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Executive summary
The below report has highlighted the information on the financial performance of The Seaview Resort. It has utilised four key statements of accounting of the mentioned company which include income reports, balance sheets, cash flow information as well and ARR for three consecutive years 2020, 2021 as well and 2022. The reason for the downfall of the financial performance of the business has been more addressed. Apart from this, some dynamic turnaround strategy for the respective business has been addressed.  
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The actual concept of financial management mainly involves the process of organising, planning, controlling along directing the financial resources of a business organisation with the aim of achieving the business's goals and all. It is considered as one of the most essential factors that requires to be critically managed and planned by an entity for the sake of avoiding any type of financial mismanagement or trouble. Proper management of finances allows a business organisation to maintain their cash flow. Therefore, this report aims to critically develop a detailed understanding of the financial performance of one of the most reputed businesses in the UK Seaview Resort. The evaluation of the performance will be done for back-to-back three years 2020, 2021 and 2022. Here, in order to present the analysis of the performance for the respective business it is going to use various statement of finances which includes income statement, cash flow, balance sheet as well and ARR. In addition to this, the main reasons for which the fluctuation of the respective business’s performance has been seen will also be discussed. It will address some of the effective turnaround strategies for Seaview Resort.  

[bookmark: _Toc150865858]Understanding the financial performance of Seaview Resort for the years 2020, 2021 and 2022
Apparently, the economic performance analysis of the respective business entity Seaview Resort has been demonstrated in the below portion by using the various types of financial statements of the company. 
Critically assessing the Income Statement of Seaview Resort
On the basis of the income statement of Seaview Resort, it can be seen that the value of the total revenue of Seaview Resort for the year 2020 was around £520,000. However, for the following years, the value of the revenue has been reduced rapidly and in 2021 and 2022 it has been detected as £480,000 as well as £430,000 (bdc, 2023). This rapid drop in the revenue rate for the following year has been caused due to a number of variables, it consists of the decline in the rate of Average Room Rate as well as occupancy. Moreover, the statement shows the increase in the rate of operating cost which has been detected as £390,000, £400,000 as well as £450,000 for the three consecutive years 2020, 2021 and 2022. The decrease within the net profit of the respective business has been more detected as the values have been examined as £78,000, £40,000 and £17,500 for 2020, 2021 as well and 2022. This has reflected the rapid shrank within the net profit percentage of the entity to 15% in 2020 which was good in comparison to 2021 and 2022 in which the value was reduced to 8% and 4%. 
Examining the balance sheet of Seaview Resort
The statement of the balance sheet of Seaview Resort has been presented for the end of the year 2022 which is basically highlighting the overall value of the assets as £1,200,000. Moving ahead, the value of the property, and equipment, which involves the overall inventory is £100,000. Now, this highlights the way heavily the specific entity has made investments in its tangible assets. Moreover, the availability of the company’s assets which is possible for the entity to convert into cash or cash equivalents is indicated by the actual value of the current assets. This has been valued at £250,000 for the respective business Seaview Resort. However, the number of assets for the particular business has been valued at £150,000 (Freedman, 2023). It has been declared by the reputed resort that the overall value of the obligation has been detected as £750,000. In this there are around £180,000 is recorded as current liabilities along with another £500,000 recorded as debt for the long term. Therefore, it is denoting that the load of the debt are too high for the respective business. This is something which may develop some of the problematic situations for Seaview Resort when the overall flow of cash remains constant.
Critically examining the statement of the cash flow for Seaview Resort
The Seaview Resort had trouble controlling its cash flow in 2021 because operating cash losses were greater than inflows, leaving it with a negative net cash flow from its operations of £80,000. The resort had a significant reduction in its overall cash situation, with a net cash outflow of -£110,000 (Wild, 2018). This was in spite of capital expenses of £30,000. Given the circumstances, it is imperative that the resort review its financial management practices and operational effectiveness to improve cash flow patterns and guarantee the long-term viability of its company operations.
Evaluating the computation of ARR for Seaview Resort to understand their financial performance
The Seaview Resort experienced a decline when calculating its ARR from £250 to £210 between 2020 and 2022. A fall in demand and a number of other economic reasons are probably to blame for this decline. With the ARR declining, the resort ought to think twice before changing its pricing policy and looking for ways to increase income.

[bookmark: _Toc150865859]Addressing the main reasons for which the profitability of the particular business has been critically reduced 
Fall within the revenue rate: As per the analysis, it has been identified that the biggest factor contributing toward the fall in the profitability of the reputed business is the constant fall in the overall revenue of the specific business. Therefore, this rapid decline may have occurred due to different reasons which include, a fall in the demand for accommodations among the consumers after the pandemic occurred. The shifts in tastes as well as preferences within the consumers are also a big factor that is constantly jeopardising the activity of the respective organisation (Jagels, 2007).
The increasing rate of the operating costs: The particular resort has also faced a constant rise in the value of the operating expenses, which has increased reaching £450,000 in the year 2022. Now, this upward trend within the operating costs has occurred due to many reasons among which the rise of the inflation level, higher expenses of the utilities, or even a rise of the labor charges and costs. Therefore, it is essential for the mentioned business The Seaview Resort to critically understand and examine the structure of organisational costs for the sake of identifying the key to where the operational efficiency of the business can be increased without making compromises in service quality (Guilding, 2014).
Negative flow of the gross profit: The decline in the profitability of the aforementioned business has been detected due to another biggest concerning reason which is the adverse flow of the gross profit which has been detected for the entity in the year 2022 as £(20,000). Hence, it is mainly indicating that the costs which are directly associated with the entity are providing services which surpass the revenue. Moreover, the potential reasons for this decrease in performance of the business may include inadequate strategies of the pricing which has led to trouble in achieving profit for the business. Apart from this, inefficient controlling of the cost, or even unforeseen rise within costs of variables is also the reason for the adverse value of gross profit of the specific business (Bhimani, 2006).
Decrease within the rate of the ARR or Average rate of return: Pricing pressure is indicated by the ARR decline from £250 in 2020 to £210 in 2022. While lowering hotel rates can draw in more guests, doing so alone without plans to cut expenses or boost occupancy rates could damage profit margins (Tranter et al., 2014).
The decline in the rate of occupancy: The overall revenue drop is made worse by the vacancy rates' decline from 70% in 2020 to 60% in 2022. Reduced revenue is a result of fewer rooms being sold, which is implied by a decreased occupancy rate. In order to buck the trend, it is imperative to comprehend the causes of this fall, including modifications to marketing tactics or alterations in consumer preferences (Atrill and McLaney, 2021).
Challenges regarding the cash flow: The resort is not making enough money from its main commercial operations to pay its operating expenses, as seen by the adverse net earnings from operations in 2021 (-£80,000). This can cause cash flow problems and limit the resort's capacity to make debt repayments or enhancements.
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1. The main goal should be to boost income by using dynamic pricing techniques that adjust hotel prices in response to demand and special occasions. Offering bundled packages and discounts for longer stays can draw in a wide variety of visitors. Maximising revenue from returning guests can be achieved by cross-selling or upselling services such as spa treatments and leisure activities.
2. Enhancing operational effectiveness is essential. Evaluate operating expenses in detail, bargain with suppliers, simplify procedures, and use technological solutions. Putting money into employee training initiatives will raise the calibre of services provided (Walker, 2021).
3. A strong foundation is laid by prioritising customer satisfaction, emphasising the improvement of the total visitor experience via tailored offerings according to guest preferences and an extensive guest feedback system (Seal, 2019).
4. Creating membership or loyalty programs and forming strategic alliances with nearby companies for cooperative marketing can boost the local economy and promote repeat business.
5. For the resort to improve its reputation and become more visible in a crowded market, strategic branding and marketing campaigns are crucial. Make use of online travel agency alliances and digital marketing platforms.
6. Long-term sustainability requires financial restructuring. Examine your choices for reorganising long-term debt, make concessions to lenders, and look into debt consolidation programs. Adopt strict cash flow management procedures, and if necessary, take short-term funding into consideration.
7. Adding sustainability efforts, such as trash reduction plans and energy-saving techniques, can make the resort more appealing to travellers who are becoming more and more interested in sustainable travel.
8. Forming strategic alliances is essential to growth. Enhancing the overall visitor experience and stimulating the local economy can be achieved by collaborating with nearby companies on collaborative promotions or packaged deals. By encouraging return visits, participation or loyalty programs foster a sense of belonging among visitors (Drury, 2021).
9. Restructuring finances is necessary for long-term, sustainable growth. Examine options for reorganising long-term debt to reduce financial strain. In order to improve cash flow, negotiate better terms with lenders and look into debt consolidation options. Strong cash flow management procedures will ensure that operating costs are paid for, with the possibility of short-term funding being investigated if needed.
The Seaview Resort can successfully address its present financial challenges and lay the groundwork for long-term growth and resilience in a market that is undergoing constant change by combining a combination of these strategies. The important thing is to create a strategy that combines guest-focused activities, operational efficiency, and market adaptability. Long-term sustainability of achievement will depend critically on vigilant oversight and flexible application of these strategies.

[bookmark: _Toc150865861]Conclusion 
This report provided a detailed focus on the financial performance of one of the most reputed resort businesses in the UK named The Seaview Resort. Here in order to develop an understanding of the business entity it has used its various reports of finances for the past three months which include 2020, 2021 as well as 2022. Now, the evaluation has highlighted the inefficiency of the respective business’s performance in the year 2022. As per the statements, the operational activities of the mentioned business were pretty good and it has been able to achieve a net profit of around 15 %. This percentage turned down to –11% in 2022 due to various reasons including the increasing rate of the operating expenses that have hampered the management of the operational activity of the aforementioned business organisation. In addition to this, some more reasons for the downfall of the company's profitability in the years 2021 as well as 2022 have been identified. In order to get back from this critical situation it is essential for The Seaview Resort to incorporate some effective ways with the aim of developing their economic condition as it is necessary to refurnish their profitability and reputation within the market. 

[bookmark: _Toc150865862]References 
Atrill P, McLaney E (2021) Management Accounting for Decision Makers, FT Prentice Hall
bdc, (2023). Income statement. [Online] Available at: https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/templates-business-guides/glossary/income-statement [Accessed 10 October 2023].
Bhimani A, (Ed) (2006) Contemporary Issues in Management Accounting , Oxford
Drury C (2021) (11th Ed) Management and Cost Accounting, London, Prentice Hall
Freedman, J., (2023). Tools for Financial Measurement. [Online] Available at: https://smallbusiness.chron.com/tools-financial-measurement-50280.html [Accessed 10 October 2023].
Guilding,C.(2014) (3rd Edition) Accounting Essentials for Hospitality Managers, London, Routledge
Jagels,M. (2007) Hospitality Management Accounting, London, Wiley. 
Seal W (2019) (6th Ed) Management Accounting, London, McGraw Hill
Seal W, Garrison RH, Noreen E (2008) Management Accounting, McGraw Hill
Tranter,K. Stuart-Hill,T. Parker,J. (2014) Introduction to Revenue Management for the Hospitality Industry, London, Pearson
Walker J (2021) Introduction to Hospitality, Harlow, Pearson
Wild J (2018) Fundamental Accounting Principles, New York, McGraw Hill




Page 2 of 2

