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[bookmark: _Toc214720122]Section 1: Know how to identify development needs 

Finding out what employees need to improve is a key part of both their growth and the success of the organisation. Managers of learning and development can do this by regularly evaluating employees' work to find skill gaps and areas that need improvement. Based on these findings, targeted training programs can be made to improve the skills of employees. It is also important to get feedback from team members personally, as this gives you a better idea of their personal and professional career goals. Then, this knowledge can be used to make individualised development plans for each employee that meet their needs and help the company reach its goals. On top of that, companies can spot new skills that are important for staying competitive in the long run by keeping up with industry trends and future job requirements. By using these tactics, companies can make sure their workers get the help and chances to grow that they need to do their best work.













1.1 [bookmark: _Toc214615898][bookmark: _Toc214693527][bookmark: _Toc214720123]identify learning styles for self and another 
VARK- VISUAL / AUDITORY / READ AND WRITE / KINEASTETIC LEARNING STYLES.

[bookmark: _2bn6wsx]


With the completion of this questionnaire, I discovered that the kinaesthetic learning style is the one that works best for me. It is because of this that I find it easier to learn when I am able to physically engage with the content. I do not find reading or writing to be as successful as practical activities, such as learning through activities such as experiments, or learning through being hands on and trying things out for myself. Due to the fact that I enjoy putting things together and constructing things, I am able to learn so much more quickly. 

After completing a questionnaire about learning styles for an employee, it was discovered that they have a high score for kinaesthetic learning; they have a preference for learning through hands-on experience. As an illustration, they favour acting things out and role-playing; doing so enables them to comprehend and remember the information that they are learning.



1.2 [bookmark: _Toc214615899][bookmark: _Toc214693528][bookmark: _Toc214720124]Use a simple technique for identifying development needs for self  and another


SWOT analysis for myself 
	STRENGTHS
	WEAKNESSES

	· Punctual 
· Kind
· Hard working
	· Lack of confidence 
· Sensitive
· Lack of technical knowledge 

	OPPERTUNITIES
	THREATS

	· Growing my salon and offering more treatments 
· Ability to offer training
	· Businesses stealing ideas 
· Strong competition 
· health





SWOT analysis for my employee
	STRENGTHS 
	WEAKNESSES 

	· Practical
· Punctual
· Organised
· Resilient

	· Public speaking
· Confidence
· Overthinking 
· Self-criticism


	OPPERTUNITIES
	THREATS

	· This course
	· Health
· Confidence 




Gap analysis – There may be a gap between where you are now and where you want to be in the future when it comes to skills, knowledge, or performance. A gap analysis can help you figure that out. You can easily see both your strengths and the things you need to work on. You can better figure out what steps you need to take to move forward by comparing your present skills to what your future goals need. A gap analysis can help you make goals that are attainable, concentrate your efforts on the most important things, and make a well-organised plan for growing personally or professionally. In the end, it helps growth by giving you a clear path to reach your goals more quickly and with more confidence.
Gap analysis for myself,
I am currently learning business management and running a small beauty salon out back of my house. That being said, I know I need to work on both my confidence and my business knowledge even though I am getting experience. I'm going to try to get better by going to all of my classes and paying attention. This will help me learn how to run and grow a business in the future.
 My fear of public speech is one of the hardest things for me. When I have to talk in front of other people, I often get nervous, which can affect how I communicate and present my thoughts. I want to get over this by joining speaking groups, asking friends and family for help, and speaking more often to boost my confidence. I think that by slowly getting out of my comfort zone, I can improve my speaking skills and feel more at ease in work settings.
 My ideal future state is to finish and pass my business management course so that I can open a small beauty shop in the middle of town using the skills and confidence I gain. I would be able to meet more customers, grow my business, and be truly proud of what I have done. My goal is to feel good about myself, have a successful business, and do what I love for a living.

Gap analysis for my employee,
My employee has a problem with overthinking and is very hard on herself. Instead of noticing her progress, she often focuses on what she thinks are her flaws or mistakes. Because of this habit, it can be hard for her to recognize her hard work and keep a positive attitude. To fix this, she wants to start celebrating small wins, noticing and appreciating even small accomplishments as a way to boost her confidence and trust in her own skills. By noticing these times when she did well, she can slowly shift her attention from criticizing herself to praising herself.
 She also wants to set goals that are attainable and realistic, breaking down bigger jobs into smaller steps that she can handle. This method will keep her motivated, keep her from feeling overwhelmed, and give her a clear path for growth. Additionally, she plans to do things that will keep her mind busy. This will help her stop overthinking and focus her energy on useful and enjoyable activities.
 Instead of always focusing on the end goal as the only way to measure success, she wants to be truly proud of what she has done in the moment. She wants to learn how to enjoy her journey, recognize her progress, and create a mindset that values progress over perfection. In the end, she wants to stop thinking too much, enjoy the journey to her goals, and be proud of the steps she takes along the way.




1.3 [bookmark: _Toc214615900][bookmark: _Toc214693529][bookmark: _Toc214720125]identify potential barriers to learning for self and another 

to identify potential barriers, I must reflect on both internal and external factors that could potentially affect my progress. My internal barriers would be, my nervousness, lack of confidence, and bad learning habits can slow me down and make it harder for me to learn. When I'm stressed or don't trust myself, I often question my skills and am less likely to join in class or ask for help when I need it. This could make it harder for me to stay interested in my studies and fill in the gaps in my knowledge. Anxiety can also make it hard for me to focus or use my time well, which impacts the quality of my work. Bad learning habits, like putting things off or not planning my study time, can also make me less productive and more stressed. All of these things can slow me down in life, so it's important for me to boost my confidence, and ask for help when I need it. My external barriers would be Childcare duties, health problems, and work demands are some of the main outside factors that can make it hard for me to learn. Taking care of my children and studying at the same time can be hard because it limits my time and energy for doing homework and going to class. Unfortunately, my health can also slow me down, especially on days when I'm sick or can't focus, which makes it harder to meet goals. Managing my work obligations and studies can also put stress and time pressure on me, which can make it harder to concentrate and stay motivated. It can be hard to stick to a regular study schedule because of these outside factors. But if I plan, ask tutors and jobs for flexible help, and carefully manage my time, I can lessen their effect and keep learning.
One of my workers has a hard time learning and doing her job because of internal and external problems. On the inside, she gets very nervous and anxious a lot of the time, which can make her doubt herself and find it hard to concentrate on training or new tasks. Because of her nervousness, she might not want to ask questions or get more information, which could make her doubt herself and become less interested in learning. From the outside, her biggest problems are a strong fear of failing and not being clear about her learning goals. Because of this fear, she might avoid new tasks or challenges, and not having clear goals can make it hard for her to stay inspired or see how she's doing. By reassuring her, setting learning goals that she can reach, and giving her regular feedback and mental support, I can help her gain confidence, feel less anxious, and get a better sense of where she is going with her learning.




1.4 [bookmark: _Toc214615901][bookmark: _Toc214693530][bookmark: _Toc214720126]explain how these barriers to learning can be overcome 

Practical tactics can help you get past both internal and external obstacles to learning. Setting small goals, sticking to routines, using active learning, and asking for help can help with low confidence, nervousness, and bad learning habits. Time management, flexible schedules, sharing duties, and taking care of yourself can help you deal with outside problems like childcare, work, and health. These problems can be lessened with planning and help, which will make learning easier and more effective.


[bookmark: _Toc214615902][bookmark: _Toc214693531][bookmark: _Toc214720127]Section 2: know how to develop self and others to achieve organisational objectives

Developing yourself and others to meet organisational goals means getting them to have the skills, information, and behaviours that will help the company reach its goals. To start, you need to know what the organisation is trying to do and what skills you and your team already have. You can set clear and useful growth goals if you know what your strengths, weaknesses, and gaps are. Personal growth can happen through training, coaching, trying new things, or asking for comments on how to do better. It's important to help others grow by giving them advice, coaching, mentoring, and regular, constructive comments. It's also good to give them chances to learn through projects or training. Regular reviews of progress should be done to make sure that growth activities stay in line with how the organization's needs are changing. Overall, good development boosts performance, boosts confidence, supports future leaders, and makes it easier for the group to reach its strategic goals.

[bookmark: _Toc214615903][bookmark: _Toc214693532][bookmark: _Toc214720128]2.1 analyse learning/development options to meet needs of self and another

A lot of different things can be done to help me and my employee to learn and grow, based on our goals, how we learn, and the skills we already have. Formal training, like accredited courses, qualifications, and required training at work, offers structured, in-depth learning and is helpful for job advancement, but it can take a lot of time or be hard for people who aren't very confident or who struggle with reading or writing. Informal learning, such as self-directed research, reading, webinars, and reflective practice, is a flexible and low-cost way for both people to grow, but they need to be motivated and may not have a set framework. Coaching and mentoring offer individualized help that can boost confidence and specific skills. However, the quality of the support relies on the availability and expertise of the mentor. Work-based learning, like shadowing, observations, and extracurricular activities, lets employees get real-world experience and improve their skills, but they might need close guidance. Digital and blended learning choices give you more freedom and accessibility, but they might not work as well for people who have trouble with technology or need more one-on-one help. Myself and my employee can both find ways to learn that fit our own wants, preferences, and growth goals by thinking about these different approaches. 

[bookmark: _Toc214615904][bookmark: _Toc214693533][bookmark: _Toc214720129]2.2 Identify support mechanisms for the development of self and another 

Some ways that I and my employee can get help to grow are by having regular supervision, feedback, and direction. Coaches or mentors can give you help, share their knowledge, and boost your confidence. Support from friends, such as working together, sharing ideas, or learning from each other, can also be very useful. Access to training classes, online learning platforms, and professional resources helps build knowledge and skills. Getting emotional support, like from wellness services or just someone to talk to, can help to keep you motivated. Help in the real world, like having time to study and the right tools or learning materials, can also make growth easier. All of these ways of getting help help us learn better and reach our goals.

[bookmark: _Toc214615905][bookmark: _Toc214693534][bookmark: _Toc214720130]2.4 Methods used to monitor the development of self & another.

Using the SMART goal framework and a personal development plan (PDP) is an organized and useful way to improve myself and my employee at work. I can make SMART goals that are clear about what needs to be done by first writing down the skills or areas that need improvement. SMART stands for Specific, Measurable, Achievable, Relevant, and Time-bound. After that, I can write down these goals in the PDP along with the steps, tools, and training I need to take to reach them. I would keep track of my own and another employee's success, change goals as needed, and think about what I've learned. Using SMART in a PDP makes sure that development is focused, attainable, and easy to track. This helps both people grow in a useful and consistent way.

SMART ELEMENT                                                                              MY RESPONSE
	Specific
	I'm actively working on building up my confidence, especially in new places and when I'm doing things I haven't done before. I am determined to get out of my comfort zone and continuing to grow as a person and as a worker.


	Measurable
	I want to take on challenges and new jobs without having too much self-doubt by believing in my skills and past work. I'm focusing on noticing what I do well, celebrating my successes, and taking away from comments that helps me improve. As part of my growth, I'm going to keep track of my confidence levels over time so that I can look back at my progress, see where I can improve, and keep building a strong, positive attitude.


	Achievable
	I'm trying to boost my confidence by routinely seeking advice and helpful criticism from mentors. I plan to take part in training sessions and confidence-building workshops that will aid in my growth and enable me to more effectively handle self-doubt. I'll continue pushing myself to move outside of my comfort zone to develop professionally and personally.


	Realistic / Relevant 
	I want to feel more comfortable trusting my own judgement and making choices on my own. By believing in myself more, I'll be able to take the lead more often and handle my tasks without needing to be reassured. Increasing my confidence will help me move up in my work, which will lead to new opportunities and help me reach my long-term professional goals.


	Time bound
	Over the next six months, I want to see clear and noticeable changes. I will keep getting out of my comfort zone, asking for comments that will help me improve, and using what I learn in real life. I will feel better about myself and be better prepared for future job opportunities if I do this.


	
	



[bookmark: _Toc214615906][bookmark: _Toc214693535][bookmark: _Toc214720131]Conclusion

Continuing Professional Development (CPD) has taught me the value of taking charge of my own development, reflecting on my strengths and areas for progress on a regular basis, and actively looking for chances to increase my knowledge and abilities. CPD has taught me that learning never stops and that remaining current helps my business as well as my own personal growth. To keep my development focused and in line with organizational goals, I may apply what I've learned going ahead by regularly assessing my progress, creating SMART goals, and revising my Personal Development Plan (PDP). In addition, I'll keep using training opportunities, feedback, and reflective practice to assist others in improving in a purposeful and organized manner and to promote my own long-term professional development. 
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Thinking about how I would go about recruiting somebody has helped me realise how important it is to find the right person to reflect my brand and keep services at a high level.
Before I hire someone, I would make a clear job description that explained the role, the skills needed, and what was expected of them. For example, they would need a valid Certificate in lash extensions, to know about health and hygiene rules, and to have great customer service skills. A clear job description helps prospects understand the role and attracts people who are a good fit for it.
The next step would be to put the job on the market. I would post about the job on job boards for the beauty industry, on social media pages, and at local schools that offer beauty training. This would let me get in touch with qualified professionals who are just starting out and want to advance their jobs.
After that, people who want to apply would have to fill out an application form and send in a CV. With the application form, I could get the same information from every candidate, like their skills, experience, and availability. The CV would give you more information about their past jobs and accomplishments. Going over these papers would help me narrow down the list of candidates who have the right experience and love for the beauty business.
Once I have a short list of applicants I think would be good, I would ask them to an interview. At this stage, you would find out more about the candidate's attitude, how well they can communicate, and how professional they are, all of which are very important when working directly with clients. To make sure everyone is treated equally and fairly, I would prepare structured interview questions, like how they deal with clients who are worried, how they keep track of time during treatments, and how they keep up with hygiene standards.
As part of the interview, I would also ask the individual to do a practical test where they would apply false eyelashes to a model or mannequin. This would let me check their work for quality, speed, and safety to make sure they meet my professional standards. Practical skills are very important, so it's important to see how they do things before making any choices.
After the interviews, I would carefully score each candidate based on their level of skill, mood, dependability, and ability to fit in with the salon's atmosphere. Then I would give the job to the person who shows the best mix of professional skills and a strong desire to help clients.
This thought has shown how important it is to carefully plan how to hire people. During the hiring process, I make sure that the person not only does great treatments but also makes the salon a nice place to be by advertising, interviewing, and doing real tests. To keep the respect and client trust I have worked hard to build, I need to hire the right technician. This will help my business grow.
From now on, I know that hiring someone isn't just about finding someone who can do the job; it's also about choosing a team member who fits with my long-term goals for the salon and helps it succeed in the future.
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	Continuous Professional Development Plan – Jody Doornbos

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	NVQ level 2 Diploma  Health and social care
	
	2008
	1 Year
	completed
	Brynteg School

	Russian Eyelash Extension Course
	
	2013
	6 weeks 
	completed
	KimberlyGrace Training Academy

	Eyebrow Lamination
	
	2024
	1 week
	completed
	Guild Training International

	Professional Standards for Therapists 
	
	2024
	1 week
	completed
	Guild Training International

	Lash And Tint
	
	2024
	1 week
	completed
	Guild Training International

	Acrylic Nail Course (basics)
	
	2025
	1 day
	completed
	JoJos Beauty Within

	Leadership And Management in a Workplace
	
	2025
	1 year
	In progress
	University Of Wales Trinity Saint David
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