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[bookmark: _Toc143947508]Executive Summary 
This comprehensive report focuses on cultivating critical thinking skills in the workplace, particularly within the dynamic hospitality industry using Shangri-La The Shard London as a case study. The report examines the value of critical thinking in the context of COVID-19 challenges, delves into the interplay of belief, attitude, and value, and critically assesses their impact on workplace behaviour during the pandemic. Two critical thinking models, the Six Thinking Hats and the RED model, are introduced for effective problem-solving and decision-making in the hospitality sector. Practical recommendations for applying critical thinking are provided, emphasizing its significance in navigating complex industry challenges. The report concludes with a reflective journal, highlighting personal growth and insights gained during a ten-week critical thinking course. By emphasizing real-world examples, practical tools, and personal experiences, the report underscores the importance of critical thinking in fostering success and adaptability within the competitive hospitality landscape.
[bookmark: _Toc143947509]1. Introduction
This report delves into the cultivation of workplace critical thinking, with a specific focus on the hospitality industry, exemplified by Shangri-La The Shard London. The company boasts a design that evokes the elegance of a 1920s transatlantic cruise ship, complemented by award-winning culinary and beverage establishments, all brimming with vibrant energy. Shangri-La The Shard London stands as an exceptional Southbank hotel, seamlessly blending glamour with brutalist aesthetics, establishing itself as a quintessential London hub along the picturesque Thames River. (Escapes., 2023)
The hotel encompasses diverse departments, each characterized by unique attributes. With a total capacity of 200 rooms, the establishment offers its guests the opportunity to indulge in exquisite dining and beverages at the on-site restaurant. This stunning and expansive restaurant features an inviting terrace, providing guests with a breathtaking view. The renowned cocktail bar, Lyaness, and another bar situated on the edifice's top floor further enhance the overall experience. (Escapes., 2023)
[bookmark: _Toc143947510]2. Value of COVID-19-related Critical Thinking in Organisations
Situated along the vibrant South Bank of the River Thames, Shangri-La The Shard stands as a coveted London destination, drawing visitors from far and wide within the United Kingdom. Commanding an awe-inspiring panoramic view of the city's skyline, including iconic landmarks like the Tower Bridge and the Shard, the restaurant's sleek and modern décor seamlessly intertwines with a theme paying homage to the site's historical use as a shipping container terminal. (Escapes., 2023)
The menu showcases a wide range of culinary options, with a notable focus on seafood specialties and products obtained from the local area. Shangri-La The Shard offers a very desirable spot, exquisite food, and a remarkable atmosphere, making it an indispensable choice for anyone in search of an exceptionally unforgettable dining experience in the heart of London.
COVID-19
However, it is imperative to acknowledge the profound impact of the global COVID-19 pandemic on the restaurant industry in London and worldwide. The resultant lockdowns and restrictions have catalyzed transformative shifts within the sector, prompting numerous establishments to reevaluate their operations or temporarily shutter their doors. This evolving landscape necessitates a meticulous and considerate evaluation of the prevailing post-pandemic milieu before embarking on the establishment of a sea container restaurant in London. Primary considerations encompass assessing the current appetite for dining out and gauging consumer willingness to engage with physical dining spaces. Scrutinizing shifting consumer behaviors and hospitality market dynamics becomes crucial, further entailing an exploration of how social distancing protocols might impact seating capacities. (Baum, 2023)
Furthermore, undertaking a comprehensive examination of the logistics and supply chain intricacies inherent in operating a sea container restaurant proves indispensable. Scrutinizing seafood pricing, ingredient availability, and the feasibility of procuring fresh provisions in a timely and cost-effective manner becomes paramount in this endeavor. Distinctive branding and astute marketing strategies emerge as vital components, particularly within an intensely competitive and bustling market. Carving out a unique brand identity and formulating compelling promotional approaches assume significance to stand out amidst the culinary cacophony. (Wieczorek-Kosmala, 2021)
Ensuring operational profitability and long-term viability mandates meticulous planning of management systems. Enforcing efficient cost controls, adept staffing levels, comprehensive training protocols, and rigorous adherence to health and safety regulations collectively contribute to the foundation of a robust and enduring establishment.
In summation, the undertaking of establishing a maritime container restaurant within the post-COVID-19 London landscape necessitates astute foresight and consideration of a multitude of variables. Thriving amid these challenging circumstances requires a strategic and well-informed approach, offering the potential to not only survive but also flourish sustainably in this dynamic environment. (Wieczorek-Kosmala, 2021)
[bookmark: _Toc143947511]3. Belief attitude and values 
Certainly, within the context of the hospitality industry, it is crucial to delve into the distinctions and implications of belief, attitude, and value. These concepts, though interconnected, play distinct and vital roles in shaping an organization's conduct and choices.
[bookmark: _Toc143947512]3.1 Belief
Belief pertains to the deeply held convictions and assumptions that individuals within the organization hold. These beliefs stem from personal experiences, culture, and upbringing. In the hospitality realm, an employee's belief in the significance of providing exceptional guest experiences can profoundly influence their interactions and dedication. (Ajzen, 2012)
[bookmark: _Toc143947513]3.2 Attitude 
Attitude refers to the prevailing disposition or outlook an individual exhibits. It encompasses emotions, feelings, and behavioral tendencies. In the hospitality sector, a positive attitude towards customer satisfaction can lead to enthusiastic service and a warm ambiance, contributing to guest loyalty. (Ackerman, 2023)
[bookmark: _Toc143947514]3.3 Values
Value encompasses the ethical principles and ideals that an organization and its members prioritize. It represents the core standards that guide decision-making and behaviors. In hospitality, a value placed on integrity and inclusivity can shape policies, ensuring fairness and respect for both employees and patrons.
While these concepts share interconnected threads, their unique nuances contribute distinctively to the organizational fabric. Beliefs serve as the foundation upon which attitudes are constructed, subsequently influencing the values upheld by the organization. Together, belief, attitude, and value create a framework that steers behavior and cultivates a cohesive organizational culture within the dynamic hospitality industry. (Verlinden, 2023)
[bookmark: _Toc143947515]4. Critically assess their own belief, attitudes, and values.	
People's behavior in the workplace during the pandemic can be significantly shaped by their personal beliefs, attitudes, and values. For example, some individuals might be less inclined to follow safety protocols or get vaccinated if they downplay the severity of the pandemic or hold doubts about the effectiveness of vaccines. Such behavior could pose risks to themselves and others, undermining the efforts of the hotel industry to safeguard both employees and clients.
Someone with a lackadaisical or unconcerned attitude toward the pandemic might be less inclined to take appropriate measures like wearing masks or maintaining social distance, inadvertently contributing to the spread of the virus and potential outbreaks in the workplace.
Personal values also play a role in shaping behavior at work during the pandemic. Those who prioritize personal freedom and autonomy may resist adhering to safety regulations they perceive as infringing on their privacy rights. This could lead to conflicts and discord in the workplace, ultimately disregarding safety measures. (Facione, 2015)
In the hospitality sector, it is crucial for individuals to critically assess their views on the pandemic and how these views impact their actions at work. Prioritizing the safety and well-being of others, following safety protocols, and collaborating with colleagues are essential steps to prevent the virus from spreading within the workplace.
[bookmark: _Toc143947516]5. Critical Thinking Model 
Six Thinking Hats 
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Figure 1: Six Thinking Hats (Naschy, 2016)

Edward de Bono developed a conceptual model referred to as The Six Thinking Hats, which aims to promote a comprehensive and diverse perspective in problem-solving and decision-making processes. This approach encourages individuals to transition between six distinct "hats," each symbolizing a certain mode of cognition, to analyze problems or topics from multiple perspectives. In the present context, the utilization of the Six Thinking Hats can be employed as a methodological approach to evaluate an organization's principles, attitudes, and values. (Sabater, 2021)
The White Hat represents a cognitive approach that is grounded in rationality and evidence-based reasoning. By employing the White Hat approach, an organization that prioritizes data and evidence-based decision-making can evaluate its assumptions and beliefs by gathering pertinent data to support its perspectives. (Serrat, 2017)
The Red Hat is representative of a cognitive approach characterized by intuition and emotional reasoning. By utilizing the services of Red Hat, an organization that places a strong emphasis on comprehension and empathy, a firm can effectively explore the emotions and perspectives of many stakeholders, such as employees, clients, and consumers. The Black Hat symbolizes a mindset characterized by skepticism and critical analysis. Through the act of wearing the Black Hat, an organization that places importance on rigor and intellectual integrity can engage in a critical examination of its assumptions, closely analyze its beliefs, and identify any possible areas of oversight or vulnerabilities. (Sabater, 2021)
The Yellow Hat represents a cognitive approach that is characterized by positivity and constructive thinking. By utilizing the Yellow Hat approach, an organization that promotes positivity and optimism can effectively examine potential prospects, discern areas of proficiency, and produce novel concepts. The Green Hat symbolizes a cognitive state characterized by inventive and experimental thinking. Organizations that prioritize the cultivation of creativity and innovation may utilize the Green Hat technique as a means to facilitate brainstorming sessions, encourage the exploration of novel ideas, foster the inclusion of varied perspectives, and promote thinking beyond conventional boundaries. The Blue Hat symbolizes a metacognitive framework for cognitive processes. The utilization of the Blue Hat can be advantageous for an organization that places importance on self-reflection and awareness. It enables the organization to take a step back, assess its thought processes, and identify specific areas that require development. (Serrat, 2017)
By adopting the Six Thinking Hats methodology, an organization can foster a more inclusive and multifaceted approach to problem-solving and decision-making. The use of a wide range of cognitive approaches and the questioning of prevailing beliefs can result in enhanced flexibility, creativity, and achievement. Cultivating a cultural environment that prioritizes empathy and self-reflection can facilitate the advancement of individuals on both personal and professional levels inside the organization, building a collective understanding of purpose and vision.
Red Model
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Figure 2: Red Model (Model, 2023)

The diagram illustrates the applicability of the RED model as a tool for critical thinking within the hospitality industry. Its three key stages involve Identifying Assumptions, Analyzing Arguments, and Drawing Conclusions.
· Identifying Assumptions: Assumptions frequently underlie perceptions about customers, staff, and operational processes in hospitality. Before employing the RED critical thinking model, it's important to recognize these assumptions and assess their validity. For instance, a hotel manager might assume that luxurious amenities are universally preferred by guests, but employing critical thinking could reveal that certain guests prioritize cost over opulence. (Facione, 2015)
· Analysing Arguments: Within the hospitality sector, rationale is often provided for decisions and actions. It is imperative to assess the evidence available and gauge the credibility of these arguments. For instance, a chef might present an argument for the necessity of a specific ingredient, but a critical evaluation could uncover alternative components that yield the same outcome. (Facione, 2015)
· Drawing Conclusions: Ultimately, after scrutinizing assumptions and arguments, the task involves drawing informed conclusions. This stage applies to making judgments about elements such as menu selections, service standards, or marketing strategies within the hospitality domain. By applying the RED critical thinking model, individuals can make well-informed decisions that benefit both the business and the clientele. (Facione, 2015)
[bookmark: _Toc143947517]6. Recommendation 
Utilizing critical thinking is essential for success across various industries, including hospitality. Here are practical steps for applying critical thinking in the hospitality field:

· Identify the Problem: Before addressing any issue, it's crucial to understand its nature. In hospitality, this involves recognizing challenges within supply chain management, marketing strategies, or customer service.
· Gather Information: Once the problem is pinpointed, gather extensive data about the situation. This could involve collecting data, conducting research, and seeking feedback from both customers and staff.
· Analyse the Data: With the collected information, analyze it to uncover the root cause of the problem. Look for patterns, trends, and commonalities that can shed light on the issue's origins.
· Generate Feasible Solutions: After identifying and analyzing the problem, brainstorm multiple solutions. Evaluate the pros and cons of each option and determine the most effective one.
· Implement the Chosen Solution: Once a solution is selected, put it into action. This may involve updating procedures, and practices, or providing staff with necessary training.
· Evaluate the Results: Lastly, assess the effectiveness of the solution. Gather feedback from customers and employees, analyze data, and measure key performance indicators. Utilize this information to make any necessary adjustments and enhancements.
Applying critical thinking techniques in the hospitality sector enhances problem-solving, leading to improved issue resolution, increased customer satisfaction, and overall business success.
Thriving in all industries, especially hospitality, necessitates proficient critical thinking. Below are guidelines for applying critical thinking within the hospitality sector.
Identify the matter: Before resolving any concern, it's imperative to comprehend its essence. In the hospitality sphere, this might involve detecting challenges in supply chain management, marketing strategies, or customer service.
Collect data: Once the problem is located, amass ample information concerning the context. This might encompass data aggregation, conducting research, and soliciting input from patrons and staff.
Analyse the data: Having acquired information, scrutinize it to unveil the underlying cause of the issue. Seek patterns, trends, and common threads that could shed light on the problem's origin.
Devise feasible solutions: Post issue identification and analysis, contemplate various approaches to address it. Weigh the pros and cons of each proposal, selecting the one with the most promising outcome.
Execute the chosen solution: With a solution in mind, take steps to put it into practice. This could involve revising policies, refining practices, imparting training to staff, or making procedural adjustments.
Evaluate the results: Conclude by assessing the efficacy of the solution. This may encompass gathering feedback from clients and employees, analysing data, and gauging key performance indicators. Employ this input to enact any required refinements and enhancements.
Employing critical thinking methodologies in the hospitality sector can facilitate superior issue identification, and resolution, and an elevation of both client contentment and corporate prosperity.
[bookmark: _Toc143947518]7. Conclusion 
The achievement of professional success, particularly in the field of hospitality, is contingent upon the skilful utilization of critical thinking. Individuals who demonstrate advanced critical thinking skills within the labour market exhibit the ability to analyse complex situations, make educated judgments, and effectively overcome obstacles. Critical thinking has a multifaceted role in the hospitality industry, encompassing several aspects such as operational complexities, marketing initiatives, and client engagements. Employees who possess a high level of proficiency in critical thinking possess the ability to effectively identify and understand consumer preferences, proactively anticipate future challenges, and creatively develop solutions to meet their requirements. Critical thinking is a crucial characteristic that has the potential to enhance the success of hospitality organizations. By cultivating a culture that promotes critical thinking among their employees, organizations can enhance their performance indicators, enhance client satisfaction, and strengthen their competitive position in the broader market environment.
[bookmark: _Toc143947519]8. Second part: Reflection Journal

Introduction 
In this subsequent section of my report, I will compile a reflective journal encompassing my ten-week experience at the University of Wales (TSD), where I engaged in the study of Developing and Critical Thinking in the Workplace. The essence of this module revolves around cultivating critical thinking skills, assessing scenarios, observing intricacies, and engaging in constructive discourse to formulate optimal solutions.
My reflective journal will delve into the insights garnered during my tenure at the campus over these ten weeks, shedding light on my personal growth.
Before delving into my reflection, it's crucial to underscore the significance of comprehending this module and translating its knowledge into practical applications within our professional and personal abilities. This proficiency not only contributes to augmenting success but also aids in devising effective strategies to avert potential pitfalls during critical junctures. 
[bookmark: _Toc143947520]9. Week 9-10 
During the first week, we focused on learning the upcoming test and its requirements, as well as getting a good grasp on what the module was all about. Then, we looked into the ideas, attitudes, values, and emotions that drive organizations. Our conversations grew to include different ideas of management, which are very helpful for making good plans. These theories cover a wide range of topics, such as how to improve human relationships and use scientific management concepts. We were put into groups of five colleagues for this part. We worked together on the task of putting into words our own beliefs, attitudes, and ideals. Even though I thought I understood my answers at first, I kept coming back to these ideas. This introspection was prompted by how important these three things are and how important they are to advance our true beliefs. By realizing how important it was to develop positive thoughts, feelings, values, and attitudes, I realized that doing so would give me more confidence in shaping and sharing my ideals. Before delivering my reflection, it’s crucial to underscore the significance of comprehending this module and translating its knowledge into practical applications within our professional and personal realms. This proficiency not only contributes to augmenting success but also aids in devising effective strategies to avert potential pitfalls during critical approval. Critical thinking is very important for an organization because gives the knowledge to approach the problem, examine and think critically, using a different strategy which will allow you to find the best solution to that problem.
"The true power of knowledge arises from the ability to apply it with wisdom and good intentions." - Dalai Lama (McCarthy, 2001)
The significance of critical thinking lies in maintaining an open-minded perspective where all viewpoints are considered and evaluated, ensuring clarity without confusing others. Furthermore, we have uncovered a foundational element that supports the application of critical thinking, which proves to be a valuable asset. Initiating with creativity allows for a unique approach to problem-solving, necessitating adept decision-making skills and a willingness to listen to various opinions. This, in turn, presents opportunities for the organization to progress differently from others.
During the third week, I grasped the importance of establishing a bedrock for achieving success in either a company or my venture: the principles of Cost Reduction, Lead Time Reduction, and Quality Improvement. When striving to reduce costs, it is imperative to comprehend that lower prices render products more affordable and accessible to a broader range of customers. Simultaneously, diminishing lead times, or the duration between consumer purchases and deliveries, contributes to enhanced customer loyalty. To culminate in success, a consistent enhancement of product quality is paramount, fostering customer retention and attracting new patrons due to the product's exceptional value.
Midway through the module, I delved into acquiring novel strategic approaches and problem-solving methods. Participating in class discussions revealed the potency of brainstorming as a tool for diversifying perspectives and generating innovative ideas. Subsequently, we documented pertinent facts, associated them with illustrative examples, and harnessed these inputs to formulate fresh concepts. This process catalyzes organizational evolution and innovation, exerting a robust influence on competitors.
A case study that resonated with me was the RED model, which encompasses recognizing assumptions, evaluating arguments, and drawing conclusions. Understanding the core issue and adopting a structured strategy for resolution is pivotal. The six-thinking hat methodology was equally intriguing, demonstrating how its distinct facets can be applied within a company, enabling individuals to interchangeably assume different roles during problem-solving. To my astonishment, my daily work routine mirrored this approach, where I would metaphorically don different hats based on circumstances—initially adopting the white hat for gathering information, followed by the red hat for critical analysis, and the black hat for pragmatic, cautious thinking that incorporates various perspectives.

The lessons from weeks 4 and 5 underscored the necessity of forming a cohesive team that aligns with my values, beliefs, and attitudes, while also contributing their unique perspectives to foster collective growth, innovation, and competitiveness. This synergy facilitates the development of fresh concepts and strategies, which, when implemented effectively, positively influence employee morale and customer satisfaction.
Throughout the 9-week session, students actively participate in conversations focused on exploring the significant ramifications arising from our behavior, attitudes, values, and beliefs. The formation of our beliefs is deeply influenced by the complex interplay of our cultural heritage, the educational path we traverse, the mentorship we receive, and the fabric of our encounters. These factors jointly contribute to the formation and consolidation of our genuine views, which we fully embrace and unwaveringly maintain. Significantly, when examining essential elements like family, employment, wealth, and well-being, their impact becomes evident in maintaining our beliefs. They function as crucial supports, providing a foundation for our attention and safeguarding us against the oversight of what is genuinely significant. The importance of our attitudes should not be undervalued when striving for ideal results. The foundation is established via the demonstration of respect towards others and the prioritization of the well-being of both employees and family members. These behaviors are not only crucial for garnering respect at both the individual and organizational levels but also reflect fundamental veracity. On the contrary, neglecting to demonstrate respect might have a substantial negative impact on our reputation and social status. On the contrary, via the demonstration of empathy towards others, we not only maintain the integrity of our own beliefs but also offer assistance to individuals in our immediate environment. Active engagement inside the organization fosters a feeling of importance, motivating everyone to make their maximum contributions towards driving the expansion and success of the company. This symbiotic relationship promotes satisfaction and motivation among employees, fostering a conducive atmosphere for the flourishing of positive.
[bookmark: _Toc143947521]10. Conclusion 
As I reflect on the ten-week journey of honing critical thinking skills in the workplace, I perceive a notable enhancement in my capacity to navigate effective solutions and formulate optimal responses when met with challenges. The culmination of this program held considerable significance, particularly highlighted by our engagement with Richard. His profound insights into the intricate mechanisms of our cognitive processes and his guidance on enhancing concentration have left a lasting impact. His anecdotes resonated deeply, often echoing aspects of my own experiences. This has firmly solidified my unwavering belief in the conquerability of obstacles, irrespective of life's complexities. Even amid familial responsibilities and setbacks such as shifts in career or health setbacks, I am reminded of the boundless potential that remains untapped. Richard's narrative stands as a compelling testament to the idea that our primary obstacle resides in self-doubt. While external influences may attempt to steer our path, the ultimate direction lies within our realm of control. Empowerment originates from within, and our life's trajectory is fundamentally guided by our steadfast self-assurance. The profound recognition that our destiny is significantly shaped by personal determination stands as a priceless revelation. I extend sincere gratitude to our instructor, whose adept facilitation of discussions introduced novel realms of thought and diverse perspectives. Their skilled guidance enabled us to embark on explorations of innovative methodologies for navigating the multifaceted scenarios of life.
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