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Executive Summary
Two significant hospitality companies, Premier Inn and Mandarin Oriental Hotel Group, have their financial management techniques compared and critically analyzed in this paper. It assesses important performance indicators such as market dynamics, revenue trends, development plans, and commitment to sustainability. Despite experiencing brief drops in sales as a result of the epidemic, both businesses demonstrate resiliency and promise for recovery. The development of Mandarin Oriental into up-and-coming premium locations and Premier Inn's increased budget hotel footprint are among the recommendations. To be future-ready, it's still essential to use technology and environmental practices effectively.
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[bookmark: _jlhl831huvp8][bookmark: _Toc157865487]1. Introduction
This business report leads a comprehensive analysis and comparison of two prominent players in the hospitality industry: Mandarin Oriental Hotel Group and Premier Inn, with an emphasis on their financial management strategies and practices. The objective is to evaluate these organizations across critical parts that significantly influence their financial performance and sustainability. The report will critically survey the two organizations in the accompanying key areas such as Total Revenue Analysis which is a thorough assessment of the total revenue created by every organization will be directed, including an investigation of the generation of revenue, and revenue patterns. Also, the Market Position Assessment is the report that will give an evaluation of the market positioning of the two organizations. This assessment will consider fundamental factors, for example, market share, client socioeconomics, and brand discernment.
[bookmark: _2aa84581eskf][bookmark: _Toc157865488]2. Research and Resources
This report employs a secondary-research approach, using secondary data sources. Secondary data is sourced from Mandarin Oriental International Limited and Whitbread plc, the parent company of Premier Inn, including revenue figures and market share prices.
Also the secondary data is collected from industry-specific reports, academic publications, and publicly accessible information (Ball, 2021). Through the secondary data sources, this report expects to give a complete and balanced analysis of Mandarin Oriental Hotel Group and Premier Inn's financial management strategies and practices.
[bookmark: _2ug9ben52ajw][bookmark: _Toc157865489]3. Total Revenue Analysis
[bookmark: _hpqm0kyqvaeg][bookmark: _Toc157865490]3.1. Total Revenue of Mandarin Oriental Hotel Group's Total Revenue
	Total Revenue

	Mandarin Oriental Hotel Group (£m)

	2019
	2020
	2021
	2022

	1046.83
	468.47
	832.27
	1238.79


Table 1: 4 year’s total revenue of Mandarin Hotel Group
(Source Self-Created in MS Excel)
The Mandarin Oriental Hotel Group's normal revenue dropped to $593 million in 2020, a giant lower from 2019. The sales did, however, display a noteworthy rebound in 2021, rising to $1,053.5 million, and continued to climb in 2022, reaching $1,568.1 million. This increasing fashion factors to a publish-pandemic recovery within the company's performance, demonstrating patience and model inside the hospitality industry (MarketScreener, 2023). All the amount were converetd into £m from US$M using exchange rate, 1 USD = 0.79 GBP. 
Sources of Revenue
A sort of assets, inclusive of accommodations, food and drink, control expenses, and different styles of earnings, make contributions to the full revenue. The EMEA is accompanied by way of Asia as the location that contributes the most to sales. The majority of revenue comes from the food and beverage operations, lodging, and income of rooms, with over 1/2 of all revenue coming from those sources. By dividing the sales via the whole sales, one may additionally determine the proportion of every sales supply. For instance, in 2022, the income percentage from rooms will be 454/1568.1 = 28.96 %.
The occupancy price, common every day price, sales according to to be had room, operational profit margin, return on equity, and go back on belongings are other information factors that may be employed. These indicators can be used to gauge the business enterprise's productivity, profitability, and fulfillment. The organization generates money from resources aside from resorts. In addition, the commercial enterprise receives income from its branding and management tasks, which include advertising, technical assistance, and licensing costs. About 2020, these operations delivered about 14% of total profits.

Figure 1: Trend Graph of Mandarin Hotel Group
(Source Self-Created in MS Excel)
Revenue Trends
The revenue trends for Mandarin Oriental Hotel Group uncover an essentially vertical direction, with revenue almost significantly increasing from 2020 to 2023. The COVID-19 pandemic, which had a catastrophic effect at the resort commercial enterprise in 2020, triggered a dramatic fall in revenue for the corporation.
Factors Impacting Revenue Growth/Decline
Some of the factors are Consumer assurance and the state of the economic system, shifts demand for and nature of travel, market developments and competition, innovation and era, price and effectiveness (Pollyanna, 2022). In any case, outside factors like financial circumstances, travel limitations, and worldwide occasions might actually impact revenue vacillations [Referred to Appendix 1].
[bookmark: _cfo8awdnkgq2][bookmark: _Toc157865491]3.2. Total Revenue of Premier Inn's
	Total Revenue

	Premier Inn £m

	2019
	2020
	2021
	2022

	905.086
	911.501
	577.4
	1668.2


Table 2: 4 year’s total revenue of Premier Inn
(Source Self Created in MS Excel)
Premier Inn's total revenue, as shown in the given figures, exhibits a powerful financial performance that requires a far-reaching assessment. In 2020, the association created £m911.501 in revenue, trailed by a striking diminishing to £m577.4 in 2021 (Berry, 2022). Nonetheless, Premier Inn displayed a critical recovery in the ensuing years, with revenue coming to £m1668.2 in 2022.
Sources of Revenue
Premier Inn essentially creates revenue from its chain of hotels and spending plan facilities. Pay is gotten from room bookings, food and beverage services, conference facilities, and associated amenities. The parent company, Whitbread plc, may likewise get revenue from other business sections, however, this analysis is centered around the hotel division.

Figure 2: Trend Graph of Mandarin Hotel Group
(Source Self Created in MS Excel)
Revenue Trends
The revenue trends for Premier Inn show variances during the noticed years, remembering an underlying decline for 2021 and a huge recovery from there on. These changes demonstrate a strong ability to adjust to economic situations.
Factors Impacting Revenue Growth/Decline
In the global market, the Mandarin Oriental Hotel Group has 38 motels, compared to Premier Inn's 22 within the UK marketplace, which has 11 lodges. Whereas Premier Inn normally depends on revenue from rooms and food and drink, Mandarin Oriental Hotel Group has extra diverse revenue streams, including management prices, licensing prices, and technical services fees. Premier Inn earns a bigger proportion of sales from food and drinks (71%) than does Mandarin Oriental Hotel Group (43%). Mandarin Oriental Hotel Group's sales percent from rooms is better (f57%) than Premier Inn's (29%) [Referred to Appendix 2].
[bookmark: _cprjud97cusv][bookmark: _Toc157865492]4. Market Position Assessment
[bookmark: _xlf0mxr149ka][bookmark: _Toc157865493]4.1. Market Position of Mandarin Oriental Hotel Group
  [image: ]
Figure 3: Market Share Price of Mandarin Oriental Hotel Group
(Source Self Created in MS Excel)
Mandarin Oriental Hotel Group's market position can be assessed through its stock price performance, which reflects investors' opinions and brand perception. 
[image: ]
Figure 4: Line Graph of the Market Share Price of Mandarin Group
(Source Self Created in MS Excel)
From October 2022 to September 2023, Mandarin Oriental's stock price encountered some changeability. It began at $1.77 per share, declining to $1.65 in July 2023 preceding bouncing back to $1.77 in August 2023 (mandarinoriental.com, 2022).
[bookmark: _4o8rchyuj5mu][bookmark: _Toc157865494]4.2. Market Position of Premier Inn
[image: ]
Figure 5: Market Share Price of Premier Inn
(Source Self Created in MS Excel)
Premier Inn's market position can be evaluated through a comparable focal point, involving its stock price data as a marker. The line graph portraying the closing stock prices over a similar period outlines how the market esteems the organization.
[image: ]
Figure 6: Line Graph of the market share price of Premier Inn
(Source Self Created in MS Excel)
A idea called Bowman's Strategy Clock assists businesses in evaluating their market method and competitive function in relation to perceived value and pricing (Bhasin, 2019). This version states that the Mandarin Oriental Hotel Group is in a differentiating position as it provides exceptional, high-end items and services that customers are organized to pay a top class for. Premier Inn competes mostly on pricing even as giving clients enough fee, which places it within the low price function.
[bookmark: _p77ctpft9n4p][bookmark: _Toc157865495]5. Growth Potential Evaluation
[bookmark: _665k3nikfomo][bookmark: _Toc157865496]5.1. Mandarin Oriental Hotel Group's Potential Growth
Expansion Strategies
The Mandarin hote is popular in worldwide and travel locations all through the sector is the resort's top priority. It plans to enter new regions by the use of its hooked up brand photo and loyal purchaser base. Furthermore, a important tactic is to diversify streams of profits by imparting motel control and branding offerings to different businesses (On, 2023). Accepting technological improvements is likewise essential to enhancing operational performance and purchaser happiness.
Market Opportunities
Greece, Egypt, and Switzerland, wherein the institution has signed new management contracts for hotels in Costa Navarino, Cairo, and Lake Lucerne, are among potential new markets for the Mandarin Oriental Hotel Group. The Group oversees the famend Emirates Palace in Abu Dhabi, and also has a project on a non-public island in the Maldives.
Additionally, there are possibilities for diversification, like, extending its branding and control services to different hotels, especially in developing countries. Increasing the wide variety of wellness and way of life activities to attraction to wealthy and health-aware travelers.
Potential Barriers to Growth
Several potential impediments to the motel industry's enlargement encompass: recessions and economic downturns that lower client call for for travel and expenditure. Threats to safety and political unrest discourage tourists and investment. Consumer possibilities and laws are impacted by way of social and environmental issues including sustainability, human rights, and climate trade. Innovations and technological disruption that increase the bar for clients and convey in new rivals.
[bookmark: _3fiwq4ccvr4n][bookmark: _Toc157865497]5.2. Premier Inn's Potential Growth
Expansion Strategies
Premier Inn has displayed potential for growth through its expansion strategies, which take care of the economic explorer section. The brand's expansion regularly includes opening new properties, frequently close to transportation centers, downtown areas, and significant attractions. Premier Inn has additionally wandered into focused on metropolitan and resort markets. Furthermore, their obligation to broaden convenience types, including Center Point by Premier Inn and Flash by Premier Inn, mirrors a readiness to adjust to developing explorer inclinations.
Market Opportunities
The following are a few potential new markets and regions of diversification for the Premier Inn motel chain owned by way of Whitbread:
Germany, wherein the enterprise intends to make bigger its community to 68 accommodations after obtaining 13 homes Ireland, in which the business plans to develop through commencing greater inns after commencing its first one in Dublin. Premier Inn's Hub is a small, fairly priced lodge idea that caters to cities and metropolitan areas.
Potential Barriers to Growth
Among the possible boundaries to the Whitbread organisation's Premier Inn inn chain's expansion are, Brexit and COVID-19 have ended in bad patron confidence and financial instability. Certain worldwide markets offer risks to safety and political instability. Demand from society and the surroundings to cut waste and carbon emissions (Forhad, et al. 2021). Technological innovation and disruption introduced approximately via new entrants and internet platforms. Moreover, market immersion in specific districts might require innovative strategies to support growth
[bookmark: _ec86tg8w8yvm][bookmark: _Toc157865498]6. Financial Commitment to CSR
[bookmark: _nd7d5p3v75t8][bookmark: _Toc157865499]6.1. Mandarin Oriental Hotel Group's Commitment to CSR
Sustainability Practices
Mandarin Oriental Hotel Group shows areas of strength for sustainability practices. The association has executed eco-accommodating drives across its properties, including energy-effective innovations, waste reduction programs, and water conservation endeavors. 
Community Engagement
[bookmark: _2hav11ttmf6r]The group effectively draws in local networks through different drives. This incorporates support for local foundations, social safeguarding endeavors, and associations with local businesses (Boğan, and Sarıışık, 2020). Mandarin Oriental frequently has occasions that advance community prosperity and social enhancement.
The Mandarin Oriental Hotel Group is dedicated to diversity, human rights, sustainability, and involvement in the network. The Group applies the GSTC criteria, adheres to ESG policies, and produces every year sustainability reviews. The Group has hooked up excessive standards for itself, consisting of eliminating plastic, cutting emissions, and the use of ethical sourcing practices. The Group monitors its overall performance and makes development reports
[bookmark: _Toc157865500]6.2. Premier Inn's Commitment to CSR
Sustainability Practices
Premier Inn puts a huge accentuation on sustainability practices. The association has executed asset-effective innovations, waste reduction strategies, and drives to limit its carbon impression. Strikingly, they have set aggressive sustainability targets, including lessening water and energy utilization.
Community Engagement
Premier Inn effectively draws in local networks through different channels (Shin, and Perdue, 2022). This incorporates supporting local foundations, taking part in community advancement projects, and obtaining locally whenever the situation allows.
According to Whitbread's profit contribution to its charity foundation, Premier Inn looks to devote a relatively larger portion of its revenues roughly 2-3% to sustainability and network projects while as compared to other prominent resort chains. It's feasible that several competitors may invest approximately 1% in overt CSR initiatives.
[bookmark: _8hakkb71y6m5][bookmark: _Toc157865501]7. Recommendation
[bookmark: _ggc57xdjb28d][bookmark: _Toc157865502]7.1. Recommendation for Mandarin Oriental Hotel Group
For Mandarin Oriental Hotel Group, it is recommended to grow decisively into rising extravagance markets while building up sustainability practices (Floričić, 2020). Mandarin Oriental Hotel Group ought to grow conclusively into rising luxury markets while simultaneously reinforcing sustainability practices to meet advancing consumer assumptions and improve its competitive advantage.
[bookmark: _mgpmpwv4p6nz][bookmark: _Toc157865503]7.2. Recommendation for Premier Inn
For Premier Inn, the recommendation is to keep growing in both metropolitan and accommodations objections, focus on innovation improvements, and impart sustainability drives to budget-conscious travelers (Garbin Praničević, and Mandić, 2020). Premier Inn ought to keep up with its growth momentum in both metropolitan and leisure destinations, with a solid spotlight on mechanical upgrades to further develop visitor encounters. Furthermore, compelling communication of its sustainability drives is fundamental for thrifty guests' trust and devotion.
[bookmark: _wh7z7p21fi7f][bookmark: _Toc157865504]8. Conclusion
In conclusion, the analysis of Mandarin Oriental Hotel Group and Premier Inn highlights their distinctive financial strategies and market positions. Mandarin Oriental spotlights luxury expansion, while Premier Inn succeeds in budget-friendly accommodations. The two organizations display solid commitments to CSR. Recommendations incorporate Mandarin Oriental extending in a calculated way and focusing on sustainability, while Premier Inn ought to proceed with its expansion, improve innovation, and impart sustainability endeavors. These insights emphasize the significance of aligning strategies with market segments and advancing consumer expectations for sustained success inside the dynamic hospitality industry landscape.
[bookmark: _ya8ocjo2cp9n][bookmark: _Toc157865505]Reference List
Journals
Ball, S., 2021. Contemporary Hospitality & Tourism.
Berry, C.T.P., 2022. Equity research-Whitbread PLC (Doctoral dissertation, Instituto Superior de Economia e Gestão).
Bhasin, H. 2019. What is Bowman’s Strategy Clock? Marketing91. https://www.marketing91.com/what-is-bowmans-strategy-clock/
Boğan, E. and Sarıışık, M., 2020. Organization-related determinants of employees’ CSR motive attributions and affective commitment in hospitality companies. Journal of Hospitality and Tourism Management, 45, pp.58-66.
Financial reports. (n.d.) 2020. https://www.mandarinoriental.com/en/investors/financial-reports
Floričić, T., 2020. Sustainable solutions in the hospitality industry and competitiveness context of “green hotels”. Civil Engineering Journal, 6(6), pp.1104-1113.
Forhad, M.S.A., Arefin, M.S., Kayes, A.S.M., Ahmed, K., Chowdhury, M.J.M. and Kumara, I., 2021. An effective hotel recommendation system through processing heterogeneous data. Electronics, 10(16), p.1920.
Garbin Praničević, D. and Mandić, A., 2020. ICTs in the hospitality industry: An importance-performance analysis among small family-owned hotels. Tourism: An international interdisciplinary journal, 68(2), pp.221-234.
MarketScreener. 2023. Mandarin Oriental International : 2022 Annual Results presentation. MarketScreener. https://www.marketscreener.com/quote/stock/MANDARIN-ORIENTAL-INTERNA-6491070/news/Mandarin-Oriental-International-2022-Annual-Results-Presentation-43134572/
On, H. 2023, Mandarin Oriental announces London expansion in 2028. Hospitality ON. https://hospitality-on.com/en/opening/mandarin-oriental-announces-london-expansion-2028
Pollyanna. 2022. Five factors influencing hotel pricing and revenue - PACE dimensions. Pace Dimensions. https://pacedimensions.com/five-factors-impacting-hotel-pricing-and-revenue-management/
Shin, H. and Perdue, R.R., 2022. Customer nontransactional value cocreation in an online hotel Brand community: driving motivation, engagement behavior, and value beneficiary. Journal of Travel Research, 61(5), pp.1088-1104.
[bookmark: _ise0l331j6tp]

[bookmark: _Toc157865506]Appendices
Appendix 1: Financial Statement of Mandarin Oriental International Limited.
[image: ]
(Source: https://finance.yahoo.com/)


Appendix 2: Financial Statement of Premier Inn.
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(Source: https://finance.yahoo.com/)
Total Revenue of Mandarin Oriental Hotel Group


2020	2021	2022	2023	1046.83	468.47	832.27	1238.79	


Total Revenue of Premier Inn


2020	2021	2022	2023	Premier Inn	Total Revenue	905.08600000000001	911.50099999999998	577.4	1668.2	
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