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Recalls are never easy; it can be a difficult task to achieve. A product recall is the process of retrieving defective or it can be an unsafe good at the same time giving the consumers compensation. Having a recall is often due to the safety concerns about the product (Chen, 2018).
There are many downfalls to having a product recalled, brand image is often damaged which can affect people investing in the business. Depending on how big the recall is can also determine how much of the public realised what is happening. in this case we are only recalling a small batch of chocolate, this suggests that the other chocolate/product are safe to sell. Having a batch of chocolate also means we can manage the crisis easier than having all of the products sold recalled.
Due to the company’s mistake there will be a public statement of the issue, to understand the full weight of the recall there as to be an internal marketing campaign. This is so we can have figure out what our employees think of the situation which would benefit us because we will know how to proceed with our stakeholders.

Stakeholders are often affected by the actions of the organisation. Every organisation has an obligation to report why a product is getting recalled and they also have to give a type of compensation it can be a discount, full refund or an offer. Giving out a compensation is a very good way for the HR team to please the consumers. When a company issues out a recall it is very important for the company to keep many communication lines open, by keeping them open consumers can keep in contact with the business and not feel like they are not valued. A lot of the time news outlets will push for a type of statement on the matter as a company you have to be ready to answer a lot of questions, in situations like this it is better to issue out and apologies for the mistake and try to move on from the recall.

One of the most important aspect to a recall is the repositioning message. Brand repositioning is about changing the way that customers view your company (Courtright, 2019). Brand repositioning can be done in many different ways like changing the messaging, changing the personality the company has or even changing the product completely.  Human resources team will need to undergo internal assessment on the positive and negative things that have come from the recall, HR will also need to assess how well they dealt with the situation and how they can improve from it if it happens again in the future. With the repositioning message it must address everything the company hopes to achieve and answer all the questions ask by the public.
Bringing out a new and improved version on the item being recalled will also allow the public to see the company in a new light.
The best way to figure out why the product is being recalled and how the problem started with the problem is called root cause analysis, root cause analysis is a useful process for understanding and solving a problem. It is figuring out what the negative events are happening then looking at the complex systems around the problems and identify the main points of the failure and the finally figure out a solution to address the main issues or the root cause.

There are many different types of departments within Human resources, when an incident like this happens it is very important for all the departments to be on the same page (MindTools, 2019). Even if some of the department are working on different parts of the project it is also very important for all them to be working towards a singular goal which is the recall. One of the main and most important teams is the marketing team, their role in this recall is to figure out what the public want and need. HR is also very important because they should bring everyone together and answer questions internally that employees might have on the recall, it is their job to help many one struggling to understand how move on. The history of this chocolate company stats that the company has been well established for more than 5 years. Most company such as this one own different form of communication lines, most companies have a website. The company should make a statement on their website to show they have nothing to hide this will show the public that the company is not trying to cover the situation up. The company will also have a helpline, this is very useful for the public to contact the company and in serious cases ask the company what the harm is from using the recalled product. 
All of the different department have to work together and make sure they all have the same answers, if a certain department in this case public relations writes a different statement on the company’s website and HR on the call lines are giving ta different statement the company will in the eyes of the public look as if they are lying.
Public relation should also use social media sites such as Facebook and Twitter this is where most people spend time on their phones, by putting it on social media sites the company puts the word out there additionally if it generates enough following it may start to trend which will generate more publicity for the company.
Before releasing a company statement the statement itself needs to be checked with the marketing team this is so that the marketing team can use it to benefit the company. Public relation should also review the statement and make sure the statement would cause an uproar with the public; they should check if it is suitable for the consumers.
As stated, the company should issue some sort of refund. Due to the company issuing a recall they will lose money, this does not have to be a disadvantage, this could show the company in a better light. Public relation should also include on the website and social media that there will be compensation. 

Internal marketing can be a massive advantage for the campaign, the object of an internal marketing is to increase employee engagement with the company goals and fostering brand advocacy (ROUSE, 2019). For the recall to go as possible all of the department need to undergo internal marketing this will benefit the company if everyone is on the same mindset. If the messages aren’t explaining the facts clearly to the employees, it will cause confusion in the workplace which will make it harder to make the recall happen.
Managers in charge of the departments role in this is that they have to get the employees in all the different branch’s on board with the issues concerning with the recall.
Another way to increase the effectiveness of the campaign is by using customer experience stories. By using customer experience stories, it will help the company know what they are doing right and what they can improve. It may take some time to gather the stories from customers however it will benefit the company.
The marketing team can also use these stories as a marketing and share the stories online if the customer gives them permission. By using customer experience, it will build the company’s image the public may start to blame them and in turn forgive them understanding it was a mistake. This will also remind the stakeholders on why they believe in the company. 
By using the smart objective which consists of 5 elements are specific, measurable, achievable, relevant and time-based goals it can make the recall a lot more successful. 
By specifying the company should make sure that is showing direct respond to the business. Measurable in the sense that it is essential that the company have a daily reminder of the target set and be focused on the task. Achievable is easier task to be done, an achievable goal is a goal that isn’t too difficult to complete. Making the statement on the recall the company has to stay as relevant, making sure the recall statement has all of the correct information and finally time based goals this can be achieved by setting a time to achieve the goal by, in this case it is about the recall it is then best to set a date you would like to complete the task by leaving no trace of the contaminated chocolate.
Starting an internal marketing campaign is not easy, this is why it is best to give out a questionnaire to the employee in order to gain more knowledge on the company’s product. The public may be unhappy with the company but the employee’s opinions matter in running a business. This ties nicely with “Taylors theory of scientific” his theory claims that the better a company or employers treats their employee the better they work and a lot better products will be produced, this is because when people are happy to do a task it shows in the result (Taylor, 2004).
Trailblazing is another form of internal marketing, it is introducing new ideas or methods; innovative or pioneering. 
Due to the product not being successful at launch, it is best to ask the marketing team on different ways they can market the item. Allowing the employee (marketing team) to give their ideas on how they feel the product should be marketed will allow a lot of different ideas to rise up, by giving them this much authority will also build their character and trust in the business.
The main focus to using internal marketing is to bring together all the areas of the company’s internal marketing, this is because by bring everything together it is easier to see the bigger picture of what needs to be done and how the customers will benefit the most from it. Every companies end goal is to make money and that cannot be done without loyal customers. Customers opinion on a business is based on how they have interacted with the business in the past, this is another reason why internal marketing can be a massive advantage for a company.

Another type of marketing method is outbound marketing, this is the strategy where the business market the product to the public to make sales. After the recall has been accomplished this is one of the best ways for the company to generate sales.
Finally, when the internal marketing is done, the data has been assessed. SMART is a great way to see if the objectives are being achieved. As stated, SMART is an acronym for the 5 elements of specific, measurable, achievable, relevant, and time-based goals by using each element the business can progress.
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