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Managing Projects in the Organisation
Project management is the use of procedures, strategies, expertise, knowledge, and experience to meet projects goals, within agreed-upon guidelines while adhering to project approval requirements. Final deliverables are limited by a determinate timeframe and budget in project management. 
The chosen organisation is Pret a Manger, a UK based, high street coffee and freshly handmade sandwiches company, that was founded in 1986 and that has expanded to 10 other countries worldwide, over the years, but due to the Covid-19 pandemic, after facing a financial drawback, was forced to close 36 shops in the UK and restructure most of the other shops and the employees. 
This report will critically evaluate all the changes that have taken place in the chosen organisation, the report is about a plan for the implementation of a project to restructure employees and shops in the organisation, due to the Covid-19 pandemic and the reason that motivated to the specific chosen plan. The project will contain the appropriate key project tools and techniques to support the project, describe the relevant tools, and analyse their strength and weaknesses. Prince2 management method will be used as it is a tool that divides projects into manageable and controllable stages. It will also include a waterfall project management because it maps out projects into distinct, sequential phases, with each phase beginning after the previous one phase ends. Project Scope that involves determining and documenting a list of specific goals, functions, deadlines, tasks, and the costs.  The plan will start from end of June when the decision was taken to restructure until the end of November, where Gantt Chart will be used. All relevant steps will be discussed, and how the employees will be kept informed throughout all process, through a communication plan. A SWOT analysis will be used to identify the strengths and weakness of the project and a self-assessment plan to analyse the performance in managing the project. 

