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1.1 - Background/Outline of our Project and Related Organisation
Throughout the whole of this semester, we have worked together in groups with an organisation to help improve the business. Our organisation was called Notes and Tones. Notes and Tones is an organisation that is aiming to be dedicated to helping disadvantaged people, including people with mental health using music to allow them to express themselves. 
[bookmark: _Hlk504471466]Notes and Tones was an idea developed by local entrepreneur Ben Reynolds who we have been working closely with during this semester. Ben has many projects on which he does great work for the local community, all under the name of Urban Foundry, with many sub-projects being developed using Urban Foundry as a starting point. All of Ben’s projects are operating as ‘not-for-profit’, as all operations are directed towards helping others, with the only financial objective being to breakeven so its profits equal costs, allowing them to comfortably operate in the market. Ben has summarised the overall aims of Urban Foundry on his Urban Foundry website [footnoteRef:1]“We’re a creative regeneration agency forging great ideas that change the world for the better- Improving people’s lives, making great places, building better businesses”. This is a good way to describe how Urban Foundry works, as they are always thinking of others. The idea of Notes and Tones was originally thought of in 1991, where Ben and a few colleagues came up with the idea of allowing disadvantaged people to escape from the problems they may face and enjoy doing something most people have an interest in- music. However, the other members working with Ben left, meaning the project was unrealistic and only became a realistic plan in the last few years. The project has been unable to develop a consistent plan with only a few one-off workshops being done in the last few years. Although they seemed to have attracted some interest, Ben was unable to commit to doing a weekly workshop as he had commitments to other projects. This is where our group were asked to help. From our meetings with Ben we managed to develop a list of aims and objectives which will be discussed later, however the main things we took away from the meeting with Ben is that he wanted the business to be more consistent, with a workshop potentially once a week in the areas that demand was high, as well as create the business a stable platform to build from. Although many people were aware of Urban Foundry, not many knew about the sub project Notes and Tones, so we also wanted to develop the business an online presence. Our groups project was to help Ben in any way that we can, to develop an interest from the public and then to show what we had done in the showcase event in Unit 19. Alongside promoting Notes and Tones through media techniques such as blogging, we also took it upon ourselves to promote local music events across Swansea to show people that there is a lot of local bands that are unique yet go un-noticed due to the number of small bands in the area. Throughout the project a lot of market research was implemented by our group to go along with the market research already being done by Ben. From the research we did, we noticed that there was a noticeable gap in the market that no other not for profit organisation or charity were doing anything similar to Notes and Tones. In the local area especially, we saw there was not anything like what Notes and Tones was planning. Despite the number of charitable organisations Notes and Tones seemed to be the only one helping through music, meaning that anybody that wanted to use this service would only have one place to go to get it. Ben has expressed to us that the one-off workshops he first implemented had a very good reception with a large amount of interest. This means that if he could gain a level of consistency with the workshops, Notes and Tones could turn out to be a huge success, with large amounts of consumers going to each one. Also, the hope is that they can attract repeat custom from consumers who believe the service is worth their time. The final thing Ben needs is to gain more members willing to help who can work alongside him to run these workshops as he is currently operating alone with this specific project, and this is unsustainable in the long term as Ben has so many other projects to think about that he can not do it alone consistently. This is why this project has taken a backseat to others as it has not yet started up. [1: ] 
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1.2 - Goals and objectives of Notes and Tones
According to Norman (2010) “goals are statements you make about the future of your business.  They represent your aspirations for it.  You might say, “We seek to be the most widespread widget maker in the country.”  This statement demonstrates that you have lofty plans for your business, but it does not say specifically how you can meet your goal.”  However, an objective as Kumar (2011) states “are concrete attainments that can be achieved by following a certain number of steps.”.  Therefore, in order to achieve a particular goal a set of specific objectives is required to ensure a clear direction is maintained when working towards the goal.  An EASY way to do this is by creating SMART objectives; -  
Specific
Measurable
Achievable
Realistic
Timely

Being specific when creating an objective is an essential part in achieving the particular goal.  If using this theory when generating objectives, the objective must be clearly outlined and an understanding of precisely what is required is very important.  As Hale and Whitlam once stated (1995) “to be specific an objective should have a description of a precise or specific behaviour, achievement or outcome which is or can be related to a percentage, frequency, rate or number.” 
Creating a measurable objective enables comprehension when analysing the achievement of the objective.  A certain procedure or method should be followed in order to keep track of progress towards the end result.  
Perhaps the most important aspect of a SMART objective is if the objective is achievable when a substantial amount of effort and work is applied.  If an objective is unachievable then this will lessen motivation and result in a sharp decline of positive attitude as the objective has not been met.  
Having a realistic objective will ensure that the objective is achievable.  This does not mean that the achievement of the objective should be easy.  In fact, it is far more beneficial for the achievement of the objective to challenge the performance output of the individuals involved as this will lead to the improvement of the performance.  
It is recommended that when following this model, a deadline should be set for which the objective should be achieved by.  By doing this, productivity is maintained throughout the process of working towards the objective, thus preserving a positive attitude as progress can be seen more clearly.
As Hubbert once stated, “many people fail in life, not for lack of ability or brains or even courage, but simply because they have never organised their energies around a goal.”  This statement reinforces the fact that by setting SMART goals and objectives, it immediately becomes easier to accomplish them, thus making it far easier to achieve overall success, resulting in motivation and a positive attitude. 2

Our project group had various goals and objectives, each one differing from the other.  For example, one of our goals was to get the organisation that we were allocated, Notes and Tones, to a point where it can begin fundraising.  In order to achieve this, one of our objectives was to increase awareness and interest in Notes and Tones.  The specificity of this objective was obtained by stating what method we would use to achieve this.  As part of our Marketing Assignment we were required to create a series of blogs that would aim to increase awareness for our project and so, this was progress towards achieving our objective.  We also began work on creating a Facebook page for Notes and Tones which, when completed, would likely lead to a dramatic increase in interest for our project due to the sheer number of users on Facebook.  In addition to this, we had great intentions to create a website for Notes and Tones with which we would populate with photographs of workshops and information about the project.  Included would be the mission statement.  Also, this objective was measurable, ensuring that progress towards achievement was clear.  For example, the number of views our blogs had were clearly seen on the blogging website, which allowed us to analyse the efficiency of our blogs.  Also, the number of likes that our page had can be seen on Facebook, providing a sense of how much awareness was created by the Facebook page.
The objective of creating awareness and generating interest in our project was an achievable one.  We knew this because there are many different ways that it could be achieved, primarily due to analysing the success of advertising on social media.  Therefore, obtaining this level of mental clarity enabled us to have a clear understanding of what forms of social media we could use to achieve our goal, such as Facebook and blogging, thus ensuring that the objective was achievable.  In addition to this, our objective was also realistic.  However, our communication skills were challenged as we needed to draw attention towards Notes and Tones by the use of informal blogs.  None of the project group had created a blog before and so, this proved to be difficult to get right.  With more time it is likely that our communication skills would improve.  Finally, our objective had a deadline as it was part of our Marketing Assignment, which created a prolonged sense of positive attitude and motivation as progress towards achieving our goal could be clearly felt. 
To conclude, our primary goal was somewhat achieved.  Despite the fact that our blogs did generate some degree of interest, the efficiency of the blogs was limited as only a small number of people actually read the blogs.  However, overall, we did increase awareness for Notes and Tones and so, this objective was achieved.   


1.3 - Leadership and Management Behaviour
Management has been defined by Mary Parker as the art of getting things done through people’ (Graham, 1988). An alternative way of describing the process is that it is achieving results through others according to (W. David Rees and Christine Porter, 2008, p. 2). Notes and Tones, it has strong management and leadership, which is defined as the ability and power to influence the behaviour of others in the organisation ( Urban Foundry, 2018). These are great attributes that can be used to coordinating the team’s efforts to reach their desired goals for the future. The goals will be agreed upon according to the collective narrative set by the management and its leaders, who are responsible for the setting achievable goals. the leadership is the person who influences the behaviour of individuals’ and motivates them to cooperate. They must possess high levels of   motivates them and self-conviction, exerting the utmost effort and achieving the desired goals within the institution. The leadership in the Notes and Tones aims to use its power to forging great ideas that change the world form the better.
3

The difference between Management and leadership.
Commonly the terms leadership and management are used in combination, which has led to them to them being grouped together with people often using them interchangeably, as though they possess the same meaning ( Charlotte Rayner and Derek Adam-Smith, 2009, pp. 50-51) . However, there is a big difference between the two concepts, which can be distinguished by that they focus upon. Central to management is the materialism in an organisation, whilst neglecting the human element, concerned with the development of an organisation skills abilities and training. 
Leader are often charismatic and held in high esteem, whereas managers are more associated with coercing subordinates to perform tasks to meet goals based on a set of procedure and laws set by the senior management (Kotterman, 2006, p. 13). The relationship between a manager their subordinates is very formal, lacking emotion and feelings, due to neglecting the human element of the organisation. A manager is not interested in change, and often there is perceived to be a wide gap between them and their subordinates, due to their conflicting interests. Leadership is typical understood to take place where leader and followers share formal group member (Robert N. Lussier Christopher F. Achua, 2016, pp. 6-7) .In order to use of leadership efficiently, an individual must encourage others to preform distinctly through their strong personality. 
Leadership styles.
A leadership style is a leader’s style of providing direction, implementing plans, and motivating people in the organisation ( Wikipedia, 2018). However, the leader or director’ power is derived from their influence upon the team, which depends heavily upon their leadership experience and their ability to motivate and inspire others. these attributes are required in both the formal and informal aspect of business. They must decide which elements of decision making are product through democratic means and which decisions are determined through undemocratic means’. The leader must define the required work and determine the distribution of responsibility. The success of the leadership is linked to the strength and influence of the leader to his subordinates’ who holds a great personal relationship, which amounts to the completion of the work to an excellent standard within the organisation.
The success of the Notes and Tones can be attributed to its strong leadership and management. Success is usually a strong motivational influence on cohesiveness and level of work performance according to (Mullins, 2016, p. 280) . However, its defined as those who are making a positive contributed to the management of the organisation the institution performance share common leadership behaviour. According to Yukl, the values emphasised servant leadership are primarily about helping people and fostering a relationship in the organisation of trust and cooperation (Mullins, 2016, p. 329). However, those characteristics are helped and developed Notes and Tones in the leadership behaviour that has been shown to make a more difference in within institutions, possessing high morals, the assists in developing a successful administrative, which instil confidence and safety in the hearts of the employees within the institution. Honesty is another key attribute; management must be sincere in their position, this means that all members of the team know where they stand and have confidence in the information they receive. The leadership must have the ability to control the team, without this element of control the progress of the organisation will become chaotic (Christopher Mabey and Tim Finch-Lees, 2008, p. 29). Strong leadership involves having the courage to take responsibility in the organisation for all visible results of the work, both positive and negative. The performance management strategy focuses on what is involved in managing the organisation (Armstrong, 2006, p. 144). So as not to lower the standard of work and output that the employees are producing. The management must possess a level of flexibility to their workforce, one that can adapt to arising issues that their staff feel valued. The leadership must balance calmness and sanity to make sound and sensible decisions that correspond to the qualities organisation and their goals. Management must contribute to the work in all tasks, so that employees feel comfortable within the institution and struggle for full access to the service of others and cooperative as teamwork to ensure the success of the organisation and the ability to build strong social relationship among team members within the organisation.4

Leadership influence between leader and individuals.
The art of the leadership influence employees is one of the finest human skills within the organisation, which must develop and elevate the personality of the others in the exchange ideas and offer good suggestions to helps the organisation to the development process (Smith, 2011). Also, one of the most important leadership the love and attention and care within the organisation too care about you and take care take care of your interests and achieve the success. also trust them so that you can have confidence in them, also the art of influencing others and directing them in a correct way so that they gain their obedience respect and cooperation to achieve the desired goals within the organisation. the leadership of the most important functions complementary to the main administrative functions carried out by the director within the organisation and achieve the desired goals by following specific plans and strategy within the institution.

1.4 - Group and team behaviours
In this section of the report I am going to speak about group and team behaviors, how it is related to my organization and how I have worked in my project team.
Groups are a characteristic of all social situation (p.271, Mullins and Christy, n.d.) Groups can be formed from many different activities with or without purposes and can come in lots of forms. A work group is any number of people who interact with one another, are physiologically aware of one another and perceive themselves to be a group (Schein,1988)          
Characteristics of groups can have shared purposes, consciousness, and the skill to act in a centrally authorized manner (Adair, n.d. 1986)
Teams occur when a number of people have a common goal and recognize that their personal success is dependent on the success of others. They are all interdependent. In practice, this means that in most teams people will contribute individual skills many of which will be different (Crainer.S,1999).
There are many differences between teams and groups. The size of a team is limited whilst the size of a group can be medium or large. The selection of a team can be crucial whilst the selection of a group can be solo. The perception of teams can be mutual, knowledge and understanding whilst the perception of a group can the focus on the leader. Here gangs can be seen as groups and teams can be seen a sports teams. The style of a team can be role spread coordination and the style of a group can be convergence conformism.
A team will have a dynamic interaction spirit whilst a group will have a togetherness persecution of opponents (Study.com, 2018).
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Notes & Tones brand values are very unique and one of them is to support each other in their work, maintaining a team approach at all times. They also believe in being friendly, kind and respectful in their dealings with everyone. They will never seek to cover up or blame anyone else (internally) or externally) for an error they commit (Reynolds, 2017). This shows that group and team work is very important to them. They will ensure and strive to get the highest level of positive behavior by implementing fair brand values, that benefits everyone and not just the hierarchy.
Notes & Tones is an organization that failed when it was first started in 1999 and was left in a limbo for many years. This is because they were a group first of 12, where all the people involved had the same decision-making power which led to the downfall of the business.  It was piloted in the summer of 2016 and relaunched in 2017 and it is now an upcoming business. (Goldsmith, d, 2017).
The CEO Ben now works with a limited number of people and they are now a team where there is him and one musician working together. Just by having a team good results are not guaranteed. In sports you can have bad teams and good teams and depending on how good they are together will determine results. (Belbin, 2002) 
Ben has said the atmosphere is now so much better where there isn’t that much animosity and there is a clear and simple path. His number one rule is “I want people I know who I can get on with who are going to be constructive and supportive”. His mission statement for the organization is to help helpless people and change and make the world a better place (Goldsmith, d, 2017).  
This can sometimes be difficult to achieve in a group, but it is possible.
Informal groups can be groups that have been voluntarily created by individuals themselves, and importance is given to a person. The relationship in informal groups are on a personal level, and communication can stretch in all directions, whilst the group is relatively small. (S, 2018) 
Formal groups are groups that can be created by tutors in a studying environment and by leaders in a work environment. It is a group that is deliberately formed to ensure that the group will fulfil the purpose of its creation, with a well-defined structure. Importance is given to position and it moves in a defined direction. (S, 2018) 
All individuals in my project team entered the team without knowing what kind of a team it is.
In order to build an effective team, leaders were chosen and then had to choose whether they wanted a plant, resource investigator, coordinator, shaper, monitor evaluator, implementer, team worker, specialist or a complete finisher. These are Belbin's 9 team roles to building effective teams. Each role has its importance along with its weakness and strengths. Other may have higher success rates than other’s in certain objectives due to their strengths but may not do as well in certain objectives due to their weaknesses in comparison to others (Belbin.com, 2018).
In my project team I am the complete finisher, where i strive my best to do the best I can.  Regardless of how activities and goals are situated, people need to work in groups and teams regardless of individual personalities, abilities and skills, which requires control and authority from those in charge. (VANCEA, 2015).  This can also depend on the situation that is present. Teams and groups can have a massive impact on the future of a business and task. This is evident in the case of Note & Tones.
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1.5 - Motivation & Perception

This section of the report will explore different tactics to increase motivation levels within the work place. It will also explore how perceptions are made about a business and the effects this can have on an organisation.
Motivation is described as ‘A reason or reasons for acting or behaving in a particular way’ (Oxford Dictionary, 2018). Motivation is essential within a business, staff with a low level of satisfaction will usually lack enthusiasm and become lethargic within their role; causing a decrease in productivity and an increase in cost for the organisation. Perception is defined as ‘a belief or opinion, often held by many people and based on how things seem’ (Cambridge, 2018). The perception of a business will often become established based on the motivation levels of employees and how they represent the company. 
Motivation is made up of five categories - Self-esteem, Self-actualization, belonging, safety and physical needs. High levels of self-esteem within the work environment will promote innovation and productivity within staff members. ‘Satisfaction of the self-esteem need leads to feelings of self-confidence, worth, strength, capability and adequacy of being useful and necessary in the world’ (Maslow, 1943). A company can increase self-esteem by creating awards and rewarding employees when suitable. Reward systems and incentives can be implemented for staff to gain recognition for their efforts. By recognising these achievements, staff members will feel appreciated and more confident within their role while gaining a drive to succeed. ‘When employees perceive that you care about their personal improvement, they become motivated to do better and do more’ (Kevin Johnston, 2018). Businesses are often quick to criticise team members when a mistake has been made, but there must be an acceptable level of balance between praise and criticism. Setting team targets and key performance indicators are useful in motivating staff to work toward a common goal. ‘Business goal setting is important because it turns aspirations into tangible objects which require commitment and action.’ (Matt McKay, 2018). However, overly prioritising statistics over staff satisfaction is a recipe for disaster. Amazon have been investigated multiple times over the working conditions within their factories. Representatives from Amazon have stated they are working toward improving working conditions, but the company’s reputation and work culture has already been severely affected. Setting unrealistic targets will cause an element of stress for employees and may severely affect their mental attitude. Key performance indicators should be used as a guideline for employers, not the main factor behind a jobs stability. ‘Whatever the hour thousands of workers are racing to hit goals set by computers monitoring their every move. In my five weeks I saw staff struggling to meet impossible targets, in constant fear of the sack.’ (Mirror, 2017). 7

According to Abraham Maslow (1943) self-actualization is one of the top motivators. Business structures that do not offer potential career opportunities for employees are unlikely to have motivated staff. Providing opportunities for career progression is an essential part of self-actualization. The prospect of career advancement is a key motivational factor for many workers, therefore it is important to consider their individual goals and ambitions. 
[bookmark: _Hlk504508973]For a sense of belonging to be created within the work place, staff must know their purpose within an organisation and be made aware of what it is they are working toward. ‘Work without purpose is work; work with purpose can be joy. When people know that what they do matters to others and how it is connected to what the organization gives meaning to labour. Purposeful work is work that encourages commitment’ (Baldoni, 2017). Employees must also be comfortable with the people working around them. Teams must be strategically picked to ensure all team members are comfortable in promoting working relationships. By creating bonds between employees, teams can start to form close connections and almost family like relationships will develop. Staff parties, away days and team building exercises can all be used to form friendships and persuade employees to engage with each other. Bonds between staff allows communication to flow and ideas or criticism can easily be outlined. 
Health and safety is an extremely important element of a business, risks within the work place can cause unnecessary anxiety for both staff and clients. Safety precautions should be thoroughly understood and must be always be complied with. If the correct safety measures and risk assessments are implemented, an organisation will be perceived as a safe place to work where work can be conducted without the worry of personal wellbeing. ‘It is an employer's duty to protect the health, safety and welfare of their employees and other people who might be affected by their business. Employers must do whatever is reasonably practicable to achieve this.’ (HSE, 2018)
Physical needs are another important part of motivation, this can range from working conditions such as the temperature or lighting to the income of employees. Every human being has basic physical needs like shelter and food, but there are other needs that are often overlooked by management staff. For example, an individual with children may need to have a flexible working arrangement to cater to his or her parenting requirements. By communicating with staff members and understanding induvial circumstances, organisations can ensure these needs are considered and provided if possible. 8

If the leading authority within an organisation does not pay close attention to staff motivation, the perception of a company can become unfavourable; both internally and externally. Dissatisfied employees will tend to disregard organisational structure and work with a negative attitude which can have a detrimental effect on the level of service a customer receives. If staff do not meet customer expectations, a company can quickly gain a bad reputation and loss of clients. ‘While something may be perceived one way by its creators or distributors, what really matters is how it’s perceived by the consumers.’ (Joe Schott, 2010). Customer perception is often build around first impressions; therefore, it is essential any customer facing staff are suitably trained and have a positive work ethic.
The perception of a company can be changed by carefully managing staff morale and incorporating a suitable structure to ensure employee needs and goals are considered. A well planned organisational structure will promote a positive culture within the workplace, leading to an increase in motivation levels and productivity. 
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