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ntroduction 
In this report, I will be discussing about my business plan; its aims and objectives, business structure, marketing and technology plan, market analysis and its financial data. My business plan will be about a hotel – JA Paradise Resort Hotel. 

EXECUTIVE SUMMARY	
Business Overview

JA Paradise Resort Hotel is an adult – marketed, 27- room hotel specializing in an adults’ getaway to provide relaxation and sophisticated vacation experience in Tenerife Canary Islands- Spain, a popular spot located next to the state of Costa Adeje. Moderately priced between the high – line properties and older hotel strips, JA paradise Resort will be an affordability place which is currently unavailable in Costa Adeje. To create a different and extraordinary environment with unique attractions that draws people from different parts of the world. JA paradise is seeking funds for the procurement and renovation of the hotel so that it can take care of every detail, assuring its guests enjoy a supreme and long-lasting memorable experience. 

Management
Owner – Jelanidejean@yahoo.com
Mr. Jelani Dejean is the owner of JA Paradise Resort Hotel. He has a broad business background including 10 years of experience working and running a variety of businesses such as JA Dating limited. He has unique perspective of the business and technology industry. His dimensional ideas for future technologies inspire many people. He connects deeply to people from his experience and his world tour of different countries and their culture.

Aims and Objectives 
· Our dream is to create an atmosphere which rejuvenate your spirits.
· To keep you satisfied due to magnificent and endless fun nature 
· To cultivate a thrilling atmosphere using the internet and other platforms.
· To exceed to a higher range allowing us to gain an increase rate of occupancy and achieve a high profit average.
· To provide exceptional customer service to our customers or guest. 
· To increase customer loyalty by providing brilliant customer service better than our competition. 
· To be sustainable and reputable hotel. 
· To increase our profit margins. 
· To expand and grow the resort hotel business worldwide.

MISSION AND VISION 

The mission of our hotel is to provide exceptional relaxation accommodating facilities and services to our visitors. Our hotel focuses on creating a different and extraordinary environment with unique attractions that draw people from different parts of the world. A unique business and leisure travel, as well as travel associated with group meetings. As a business we pride ourselves on our dynamic rooms, exotic food, and beverage quality. It is our honour to have a balanced investment return for our shareholders as this can be accomplished by our well trained, driven, and enthusiastic employees. Our employee is recognised for their connection with the guest that are loyal to the business which leaves them with a memorable and long-lasting experience.

BUSINESS STRUCTURE
[image: ]
JA Paradise Resort Hotel’s business structure includes; chief executive officer (owner), hotel manager, front desk officer, reservations, human resources, accountants, bartender, cashiers, cleaners, food and beverage staff, maintenance manager etc. they all will ensure the efficient and effective running of the hotel hence fulfilling the purpose of providing exceptional relaxation accommodating facilities and services to the visitors.

PRODUCT OR SERVICE DESCRIPTION
JA Paradise Resort Hotel’s products/service include concierge/baggage service, complimentary gourmet continental breakfast and coffee, gym facilities, indoor & outdoor pool, Jacuzzis, spa/massaging sessions, valet parking, business centre (with reservation and additional fee), free Wi-Fi, restaurant, bar and lounge- in-room dining and conference rooms (with reservation and additional fee)

MARKETING ANALYSIS AND TRENDS 
JA Paradise Resort Hotel will advertise and promote the hotel in various ways such as using cost effective campaigns, for example, direct marketing by sending direct mail to guests. JA having a frequent guest loyalty reward program to keep attracting new and retain existing customers who would make repeat purchases hence increasing the hotel’s profits. 
JA will also highlight hotel hygiene during advertisement e.g., during the Covid pandemic, customers would want to live in a place that is clean, safe and secure.
JA will also do frequent advertisement, for example virtual tours and videos, use social media and customer experience marketing through customer reviews. 

SWOT ANALYSIS
STRENGTHS
The owner (Jelani)’s base of experience in managing different businesses; he could apply the same knowledge and experience when running the hotel, hiring and training his employees to provide the right service to their customers. 
JA Paradise hotel will be at a good location - Canary Islands. It is well known for its amazing beaches and beautiful scenery, amazing weather, fishing activities, tourism attractions etc. JA will provide excellent security and services to people away from home, affordable prices, modern facilities and offering various activities.

WEAKNESSES
JA Paradise Resort Hotel could face high competition both at home and abroad, Yu & Huimin (2005). This could mean setting the room prices higher or lower than the competition. If JA Paradise hotel charges high room prices, this will lead to loss of customers to their competition such as Airbnb. However, competition could be good for JA hotel a sit will encourage the business to offer good quality products and excellent customer service. 
JA Hotel will also need a lot of capital as a start up business. 

OPPORTUNITIES
JA would be different from its competition by providing unique services in the region which would in turn lead to high profit earnings. Spain being a prosperous economy, there are high employment opportunities, it has various tourist attractions hence attracting more visitors to the country. 

THREATS 
There is high rates of poverty in the economy hence leading to lack of clean water and electricity in the country.

PESTLE ANALYSIS

Political environment 
The political factors that could affect JA Paradise Resort Hotel include; Travel bans due to the Covid pandemic. This will affect the hotel’s profits as they will be few or no customers to pay for the services, hence lowering their revenue. 
In addition, government policies such as monetary and fiscal policies (Perera 2017) could impact the hotel’s profit margins. For example, when Spain’s economy is growing at a high rate, Spain’s central bank can tighten the money supply within the economy which will lead to high interest rates hence making it difficult for people to borrow money that they can spend. 
Spain’s government reducing taxes would be beneficial for the hotel as it can use the money for other purposes such as renovation, building more hotels in other countries. Elections in the country means new ideas and changes in government constitutions

Economic environment 
Spain is a prosperous economy. According to Pinedo (2021), Spain’s economic growth in 2021 has been maintained at 6.5% as it was set in April. There is availability of employment opportunities, favourable money supply within the economy which could mean low inflation rates, low tax rates and high wages. People are also able to borrow more, more willing to spend money and get away for holiday for a while 

Social environment
Spanish people are generally friendly people and would like to socialise with European visitors. In addition, competitive organisations such as Airbnb offer low prices which could affect JA’s prices. 

Technology environment
JA utilizing existing software packages in the hotel industry. Promoting room key cards that directly charge guests to their room account. Social media platforms for promotion. 

Legal factors
High crime in Spain could ruin hotel prices, JA Resort obtaining proper insurance. Operations will be reviewed by appropriate legal experts


OPERATIONS
JA’s paradise resort hotel involves various activities necessary for the hotel to deliver an exceptional guest experience. 
Departments i.e., front desk, reservation team, housekeeping, Food and beverage department, maintenance, marketing and security. 
Operational manager coordinates and ensures all these departments. The operations manager must ensure that the front office, housekeeping, food and beverage, and maintenance departments implement their roles adequately to deliver an excellent customer service experience hence making sure revenue and occupancy goals are met.

TECHNOLOGY PLAN
· Using high tech software e.g., room keys
· Smart room e.g., Alexa, Clap on lights
· Facial recognition software for VIP or exclusive member and even penthouse.
· Membership cards and apps.

FINANCIAL DATA
The financial data in JA Paradise Resort Hotel is crucial when using financial information by identifying what options it can afford when making decisions. 
JA Paradise Resort Hotel’s performance can be assessed based on its ability to meet stakeholders’ expectations. This can be done by the business analysing its financial numbers obtained from financial reports such as the Profit and Loss, Cash Flow statement and Balance Sheet.













PROFIT AND LOSS ACCOUNT

	
	Year 1
	Year 2
	Year 3
	Year 4 

	Revenues
	
	
	
	

	Product/Service A
	£141,200
	325,496
	347,960
	428,266

	Product/ Service B
	£100,400
	205,975
	241,171
	289,262

	Total Revenues
	£241,600
	531,471
	589,131
	717,528

	
	
	
	
	

	Expenses & Costs
	
	
	
	

	Cost of goods sold
	£56,215
	£112,430
	£112,860
	£125,450

	Rent
	£60,789
	£62,500
	£64,513
	£66,529

	Advertisement 
	£15,000
	£20,000
	£20,000
	£20,000

	Salaries
	£145,345
	£204,130
	£236,190
	£267,098

	Other expenses
	£2,500
	£3,000
	£3,500
	£4,000

	
	
	
	
	

	Total Expenses & Costs
	£279,849
	£402,060
	£437,063
	£483,077

	
	
	
	
	

	EBITDA
	-£38,249
	£129,411
	£152,068
	£234,451

	Depreciation
	£25,000
	£25,000
	£25,000
	£25,000

	EBIT
	-£63,249
	£104,411
	£127,068
	£209,451

	Interest
	£26,751
	£24,625
	£22,788
	20,763

	PRETAX INCOME
	-£90,000
	£80,786
	£106,280
	£191,688

	Net Operating Loss
	-£90,000
	-£90,000
	£0
	£0

	Income Tax Expense 
	£0
	£20,197
	£26,570
	£47,922

	
	
	
	
	

	NET INCOME
	-£90,000
	£93,260
	£89,931
	£110,000














CASH FLOW STATEMENT

	
	Year 1
	Year 2
	Year 3
	Year 4

	Cash Flow From Operations 
	
	
	
	

	Net Income 
	-£90,000
	£93,260
	£89,931
	£110,000

	Working Capital
	-£11,350
	£1,625
	£2,350
	£2,100

	Depreciation 
	£25,000
	£25,000
	£25,000
	£25,000

	Net Cash Flow From Opeartions 
	-£126,350
	£69,885
	£67,281
	£87,100

	
	
	
	
	

	Cash Flow From Investments
	
	
	
	

	Investment 
	£165,250
	£0
	£0
	£0

	Net Cash Flow From Investments
	£165,250
	£0
	£0
	£0

	
	
	
	
	

	Cash Flow From Financing 
	
	
	
	

	Cash From Equity 
	£0
	£0
	£0
	£0

	Cash From Debt 
	£235,600
	£35,525
	£35,525
	£35,525

	Net Cash Flow From Financing 
	£235,600
	£35,525
	£35,525
	£35,525

	
	
	
	
	

	SUMMARY 
	
	
	
	

	Net Cash Flow 
	£196,700
	£34,360
	£31,756
	£51,575

	Cash at Beginning of Period
	£0
	£196,700
	£231,060
	£262,816

	Cash at End of Period 
	£196,700
	£231,060
	£262,816
	£314,391




BALANCE SHEET


	
	Year 1
	Year 2
	Year 3
	Year 4 

	ASSETS
	
	
	
	

	Cash
	£196,700
	£231,060
	£262,816
	£314,391

	Accounts Receivable 
	£0
	£0
	£0
	£0

	Inventory
	£21,500
	£23,000
	£25,650
	£28,102

	Total Current Assets
	£218,200
	£254,060
	£262,816
	£342,493

	
	
	
	
	

	Fixed assets
	£165,250
	£165,250
	£165,250
	£165,250

	Depreciation 
	£25,000
	£50,000
	£75,000
	£100,000

	Net Fixed Assets 
	£140,250
	£115,250
	£90,250
	£65,250

	
	
	
	
	

	TOTAL ASSETS 
	£358,450
	£369,310
	£353,066
	£407,743

	
	
	
	
	

	LIABILITIES & EQUITY 
	
	
	
	

	Debt 
	£235,600
	£200,075
	£164,550
	£129,025

	Accounts Payable 
	£7,800
	£8,220
	£8,500
	£9,345

	Total Liaibilities 
	£243,400
	£208,295
	£173,050
	£138,370

	
	
	
	
	

	Share Capital 
	£0
	£0
	£0
	£0

	Retained Earnings
	£115,050
	£161,015
	£180,016
	£269,373

	Total Equity 
	£115,050
	£161,015
	£180,016
	£269,373

	
	
	
	
	

	TOTAL LIABILITIES & EQUITY 
	£358,450
	£369,310
	£353,066
	£407,743

	
	
	
	
	




CONCLUSION
In a nutshell, I have examined and evaluated a business idea; JA Paradise Resort Hotel. The challenges that JA Paradise Resort Hotel will face are discussed in a SWOT and PESTLE framework for delivery of exceptional customer service to its customers hence increasing their occupancy rate and profits. Both analysis address political, economic, social, technological, legal, and environmental challenges that could affect the sustainability of the hotel. I have also discussed JA’s financial data that will be crucial when the business is making financial decisions. JA’s end goal is to expand and grow the resort hotel business worldwide.
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« JA paradise resort hotel involves various activities necessary for the hotel
R to deliver an exceptional guest experience
+ Departments i.e., front desk, reservation team, housekeeping, Food and
beverage department, maintenance, marketing and security
= + Operational manager coordinates and ensures all these departments
= « The operations manager must ensure that the front office, housekeeping,
food and beverage, and maintenance departments implement their roles
13 adequately to deliver an excellent customer service experience hence

making sure revenue and occupancy goals are met

»
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TECHNOLOGY PLAN

* Using high tech software e.g., room keys
* Smart room e.g., Alexa, Clap on lights

* Facial recognition software for VIP or
exclusive member and even penthouse.

* Membership cards and apps.
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FINANCIAL DATA

* The financial data in JA Paradise Resort Hotel is crucial when
using financial information by identifying what options it can
afford when making decisions.

+ JA Paradise Resort Hotel’s performance can be assessed based
on its ability to meet stakeholders’ expectations. This can be
done by the business analysing its financial numbers obtained
from financial reports such as the Profit and Loss, Cash Flow
statement and Balance Sheet
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ONCLUSION

Ina nutshell, | have examined and evaluated a business idea; JA Paradise
Resort Hotel. The challenges that JA Paradise Resort Hotel will face are
discussed in a SWOT and PESTLE framework for delivery of exceptional
customer service to its customers hence increasing their occupancy rate
and profits. Both analysis address political, economic, social, technological,
legal, and environmental challenges that could affect the sustainability of
the hotel. | have also discussed JA's financial data that will be crucial when
the business is making financial decisions. JA's end goal is to expand and
grow the resort hotel business worldwide
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