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BUSINESS PLAN TEMPLATE

	1. BUSINESS DESCRIPTION / MARKET OPPORTUNITY

According to the Office for National Statistics, with the latest data provided for the year 2021, based on the results of the International Passengers Survey, even with a huge decrease compared to the year before the Covid-19 pandemic there were 6.2 million visits to the UK during 2021. The same article relates that during the same year overseas spending in the UK reached 5.8 billion. This was an 80% decrease when compared with 2019, with figures positioning the UK in the five countries globally for inbound visitor spending. (ONS, 2022) If we assume that 2022 was a better year for Tourism and Travel as restrictions were taken out, we can see an ascendent trend but that doesn’t mean that the industry recovered yet at least to the 2019 level. There is potential in this industry and new businesses such as the one I am opening can make a profit. 
The idea sketched in the first assignment and with which I would continue for the second one is a company that will provide daily tours from London to UK destinations. The business is part of the Travel and Tourism industry which has something to offer to everyone making it very attractive.
Mission statement and company mission:
Discover and rediscover the UK
The company is specialized in UK tourism. Providing high-quality tours, attraction tickets, and day trips to other incredible destinations in England, such as Stonehenge, Bath, Oxford, and The Cotswolds. Book one of our guided tours, discover, rediscover, and learn more about the history and beauty of the United Kingdom and beyond.


2. Range of products/services
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The company is oriented to offer quality guided tours to UK destinations from London, transport, and ticket attractions acquisition. The services provided will be grouped into packs of two, three, or four destinations, each starting from London Victoria Coach Station with the return at the same place.
1. The company will offer guided tours to English Heritage sites such as Windsor Castle, Stonehenge, City of Bath. This will be offered by a day trip starting in the morning from London Victoria with the return back to London in the evening, same day. Customers will be able to visit the town of Windsor home to Windsor Castle, owned by Her Majesty, The Queen, and one of the most important royal locations in the country, see the changing of the guards, and Stonehenge. The customers will be offered a walking tour of Bath, previously the home of Jane Austin, and the first city in England to be declared a UNESCO World Heritage Site, and they can visit the Roman Bath. 
2. Windsor, Salisbury, Stonehenge, and Bath.
3. Simply Stonehenge
4. Windsor, Stonehenge, Lacock & Bath.
5. Windsor, Oxford Stonehenge.
6. Leeds Castle, Canterbury & Greenwich.
7. Shakespeare’s Stratford-upon-Avon & The Cotswolds. (Shakespeare’s birthplace, Anne Hathaway’s, thatched cottage, and the Cotswolds towns of Bourton-on-the Water and Bibury.
8. London Experience. Panoramic tour of London’s most iconic landmarks.
The tours will be offered in English, so this can attract English-speaking customers such as those from Canada and the United States, and not only, but the tour will also be offered in Spanish to attract Spanish speakers.
An internet site will contain all these packages of attractions, where the customers will be able to find out more information about each tour, purchase, and leave a review. Cleanness is a very important aspect more so as the Covid-19 pandemic is not completely past, so we will focus on coaches’ disinfection even if is not a legal requirement anymore as neither wearing the mask, but the company will still provide them for free.
Potential customers are international travellers, such as those traveling from the United States, Canada, and Europe, and also those who want a disconnection into a peaceful place outside the crowded city, families, young people, or 60+ travellers.


3. [bookmark: _Hlk112257585]The legal status of the company with advantages and disadvantages
 The legal status chosen is a private company limited by shares. A private company limited by shares can protect its owners from the responsibility of any debts the company can accrue from its activity. The shareholder’s financial responsibility is limited to the value of the share. 
Advantages
It is an efficient way to run a business using this legal status in terms related to taxation as corporation tax is low
The confidence of customers, collaborators, and suppliers is higher.
The registration name is protected once the company is open
The legal separation between the people involved
Disadvantages
The cost of opening the company may be higher than in other cases (e.g., Sole trader)
Annual accounts fillings for the company, and any other changes must be fulfilled on time otherwise reaching the deadlines can attract penalties
Penalties for incorrect returns, however caring for these duties online will reduce the stress.




	4. INDUSTRY ANALYSIS

VRIO Analysis
The values of an organization acting in the Travel and Tourism Industry, are common for many other organizations from different sectors. The underlying values are knowledge, professionalism, and ethics. The experience accrued by working for many years in this industry, both, dealing with customers and technical skills as driving coaches or identifying any issues that can prevent the smooth running of the activity, will be used to identify, and achieve the goals identified.


Rarity
Are these services rare? The attractions and historical places cannot be changed, cannot be moved, and cannot be multiplied as most of them are in place for hundreds of years, but choosing a good package offer suitable for most of travelers can make the difference between our organization and others. Families and groups will be encouraged to use the services offering them discounts. Although the other direct involved companies are offering as destinations the same places, our organization shall concentrate on the quality of services, knowing that a smaller organization is easy to manage, this being our advantage. 
Imitability
 The services in the Tourism and Travel industry cannot be kept in the warehouse for future sales. When the coach leaves even if is fully loaded or half load will have to leave anyway. The profitability threshold for a tour to leave coach station will be calculated, as in case is not worth it due to a few customers for the tour given, it cannot take place, the money is refunded, and customers informed in advance.
Is a different case when the bookings are over the company transport capacity when more coaches can be hired.
Applying the quality guidance offered by ISO-9004 standards focuses on providing for the companies’ ability to achieve sustained success. Imitability is coming from the way the services are offered, keeping the best standards of quality, safety, and customer service.
The organization’s characteristics are a set of expectations there are stated in standards of quality partially or totally obligatory to fulfill the customer requirements to enhance their satisfaction. The organization should be one step beyond the quality of its services and customers’ expectations and should anticipate them.
Threat of substitutes 
There are three main companies in London offering similar types of services:
 Golden Tours, Premium Tours, Evan Evans. They are tour operators with experience and offering quality services for years ago. But the chase for profit makes you sometimes forget about quality. The price willing to be paid by customers for a service depends on the availability of substitutes. Profitability will decrease when close substitutes exist because the customers will opt out if the price gets too high. The price must be reasonable. The service life cycle will require to use of the right price strategy. Starting with penetration price in the introduction phase, the company will use skimming and bundle prices when the service will tend to decline. The rejuvenation of services offered will be done by investing in advertising using media that haven’t been used before and improving that service, repacking it or renaming it, use a new channel for distribution.

Bargaining power of suppliers 
The profitability of service can be reduced by suppliers if they raise the prices or deliver low quality. The price for diesel, in this case, is offered with small differences at the petrol station, the company will use the lowest available as the quality cannot decrease below the standard, however, using fuel cards can lower the final cost.

Bargaining power of customers 
The profitability can be suppressed by buyers, demanding concessions for price or quality increases. In the offing of the new economic crisis no other company will afford to make concessions related to price, it is a fair and affordable one, and consequently, the customers will pick up from the existing offers. 







5. Competitive Rivalry
	Name of competitor
	Differentiation

	Competitor 1 

	Golden Tours- The reviews on Trip Advisor often reveal dissatisfaction related to aspects about the confusion created at the departure point caused by new employees or that the guides are under expectations. The guides often collaborate with companies, the criteria of selection for Golden Tours being the lowest price. The entertainment offered by a professional blue badge guide is obviously of better quality, but they will charge more for their services. 
By offering better quality our organization will earn in time.

	Competitor 2

	Premium Tours
They are often using big coaches of 79 seat double-deckers which is an apport to lower the costs, but the customers would like to be treated individually, providing with the information they may have which is almost impossible to be done by one person (the tourist guide).
Organizing with smaller groups will be for the customer’s benefit.

	Competitor 3

	Evan Evans Tours
They are often renting coaches from different companies whose drivers are not really familiarised with the requirements of tourism where safety and smooth driving is a must as customers service as well. Drivers who never used a route may be lost all leading to distrust and dissatisfaction.
Keeping the same employees for a long time will result in the best customer service and satisfaction 







 















	6.MANAGEMENT AND OPERATIONS TEAM

	Name 
	Skills
	What do they bring to the firm

	Managing Director
	Leadership, focus on the future, communication skills, focus to change, numeracy, problem-solving, strategic thinking, organizational skills, general oversight, Travel and Tourism specific experience.
	The Managing Director provides guidance, motivation, and inspiration for the other leaders in the company.

	· Finance Manager, 
· HR manager, 
· Marketing, and advertising 
	· Leadership, adding value, commercial awareness, analytical thinking, accounting skills, business intelligence, and financial reporting.
· Communication skills, training and developing skills, and decision-making skills.
· Technical skills, creative skills, and problem-solving skills.

	· Controlling an organization’s money, reporting, and planning, have a general view over the financial health of the company.
· Coordinating activities related to the personnel: recruiting, staff benefits, payroll.
· Develop and implement marketing strategies, advertising, and working towards product development.

	Operations Director
	Organization, analyzing, industry knowledge, problem-solving, communication.
	Play an important role in planning and implementing the strategies, and ensure that daily operations run smooth.

	
	
	







	7.MARKETING: Product, Price, Promotion, Place

Product/Service: Daily guided tours to destinations in England, departing from London, attraction tickets, walking tours, and more.
Price:
The price used will be the penetration price offered with discounts. The value for each service which will cover the expenses plus profit is presented below:
· Windsor, Salisbury, Stonehenge, and Bath: Adult £70, child £60, senior/student £65, Family (2+3) £250
· Simply Stonehenge: Adult £50, Child £45, Senior/Student 47, Family (2+3) £200
· Windsor, Stonehenge, Lacock & Bath: Adult £75, Child: £67, Senior/Student £72, Family (2+3) £290
· Windsor, Stonehenge, Oxford: Adult: £90, Child £80, Senior/Student £87, Family (2+3) £340
· Leeds Castle, Canterbury, Greenwich: Adult: £80, Child £75, Senior/Student £79, Family (2+3) £315
· Shakespeare’s Stratford-upon-Avon & The Cotswolds: Adult £70, Child £60, Senior/Student £65, Family (2+3) £260
· London Experience: Adult £125, Child £110, Senior/Student 115, Family (2+3) £470
The prices are below the competition however a 25% discount will be offered for the first 3 months.
Promotional Mix: 
For advertising, sales promotion, and service promotion, the targeted audience will be reached by using their own internet site, google maps, press releases, online advertising, posters, brochures, and leaflets left in hotels as these are the most efficient ways nowadays.
Place (Distribution strategy): How would your product be distributed?
 The company is based in London, customers will be offered a dedicated website where their own can choose what tour they like. The meeting point will be at Victoria Coach Station at the specified time. Direct distribution typically used for online and physical businesses will be chosen. 





	8.FINANCIALS 

Sources of funds: 
As the company plans to start with two coaches at the beginning following to expand if financial will be possible a start-up loan of £25000 will be applied for. Together with the personal savings should be just enough for the beginning.

Use of funds 

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	50000
	52000
	53000
	65000
	70000
	75000

	Fixed Costs
(Rent, weekly payroll, advertising, and publicity)






	12000
	12000
	12000
	12000
	12000
	12000

	Variable Costs
(Fuel, oil, maintenance)








	37455
	38200
	33300
	42000
	48000
	48000

	Profit 
	545
	1800
	7700
	11000
	10000
	15000
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