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Sustainable Enterprise / Social Enterprise Management
EcoResin Landscapes Business Plan
Introduction
This essay demonstrates a business plan for EcoResin Landscapes developed from my own ideas, outlining key operations, marketing, finance, and strategy to show how the business could realistically function and grow. EcoResin Landscapes is a small UK startup that focuses on resin bound surfacing and environmentally friendly garden design. The business is being set up by someone with over ten years of hands on experience in landscaping, who has worked on a wide range of jobs from simple patios to full garden builds. The main idea behind the business is to offer outdoor spaces that not only look smart and tidy but also work better for the environment.
In recent years more people are looking for sustainable building and landscaping solutions (WRAP, 2023). Customers are starting to think more about drainage, flooding, and long term environmental impact rather than just appearance. Resin bound surfacing is a good solution because it allows water to drain through naturally instead of running off into the street (Environment Agency, 2023). This makes it especially useful for driveways and paths where water build up can be a problem. 
EcoResin Landscapes will offer services to both homeowners and small commercial clients. These services will include resin driveways, patios, garden paths, decorative stone areas and full garden design where needed. The plan is to start off working locally, building up a strong reputation through good quality work and customer recommendations, before slowly expanding into nearby areas over time. This creates an opportunity for businesses like EcoResin Landscapes because demand for eco-friendly outdoor solutions is increasing.
Objectives
The short term aim for EcoResin Landscapes is to get the business fully up and running within three months. This includes getting equipment, setting up a basic but professional website, and starting to take on regular jobs. Within the first year, the goal is to complete around 25 projects and bring in close to £100,000 in revenue. 
Another important early goal is to build awareness. As a new business, getting the name known is one of the biggest challenges we may face (Federation of Master Builders, 2022). This will be done through social media, online advertising, and most importantly, word of mouth (Federation of Master Builders, 2022). Good reviews and recommendations from happy customers will play a big role in getting repeat work and new enquiries I have learned from working in landscaping. 
Looking further ahead, the business plans to grow steadily rather than too quickly. Within five years, the aim is to expand into other local areas, take on a small team of around five to seven workers, and start working with property developers on larger projects which could include new build housing estates. At that stage, the business hopes to bring in over £300,000 a year. 
Overall, the main objective is not just to grow in size, but to build a reputation as a reliable business that does quality work and can be trusted to deliver what it promises. 
Products and Services
EcoResin Landscapes will offer a range of services aimed at improving outdoor spaces in a practical and long lasting way. The main service will be resin bound driveways. Which are becoming more popular due to their appearance and drainage benefits. These can be installed in different colours and finishes to suit the property (Environment Agency, 2023). This makes them more environmentally friendly than traditional concrete or tarmac.
Other services will include garden paths and patios, which can be designed to match the rest of the garden. Decorative stone areas can also be created to add interest and improve the overall look of the space.
For customers who want a full garden transformation, the business will offer a complete design and build service. This may include layout planning, planting, turfing. Fencing and lighting Providing a complete service allows for greater consistency in design and execution, improving customer satisfaction (Royal Horticultural Society, 2022). Drainage solutions can also be included where needed, especially in gardens that struggle with water build up. 
Resources required
To run the business properly. EcoResin Landscapes will need a mix of physical, human and financial resources These are commonly recognised as key factors of production that enable businesses to operate efficiently and deliver goods and services (Gregory Mankiw, 2021).
Physical resources include a reliable work van for transporting tools and materials, resin mixing equipment, hand tools, safety gear. And a steady supply of materials such as resin and aggregates. Having the right equipment is important to ensure jobs are completed efficiently and to a high standard. 
In terms of staff, the business will start small. The owner will manage the day to day running of the business while also working on site. Two experienced workers will help with installations, and a general labourer will assist with preparation and clean up. For larger or more detailed design work a freelance garden designer may be brought in when needed. Effective management of human resources is essential, as skilled employees contribute directly to productivity and service quality (Chartered Institute of Personnel and Development, 2022).
Financially the business will need around £40,000 to get started. This will cover equipment, materials, initial marketing and running costs during the early stages. This money may come from personal savings, a small business loan or government support schemes. Careful financial planning and cash flow management are critical in the early stages of a business, as poor financial control is a common cause of business failure (British Business Bank, 2023). 
Marketing Mix (4 Ps)
The marketing mix is used to explain how a business attracts and keeps customers, it includes product, pricing, place and promotion (Philip Kotler & Gary Armstrong, 2021). EcoResin Landscapes will mainly target homeowners between the ages of 30 and 65, as well as small businesses and property developers. These customers are more likely to invest in improving their outdoor space and are often looking for something that will last (Solomon Michael R., 2020).
Pricing will depend on the size and complexity of each job but is expected to range between £50 and £90 per square meter. The aim is to offer fair pricing while still maintaining good quality, this allows the business to stay competitive while still covering costs and delivering satisfactory quality work.
The business will start by working locally, this helps reduce travel costs and makes it easier to build a strong reputation in the area, as the business grows it can expand into nearby locations. All work is carried out at the customer’s property so being reliable and easy to contact is important (Federation of Small Businesses, 2022).
To attract customers and promote the business we will use a mix of online and offline marketing. A professional website will be set up to show previous work, along with clear contact details. Social media platforms will be used to post photos of completed jobs and share updates. This helps show the quality of work and builds trust with potential customers. 
Word of mouth will also be particularly important, happy customers are likely to recommend the business and services to others, which can lead to more work without the need for heavy or costly advertising. 
SWOT Analysis
EcoResin Landscapes has a number of strengths. One of the main strengths is its focus on eco-friendly solutions, which is something more people are starting to look for. The business also benefits from hands-on experience, which helps ensure work is done properly and to a high standard.
A weakness is the cost of setting up the business. Equipment, materials, and wages can be expensive, especially in the first stages when work may not be consistent. Another challenge is building a reputation, as customers are often more comfortable choosing a business they already know or have heard of.
There are good opportunities for growth. As more people become aware of environmental issues, the demand for sustainable landscaping is likely to increase (WRAP, 2023). There is also potential to work with property developers on new builds or larger projects.
However, there are also threats. Competition from other landscaping companies could make it harder to win jobs. Material prices may increase, which could affect profit. Economic changes could also lead to people spending less on home improvements.
PESTLE Analysis
There are several outside factors that could affect how EcoResin Landscapes performs.From a political point of view, there is increasing support for environmentally friendly construction and drainage systems, which helps the business.
Economically, rising costs and inflation could make materials more expensive and reduce profit margins. However, people still tend to invest in their homes, especially if it adds value to the property (Environment Agency, 2023). 
Socially, more people are becoming interested in sustainable living (RICS, 2024), which increases demand for eco-friendly landscaping services.
Technological improvements in tools and materials make it easier to produce better results and work more efficiently.
Legally, the business must follow health and safety rules and environmental regulations. Not doing this could lead to fines or damage to the business’s reputation (WRAP, 2023).
Environmentally, issues such as flooding and climate change are making permeable surfaces more important, which works in favour of the business (Health and Safety Executive, 2023).
Financial Forecast
EcoResin Landscapes expects to complete around two jobs per month, with each job bringing in an average of £4,000. This would result in a monthly income of around £8,000 and an annual income of roughly £96,000. Monthly expenses are expected to be around £7,000. This includes wages, materials, fuel, maintenance, and marketing costs. This would leave a profit of about £1,000 per month, or £12,000 per year. To improve profit, the business may look to increase the number of jobs completed each month or take on higher-value projects as experience and reputation grow.
Cash Flow Forecast
A cash flow forecast shows how much money is expected to come into and go out of the business. This is important to make sure the business can cover its costs. EcoResin Landscapes expects to earn around £8,000 per month. This is based on completing two jobs each month at an average of £4,000 per job. Monthly costs are estimated to be around £7,000. These costs include wages, materials, fuel, and general running expenses.
	Month
	Cash IN (£)
	Cash OUT (£) 
	NET

	Jan
	8,000
	7,000
	1,000

	Feb
	8,000
	7,000
	1,000

	March 
	8,000
	7.000
	1,000

	April 
	8,000
	7,000
	1,000

	May
	9,000
	7,500
	1,500

	June
	9,000
	7,500
	1,500



This shows that the business should have a positive cash flow each month. Income is expected to increase slightly during the spring and summer, as more people tend to invest in garden work during these months. Keeping costs under control will be important to make sure the business remains profitable.
Contingency Plan
To deal with unexpected problems, the business will keep some money aside as a financial buffer. This helps cover costs during quieter periods or in the event of unexpected issues, which is a key part of effective cash flow management in small businesses (British Business Bank, 2023).
If demand drops, the business can increase marketing activity or offer additional services to attract more customers. Prices may also be adjusted if material costs rise, reflecting a flexible pricing strategy often used in competitive markets (Philip Kotler & Gary Armstrong, 2021).
Building strong relationships with suppliers will help ensure materials are available when needed and at a fair price, which supports operational stability and reduces supply chain risk (Chartered Institute of Procurement & Supply, 2022). Following all relevant rules and regulations will also help avoid legal issues and ensure the business operates responsibly.
Conclusion
EcoResin Landscapes has a strong chance of doing well because it offers a practical and environmentally friendly service that people actually need. With experience in the trade and a clear plan, the business has a good base to get started and grow over time. By doing good quality work, charging fair prices, and keeping customers happy, the business should be able to build a solid reputation locally. In this kind of trade, word of mouth matters a lot, so doing a good job from the start will help bring in more work.
The focus on environmentally friendly materials and better drainage is also a big advantage, as more customers are looking for sustainable options for their homes and gardens. This means the business is well suited to current and future demand. Like any small business, there will be challenges such as quiet periods, rising costs, and competition. Because of this, it will be important to manage money carefully and keep good relationships with suppliers and customers. Overall, EcoResin Landscapes has a realistic chance of becoming a well-known and trusted local landscaping business if it is run properly and keeps its standards high.
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