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Introduction
Background
Tesco PLC is one of the largest retail organisations in the UK, serving thousands of stores and millions of customers each year. Faced with increasing competition, changing consumer expectations and the quickening pace of development in digital technologies, Tesco has made large investments in Artificial Intelligence (AI) and data analytics. Tesco employs AI technologies for demand forecasting, stock management, personalised marketing, automated checkout systems, customer service chat bots and supply chain optimisation.

Artificial intelligence is transforming industries around the world by enhancing operational efficiency, decision-making, customer engagement, and productivity (Rashid and Kausik, 2024). In retail, AI enables organisations to analyse large data sets, predict customer behaviour, reduce waste and improve inventory management.

However, with the implementation of AI, some organisational challenges arise. Employees may view AI technologies as a threat to job security, career progression and traditional work practices (Jarrahi, 2018). The introduction of automated checkout systems, digital inventory tools, and AI-supported operational procedures at Tesco may invoke anxiety among frontline staff and managers regarding job loss and changing job duties.

Resistance from employees can hinder the effective implementation of AI by lowering engagement levels, slowing down the adoption rate, increasing training costs and limiting the success of digital transformation initiatives. Therefore, understanding the factors influencing employee attitudes towards AI adoption is important for Tesco’s long-term digital transformation strategy.









[bookmark: _Toc234229196]Significance of the Problem
[bookmark: _Toc234229197]The successful implementation of AI is strategically important for Tesco because it directly affects: 
· Operational efficiency. 
· Customer satisfaction. 
· Workforce productivity. 
· Competitive advantage. 
· Long-term sustainability. 

Tesco may experience delays in the implementation of AI, reduced employee morale, increased turnover intentions, and lower returns on its technology investments due to employees’ reluctance to embrace AI. Hence, the resistance of employees to the adoption of AI is a critical business issue deserving further investigation.















Research Aims, Objective and Research Questions
Research Aims To explore the factors influencing employees’ resistance to the adoption of Artificial Intelligence at Tesco PLC and to suggest strategies to improve employees’ acceptance and successful implementation of AI technologies.
Objectives
1. To identify employees' perceptions of AI implementation at Tesco.

2. To examine the factors influencing employee acceptance or resistance towards AI technologies.

3. To investigate the impact of perceived job security concerns on attitudes towards AI adoption.

4. To evaluate the role of training, communication and managerial support in facilitating AI adoption.

5. To provide recommendations to improve employee acceptance of AI technologies at Tesco.

Research Questions 
1. What are employees' perceptions of the implementation of artificial intelligence (AI) technologies at Tesco? 

2. What factors influence employee acceptance or resistance towards AI technologies at Tesco? 

3. How do perceived job security concerns affect employees' attitudes towards AI adoption at Tesco? 

4. What role do training, communication and managerial support play in facilitating employee acceptance of AI technologies at Tesco? 

5. What strategies can Tesco implement to improve employee acceptance and adoption of AI technologies?

Critical Literature Review

[bookmark: _Toc234229198]AI Adoption in the Retail Industry
One of the industries that has adopted AI technology the fastest is retail. AI is used by retailers to enhance consumer experiences, optimize inventory control, automate operational procedures, and facilitate data-driven decision-making (Rashid and Kausik, 2024).
 
Even though AI has significant commercial advantages, employee acceptance is a requirement for its effective deployment. According to research, companies that offer adequate training, open communication, and chances for employees to participate in change projects are more likely to have employees adopt AI technologies (Kane et al., 2019).
 
An excellent setting for analysing the organizational difficulties related to AI adoption is Tesco's ongoing investment in digital transformation.
[bookmark: _Toc234229199]Employee Resistance to Technological Change
The literature on organizational behaviour has studied resistance to change in great detail. Employee resistance frequently arises when people sense uncertainty, a loss of control, or a threat to routines, according to (Mbarek, 2024).

Concerns about automation and job displacement may exacerbate resistance to AI use. According to research by (Frey and Osborne 2017), a sizable percentage of modern jobs are susceptible to automation, which raises employee concerns and scepticism about AI technologies. 

Deterministic theories of technology displacement are contested by certain academics, nevertheless. According to (Westerman, Bonnet, and McAfee, 2014), rather than completely eliminating employment, AI is more likely to change them. According to this viewpoint, perceptions and uncertainty rather than real job outcomes may be the cause of employee resistance.

The literature demonstrates a tension between technological confidence and workforce concerns, demonstrating a need for further investigation into how employees interpret AI implementation within specific organisational circumstances.

[bookmark: _Toc234229200]Technology Acceptance Model (TAM)
[bookmark: _Toc234229201]Several theories explain technology adoption, including the Theory of Planned Behaviour (TPB), Diffusion of Innovation Theory (DOI), the Unified Theory of Acceptance and Use of Technology (UTAUT), and the Technology Acceptance 
Model (TAM).

	Theory 
	Key Factors 
	Strength
	Limitation

	TPB(Ajze, 1991)
	 Attitudes, social norms, behavioural control.
	Includes social influence
	Limited focus on technology

	DOI (Rogers, 2003)
	Relative advantage, compatibility, complexity.
	Explains innovation adaption
	Less focus on individual perception.

	UTATU (Venkatesh et al., 2003)
	Performance expectancy, effort expectancy, social influence.
	Comprehensive model
	Relatively complex

	TAM (Davis, 1989)
	Perceived usefulness, perceived ease of use.
	Simple and widely validated
	Limited organizational focus



According to Davis's (1989) Technology Acceptance Model (TAM), perceived utility and simplicity of use have an impact on technology adoption. When workers think AI technologies are simple to use and enhance performance, they are more inclined to use them. 

Despite criticism for ignoring organizational elements including culture, leadership, and job security concerns (Venkatesh et al., 2003), TAM is still the most appropriate paradigm for this study because of its straightforward focus on technological adoption, broad empirical backing, and ease of use. Therefore, this research follows TAM while including additional organisational aspects, like training, communication, managerial support and job security concerns, to provide a more thorough picture of employee acceptance of AI at Tesco.
[bookmark: _Toc234229202]Organizational Change Management 
It is often acknowledged that a key factor in the successful adoption of technology is effective change management. The eight-step paradigm put forth by Kotter (1996) according to (Majka, 2024) places a strong focus on employee involvement, communication, leadership commitment, and the production of quick victories. 
John Kotter eight step paradigm

According to research, when organizations communicate openly about the goals of implementation and the expected effects, employees are more likely to support technological change (Armenakis and Harris, 2009). However, organizations frequently undervalue the psychological and emotional aspects of transformation. Inadequate staff involvement and poor communication can worsen resistance and lower adoption success. 

This emphasizes how crucial it is to investigate how change management procedures affect workers' perceptions of AI adoption.
[bookmark: _Toc234229203]Identified Research Gap
Existing studies provide valuable insights into technology acceptance and organisational change. However, several limitations remain.
· First, much of the AI literature focuses on technological capabilities and organisational performance rather than employee experiences (Enholm, 2022).
· Second, existing technology acceptance models may not adequately capture concerns relating to job displacement and organisational trust.(Enholm, 2022). 
· Third, there is limited research integrating AI adoption, employee resistance, and change management within a single analytical framework.(Enholm, 2022).
Therefore, this study seeks to address these gaps by examining both technological and human factors influencing AI adoption.
Conceptual Structure 
According to the suggested conceptual framework, employee acceptance of AI is impacted by: 
· AI's perceived utility.
· Perceived usability.
· Issues with job security. 
· Trust inside the organization. 
· Support from the leadership. 
· The efficiency of change management.

Employee attitudes and behavioral intentions toward the deployment of AI are shaped by these factors taken together.













[bookmark: _GoBack]
[bookmark: _Toc234229204]Research Methodology and Design
[bookmark: _Toc234229205]Research Philosophy
The research philosophy used in this study will be pragmatic. Because it emphasizes workable answers to real-world issues and encourages the integration of various research techniques as needed, pragmatism is appropriate (Gillespie et al 2024)
. 
The study's goal of producing practical suggestions for businesses utilizing AI technologies is consistent with this attitude.
[bookmark: _Toc234229206]Research Approach
To give a thorough knowledge of employee resistance to AI adoption at Tesco PLC, a mixed-methods approach will be used. The quantitative component will look at connections between things like employee acceptability, organizational trust, job security concerns, and perceived utility of AI. Deeper understanding of employee experiences, worries, and opinions about the application of AI will be possible thanks to the qualitative component. 
Combining the two methods allows for data triangulation and improves the findings' validity, richness, and credibility.

Research Strategy
Tesco PLC will be the principal organization in this single-case study approach.

When examining intricate organizational phenomena in their actual setting, a case study approach is very appropriate (Yin, 2018). Tesco makes a compelling case since it has made significant investments in AI technology, such as supply chain optimization, automated checkout systems, inventory management tools, demand forecasting systems, and personalized customer suggestions.
 
A thorough analysis of employee attitudes and experiences during AI implementation will be possible thanks to the case study method.
Data Collection Method

Both quantitative and qualitative methods can be used to gather data. Through surveys and questionnaires, quantitative research gathers numerical data that enables statistical analysis and generalization. It might not, however, accurately represent participants' perspectives and experiences (Saunders et al., 2019). In contrast, qualitative research analyzes attitudes, experiences and behaviours in greater depth, yielding richer insights but with lower generalizability due to smaller sample sizes. A qualitative technique has been used because the goal of this study is to comprehend how Tesco employees perceive and experience the implementation of AI.

Qualitative Data Collection
Primary data will be collected through semi-structured interviews with approximately 10–15 Tesco employees and managers involved in AI-related initiatives. The interviews will explore:
· Experiences with AI implementation.
· Perceived benefits and challenges of AI.
· Job security concerns.
· Effectiveness of communication and training.
· Suggestions for improving employee acceptance.
Semi-structured interviews have been chosen because they provide flexibility and enable participants to discuss their experiences in depth.
Sampling Strategy
We'll employ a purposive sampling approach. 
The selection of participants will be dependent on how Tesco uses AI technologies in its operations. The sample could consist of:

· Managers of stores.

· Leaders of teams. 

· Workers in customer service.

· Head office staff engaged in projects related to digital transformation. 

Purposive sampling guarantees that participants have pertinent expertise and understanding about the subject of the study.

Data Analysis

Statistical software like SPSS will be used to analyze quantitative survey data. 
Techniques for analysis could include:
 
· Descriptive statistics.

· Analysis of correlation.

· Regression analysis.
 
These techniques will assist in determining the connections between AI acceptance and employee perceptions. Thematic analysis will be used to analyse qualitative interview data in accordance with Braun and Clarke's (2006) approach.
Themes relating to:
· Employee resistance. 
· Trust in management. 
· Communication effectiveness. 
· Training support. 
· AI acceptance. 
will be identified and understood.
Reliability and Validity
To improve dependability:

· Standardized survey tools will be employed.

· Prior to complete deployment, a pilot study will be carried out.

· The interview process will be conducted consistently.

To increase validity: 

· The survey's questions will be modified from previous research.

· We'll use data triangulation between surveys and interviews.

· Results will be contrasted with previous research.

These actions will strengthen the credibility of the research findings.

Research Ethics 

Throughout the entire study process, ethical issues are crucial. 
Participants will:
· Get comprehensive participant data sheets.
· Give informed consent.
· Take part willingly.
· Be able to leave at any moment.
· Keep your identity private and anonymous. 

The General Data Protection Regulation (GDPR) will be followed in the safe storage and management of any data.



















Business Relevance and Practical Implications

Organizational Benefits for Tesco PLC 

As Tesco PLC continues its digital transformation path, the proposed research offers substantial practical significance.
 
Tesco can detect obstacles that could lessen the efficacy of technology initiatives by comprehending employee opposition to AI adoption. The results may offer insightful information about employee worries about job security, organizational trust, and changes brought about by the use of AI in the workplace. 

Additionally, the study might help Tesco create more successful change management plans that encourage staff involvement and make the adoption of AI technologies easier.

Potential Recommendation

The study's conclusions will determine the final recommendations, but there are a number of possible outcomes.
 
The study might advise Tesco to: 
1. Increase staff training programs that emphasize digital skills and AI literacy. 
2. Boost communication on the goals and advantages of AI technologies. 
3. Boost staff involvement in AI implementation choices. 
4. Create programs for up skilling and reskilling to allay worries about job displacement. 
5. Increase leadership involvement while implementing technology. 
6. Clearly define how AI will support human roles rather than take their place.
 
These kinds of activities could boost the organization's embrace of AI technologies and boost employee confidence.

Strategic Implication 
Strategically speaking, the study helps Tesco achieve its larger goals for operational effectiveness and digital transformation. Businesses must successfully strike a balance between technological innovation and employee well-being as the retail industry continues to become more competitive. Tesco can guarantee that AI implementation yields both technological and organizational benefits by comprehending employee opposition.
 
Additionally, the study might help to improve: 
• Retention of employees. 
• Productivity among employees. 
• Resilience within the organization. 
• Quality of customer service. 
• A sustained edge over competitors.
 
Additionally, Tesco may improve its standing as the top retailer in the UK market by successfully implementing AI.

Applied Business Research Contribution
This initiative highlights the value of applied business research in tackling today's organizational issues. 
The study integrates real-world business issues at Tesco PLC with scholarly theories such organizational change management theory and the Technology Acceptance Model (Davis, 1989). It serves as an example of how methodical research can produce suggestions that are supported by evidence and help managers make decisions. 
The research also advances knowledge of how businesses can maximize the advantages of adopting AI while managing the human aspects of technological transformation.










Conclusion
Electrification, digitalization, artificial intelligence, and shifting consumer expectations are all driving the car industry's extraordinary upheaval. This analysis has shown that Jaguar Land Rover's Reimagine Strategy, which aims to reinvent the company as a leader in sustainable luxury mobility, is an essential answer to these problems. Effective leadership, employee engagement, and organizational alignment are necessary for successful transformation, as may be shown by analysing the internal and external environment, change management models, leadership techniques, and organizational culture. While JLR has achieved great progress, long-term success will depend on its capacity to remain agile, invest in technical skills and manage ongoing change successfully. The suggested strategic transformation plan offers a workable framework to improve JLR's resilience, competitiveness, and long-term growth in the dynamic global automotive sector.
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Step


1 Increase Urgency


2 Build Guiding Team


Step


3Develop The Vision


4Communicate for Buy-in


Step


5Empower Action


Create Short term Wins


Step


7 Dont Let Up


Make Change Stick











18 | Page

