




Paul Hawken said, “Good management is the art of making problems so interesting and their solutions so constructive that everyone wants to get to work and deal with them” (Serrat, 2017).
A curious way to see this and is where human resource management (HRM) strategically are positioned, to understand, approach, and manage people (HEATHFIELD, 2021).  HR leaders, have been at the focal point of their association's and fast reaction to the current crisis and are committed to enforcing the workforce strategies (Deloitte., 2021).
The world faced many transformations in the last couple of years and from the business point of view, this transformation was more notoriously known for the economic and technological side.
 The economic crisis caused by COVID-19 widespread seems to have lead to 25 million individuals into unemployment, according to an appraisal by the International Labour Organization (Ilo.org. 2020).
Not far from it, the same happened with Trinity Hotel, where the pandemic impacted highly  their 200 employees where some were placed on furlough, some were sent to work from home and even redundancies had to be made to help with the crisis and help structure the cash flow. 
Covid 19 changed our day to day lives and one of the most affected areas was the business sector. The world stopped and the lifecycle was affected. This made HR recreate and start a plan of action. 
Hotel Trinity, located in central London opened back its doors in late April as a self-contained accommodation. This was an advantage in comparison to many other hotels that opened their doors in  May as per the government road map was the date that these highest risk sectors were able to reopen (GOV.UK. 2021). 
Considerations had to be made to analyse the critical impact provoked by covid 19 and evaluate the stages of the employee’s progress with the company (Kumar, 2019), and for that, Trinity Hotel used what is called employee lifecycle “map”. But for the success of this, external key factors had to be collected and evaluated. PESTEL analyses, was the framework used to strategically rebuild a powerful workforce at Trinity Hotel.
The first stage applied by the lifecycle was the attraction, HR is responsible for a guarantee that there is enough staff for the available positions (BBC Bitesize. 2021), and for this matter is necessary to attract new people and Hotel Trinity is a well reputable company that presents the cultural values as a incentive for new employees. Another way to attract is by generating some benefits, such as extra health care, as studies demonstrate that individuals have suffered an emotional well-being emergency during the Covid pandemic than at any other time recently recorded (Mind, 2021) or even attendance bonus among others.
Thereafter the next stage is recruitment. Finding qualified professionals that fulfil the company's needs is very difficult. Advertise the available jobs in different platforms, and seeking those who can fulfil them is essential. If the targets are not properly defined we would not be able to find the right candidate  (Sims, 2020). Adapt and meet the development of the new technologies by using them as an essential tool.
The third stage is onboarding, this process allows the hotel to introduce their cultures and values to support any employment. This process does help, in more detail identify the new employee. The process can take up to one year and requires the effort of HR, managers, and even colleagues to support (Qualtrics. 2021). 
Development is the fourth step from the employee lifecycle and is where training is the key to developing the new employees for them to be able to perform the tasks required in their position and also to improve the knowledge and skills of older employees. Hotel Trinity has implemented a new system of training and development where the employees have now been trained to avoid contaminations to themselves and others. Cleaning, especially main touch points, toilets frequently cleaned and schedules must be visible and up to date, clean guest keys and other specific cleaning guidelines in case of covid 19 or suspected cases of it (Gov.uk. 2021).
Retention “satisfied, engaged employees are 87% less likely to leave their workplaces than unsatisfied ones” (Qualtrics. 2021). Due to the circumstances created by the pandemic the retention of the current employees is the key, but cannot be ignored by the fact that the employees will have to adapt to a new way to work, and for this Trinity Hotel will apply the Kurt Lewin’s (1940’s) three-step organizational model, unfreezing, changing and refreezing (Mindtools.com. 2021).
Unfreeze, by bringing back the employees previously working from home or placed in furlough and preparing them to accept the necessary changes.
 Changing, showing them the new ways to work, new rules and training necessary and show them the change is not only necessary but also beneficial for all.
And then last, refreeze, after all the changes made and everyone adapted and trained the hotel will be able to refreeze, meaning they will be able to keep the employees and now more than even they would be ready to embrace comfortably the new way of working. 
 As per governmental priority, actions covid 19 risk assessments will have to be included to protect both the employee and the employer (Gov.uk. 2021). 
Separation is the stage where the lifecycle comes to an end. One of the causes of separation from the hotel is retirement. But Trinity Hotel was highly affected by the pandemic, as some people had to be put to work from home and some others in furlough, redundances also have been made for the hotel would be able to support the costs of being closed.  But also a huge factor was the better job offers and unengaged employees and is also one of the main reasons for the employees to leave the hotel and this is where the link with development should be more active to keep the employees engaged in as many subjects as possible. So it is crucial that HR maintains the communication with the employees and accepts their point of view to retain and keep a smooth ambiance in the workplace.
But as mentioned before to keep up with the inside of the hotel we have to get the support from outside so we have analysed the key factors from PESTEL.
Starting by the political factor, it is well known the damage created by the pandemic is worldwide. Government measures were very restricted due to the covid-19 pandemic,  a mass lockdown, the closure of businesses the mandatory requirement to wear masks the implementation of social distance was the procedure that the government demanded to help contain the spreading of the virus (Shaw, 2020). At this point, Trinity Hotel had no option but to close its doors like all non-essential businesses. The impact of the covid19 will lead to the political discomfort between citizens.  
Economical, this was the factor more affected by the covid19 as the result of a low market performance, China and United States, the strongest markets are examples of it  (Bush, 2020). The economic impact is extremely high with the hotel closure but even when open expect a significant low number of customers and record losses for the hotel. But, not only the pandemic came to affect the economy of the companies but Brexit was also a major factor of instability. Over 90,000 EU workers abandoned UK due to Brexit exodus, this left a gap of job roles to fulfil by 342 percent.
In addition, EU workers accounted for up to 75 percent of London's employment before the pandemic (Russell, 2021). This left Trinity Hotel with a substantial number of vacancies to fulfil.  The only benefit taken from this situation o the last year was what it called staycations, where 73% of British people  said they would prefer taken holidays in UK even when restrictions imposed by the Coronavirus have been relaxed (Radley, 2021).
There are main four sociocultural  impacts left by the pandemic, the first one was the panic. 
This was detected at different levels, the most visible one was when civilians anticipated the need to stay at home for a longer period, the urge to over shop for foods, drinks, even toilet paper was huge, and this came to destabilise many supply chains that were not ready for that consumerism. The second one, was racism, as covid19 was originated at the city of Wuhan, China, as result was a surge of blame the Chinese people and some Asian, getting to the point of some physical aggression, this faded as the outbreak cross new borders. The third one was the fear to travel, traveling between countries became almost null during this time, the quarantine rules for those who risk to do it was unavoidably and even much greater danger of coming down with the virus. And the last one covers the remote work as some people were put in furlough , some others when possible were placed to work from home, this avoied the travel and the spread of the virus and they would still fulfil the companies duties (Bush, 2020).
The technological impact is most notorious in the quick research and development of the vaccine where scientists from all world conducted numerous studies (Shaw, 2020).
Through the use of technology, office staff were able to work from home. physical businesses switched to online businesses, which quickly gained popularity and revenue. Around the world many jobs were lost due to COVID 19, so internet become their remote jobs and businesses online based (Khan, 2021). Moreover we can confirm that without internet none of the telework, online school and even friends and family distance connections would be possible. 
The legal factor of the pandemic was as mentioned before, the restrictions that had to be followed by everyone. The enforcement of lockdown, face masks, restriction of international travel, self-isolation (Barber, Brown and Ferguson, 2021,p.6). 
The last factor is the environmental, the emergency outbreak caused by the covid19 bought significant reinforcement to the ecosystem and climate. As a positive reinforcement the air quality has improved in many cities, and water pollution has decreased in several parts of the world, as a result of movement restrictions and a considerable slowdown in social and economic activities. Furthermore negative consequences also happened and now, increased use of personal protective equipment their careless disposal, and the formation of a large amount of hospital trash had significant environmental consequences. This serves as a reminder of how the population influences in the climate chance and how it has been ignored the environmental factors during the years. Despite the short-term environmental implications of COVID-19, a concerted and recommended time-oriented approach can increase environmental sustainability and protect the planet from the impacts of global climate change(Rume and Didar-Ul Islam, 2020).  
In conclusion the Trinity Hotel was affected by this pandemic and with Brexit in a whole variety of ways but is committing to minimize all the issues and is back on its best performance in a short period of time. With the hard work applied in the  process of reopening Trinity hotel is adapting to the changes with the integration, by the HR, of all seven stages of a lifecycle and supported from the PESTEL external factors. Although numerous restrictions still have to be followed this is a challenge that Trinity Hotel already embrace with no time will be working on what we will call a new normal.
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