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Introduction
Entrepreneurship is one of the most significant drivers of economic development because it provides innovations, jobs, and competition, as per Hisrich, Peters, and Shepherd (2017). Entrepreneurship has a vital role in the hospitality sector, as small and large businesses support dynamic and diverse markets. Entrepreneurship is not about business creation but rather a unique combination of traits, motivations, and skills capable of navigating challenges and capitalising on opportunities. This essay will critically evaluate four key entrepreneurial traits: risk-taking, creativity, perseverance, and leadership. Using examples of iconic entrepreneurs, this essay will attempt to answer the question about the impact of these qualities on success within the hospitality industry. The application of trait theory and the entrepreneurial process leads to an attempt to get a firm grip on the nature of qualities that fully characterise successful entrepreneurship. It will further reflect on the influence of contextual factors, such as trends in technology and sustainability, on the future of hospitality entrepreneurship. This knowledge, therefore, of these qualities within the hospitality sector opens insight into broader implications related to entrepreneurship in general, showing individuals a way to be involved in changing an industry and contributing to the growth of an economy.

Discussion
The Role of Risk-Taking in Entrepreneurship: Risk-taking is an inherent aspect of entrepreneurial ventures since it requires the commitment of resources in uncertain circumstances for a prospect of substantial returns. According to Barringer and Ireland (2018), risk-taking is important because it leads entrepreneurs to new opportunities, new approaches to product and service offerings, and penetration of emerging markets. According to Timmons and Spinelli (2008), entrepreneurial success sometimes depends on the entrepreneur's risk analysis and strategic moves to ensure that the return is maximised and losses are minimised. The example of Conrad Hilton, founder of Hilton Hotels, illustrates the concept of taking risks, as Paraskevas and Quek (2019) explained. In the early 20th century, Conrad Hilton had a remarkable ability to take risks in an uncertain economic environment. With limited capital, he purchased properties, expanded his chain across states, and entered foreign markets. In the argument of Burns (2022), this trajectory demonstrates that strategic risk-taking is at the core of any industry marked with fluctuating market dynamics. By assessing risk, conducting a competitive landscape analysis, and gaining knowledge of customer trends, an entity like Hilton can indicate how calculated risks can enable growth and create a brand on a global scale.
Creativity as a Driver of Innovation: Another essential entrepreneurial characteristic that propels innovation, especially in industries such as hospitality that are concerned with customer experiences, is creativity. Creativity enables entrepreneurs to design unique solutions and fine-tune their offerings to differentiate them from competitors. According to Rae (2008), creativity is the coming up of new ideas and their implementation to connect to the customers and help fill in the gaps established in the market, not only in the final product but also in creative problem-solving processes and strategic marketing for entrepreneurs. Jo Malone, founder of her eponymous fragrance brand, epitomises creativity within the hospitality industry (Pupic, 2019). Not only did her brand gain prominence for its peculiarly scented fragrances but also for personalised in-store experiences with its customers. The creativity used by Malone transformed stores into sense experiences where customers could explore and customise their products; consequently, the fragrance shopping event became memorable. In fact, according to Williams (2021), Jo Malone's creativity places such aspects as creativity into the crafting and building of brand identity and loyalty toward customers. Following her dedication towards quality bespoke experiences, the businesswoman has established the Jo Malone brand as a successful one that remains attractive to an instead discerning customer base.
Perseverance in the Face of Adversity: Being willing to bear the inherent pains of entrepreneurship is an essential characteristic that an entrepreneur should possess (Callegari and Nybakk, 2022). Especially in competitive and economically unstable industries like hospitality, perseverance is the characteristic that endures the inherent challenges of start-ups and scaling a business. According to Hisrich, Peters, and Shepherd (2008), the characteristic that endures the intrinsic challenges of starting and scaling a business. Through perseverance, entrepreneurs remain strong, standing still even in failure, setbacks, and unsupportive market conditions. One of the finest examples of perseverance is Ray Kroc, the man who globalised McDonald's (Salter, 2017). After first battling some operational and legal issues, Kroc aggressively pursued his quest for streamlined operations and novel marketing strategies, thus opening McDonald's into one of the world's best-known brands. In the hospitality industry, perseverance is called one of the most crucial success factors that encourages an entrepreneurial mindset that is more focused on long-term goals and constant process improvement rather than just getting by and only reacting to events (Zimmerer and Scarborough, 2011).
Leadership as a Catalyst for Growth: Inspiring and guiding a team toward shared goals is integral to entrepreneurship. Therefore, effective leadership is very important in this respect, and the leaders in the entrepreneurial space have to marry vision with practical implementation—a balance between the two—from within a company culture that fosters innovation as well as growth. Since the entrepreneur is at the helm of things and considering the nature of entrepreneurship as not being likely to take on the defined roles and responsibilities identified by Mariotti and Glackin (2012), leadership is usually synonymous with multiple roles and responsibilities in entrepreneurship. Therefore, this role is particularly crucial in hospitality because it relates to service quality and customer satisfaction through employee engagement and leadership. A classic example would be Anita Roddick, the founder and owner of The Body Shop (The Body Shop, 2024). Anita Roddick's leadership approach,  rich in values and sensitivity towards the environment, helped The Body Shop become a flagship for natural and cruelty-free cosmetics. As Rickman and Roddick (2013) opined, Anita Roddick's management style promoted a corporate culture that was social and ethically responsive; this aligned well with consumers and instilled brand loyalty. Her leadership exemplifies the need to infusion personal values in business, especially in the hospitality industry, which requires customer trust and loyalty.
Analysing Entrepreneurial Traits across Different Figures; While risk-taking, creativity, tenacity, and leadership may be exercised in quite different forms, they are very often interlinked in the context of entrepreneurship. Hilton's risk-taking and Kroc's tenacity each showed that resilience and the ability to adapt are innate elements for building business success. In contrast, Jo Malone's creativity reflected customer-centric innovation, whereas Anita Roddick's articulation of leadership indicated strength through ethical responsibility. Conversely, this cross-analysis shows that although there are different variants of the business traits, they all fall together into a comprehensive approach to building a business. This is the trait theory of entrepreneurship, which asserts that characteristics are defining an entrepreneurial entity. On the other hand, according to Burns (2022), skills and know-how of what to do in an industry supersede traits. For instance, hospitality requires some know-how in customer service, marketing, and financial management. Hence, entrepreneurial success cannot be achieved through attributes one possesses but rather by developing them based on the capacity to apply knowledge through experience and learning (Davidsson, Recker and Von Briel, 2020).
According to Timmons and Spinelli (2008), the process of entrepreneurship encompasses opportunity recognition, resource acquisition, and team building. From this view, entrepreneurs are dynamic; they go through the respective phases of business development—from idea to market entry. In the hospitality industry, opportunity recognition becomes very important because there is a need to locate such unserved markets or new concepts of services. Others comprise the resource-based view, posited by Mariotti and Glackin (2012), which indicates that the competitive advantage of a given resource should always be mainly either tangible or intangible to make a basis. This view is compatible as far as the hospitality industry necessitates, for example, human capital, brand reputation, and customer relationships in offering wholesome services. For instance, by bespoke services, Jo Malone represents resource-based strategic use toward creating a better customer experience and assurance of loyalty. Hospitality entrepreneurs, therefore, may, by use of the RBV, establish unique value propositions that resonate with target markets.
Contextual factors are changes in market conditions, the cultural background of the nation, and technological innovations that affect entrepreneurial outcomes. For instance, Nelson (2013) suggests that the growth pace of digital technology has lowered entry barriers into entrepreneurial ventures for a larger population. In the hospitality industry, digital business-to-customer interfaces allow for a direct interface between businesses and their customers, increasing services and personalisation. Building on such benefits, entrepreneurs like Jo Malone have expanded the reach areas and the interaction possibilities with their customers. The needs and expectations of the customer in the hospitality industry are shaped by sociocultural forces. Hospitality entrepreneurs have to provide services in front of a blend of cultures as well as deal with various customised cultural demands from both home and international clients. While offering specific services for some cultural diversities, entrepreneurs create a strong brand by which they engender loyalty in customers across wide markets.
Sustainability, reducing costs, strengthening customer experience, and digital transition are new ideas in the current context of the hospitality entrepreneurial industry. Sustainability remains among the key drivers since customers want products from a firm that practices environmental conservation. Those who emphasise such aspects as the reduction of waste, usage of economical energy sources and local suppliers will be noticed. Blackwell (2011) has said that such efforts can go a long way toward influencing brand image and customers’ brand loyalty. Organic practices are not only moral but also beneficial from an economic point of view because they provide the scope for saving the extra cost and follow the global shift towards green consumption (Lutrario, 2017).
The second highly significant trend in hospitality entrepreneurship is digitisation. Innovations, including AI, Large Data, and automation, make it possible for entrepreneurs to compete effectively and provide special attention to clients. The authors Barringer and Ireland (2018) argue that the adoption of these innovations becomes a competitive advantage as it enables organisations to guess the next move of a customer and make preparations based on that. Technological advancement in managing resources offers tools for making accurate predictions for management decisions and more efficient customer service (Vivona et al., 2024).
In addition, engaging and differentiating customers is now crucial to forming a relationship and ‘locking in’ their business. Consumers are presented with many choices, and so they are leveraged through emotionally appealing and holistic services that appeal to their senses to not only create brand loyalty but also survive.


Conclusion
Entrepreneurship in hospitality is a dynamic and challenging activity characterised by several unique traits and different contextual situations. The essay has dealt with four major entrepreneurial traits: risk-taking, creativity, persistence, and leadership, using examples of such entrepreneurs as Conrad Hilton, Jo Malone, Ray Kroc, and Anita Roddick. These traits, supported by frameworks such as the trait theory and entrepreneurial process, provide significant guidance on how entrepreneurs ride through the complexity of the hospitality industry. Hospitality entrepreneurs embracing such traits help engender resilience, are better innovators, and lead their businesses toward sustainable success. In addition, the ability of hospitality entrepreneurs to keep abreast of recent emergent trends, such as sustainability and digital transformation, only emphasises the need to adapt to a rapidly changing industry. Future hospitality entrepreneurs will have to merge these classic skills with the ability to absorb new technologies and practices to meet their customers' constantly evolving needs. Finally, the principles of entrepreneurship characterising good entrepreneurship emphasise both vision and drive, as well as the pursuit of customer satisfaction and achieving business goals. To that end, these entrepreneurial principles of successfully supporting a constantly evolving hospitality industry will continue to drive positive change and long-term value creation.
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