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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my tutorship, I have needed a high level of resilience for the big changes that have been happening in my career. 

Policing is a stressful career that requires a high level of resilience in oneself. The College of Policing points out how extremely challenging the job is and how officers are often exposed to trauma and distressing events in carrying out their duties. 

One of the first coping strategies I have had to apply while starting my operational policing career is adjusting to the shift pattern. This shift pattern consists of working 6 shifts on and 4 shifts off. They are set out into two "early" shifts which are 7 am to 4 pm, two "late" shifts which are 3 pm to 12 am, and lastly, two-night shifts which are 10 pm to 7 am. With such a variety of shifts, I believe it is vital to build and develop an adequate sleeping pattern.  The reason for this can be found on the NHS website which states, "One in 3 of us suffers from poor sleep, with stress, computers and taking work home often blamed". Taking this into account I believe it necessary to build a good sleep routine, one of the ways I can try to do this is by leaving work at work and not bringing it home. To help with this, I have always aimed to keep on top of my workload while at work and not letting myself get behind in work. 

It's also very important to develop a high amount of resilience when starting a new role like this which will help minimise stress. The NHS website describes resilience as, "The ability to manage feelings and behaviour in times of stress, rather than exaggerating problems". The ways I have done this is to use relaxation techniques such a walking my dog often when I am outside work and taking part often in physical exercise such as running and taking regular walks. This style of relaxation is supported by the charity Mind that helps people cope with their mental health and they say:

Being physically active is important for both our physical and mental health. Even making small changes such as going for a regular walk outside may help you to feel less stressed.

Mind, 2017, (https://www.mind.org.uk/information-support/types-of-mental-health-problems/stress/developing-resilience/)

During the Covid Pandemic, physical exercise is essential, as there are very few options for "blowing off steam". Allowing myself to get out and exercise in the fresh air has helped me and made me feel less stressed day to day.

Another vital quality that I have needed to adopt since being in tutorship is to be forgiving of myself, which for me personally can be a difficult task to do. As I have had to learn a lot during such a short period in my job I have also made many mistakes, even though mistakes are a natural point in the learning process, I still have found this difficult to be forgiving on myself for them. Again the charity Mind points this out as one of the ways someone can help reduce stress and maximise resilience, by saying "when you feel you have made a mistake, or don't achieve something you hoped for. Try to remember that nobody's perfect, and putting extra pressure on yourself doesn't help." Mind, 2017, (https://www.mind.org.uk/information-support/types-of-mental-health-problems/stress/developing-resilience/).  

One way I have dealt with the pressures and stress of work, and joining a new team, is to immerse myself with the team as much as possible. I have done this by talking to people and taking the time and effort to get to know people. This has helped me by building support structures around me where I feel comfortable asking for help. The NHS website, describes why this is good: "A good support network of colleagues, friends, and family can ease your work troubles and help you see things differently." NHS, 2018, (https://www.nhs.uk/conditions/stress-anxiety-depression/reduce-stress/).  

In conclusion, to help me reduce stress and to build resilience I have adopted a few tactics such as, not bringing work home with me, regulating my sleeping patterns, physical exercise such as walking the dog, building a support structure around myself, and being forgiving on myself. These combinations of tactics have helped keep my stress to a minimum and given me a higher level of resilience.

Word Count: 626
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

In this task, I will be giving a brief description of an incident that I was involved in. A victim had alleged that he was raped as a child. The victim suffered from learning disabilities and is now living in an assisted living complex. The relevant areas of the national policing curriculum that I will be discussing are Vulnerability and risk, understanding the police constable role, communication skills, decision-making and discretion, and public protection. I will be giving a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity, and language issues. I will be reviewing the fundamental elements of effective communication used during the incident; I will be explaining my considerations in relation to the vulnerability of this male and my responsibilities for safeguarding individuals involved. Outlining the police role in managing these factors to reduce risk. Throughout this text, I will be using and integrating the Gibbs Reflective Model.


Description

The incident started when police had received a call from a nurse who works at an assisted living facility that houses people that have special learning disabilities. The nurse had explained that one of the residents who lived at the complex had requested to tell the police about a time he was sexually assaulted as a child after he reviled it for the first time in a group therapy session. 

Our first job was to take an initial statement from the male; this was different from regular statements, as it required us to make the statement on a PPD3. A PPD3 is a handwritten document and already had questions instead of on our electronic PNB's and it was only an initial statement that I needed to take that didn't go into depth about the assault as it's better suited to specialized officers to go in-depth about the incident.

On arrival at the facility I met with the male and due to his learning disabilities, it is required that he be accompanied by an appropriate adult which care staff at the facility were able to act as. I was then able to continue with taking the DDP3 statement from the male. 

Upon taking details, I was able to establish the incident did not happen within South Wales Police area and instead happened in the Avon and Somerset police area. This meant that enquires would then need to be passed on to Avon and Somerset to investigate if any crime that occurred, occurred in their area.

As I am still very new into my policing career, I was feeling very nervous to take on the initial investigation into what had happened, as it is such a serious accusation and due to the personal circumstances of the male with his learning disabilities, I felt an extra need to approach this situation as delicately as possible. Also with my experience, so far I was hoping to not miss any important details that will be needed to know in the future.

On arrival, I was thinking that the male needed an appropriate adult because of his learning disability. As told within the Police and Criminal Evidence Act – Code C of practice it explains who needs an appropriate adult and who needs an appropriate adult

'The appropriate adult' means, in the case of a:
b) Person who is mentally disordered or mentally vulnerable: See Note 1D.
i. a relative, guardian, or other person responsible for their care or custody;
ii. someone experienced in dealing with mentally disordered or mentally vulnerable people but who is not a police officer or employed by the police;
iii. failing these, some other responsible adult aged 18 or over who is not a police officer or employed by the police.

POLICE AND CRIMINAL EVIDENCE ACT 1984 (PACE) – CODE C, p.6 (file://swp.police.int/data/home/swp6704/Documents/WorkBooks/WorkBook%20Help/Harvard-eng_v.1.2.pdf)


When I first met the male, I could see that his learning disabilities were quite extensive so I would need to adapt the way that I communicated with the individual. The reason for this was when I was talking to him he was struggling to understand some of my questions. One of my first questions was that "I understand that you want to talk about an incident that happened when you were younger, is that right". What I believed to be a rather simple question he did not seem to quite understand and asked "What incident?" It wasn't until his appropriate adult the carer explained to him again why we were there and it was about the conversation they had previously he started to talk about it. 

I adapted my verbal communication to a softer tone as if I was talking to a younger person. The reason for this is that I wanted myself to come across as least intimidating as possible so that he would feel at ease with me. I also used language that is more accessible and tried not to use large words and phrases if possible so that I would not confuse him. I used my active listening skills more than I would usually so that he would know I was listening. I was using listening skills such as saying "yes" and "mmm" to encourage him to continue. Even though I was taking notes, I also tried to give him eye contact as much as possible to show him that I was engaged and interested.

I tried to use as many open questions as possible to let him explain the events that took place. One of my open questions was "Can you tell me what happened on the day of the incident?" Unfortunately, this was more challenging than what I am normally used to, as he could not quite fully understand all my open questions and was only telling me little chunks of the incident at a time instead of fully explaining the whole incident in full. This meant that I now had to ask closed questions more often so that he would tell me more, such as "Where did it happen?", "How did it happen?" and so on. 

When I first met the male, I tried my best to build a rapport with him. This was so that he would feel more confident in sharing with me what happened and feel less threatened by me. I did this by firstly introducing myself by my first name instead of PC and last name as I normally would, as this would seem less formal, and hope it would feel less threatening for him. I also tried to make some small talk when he first entered the room by asking him how he was and what he would like us to call him. In addition to this, it was also important to state my intent upfront, and what I was there to do, as it was a difficult subject to talk about and also gather evidence and keep to the facts.

Once the statement was complete, one of my main concerns was safeguarding the individual. Thankfully, my concerns for the individual were low at the time as he was already in the care of an assisted living facility where he had constant 24-hour support. As well as this, the facility also provides specialist therapy sessions with professionals, that can cater to his needs. If he wasn't to be in such a facility and living independently, my concerns for the victims' well fair would be much greater and I would have created a Public Protection Notice in regards to the situation which could be shared between partner agencies.

 
Feelings

When I first had this report passed onto myself, I felt very nervous in dealing with an extreme case like this. I knew it was going to be a challenging and uncomfortable topic to talk about, with the added pressures of dealing with a person that suffers from learning disabilities. As I knew this would eventually be handed on to CID, this personally added more stress for me as I believed they may want it investigated in a particular way that I wasn't used to, and I wasn't familiar with ever taking a statement in the form of a PPD3 before. 

During taking a statement from the male, it was challenging to ask him for the details as it's an uncomfortable subject to talk about and the victim also found it uncomfortable to talk about. Although, as we got further and further into the statement and built more of a rapport this became easier.


Evaluation

The positive points that I was able to take from the situation are that I was able to retrieve the key facts of the situation from the victim and I was able to inform the male of what I was doing, why I was doing it, and what would happen next.

The negative points to this situation are that I didn't incorporate the use of the PEACE interview model enough, which may have made the statement a little more structured and I may have developed a greater understanding of events through the use of this, although Blackstone's Policing handbook for students described this process as not being essential for witness interviews as the interview is not governed by PACE.

My tutor was able to have a positive contribution to the interview by sometimes asking key questions about the detail of the incident that I may have missed. By the mix of us both asking questions, I was able to record a lot of this key detail.


Conclusion

This could have been a more positive experience for all those involved if I had a better structure to my questions, this could have been accomplished by the use of the PEACE model.  If I was to go into this situation again I would take some notes with me to remind me of the process of the PEACE model to reference to whilst taking the statement.


Action

The action to be taken for future interviews is to take pre-planned notes into the discussion with the victim to remind me of the relevant questioning process.



Word count: 1573














Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

In this task, I will be discussing a suspect interview that I have been involved in where the suspect was accused of Affray, Criminal Damage, and Assault. I will be giving a brief description of the events that took place and including any social and legislative contexts and any relevant cultural, ethnicity and language issues. I will be outlining my considerations when planning and preparing an interview, explaining and reflecting on my responsibilities when conducting the interview in accordance with the PEACE interview process. I will also be evaluating my performance in the interview and its effectiveness in the investigation process. I will be illustrating how policing values were engaged, as well as any other considerations including culturally sensitive and language preferences. During this piece of text, I will be focusing on the relevant areas of the national policing curriculum, which are conducting investigations, communication skills, and decision-making and discretion. I will also be incorporating the use of the Gibbs reflective model throughout this text.



Description

I had previously on the day of this interview arrested a female on suspicion of Affray, Criminal damage, and common assault. As I was placed as the officer in case, it was now my responsibility to interview the suspect as part of a fair investigation to collate her side of events in relation to the allegation made against her. 

I conducted this interview within company of my tutor at the time. I was the lead interviewer and my tutor was acting as my support officer in the interview. The suspect had requested legal representation for the interview so a solicitor accompanied us to provide legal aid to the suspect.

The Criminal Procedure and Investigations Act 1996 paragraph 2.1 describes a criminal investigation as:

A criminal investigation is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.

Criminal Procedure and Investigations Act 1996, p.4, 
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/447967/code-of-practice-approved.pdf) 

When considering the vulnerability of a suspect, I need to do this in line with PACE Code C of practice, which cares for the Detention, Treatment, and Questioning of persons by police officers. It states in the Code C of practice that:

“If at any time an officer has any reason to suspect that a person of any age may be vulnerable, in the absence of clear evidence to dispel that suspicion, that person shall be treated as such for the purposes of this Code”
Police and Criminal Evidence Act 1984, p.6, (https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/903473/pace-code-c-2019.pdf)

In respect to this, if I felt the person to whom I was going to interview was vulnerable in any way or could not represent their views they may be entitled to an Appropriate Adult. In this case, the subject was fully able to represent her views and did not require this special measure. 

I conducted the interview, by firstly asking the subject what she could tell me about the allegation that was made against her. This allowed the female to defend herself and shed further light to us on what events took place. The female took this opportunity to share her knowledge of events with us and provide alibis and witnesses that we were not previously aware of. I also prepared questions for myself that I wanted to cover relating to the allegation the victim made, this is in the case of the subject not covering them herself, a no comment interview or interview with a prepared statement. These questions were very useful; as the suspect did not fully cover everything I wanted her to.  

The outcome from this interview was that the suspect accepted that she was at the incident location when it took place but denied all allegations made against her. As there were still further lines of enquiry to make at this point, the female was subsequently released after the interview pending further investigation. The female was also given conditions on her release from custody that was in place to protect/safeguard the victim.

[image: https://www.app.college.police.uk/wp-content/uploads/2013/08/Investigation-Peace-model.png]
Figure 1: PEACE Model framework (College of Policing)

Below I will outline my responsibilities in line with the PEACE interview model:

Planning and preparation:

This involves examining evidence already obtained in the investigation. Reading witness statements. Searching relevant premises for evidence in relation to a crime. Sorting out exhibits and property that I want to take into an interview. Understanding the alleged offence. Also recording interview questions that I want to ask during the interview. 

Engage and Explain

This part is about engaging the interviewee and encourage conversation. By using the mnemonic GRRR this can be easier to do. G stands for greeting, in this part explain how the interviewer and the interviewee should treat each other. R number one stands for reasons, explain what the reason the interview is for so this is no mistaking why the interview is being conducted. R number two stands for routine, this explains the process of the interview and what is happening, for some people going in to interview for the first time is a very daunting process, they will want to know what is happening and why it is happening. R number four stands for route maps and this will be a brief description of what I want to cover during the interview. 

Account Clarification and Challenge

This consists of obtaining an account of what has taken place from the suspect. It is about keeping open-minded to different possibilities and using listening skills and different communication skills. The best way to start this is by using an open-ended question such as "tell me what happened?" It is important to adopt active listening skills such as responding yes or mmm and allowing the interviewee to continue or prompting by asking, "What happened next". Also allowing the interviewee adequate time to respond to questions is vital. It is key to break the account they give down into manageable topics and probing each topic with fine detail, checking facts. As well as allowing the interviewee to lead this, it is also time for the interviewer to introduce topics of interest. Ask questions about the crime they are accused of whilst challenging and clarifying the responses given. While structuring questions in an interview, it is important to structure them in three stages. Stage one starting with open questions such as "Tell, Explain, Describe" then be able to progress in detail by using 5WH questions such as "Who? What? When? Where? Why? How?" and then follow by closed questions for exact detail. An example of this can be found in the Cone System:

[image: ]
Figure 2: Cone System (Blackstone's Handbook for Policing Students 2020)

Closure

This should be planned and structured so that the interview does not end abruptly. The interviewee should be asked if they wish to add anything at this time and any questions that the interviewee has should be answered.


Evaluation

This can be split up into two categories. The first being what was information obtained during the interview, determining if any further action is now necessary, determine how the interviewees' account fits in with the rest of the investigation, and secondly evaluating my performance (the interviewer) and ask myself questions about how I performed, what was good and bad and what could I change if done again. 

Evaluation

This was one of the first Interviews I had been involved in; it was a big learning curve for me, as I had never done an interview before. I learnt how to start an interview and how to finish an interview. I also learnt how to conduct a solicitor debrief before the interview took place. 

The negative point to the interview is that I sometimes didn't guide the interview as much as I should have. As the interviewee talked a lot during this interview, she sometimes would head off topic a little, this is where I should have stopped her and brought her back on track to the question I was asking.

I was able to ask a good amount of questions in the interview, including open/closed questions, and able to retrieve a lot of detail from the subject. I read the opening memo card without fault and had no issues with starting the recording of the interview. 

I feel like I could have improved on my note-taking for the interview, the reason for this was unfortunately I was starting to lose track of the questions that I was asking and some of the responses that I was given.  

Thankfully, my tutor was able to guide me in the interview, when I was heading off track in the questions I was asking or struggling on the next question I should be asking, he was able to give me positive guidance and put me back on track. 


Conclusion

To make this experience better next time, I will prepare my questions in a numerical format so when I ask questions I can just put the question number down with the answer next to it. 

I gathered a good amount of evidence before the interview and planned a range of questions to ask relating to the offence. I had also identified from the interview a new line of enquiry that had to be conducted. I have also explained and reflected on my responsibilities in line with the PEACE interview process.


Action

Steps to take action for future interviews will be to adapt the way that I take notes and focus on improving this.



Word Count: 1465








Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

Introduction

In this text, I will be reflecting on an Anti-Social Behaviour incident that I was involved in where I was dealing with both an offender and a victim. The relevant areas of the national policing curriculum I will be displaying are problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion. I will give a brief description of the situation including any social and legislative contexts, highlighting as I go any relevant cultural, ethnicity, and language issues. I will be considering how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. I will outline my responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). Throughout this text, I will illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process. In addition, considering my experience to date, I will reflect on any aspect of the problem solving, evidence based policing, decision-making and discretion, which may impact the wider police community relations. Throughout this text, I will be implementing and using the Gibbs reflective model.


Description

The incident started when police had received a 999 call from a male saying there is a group of girls threatening to beat up his girlfriend and they were currently outside the house. The police response to this was a Grade 1 response, which means an emergency response. On arrival at the property with my tutor, we were able to see that three young females in the street, were obviously under 18. There was also a family at the door of the house that the report had come from. There was a young female that was shouting in the direction of the house. One of the older males from the house that we had the report from quickly identified to officers the young female that was responsible for the disturbance by grabbing her by the arm and bringing her to us. We quickly detained the female to ascertain what the problem was. 

While my tutor dealt with the female, I went to the house to ascertain what happened with the family. They had told me that their daughter and the girl outside are from the same school and had been arguing over social media, from this argument they had been discussing fighting each other and this is what leads the one young girl to turn up at the family's home with her friends. The family had told me the other two girls that accompanied her were not doing anything but were just watching her. 

While inside the house, I was able to establish a relevant language issue as the mother struggled to speak English and the family seemed to have a middle-eastern heritage. When discussing the incident with the family this did not cause many issues as the rest of the family was able to translate for us. 

As I established from the family, there were no offences to disclose except for Anti-Social behaviour (ASB). The definition of ASB is behaviour which has 'caused or is likely to cause harassment, alarm or distress to any person' (s2(1)(a) of the Anti-Social Behaviour and Policing Act 2014). From speaking to the family and using my communication skills in asking questions and using my problem-solving skills I was able to identify that from the behaviour, which had occurred, a level of harassment alarm or distress could have occurred. They were able to tell me that the young female had been in the street screaming asking their daughter to come out and fight her.

ASB can be generally split up into two categories, housing related ASB or Non-housing related ASB. This kind of ASB will fall under housing ASB. The reason for this can be found in Blackstone's Policing Handbook for Students "Housing related ASB on the other hand, will include disputes between neighbours over lifestyle clashes, high hedges, litter, noise, boundary disputes and the behaviour of children." (Bryant et al. 2019, p.302). As this course of action relates to the behaviour of children as those, who are involved are under 18, it falls into housing related ASB.

I had asked the victim of the incident what they wanted to be done about this and asked if there is any history to this to see if they fall under the category of repeat victim. This was not the case and the victim didn't want anything done but she just wanted her to go away.

By the time I had returned to the female and my tutor, he had established the females' name, age, and address. She was only 15 years old, the same age as the females inside the house. I talked to the other two females that were there and asked them why they were there. They told me they were friends with the girl and she was going to come and have a fight with the victim. In the hope to educate them, I explained to them that they should not be condoning that kind of behaviour and if they were friends with her, they should have tried to stop her.

On an individual level, a police officer has a power from s50(1) of the police reform act 2002 to require a person's name and address who is suspected of behaving in an antisocial manner. If failure to provide these details upon request at this point would have consisted of an offence.

Now considering the community in relation to this ASB, I had to decide on what the police response would be to this. I had to ask myself what the correct balance of action is to be taken. The family did not want to take any further action in relation to this but this could also have an impact on the wider community around. This impact could include fear of continued crime, vulnerability, and fear of a repeat attack, a sense of powerlessness, and could also trigger a lack of faith in the police, and could damage police community relations. 

The decision would now fall into police discretion and because of the previous factors, a balanced response must be adopted. I decided to work through the college of policing National Decision Model to help me make an appropriate decision to solve this problem.

Firstly, I took consideration information and intelligence. The information we had available to us was that a course of ASB had occurred. I conducted a NICHE check on the female to see if there was any intelligence related to her, NICHE is a record management system that the police have available to record persons' data and incidents that they are linked to. From completing this person search, she was known to police but had no history of ASB, which indicated to me that this might be her first ASB offence. 

Secondly, I took consideration to the second part of the NDM, assess threat and risk, and develop a working strategy. The risk that I saw present was that the ASB would continue unless action was taken and the victim could be subject to repeat behaviour. As per the case of Fiona Pilkington and her daughter, who were subject to multiple ASB incidents, which were all reported to police but due to failures by police of not realising they were repeat victims of ASB over several years and dealt with in isolation in an unstructured response, subsequently leading to Fiona taking her own life and the life of her daughter Francecca. A working strategy would be to provide support to the victim where necessary and deal with the offender appropriately. Another risk to look at is that taking too strong of an approach to this situation could harm the situation. My thoughts surrounding this stems from when members of the public tell us when we are doing our job that 'there are proper criminals out there'. If we were to go down the route of making an arrest, this could create that effect and lower confidence in neighbourhood policing. 

Thirdly, I took into consideration my powers and policies regarding the incident. My powers at this point are within the Anti-Social Behaviour and Policing Act 2014 to ascertain the details of the offender.

Fourth, I identified my options and contingencies. The options I felt were present at that time can be split into three options. Firstly, use my discretion, move the child on, and take no further action. This did not seem appropriate at this point as the level of disturbance caused was too great, as well as I felt that if no action was to be taken, things could escalate, and repeat incidents could take place. The second would be to conduct some kind of out-of-court disposal such as an ASB referral. This seemed appropriate at this stage, as the child has no known history of Anti-Social Behaviour. Thirdly would be to arrange a Criminal Behaviour Order. At this point, a CBO would not be appropriate, as the child does not meet the criteria for such disposal, as she cannot be described as a persistently anti-social individual. Blackstone's Policing Handbook for students describes a CBO as a disposal, which "can be used to deal with the most persistently anti-social individuals who engage in criminal activity" (Bryant et al. 2019, p.302). The child now would not meet the criteria for such an order. With this analysis of my options, I decided the most appropriate route would be to apply for an ASB referral.

Finally, I now needed to take action and review what happened. With help from the Problem Analysis Triangle that the College of Policing describes as:

For a crime or incident to occur, an offender and a suitable target must come together in a specific location without an effective deterrent. The figure below shows how these three elements: victim, offender and location, form the problem analysis triangle.

College of Policing, 2013, (https://www.app.college.police.uk/app-content/intelligence-management/analysis/)

I felt my decision to remove the offender from the incident would remedy the issues. As well as removing the offender I felt as if I was able to remove the victim as well by educating her on how to prevent problems like this occurring in the first place, such as blocking people from social media and speaking to people about the ongoing issues.



[image: https://www.app.college.police.uk/wp-content/uploads/2018/06/C948I0518_APP_Diagram1_Offender_victim_location_triangle-1.png]
Figure 3: Problem Analysis Triangle (College of Policing)

An ASB referral works in stages, upon the first offence, the offender will receive a written warning in the post detailing what behaviour they have caused that amounts to Anti-Social Behaviour and why it is unacceptable, and its impact on victims. As well as this, it will show on police records that this person has been subject to such referral and any further incidents from the offender can be dealt with to the level required.

The ASB referral will also make partnership agencies aware of the incident, including the education authority, which is vital as the children are still in school. This cooperation is important as it sets South Wales Police in line with the Policing Vision 2025. The Policing Vision 2025 is set out by the National Police Chiefs Council with an aim to have far greater use of technology and be integrated with other agencies in the hopes to cut down crime and deliver the best service at the best value for money for the public. The project envisions 5 priorities. The first of these are:

Local policing remains the bedrock of British policing but with far more integration with health, education, social services and community projects to intervene early to resolve the problems that cause crime and anti-social behaviour, reducing demand on policing and other public services. The ambition is for more multi-agency teams or hubs, which will pool funds rather than addressing problems in silos.

National Police Chiefs' Council, 2016, (https://news.npcc.police.uk/releases/police-chiefs-and-pccs-set-out-a-vision-for-policing-in-2025)

With the sharing of information between partner agencies, this places south wales police in line with the Vision. 

During this incident, policing values were engaged by showing total transparency to the process that was taken by us. We did this by informing both the victim and offender on the police process throughout the incident and why we were doing it. I also showed complete impartiality during the incident, I achieved this by being completely unprejudiced, fair, and objective in the actions I take. Although, as the policing community tries its hardest to show these characteristics, it can also be challenging at times with the addition of unconscious bias in decision making. The College of Policing describes unconscious bias as:

Unconscious bias and stereotyping are more difficult to identify and address because people are often unware of using mental shortcuts to make sense of people and situations that might be new, different or unfamiliar. As these tacit processes are influenced by the person’s experiences and background, they will vary between people but may reflect the biases and stereotypes that exist in wider society

College of Policing, 2016, (https://www.app.college.police.uk/app-content/stop-and-search/fair/#biases-in-decision-making-should-be-recognised-and-challenged)

In the community that I police, there can be a very negative outlook on police, which is strong throughout the youth community. At times, youths make policing very difficult in their in compliancy and the causing of Anti-Social Behaviour. At times it may be easy for me to look at this kind of situation and have a poor attitude surrounding it, in turn, causing me to provide a poor service. This then may lead to a level of prejudice towards youths and cause me to provide an unfair service. Instead, I reviewed the situation from both angles of the victim and offender and listened to what they both had to say about it. From this, I was able to see that there was action on both sides that heightened tensions, and was not just one-sided. Unfortunately, for the female that went to the house, she took it one step too far which caused ASB.


Feelings

Before the situation took place, I had much anticipation for what incident I was going to attend. I had very little information on the circumstances and details of those involved. 

When arriving at the incident, I could see the offender being grabbed at the arm by the father of the victim. Straight away, I perceived a threat that a possible assault could take place here if the police don't step in and take action which would increase the complexity of the situation and increase tensions overall. I felt that quickly taking control of the situation was vital to help resolve the situation. 

I felt there were a few mixed feelings about the incident from all parties involved. There was a feeling of anger and confusion to the situation but there seemed to be a lot of fear about how far the situation had escalated from both the victim and offender when police had arrived, with them both showing genuine remorse for their actions at that point. 

I feel now as the correct level of response was taken by my tutor and myself to the incident and hope that the outcome of the incident stands as a stern warning that the kind of behaviour displayed is not appropriate and that there is a price to actions they take.


Evaluation

The positive aspect of this incident is that no further offences were committed as there was scope in the beginning for more to arise from this and no injuries were sustained from the incident. The incident also showed all persons involved that there is a swift and fair response from police are involved and such behaviour is not tolerated. I felt we engaged with all persons fairly and showing no prejudice to those involved which will have a positive impact on wider police community relations. 

Some negative areas that I felt could have been improved during this incident is that greater engagement could have been sought between us and the offender's family, by this, I mean more time explaining what had happened and why we had taken the route that we took to deal with the situation. By doing this, it could have shared improved awareness of actions taken by their daughter.


Conclusion

In conclusion, this incident could have been improved with greater communication between colleagues, police/community communication, and even greater communication between partner agencies. If circumstances surrounding the incident could properly be shared with the education authorities, greater awareness could be shared within schools and the divide in social groups between youths in schools could be closed. 


Action Plan

In future, in response to a similar incident, notes on schools that all young people involved should be taken so later when a public protection notification is made, the school can be listed on there to allow better communication throughout partner agencies so that the route of the problem can be identified and resolved before it becomes a police matter.
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