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1. INTRODUCTION.

I was ask to wright a report in this assignment, about my academic and employability skills. Using a personal development plan (P.D.P.) and a S.W.O.T. analyze to determine those skills and how will they help me finding the perfect job in the hospitality industry.
Coming from an ex- communist country and learning that you are just like everybody and nothing make you special, it is hard for me to find out what skills I have and what I need to improve. R. Carlton was stating ‘’ HOW DO WE KNOW WHAT WE DON’T KNOW?’’. Charlton (2009)

2. WHAT ARE ACADEMIC AND EMPLOIABILITY SKILLS
Everybody have without knowing a ‘’ blind spot’’ in some skills or development, to find them out I must ask the assistance of my friends, family or colleagues.
But first we must understand the word skill ‘’ skill- is a learned activity, something you can develop through practice and reflection ‘’. Cottrell (2008).
After consulting my friends and colleagues I find out that from the list of academic skills:
-digital skills
-note making
-searching for information
-academic writing
-referencing
-critical thinking
I was missing half of them, and if I ever want to finish my studies, I must improve my critical thinking, my academic writing specially the referencing.
Because all ‘’employers today are interested in a wider range of skills , qualities and experience than in which degree I have studied or my higher marks ‘’ Cottrell (2008) ,To find out what my employability skills I have , first we have to see what they are:
-positive attitude
-communication
-commercial awareness
-team work
-problem solving
-leadership
-ability to work under pressure
-planning and organizing.
At this chapter I have more than half , working my way up in the factory’s from Romania , Germany, Spain in many domains,  I have learn how to work with other people , I held positions as a team leader and even a manager to a small furniture factory in Romania, all these experiences help me build my employability skills , skills I didn’t know I have them.

3. S.W.O.T.
- it is a quick tool that will help me to analyze my abilities, skills and opportunities, also threats allowing me to improve myself.
Panagiotou (2003) tell us about the history of S.W.O.T. dating back to 1950’s and argue that S.W.O.T. analysis emerged in the Harvard Business school environment. In other circles Albert Humphrey is credited for the appearance of S.W.O.T. in 1960 at Stanford Research Institute, although Humphrey never claim the creation of S.W.O.T.
Trying to apply this analysis myself is not an easy task, because people tend to underestimate or overestimate their skills and talents.
WEAKNESSES:
-PUBLIC SPEECH IN ENGLISH LANGUAGE
-ACADEMIC WRITING
-CRITICAL THINKING
-REFERENCING
THREATS:
-MY CURENT JOB STABILITY
-BREXIT- MY CITIZENSHIP STATUS
-MONEY FROM STUDENT FINANCE ENDING
-APARANCE OF A DIESEASE
                                STRENGHT:
-GOOD TIME KEEPING
-IT KNOWLEDGE
-PROBLEM SOLVING
-ABILITY TO WORK UNDER PRESURE
-COMMERCIAL AWARNESS
OPPORTUNITIES:
-DEVELOP MORE BUSINESS SKILLS
-STUDENT FINANCE MONEY FOR OTHER STUDIES
-CONDUCT A HOSPITALITY BUSINESS
-MASTER’S IN HOSPITALITY BUSINESS


Using what I learned from marketing- essentials module I manage to analyze my opportunities and threats as an external environment taking in consideration political, economic, social almost half of P.E.S.T.E.L. analysis. So, one of the threats I’m facing in the near future is the stability of my actual job as a security officer in a small company.

4. P.D.P. – Personal Development Plan
Time changes professions very fast, we are looking back 20 years ago a man can have same profession all his life, from school bench to retire a man rarely change two or three profession. Now you have to learn new skills and develop more abilities for a single job . Few years of school or study is not enough and after you get the job, which will last five or maybe ten years , you find - you are not fitted anymore to work in that business . Growth of the population and saturation of working market are pushing young and old people to learn and develop more skills entire life, to overcome the fear of being left on the side or unemployed. To keep tracking of these learned skills and developments we need a Personal Development Plan.
Appeared from industry and technique profession terminology in 1998 at UK Health Department the abbreviation of Personal Development Plan -P.D.P., was first time use as Personal Learning Plan -PLP, as a new way of personal improvement for knowledge and skills. Charlton (2009).
‘’Personal development plan is the process of creating an action plan based on the awareness, values, reflection, goal-setting and planning for personal development within the context of a career, education, relationship or self-improvement’’ Chinoperekweyi  (2017).
A P.D.P. is composed from two parts first part is S.W.O.T. analysis, the second part represent my goals for the career I’m hunting, my objective for the next years. To reach my goals I need to take an action plan, but this action plan must be realistic and measurable for that we are using S.M.A.R.T. model.
S.M.A.R.T. is an acronym that has been credited to both Peter Drucker (1955) and G.T. Doran (1981), though it is difficult to identify whether either of these two were really the first people to use the term ‘S.M.A.R.T.’. The term S.M.A.R.T. is now in common usage among managers who use S.M.A.R.T.  to set realistic objectives.
Most people believe that the success of a P.D.P. plan must go through the all S.M.A.R.T. five elements, however Doran explains:’’ It should also be understood that the suggested acronym doesn't mean that every objective written will have all five criteria.’’ Doran (1981).
S.M.A.R.T stands for:
-SPECIFIC
-MEASURABLE
-ACHIEVEBEL
-REALISTIC
-TIME-LIMITED
Applying what I just learned about P.D.P. I will try to set up my goals and terms for them, also what skills I need to develop to reach that and the things I need to help me accomplish that.


	
	1 YEAR
	2 YEAR
	4-5 YEAR

	
	SHORT-THERM TIME FRAME
	MID-TERM TIME FRAME
	LONG-THERM TIME FRAME

	GOALS
	SPEAK AND WRITE BETTER ENGLISH
	FINISH UNIVERSITY VITH HIGH
MARKS
	MASTER’S IN HOSPITALITY BUSINESS

	SKILLS /
KNOWLEDGE TO LEARN
	WRITING AND SPEAKING ENGLISH LANGUAGE
	1.REFERENCING
2. ACADEMIC WRITING
	FULLY UNDERSTAND THE FUNCTION OF A MAJOR HOTEL

	ACTION TAKE
	1.READING ENGLISH BOOKS
2.COMMUNICATE WITH OTHER
ENGLISH PEOPLE
3.STUDY AND LISTEN BBC NEWS
	1.ATTENDANCE TO ALL CLASESS
2. ASK WHEN IS SOMETHING
NOT FULLY UNDERSTAND
3. ATTEND GRAMMAR CLASSES
	An ENTRY LEVEL MANAGEMENT JOB IN ANY HOTEL

	RESOURCES
	1.TIME TO READ AND WRITE
2.MONEY
3. PATIENCE
	1.STADY JOB
2. GOOD RELATIONSHIP WITH        OTHER
STUDENTS AND LECTURERS
	MOOVE TO LONDON OR SWISS FOR MA

	START DATE
	Jun-19
	Apr-19
	Sep-22

	COMPLETION DATE
	Jun-20
	Feb-21
	Sep-24




5.   SKILLS I NEED FOR A JOB IN HOSPITALITY BUSINESS
Hospitality business also called tourism industry is a ‘’ broad category of fields within the service industry that includes lodging, restaurants, event planning, theme parks, transportation, cruise line and additional fields’’- IGI Global dictionary definition
A service industry oriented towards the costumer, therefore a study of Board of Studies NSW form Sidney Australia from November 2003 gathers a sum the most important employability skills in hospitality business:
-communication- which is the most important form of harmonious relation between employees
-team work- accepting and debating the others needs and wants
-problem -solving- without affecting the business
-planning and organising
-learning – continuous improving
-technology – keep up with the industry trends
Most of these involve people skills meaning skills necessary working with people. There are employers who ask university better ‘’soft skills’’ from their students. Those skills are hard to measure by someone however they will help the student in any place of work to become a good professional. Cottrell (2003).
From all these soft skills for me the most important one is communication, to do that I have to improve my English language written as well as spoken.
6.  DISCUTION
Standing on the edge between necessity and need the hospitality business demands from their    employees’ various skills and diversification. On a saturated market of skilled workers around the world the industry dynamics are heading toward self-sustaining and ecological environment, asking from the newly come employees knowing of new technology and technical skills to use and maintain these hotels. Knowing this I must learn new skills and develop new qualities.
To become a good manager in hospitality business I must develop a good sense of self-confidence and follow my PDP plan. Life is not a plan for most people consist of random events and happenings therefore applying what I have learned from these classes I will be more disciplined and try to live my life more organised so that my goals can be achievable.
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