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Human resource management analyses and understands organisational moves and effects on the productivity and attitude of the employees. The aim of this report is to analyse the causes and effects of employee attrition in the nursing industry in the UK. Moreover, five monetary and five non-monetary retention schemes within NHS to retain nursing professionals will be identified and evaluated in this report. Furthermore, several recommendations will be provided here both in the long and short terms in order to improve nurse retention. The whole report will organisations to retain their nurse professionals thus the UK has a lower nurse attrition rate. 


[bookmark: _Toc140250994]Analysing Causes and Effects of Employee Attrition for the UK’s Nursing Industry
Employee attrition is a process, where employees leave their job for personal or professional reasons. It can include voluntary and involuntary departures. Lack of balance between personal and professional fields can be a big reason for this. The rate of attrition is increasing in the nursing industry of the UK. It increased to 12.5% in the year 2022. Study shows more than 43,000 people left their nursing job between 2018 to 2022 years. 
[bookmark: _Toc140250995]Causes of Employee Attrition within the Nursing Industry of the UK 
Attrition in the nursing industry comes out from various reasons such as-
Lack of support: Nursing professionals need special knowledge and training to perform properly with the organisational activities. Nurses can be highly educated in this field or can have past knowledge however they need proper guidance and support to align with organisational objectives and values. When they do not get proper support both on theoretical or financial sides, they choose this path. They find it tough to work in this field with managing and treating other people (Michas, 2022). The organisation also gets negative feedback about the professionals and takes big steps against it.  
Workloads: The nursing profession is a huge responsible area thus professionals have to take care of individuals of all ages and groups by communicating with them and providing them with correct treatment. They prevent illness and promote health conditions with daily care. These can lead them to feel excessive work pressure. The UK is a huge population country thus the number of ill or injured public is also huge (Morton et al., 2020).  Handling their job activities with organisational demands can increase the workload and it can be a reason for attrition in this industry. 
Work environment: These professionals generally provide care and treatment for 24 hours, they work at night, at weekends and on holidays also. They need a comfortable and supportive work environment for doing their role appropriately (Health, 2023). Management and other staff have a huge role here. Not getting the opportunity to interact comfortably or appropriate facilities and salaries can hamper the work environment for them. 
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Affected healthcare system: Nurses take care of ill and injured people on a daily basis and handle various aspects. If the employee attrition rate increases in this field it can hamper the whole health care system. Multiple patients would not receive medical treatment properly. It will also increase the workload for existing employees. It also creates a negative impact on organisational culture and morale (Palmer & Rolewicz, 2022). Loss of valued employees can be a huge threat to the organisation and it can build fear within the local public. They can feel they would not get proper treatment when they genuinely need that. 
Developing recruitment process: To develop the whole system organisations will focus on the recruitment process thus they can select eligible and knowledgeable candidates for this job role with high patience capacity. Organisations also provide proper training and other facilities thus they would not feel unsatisfied or exhausted in their daily professional life. 
Lack of stability: Employee attrition in the nursing industry can create instability and disrupt all the dynamics of a proper work environment. The whole society and population can be affected by this in social and economic areas. 
Reduce interest in newcomers: After understanding several problems in this field, students or individuals who were interested in this profession are changing their minds. They perceive it as a huge responsibility to do on a daily basis. Do not able to get proper facilities, support, opportunities or income can become a future threat in this profession. It will also hamper the future of the medical system and people would not be able to get correct treatment and care. 
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The NHS retain almost 1750 nurses and develops nursing retention schemes. There are some monetary and non-monetary schemes. The help of these schemes and attributes is written below.
Provident Fund: Provident funds help the professional in an emergency which can meet the emergency need. It allows the professional to withdraw advance or in part to maintain medical expenses or cost of any other purpose. This scheme helps the professionals of NHS through the EPF member with the help of a Universal account number. This scheme helps to contribute to the pensions. The EPF forms are the action of loan, registration and withdrawal (BBC, 2022). 
Insurance: Insurance help to reduce the effect of loss in some situations. It assures the professionals as a cooperative scheme. It makes safeguard against consequential loss. The fund of insurance makes various premium acts such as insurance to keep the security for the future of the professional of NHS. The professional can get health and life security and coverage in case of medical and or other kinds of emergencies. The wellness program and retirement benefits can be developed by insurance (Reuben & Edgington, 2022).  
Incentives: Incentives can develop the productivity of the professionals and increase engagement in the work. The incentive can make develop employee morale and reciprocated benefits (Forbes, 2023). It reduces the turnover of professionals in NHS and boosts teamwork.  The professionals improve loyalty and keep maintaining the responsibilities toward the success of NHS. The incentive is a very important scheme for the growth of work culture and development of the employee motivation.
Hike promotion: Hike promotion can build up financial stability with the promotion of responsibilities. The hike promotion is given by NHS to its employees with the challenges of increased challenges and promotion. The salary increment makes nursing professionals more focused and liable to their job roles. It invests in career growth and creates employee ambassadors. Hike promotion can boost motivation and help to benefit the work system. 
Employee ownership: The scheme of employee ownership can be productive and retain more professionals. NHS can provide tax-efficient payment for the professionals and motivate the work culture for the success of the brand. Staff turnover can be reduced by employee ownership (Robertson, 2019). This scheme helps to compensate for the lower salaries of the professionals. Through the scheme, professionals can get qualitative returns and operate the business expense. 
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Recognition: Recognition supports the professional to deliver more potential and value to the success of NHS. It builds a sense of responsibility and motivates them to continue their growth of expertise (Morgan, 2023). 
Awards: Awards can increase the mindset of the professional to develop the reputation of NHS. Awards can develop the morale value of the achievement of the professionals. Winning the award builds up confidence and makes the profession loyal to the work (Forbes, 2023). 
Gifts: Gifts which are given to the professional for the welfare of the development of NHS, make an emotional connection and get them close to the benefit and development of NHS. 
Perks and benefits: The professionals can feel good engagement and reduce their absenteeism by getting perks and benefits. The benefits of learning opportunities increase productivity and improve functionality among the team of nursing professionals. 
Paid sick leaves: The most helpful non-monetary retention scheme is paid sick leaves. It develops the workplace connection (Forbes, 2023). It builds up a good understanding of NHS. The developed retention embraces the recognition and brand value of NHS. 
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Strategic action in recruitment: The retention of nursing professionals can be enhanced by strategic action in recruitment. It needs to create a clear job post which is describing the details of the NHS. The use of social media and the exploration of job boards can be beneficial for retaining more nursing professionals. 
Set a nurse residency program: The setting of a nurse residency program makes critical thinking which may make the evidence-based improvement to the nursing professionals. It builds clinical decision-making and develops leadership and communication. It delivers individual development and practice safety. 
Offer a flexible work schedule: The flexible work schedule helps the nursing professional to balance their professional and private lives. This flexibility helps to generate productivity and profit for NHS. The potential of the professional can easily meet customer satisfaction. The professional is getting facilitated by the initiation of a flexible schedule to attend the goal of NHS. 
Disability insurance: Disability insurance provide pecuniary help to facilitate the expenses of the nursing professionals. This insurance keep protecting the income at the time of illness of nursing professionals. The lifestyle is protected by disability insurance. 
Coaching program: The coaching program establishes the knowledge and efficiency of nursing professionals. This program may contribute to the team of nursing and place accountability for actions and commitments. It helps to gain jobs and help society. Nursing professionals get more self-reliant and able to achieve their goals. 
Performance Bonus: The performance bonus system enhances employee dedication and morale. Motivation and productivity can be increased by this bonus. It can develop efficiency for the employees. Performance bonus is the pattern of payment when the nursing professional has met the performance goal and objectives. It can influence them to uplift their expertise.
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Maintaining organisational culture: Health organisations have different tasks and operations with handling multiple people. Organisations have to implement proper plans and values by understanding public demands. Organisations should maintain a transparent and collaborative environment. It will create a working-friendly and comfortable organisational culture (Holland et al., 2019). Both the management and employees will have a positive benefit from this culture and the healthcare system can improve. 
Providing opportunities: Organisations and other professional institutions have to increase opportunities for these professionals. The nursing role has a huge influence on this field thus making their knowledge and skills more strong by providing proper training and information is a must (Gaffney, 2022). Organisations have to decide the correct salary scale for this role and motivating them with feedback, incentives and increments will be a great step towards improving nurse retention. 
Developing interest of the new generation: The government of the UK has to take the initiative towards motivating the new generations or students to understand the role of nursing. It can be a huge donation to society by joining in this field. Government and other private institutions in this field have to provide appropriate opportunities for all newcomers thus they can comfortably learn about this profession (Campion et al., 2019). It will improve the future of this healthcare system. 

[bookmark: _Toc140251003]Conclusion
This report is analysing the business environment through personnel and professional employment and the discussion of the management of resourcing. A detailed discussion of the causes and effects of the employee’s attention within the nursing industry in the United Kingdom has been enumerated. The monetary and non-monetary retention scheme for the retention of nursing professionals has been described in detail in this brief. The recommendation in the short and longer term which can improve rate of the nurse retention has been analysed in the circumstance of lower nurse rates in the United Kingdom. 
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