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1. Introduction
 Community engagement is a crucial aspect of society that fosters connections, inclusivity, and collective action. Two insightful books that delve into this topic are "Community and Everyday Life" by Graham Day and "Volunteering and Society in the 21st Century" by Colin Rochester. These books provide a comprehensive understanding of the significance of community engagement in contemporary society. While "Community and Everyday Life" explores the various dimensions of community engagement and its impact on everyday life, "Volunteering and Society in the 21st Century" examines the role of volunteering as a form of community engagement. Through their valuable insights, these books shed light on the importance of active community participation and its potential for positive societal transformation.
According to Day (2006) thoughts of the local area have been implanted in friendly hypothesis.
Since its beginnings and were assimilated completely into the structure of old-style humanism. The developmental works of the discipline are invaded by worries about the topic of how social orders were kept intact, what gave collectivises and gatherings their solidarity and uniqueness, and the degree to which such friendly ties were being reinforced or subverted by friendly change also, advancement. ' Local area' addressed one huge approach to talking about bunch ness and recognizing it from states of detachment or independence.
Social development projects are aimed at improving community well-being by addressing challenges faced by individuals within communities. The Social Pantry Community project, located in the Umbrella Centre in Whitstable, Kent, UK, is a recently completed social development project that aims to support vulnerable individuals and families facing food insecurity (see Appendix A). The purpose of this report is to identify, evaluate, and discuss the Social Pantry Community project, including its objectives, target stakeholders, and potential benefits. In addition, this report will discuss how the local community members conducted community engagement research and implementation. The report will also identify the areas the local community members were most active in and why, discuss the approaches adopted to engage the community members, explore the options to engage community members in the planning process, and analyse the lessons learned from the project. Lastly, the report will provide any post-project plans considered by the community.
2.Project Description
The Social Pantry was a project running from the Whitstable Umbrella Centre since September 2020. This can be described as a shop open two days a week, focused on those who struggle to get good food due to financial constraints or social segregation. The Social Pantry supports a normal 27 families per week and by default supports up to 120 individuals per month (Spencer, 2021). Most of their stock is of good quality; they cooperate with several department stores and receive promotional gifts from businesses and people in the neighbourhood. 70% of their people said the toilet helped them communicate locally again after the lockdown ended, and 95% reported it completely changed their financial situation. It can be feasible and useful nutrition concentre people make their choice and start with a week of shopping, socializing and reverse formula.
3.Objectives
The objectives of the Social Pantry Community project were to provide marginalized individuals and families with access to affordable, healthy meals, reduce social isolation and promote social cohesion in the community. The project targeted vulnerable individuals and families facing food insecurity, including the elderly, low-income people, and people with disabilities. Potential benefits of the project include improved healthy eating, social interaction, and financial savings for beneficiaries.
In addition to the things that are sold at symbolic prices of the order of 0.10p to 0.20p per item, each of the visitors receives a hot, cold drink and lunch.
Some members are unable to put the money they would have spent if they were not members of the Pantry away or use it for a treat. Some members were able to build a stronger safety net in the event of an emergency thanks to the savings they obtained from membership. A few people mentioned how they use the money they save to pay off debt or pay essential household bills. Some people have been able to pay for essentials or put more money on their gas and electricity meters because of the savings. A healthy, well-balanced diet that includes fresh fruits and vegetables may not be possible to afford when finances are tight. Foods with fewer calories can often take precedence over healthy options, allowing you to feel fuller for longer. Members described the Pantry as a crucial "lifeline" to ensure that their family can eat healthy and nutritious food, with a quarter of them describing their financial situation as difficult or very difficult. Several members noted that Pantry membership has enabled them to choose healthier food choices due to the Pantry's food and financial savings.
3.1 The social media
The project was promoted on local Facebook pages, the cafe's Instagram page and by word of mouth. Social networks always play an important role in any project because these days it is the way to reach as many people as possible (see Appendix B).

4.Community Engagement Research and Implementation
Community engagement research and implementation were critical to the success of the Social Pantry Community project in the Umbrella Centre in Whitstable. Community engagement efforts were initiated at the planning stage of the project, with local community members invited to provide input during the project's conception. Community engagement permeated the entire implementation process, promoting a sense of ownership among the community members, ensuring project sustainability.
4.1Areas of Active Participation
The local community members were most active in providing input regarding the menu, pricing, and opening hours. Community members were also instrumental in the hands-on implementation of the project, volunteering time and resources to ensure the project's success. Additionally, community members were active in promoting the project through social media, word of mouth, and traditional media.
4.2 Approaches Adopted
In planning the Social Pantry Community project, several approaches were adopted to ensure that the targeted population was reached. The project was advertised in local newsletters, social media platforms, local events, and church bulletins. Additionally, flyers were distributed in community events to make sure that they reached all local residents. To ensure that the project reached the mainly marginalized groups, efforts were made to translate all communication material into local languages. All local food banks informed those in need about the social pantry project and encouraged them to go there too so they could help themselves and their families.
4.3 Options to Engage Community Members in the Planning Process
Several options were adopted to engage community members in the planning process. First, a survey was conducted online and in-person to collect information. Second, public meetings were held where community members were invited to provide input regarding various aspects of the project. Lastly, policymakers, local researchers, and community members were engaged to help garner support for the project.
5.Lessons Learned
The Social Pantry Community project provides several lessons that can be applied to other community-based projects. The most critical lesson is the importance of community ownership. The project's success is partly attributed to the sense of ownership felt by community members, which contributed to its sustainability. Additionally, meaningful engagement and communication channels with community members in the planning, design, and implementation of a project are vital to achieve success.
90% of part family units are presently eating more soundly as a result of the nourishment they can get at the social pantry. The more extensive community has profited since they have raised the profile of overflow nourishment and begun a discussion approximately nourishment squandering and excess cooking. 33% of clients report that the social pantry is their as it were social opportunity. 70% of individuals accept that the social pantry has made a difference in the meet unused individuals and picking up the certainty to go to other social occasions (The Umbrella coffee, no date).
81% of those polled said that being a Pantry member was good for their mental health, and 86% of those who were having a very hard time financially agreed.
68% of elderly members and 70% of members agreed that the Pantry had been beneficial to their physical health.
A few members noticed that joining the Pantry had helped them feel less anxious.
Pantry membership relieved members' daily worries about whether they would have enough money (or food) to adequately feed their families for those who described their household's financial situation as merely manageable or difficult.
Members said that being a Pantry member gave them a sense of "peace of mind" because they knew they would have at least a few healthy meals that week.
Members mentioned that the savings they had made through Pantry had alleviated their financial worries and allowed them to pay their bills at home or pay off debts. Several acknowledged that this had improved their mental health.
As they walked to their Pantry, several members describe how Pantry membership had improved their physical health in addition to the health benefits of eating a healthier and more nutritious diet. One adult single member stated that the savings had allowed him to attend the gym and improve his physical health. Due to the savings obtained through Pantry membership, several children had attended sport classes (Kent Community Foundation).

[bookmark: _Hlk140662012]6.Considered plans after the project.
It wasn't a short-term project, but unfortunately, it ended in March of this year. The Social Pantry has been supported by various local donors over the years. In the past year, however, inflation took its toll, leading to a decrease in donors. As a result, the pantry can't pay its rent, electricity and gas. Over the past few months, community members have been weighing their options for resuming their project and finding new premises, but currently have no new options (Harper, 2023). The people who benefited from the pantry are extremely sad, because apart from the food they found for themselves and their families, they met their new friends, drank coffee and tea together, and also talked for hours. They hope that soon time to resume business at their favourite coffee shop (see Appendix C and Appendix D).
7.Conclusion.
In conclusion, the Social Pantry Community project in the Umbrella Centre in Whitstable, Kent, UK, is a successful social development project that aimed to address the challenges faced by vulnerable individuals and families in the community. The project aimed to reduce food insecurity, improve the community's overall health and well-being, and foster social cohesion and interaction among community members. The project's success is attributed to community engagement research and implementation, ensuring that the project meets the community's needs. Project ownership and meaningful engagement with the local community members are critical success factors in this type of project. The lessons learned from the Social Pantry Community project emphasize the importance of community ownership and meaningful engagement in social development projects. Post-project plans focused on expanding the project's services and partnerships with other organizations to support vulnerable people in the community (Kent Community Foundation).
In conclusion, the books "Community and Everyday Life" by Graham Day and "Volunteering and Society in the 21st Century" by Colin Rochester offer profound insights into the significance of community engagement. They highlight the importance of fostering inclusive and participatory communities for the betterment of society. Through their exploration of different dimensions of community engagement, these books emphasize the potential of collective action in addressing social issues and bringing about positive change. Together, they provide a comprehensive understanding of community engagement, its impact on everyday life, and the role of volunteering as a crucial aspect of community participation. By encouraging active community engagement, we can create stronger, more connected societies that thrive on collaboration and mutual support.
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We are incredibly sad to let you know that we have made the
difficult decision to close the Umbrella Cafe CIC. We will open
for the last time on Saturday 25th March 2023. Our last event
will be hosting Brain Pebble’s open mic night on 3ist March.

Our Moving on Up project sessions are still going ahead.

Our hearts are broken. We have tried everything we can to
navigate the current slump the high street is experiencing,

but combined with rocketing rent and utility costs we cannot
afford to continue running the cafe.

We are absolutely gutted that we can longer work towards
our mission of reducing social isolation, loneliness and food

poverty in our local community.
Many of you generously donated to our fundraiser in
November 2022 and we want to assure you that those funds

are protected. They will be passed on to The Whitstable
Umbrella Community Centre to use for community events
that combat social isolation.

If you would prefer to have your donation refunded, please

email us: talk@theumbrellacafe.co.uk.
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The Umbrella Cafe in Whitstable will be closing. Picture: Chris Cornell
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