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· Program of study: Cert HE Business Skills for the Workplace
· Module name:    LCLM4004 – Problem Solving and Decision Making
· Assignment title: Business Plan
· Lecturer’s name: Doreen Dai
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Her ride is a women‑only taxi service designed to provide safe, reliable, and community‑focused transport for women and girls across Birmingham. The business responds to rising concerns about women’s safety in public and private transport. All drivers will be female, DBS‑checked, and trained in safeguarding. The service will operate through a digital booking system and a low‑emission vehicle fleet to support environmental sustainability. Market research shows strong demand for safety‑focused transport options, especially among students, night‑shift workers, and vulnerable women. The business requires £42,000 in initial funding to cover vehicles, insurance, technology, marketing, and first‑month operations. This plan demonstrates the viability of the idea through PESTEL analysis, competition review, marketing strategy, and financial projections.








2

Table of Contents

1 Overview of the Business Idea	4
2. Market Research	6
3. Marketing Communications	10
4.Financials	12
5.Reference List	14



[bookmark: _Toc243305028]1 Overview of the Business Idea
Her ride will provide a women‑only taxi service offering pre‑booked journeys for women and girls. The service aims to reduce fear, harassment, and vulnerability during travel. Research shows women experience higher levels of transport‑related harassment compared to men (Priya and Uteng, 2020), making this service socially necessary.
Products and Services
The business will offer:
· Standard taxi journeys
· Night‑safe transport for late‑shift workers
· School‑run services for girls
· Emergency transport for women referred by domestic‑violence charities
· Pre‑booked airport transfers
· Subscription packages for regular commuters
All services will be delivered through a mobile app and website.
Management Structure
A simple hierarchical structure will be used:
· Managing Director (Founder): Strategic planning, finance, partnerships, compliance.
· Operations Manager: Driver scheduling, quality control, safeguarding training.
· Drivers (Female): Licensed, DBS‑checked, responsible for customer transport.
· Customer Service Administrator: Bookings, enquiries, complaints, digital support.
This structure ensures clear accountability and efficient operations.


Legal Format
The business will operate as a private limited company (Ltd). This format provides limited liability, supports hiring staff, and increases credibility with investors and regulatory bodies (Burns, 2016).

Environmental Sustainability Element
The business will adopt several sustainability practices:
· Use of low‑emission hybrid or electric vehicles to reduce carbon output.
· Eco‑certified cleaning products for vehicle interiors.
· Digital receipts and booking systems to reduce paper waste.
· Route optimization software to reduce fuel consumption.
· Regular vehicle maintenance to improve energy efficiency.
These initiatives align with environmental expectations and support Birmingham’s clean‑air goals (Birmingham City Council, 2023).

Community Support Element
The business will support the local community by:
· Employing women from Birmingham, especially those facing employment barriers.
· Offering discounted night‑shift rides for nurses, carers, and hospitality workers.
· Partnering with domestic‑violence charities to provide safe transport for women in crisis.
· Providing training and apprenticeships for young women interested in transport careers.
· Working with local colleges to promote women’s employment in the taxi sector.

This strengthens social impact and aligns with investor interest in community‑focused enterprises.
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PESTEL Analysis
Political Factors
Government policies encourage safer transport environments and support women’s safety initiatives (Department for Transport, 2024). Birmingham’s Clean Air Zone also promotes low‑emission vehicles.

Economic Factors
The UK taxi and private hire industry contributes significantly to the economy (Department for Transport, 2024). Birmingham’s large student population and night‑time economy create consistent demand for safe transport. Economic pressures may increase demand for affordable, reliable services.

Social Factors
Women’s safety concerns are rising. Studies show women experience higher levels of harassment in public transport (Priya and Uteng, 2020). Social media campaigns such as “Reclaim the Night” highlight the need for safer mobility options. Birmingham’s diverse population includes many women who travel late for work or study.

Technological Factors
Digital booking apps, GPS tracking, automated scheduling, and electric vehicle technology support safety and sustainability.

Environmental Factors
Environmental concerns such as air pollution and carbon emissions influence consumer behavior. Birmingham’s Clean Air Zone encourages low‑emission transport. Using hybrid/electric vehicles aligns with environmental priorities and investor expectations.

Environmental Factor 1: Air Pollution & Emissions Reduction Taxis and private‑hire vehicles contribute disproportionately to urban air pollution because they operate for long hours and cover high mileage. For Her ride, this environmental factor directly influences fleet strategy. To reduce emissions and meet clean‑air expectations, the business can adopt low‑emission or electric vehicles, which will help improve local air quality and align with Birmingham’s sustainability goals. Using cleaner vehicles also strengthens brand identity as a safe, community‑focused, environmentally responsible women’s taxi service. It may also help avoid future clean‑air charges and comply with tightening emissions standards across UK cities.
Taxis and PHVs account for over 4% of total UK car emissions and significantly contribute to NO₂ pollution in urban areas (Department for Transport, 2024).

.

Environmental Factor 2: Carbon Footprint & Sustainability Expectations
Consumers increasingly prefer services that demonstrate environmental responsibility. Reducing the carbon footprint through electric vehicles, eco‑driving training, and efficient route planning can make the women‑only taxi service more attractive to socially conscious passengers, including students, professionals, and vulnerable women. This factor also impacts on operational costs. Electric vehicles produce lower emissions than conventional vehicles and can reduce long‑term fuel and maintenance expenses. Demonstrating measurable carbon reductions can improve the company's reputation, support marketing campaigns, and help secure funding from investors who prioritise sustainability (Department for Transport, 2024).




Legal Factors
The business must comply with taxi licensing regulations, safeguarding requirements, employment law, and insurance obligations. DBS checks are essential for all drivers. Operating as a limited company ensures compliance with Companies House regulations.


Competition Analysis
Competitors include:
· Traditional taxi companies (Uber, Bolt, local firms)
· Private hire vehicles like companies in the local area 
· Public transport options
· Informal or unlicensed taxi operators
However, none of these competitors offer a women‑only, safety‑focused service. This gap provides a strong opportunity for Birmingham Women’s Transport Ltd to differentiate through:
· Female drivers
· Safeguarding training
· Partnerships with charities
· Low‑emission vehicles
· Community‑focused pricing

Risk Analysis & Mitigation
Although the business has strong potential, several risks must be considered. Competition from established taxi companies may affect early customer acquisition; this will be mitigated through strong branding and women‑only safeguarding features. Higher costs of hybrid vehicles pose financial risks, which can be reduced through leasing and government grants. Driver shortages will be managed through flexible shifts and partnerships with local colleges. Addressing these risks early supports long‑term stability.

Unique Selling Point (USP)
The USP is the combination of:
· Women‑only transport
· Safety‑focused operations
· Community partnerships
· Low‑emission vehicles
· Professional safeguarding standards
This makes the service unique in Birmingham.
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Target Market
The business will target:
· Women aged 14+
· Students
· Night‑shift workers
· Mothers and families
· Domestic‑violence survivors
· Elderly women
· Women with disabilities
· Female tourists
Brand Positioning
The brand will be positioned as Birmingham’s safest and most reliable women‑only transport service. Marketing messages will emphasize safety, trust, professionalism, and community support.
Marketing Strategies
Digital Marketing
· Website: Clear booking system, safety information, pricing, driver profiles.
· Mobile App: GPS tracking, emergency button, secure payments.
· Social media: Instagram, TikTok, Facebook — safety tips, customer stories, driver introductions.
· SEO: Keywords such as “women’s taxi Birmingham” and “safe transport for women”.
· Google Ads: Targeting women searching for safe transport options.
Community Engagement
· Partnerships with charities (e.g., Birmingham Women’s Aid).
· Flyers in universities, hospitals, and community centres.
· Attendance at women’s safety events.
· Collaboration with colleges for apprenticeships.
Business Partnerships
· Agreements with hospitals for night‑shift staff transport.
· Partnerships with universities on student safety programmes.
· Collaboration with hotels for female tourist transport.
Promotional Offers
· Introductory discounts for new customers.
· Night‑shift worker discounts.
· Loyalty rewards for regular users.
· Free emergency rides for charity referrals.
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Funding Required
The business requires £42,000 in initial funding.
Funding Sources
· Private investors
· Government start‑up loans
· Founder investment
· Social enterprise grants
· Women‑focused business funding schemes

Startup Expenses (First Month)
	Expense Category
	Cost (£)
	Description

	Vehicle purchase/lease (2 hybrid cars)
	24,000
	Low‑emission vehicles

	Insurance
	3,000
	Taxi, public liability, employer’s liability

	App and website development
	6,000
	Booking system, GPS tracking

	Branding and marketing
	2,000
	Logo, social media ads, flyers

	Driver recruitment and training
	2,500
	Safeguarding, DBS checks

	Fuel and maintenance
	1,500
	First‑month operations

	Admin and office costs
	1,000
	Phone, software, uniforms

	Contingency
	2,000
	Unexpected expenses


Total: £42,000




Revenue Projections
Assuming:
· Average fare: £12
· 40 rides per day across 2 vehicles
· Monthly revenue: £14,400
· Expected growth: 10–15% per quarter
Break-even expected within 12–15 months.
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	MONTH
	 
	 

	Cash in
	1
	 
	 

	Government Start-Up Loan
	£25,000
	 
	 

	Founder Investment (Personal Savings)
	£7,000
	 
	 

	Social Enterprise Grant
	£10,000
	 
	 

	Total cash in-flows (A)
	£42,000
	 
	 

	 
	 
	 
	 

	Cash out-expenses
	1
	 

	Vehicle purchase/lease (2 hybrid cars)
	£24,000
	 

	Insurance
	£3,000
	 

	App and website development
	£6,000
	 

	Branding and marketing
	£2,000
	 

	Driver recruitment and training
	£2,500
	 

	Fuel and maintenance
	£1,500
	 

	Admin and office costs
	£1,000
	 

	Contingency
	£2,000

	 

	 
	
	 

	Any other
	£0
	 

	Any other
	£0
	 

	Total cash out-flows (B)
	£42,000
	 

	 
	 
	 

	Your net cash flow (A-B)
	£0

	 

	 
	 
	 








Cash Flow Summary 
Cash Flow Summary 
The cash flow forecast for Month 1 shows total cash inflows of £42,000, generated through a Government Start‑Up Loan (£25,000), Founder Investment (£7,000), and a Social Enterprise Grant (£10,000). Total cash outflows are estimated at £42,000, "covering vehicle leasing, insurance, app and website development, marketing, recruitment, training, and operational expenses."
This results in a net cash flow of £0, indicating that all available funding has been allocated to start‑up costs during the launch phase. The forecast demonstrates that Her Ride has secured sufficient funding to establish operations and begin trading successfully.
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