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Reflection of group poster activity 
Gibb’s reflective cycle is a popular model for reflective writing. The model consists of 5 stages (Quinn, 2005). Each stage will be used to reflect on the performance management in South Wales poster that was submitted in May where I was in a group with two other CIPD students. 
Description – Within a group of three (myself, Lianne and Rhodri) our task was to contribute to a poster on the topic “performance management in South Wales”. This poster had to include relevant theory such as the performance management cycle, plus research to demonstrate the link between performance management practices and organisational performance. We had to include examples from our organisation such as Coleg Sir Gar, Chwarae Teg and the National Autistic Society. We also had to say whether or not our organisation needed to change. This poster was planned on the 3rd of April in class where we delegated tasks out amongst the group and completed on the 1st of May. 
Feelings- From working in a group previously on another course, I was unsure with working in a group again to complete a piece of work. From having a negative experience before hand, I wasn’t feeling positive with working with others on this occasion. I knew it was going to be difficult as we all work in different organisations in different parts of Wales which meant that meeting up was hard. I also felt unsure about working with two other students that I didn’t know very well. After the workshop I created a Wattsapp group with Rhodri and Lianne as Rhodri wasn’t in the workshop where this task was given to us. This in itself was difficult as Rhodri wasn’t taught the content meaning that it was hard to explain to him what was needed to be done. Both members of the team were easy to get along with which made it an enjoyable experience. When we came together on the 1st of May we all did our individual work, and because we had previously stated what size font etc to use it all looked presentable when we glued it all together on the day. 
Evaluation – I felt that the poster stood out and looked appealing and overall I was happy with what we all produced. It was an enjoyable experience putting the poster together on the day. I felt that all three of us contributed equally to the task. As a group we were a little disappointed that some groups had their poster professionally printed and laminated as ours didn’t look as professional as it was glued down on flip chart paper. Nevertheless, I thought that it looked colourful and appealing to read. We also made the top 3 “winners” and the poster was taken to the CIPD event. 
Analysis - I felt that working in a group again changed my way of thinking and it also allowed me to experience the advantages of working in a group as identified by Rawat (2014). These consisted of a sense of accomplishment, mutual support from other team members and high efficiency. I also felt that each member of the team played a different role as identified by (Belbin 2010) which made us work well as a team. I took the plant role where I was the more creative member, whereas Lianne took the co-ordinator role where she delegated tasks, and Rhodri took the shaper role where he ensured the team moved forward and did not loose focus. 
Conclusion – To conclude, I was happy with how everything went however, if I was to do this again, I would try and start it sooner and not a few days before the workshop. This was mainly due to other assignment commitments that were due in. 
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