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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having achieved independent patrol status, I have experienced, observed and learnt about the organisational culture of police and the negatives connotations that come alongside it. Policing culture is often under scrutiny, with reference to things such as ‘canteen culture’ (Harry Taylor, 2021) and the ‘blue code of silence’ (Brian Flood, 2013) and the perception of policing abuse of powers in areas such as discretion. Though great efforts have been made in recent years to correct this behaviour and remove the stigma, It is still being reported even as recent as this year (Martin Evans, 2023). In this essay, I will reflect on my experiences within my role. I will be structuring my essay using the Rolfe et al.’s model (University of Cumbria, 2016).

As a probationer, it is expected that you make teas and coffees for all on shift. I felt this practice was that of organisational socialisation. This term, as explained in the book The Oxford Handbook of Organizational Socialization (Connie R, Wanberg, 2012) is the process in which new recruits to an organisation adopt the skills, behaviours and attitudes to become part of their new organisation. Although this is common practice in which we all partake in whenever we enter a new social climate, it is also a time where bad traits can be inherited and compliance to things that may be deemed not acceptable can occur. I felt that this initial course of action sought to embed in me the chain of command, but also compliancy from my peers on shift. As this preliminary seed of compliance was planted in me, I observed following this, actions by colleagues and behaviours that I would not necessarily deem acceptable or to the standards expected by the public, yet my lack of experience, and practices such as ‘the blue code of silence’ were either consciously or sub-consciously expected from me by my peers and colleagues to conform to their way of policing culture. To further expand on this, I will consider research I have done to strengthen my point.


During my initial training at the policing academy, I was taught the ‘gold standard’ of what is expected from the police. I was also taught and forewarned about the police constables who were currently out there and their potential views and behaviours. I was warned about the reality that a lot of experienced constables tend to have a cynical view on situations, perceiving the job to be that of “putting a plaster on the situation until someone else deals with it” leading to poor management of the ‘golden hour principles’ (College Of Policing, 2023) and discretion (Bronitt, Simon and Stenning, Philip 2011). Having researched this, I now liken this to be a form of preventing training decay.

Training decay, as explained in ‘Fair cop: Learning the art of policing’ (Janet B.L. Chan, 2003) are the circumstances in which probationary police are trained to the best practices and to promote the professional values expected of an officer, however once they are out in the field in their probationary period, they find that the realities and practicalities of modern day policing experienced by themselves and displayed by their colleagues undermine their teaching, thus causing them to adopt the attitude of seasoned officers; inheriting bad practices, cynicism and their  way of policing. Training decay leads to becoming part of this form of policing and organisational culture. The book ‘Fair cop’ evidenced this further, from a study conducted in 1988 whereby the policing academy suggested that they had succeeded in containing and managing racist and authoritarian attitudes, but once these recruits went out into the field, these gains were reversed (Janet B.L. Chan (2003).

It's also known that police work involves putting yourself in dangerous situations and being subject to multiple first hand or second trauma (Alan M. Daniel & Kelly S. Treece, 2022). During training, I was made aware of this, not only for my own wellbeing, but also to be accepting of the ‘dark humour’ shared amongst seasoned officers. In retrospect, this feels to me to be a form of trying to establish what is acceptable within the policing culture without taking into account that it blurs the line between appropriate and inappropriate conversations in a working environment, whilst also again attempting to prevent training decay.

In summary from my research and personal experiences, it is evident that the risk of conforming to organisational policing culture can lead to the public having negative experiences with the police, and the constables themselves conducting poor professional policing, adopting bad practices, displaying negative behaviours, misconduct and cynicism. It is apparent from the moment you engage in even the smallest of behaviours, such as making tea for the shift, you are integrating yourself within that culture which makes you suspectable to the risks of conforming.

Upon further reflection, there have been situations where I have felt that my personal beliefs and resilience have been challenged by those ‘seasoned officers’ integrated in the organisational policing culture. An example of this, would be when I attended a mental health call at a persons residence, this person posed a threat to their own life, but we were unable to detain them under 136 powers due to them being in their own residence (legislation.gov.uk, 2017). The seasoned officer then suggested that we ask this person to come for a walk outside for some fresh air, but with the end goal of being able to exercise section 136 due to them now being outside. This felt to me to be an manipulation of power. I expressed my concerns to the officer but he told me ignored this. The risk I considered in the situation was the persons human rights being violated and myself being not only the perpetrator of that, but an officer conducting malpractice. Instead, I contacted control room and asked to speak to the mental health practitioner, who advised me of a different power I could exercise that enabled me to get this person to a place of safety. In reflection, this experience challenged my resilience as it might have felt less uncomfortable to conform and go a long with the senior officer, but it felt wrong morally to me, and I would rather challenge the behaviour than go with it. This demonstrated that I have strong resilience to stand by my actions and beliefs. I am also aware that even if I had gone a long with it, this would only negatively impact my wellbeing as I would feel a sense of guilt or anxiety for doing what I felt was ‘the wrong thing’.

There have been many instances where I have considered the risk of conforming to the culture. Such as avoiding feeding the cynicism on shift towards particular calls and probationers having to deal with university work. If I allow myself to entertain these practices from the culture, I will become a part of it, whether directly or indirectly. By doing this, I allow others who will join after me to be susceptible to it also. By maintaining my stances, beliefs and education from policing academy, I allow myself to be confident in my actions and role, even if I do not fit wholly into the culture.

I have always been of a resilient mindset. To maintain it, I follow steps akin to an article by Geoffrey Walker (G.Walker ,2020). I always make sure that I take time to enjoy things for myself such as video gaming. To maintain my wellbeing, I follow the support set out by the C.O.P (College Of Policing, 2022). One of my primary focusses is to be aware of second-hand trauma and managing it. I have been involved in calls such as delivering a death message and managing a missing person which has ended in suicide. Although these instances may not have had a impact on me immediately I’ve found myself still thinking about them. Due to this, I have engaged with the support available to me through the police such as occupational health or Trim referrals (Blue Light Together, 2022). I am also aware of the negative impact my workload can have on my wellbeing, due to carrying a high amount of crimes due to demand.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Since being an independent officer, I have attended numerous domestic incidents in which my use of the national decision model (College Of Policing, 2014) has been paramount in my ability to achieve the most effective outcome. In this essay, I am going to reflect on an domestic incident in which there was no clear offence, but positive action had to be taken. To structure this essay, I will be using the Rolfe et al.’s model (University of Cumbria, 2016).


Domestic abuse is one of, if not the highest volume of calls that I as a police officer has attended. Statistics from March 2020 showed that approximately 2.3 million adults experienced domestic abuse in the 12 months prior, breaking down further to 1.6 million women and 757,000 men (Office For National Statistics, 2020), compared to statistics in March 2016 whereby it was estimated to be 2 million ( Office For National Statistics, 2016). The increase in numbers can be interpreted to be the effect of the coronavirus lockdown (BBC, 2020), causing people to stay indoors and also societies awareness on domestic abuse and change of view. Societies awareness and perception towards domestic abuse has changed gradually the past few decades. Up until around the 1970s, domestic abuse, or more specifically domestic violence at that time was a private matter in a relationship whereby the violence inflicted upon spouses or other family members was deemed acceptable. At the time, the instigator of the violence was predominantly the male/husband, as their wives were considered to be their possession and that they were entitled to keep their spouse in line, even if through violence, and that physical punishment that would be deemed acceptable to inflict on ones own children, would also be appropriate for a spouse (Katy Barrow-Grint, 2022). The policing response at the time echoed that of the social ideologies of the time period, with police not wanting to interfere with family household matters where possible, treating the incidents more as a civil matter that a criminal one (Katy Barrow-Grint, 2022). 

The impact of cultural and religious factors on domestic abuse has also been a significant factor in the treatment of and identification of domestic incidents. Specifically, but not exclusively, the south Asian community and the religions sometimes associated with it, create complex scenarios which allow domestic incidents to occur. Culturally, South Asian communities have a high value of honour amongst their families, and an expectancy for family members to all affect the families honour in a positive manner. One aspect of honour is for women to be obedient of the male members of the family and the men to express superiority (Mikahil Sulaiman Azad, 2021). When a family member brings shame to the family, it is expected for this to be handled by the family to amend this, which in some cases will be through acts of domestic abuse. Because of the structure of these cultures, women are at a disproportionate advantage where they are perceived as lesser than men, thus making them more susceptible to forms of domestic abuse such as emotional abuse and coercive control.

Domestic abuse as of today is now much more understood. However, it is still a complex incident to tackle, even within policing. Despite changes to legislation to identify domestic abuse (legislation.gov.uk, 2021), domestic abuse is not an offence in itself, more an aggravating factor to series of offences linked to domestic incidents.

An incident I have chosen to reflect on was in which I was despatched to a dropped 999 call where a female could be heard screaming get out. Whilst en route to the address, I asked my control room to run background checks on the address, to which nothing of concern was raised. I arrived at the address and there immediately observed the multitude of surveillance cameras attached to the property. I knocked the door and was met with a tall, larger build, Asian male who appeared surprised at my presence. I asked him if I could come in to which he let me and my colleague in. He led me to the living room and asked what was going on, I explained there had been a call to police of a disturbance at this address and we needed to check everyone was okay. He told me he was fine and did not know what the issue was. I then asked him who else was at home to which he told me his children and wife who were upstairs but asked that we did not disturb them. My colleague went upstairs to speak with the wife and children, and I remained with the male. The male was clearly intoxicated and was not happy that my colleague was upstairs speaking to the family without his presence. I then continued to observe even more surveillance cameras within the property. This concerned me as I was taught during training that signs of coercive control can include indoor surveillance, as it forms part of controlling the victim. The male then began to describe to me that he and his wife had an argument due to the fact he is always working to provide for his family and her, yet he has come home today to find the clothes washing hadn’t been done and he found this incredibly disrespectful. My colleague returned and informed me that she had great concerns about the wife and children as something had clearly happened, but there was no evidence as to what that was and the victims were not forthcoming with information. Due to there being no evidence of domestic abuse at this time, only suspicion of it, I asked the male to relocate to another address for the night to let things die down. The male became upset and aggressive and refused to go, stating it was all his house that he owned and that his wife and children can go find somewhere instead. I explained that this was disproportionate and that he would be going and if he did not, he would be arrested to prevent a breach of the peace. The male refused to leave and so he was arrested for a breach of the peace. Once the male had been accepted in custody, we returned to the female to see if she would disclose anything further. She did in fact disclose, years of physical and emotional abuse, as well as coercive control. Following this incident, I put effective safeguarding in place for the family through referrals and advice.

Throughout this incident, I constantly used the national decision model. In my opinion, the NDM is not something that is applied to the whole incident. Instead, it is constantly applied throughout each stage of the incident as new information becomes available. The first stage of the NDM is to gather information and intelligence, as more becomes available and known to myself, I will pro-actively go through the process of the NDM again. I will now evaluate this incident to evidence this.

When first despatched to the call, I asked the control room to run checks on the address through policing systems such as PNC (gov.uk, 2023). The reason I did this was to establish if there were previous calls to the address and to see if there were any risks or safety concerns for ourselves. By identifying the previous calls at the address and also any possible safety concerns for officers, I am able to consider the appropriate approach to the call. Given that nothing came back, I was able to take action by attending the address in standard PPE with one other uniformed officer being present. However, given that nothing came back, that also indicated to myself to err on the side of caution, as having no previous information or intelligence to go on meant we were going into a situation which could put ourselves at risk and those present at risk.

Once at the address, I looked for information to suggest any risks to myself and also to identify any offences. I immediately took notice of the outdoor surveillance. I then re-considered the risk to myself first. Given that there was outdoor surveillance, there was a high probability that those inside the address could see that officers had arrived, and how many. There was also a probability that the surveillance had audio capabilities. I made my colleague aware so that we knew to be considerate of what was said. Once I had entered the address, I also observed the indoor surveillance. With this information, I was able to consider the powers and policies available to me, as indoor surveillance can suggest coercive control is taking place as perpetrators are known to use digital devices to control and stalk victims of domestic incidents (Bridget Harris, 2019). This again caused me to re-assess the risk as well to officers and the victims as there was potential surveillance in other rooms, meaning no conversation was private and could be listened back to after we left.

Once I had met the male at the address, I was able to re-assess the risk to myself and colleagues based on the males impact factors. I immediately took note of his build, aggression, dominance and intoxication which are all impact factors to consider when deciding on the use of force and safeguarding of myself and colleagues (College Of Policing, 2020). I also considered the males cultural background. Given that he was of Asian descent, when he was explaining the situation in which he felt disrespected by his family for not completing house chores, I took into consideration cultural and religious beliefs of family dynamics in Asian cultures, whilst also considering the elements of coercive control in domestic abuse cases that it can also contribute to.

After gathering all the information and intelligence at the scene, I then had to consider what action I was going to take. Though there were elements of coercive control, and a suspicion of an offence taking place tonight, there was not enough there to exercise an arrest for a specific offence. I considered my powers and policies and took action by arresting for a breach of the peace. The use of this power was effective as I was able to separate the male from the family, which provided a short window of safeguarding for the parties involved.

Having then returned to the wife and children following arresting the male. I was able to then gather more information from the family without the perpetrator present. This enabled me then to identify offences of physical and emotional abuse and put effective safeguarding in place by providing information for charities such as women’s aid (Women’s Aid, 2023) and also multi agency safeguarding referrals through PPNs. The safeguarding also extended to the children, as I was now aware they had witnessed domestic incidents over the years and were a high probability to be subject to ACEs (Manchester University NHS Foundation Trust 2023).

Having taken action at this incident, I can now review what happened and state that I effectively handled the situation within the framework of the NDM, by assessing the risk to officers and victims, identifying cultural factors, establishing offences and incorporating affective use of powers and policies to safeguard the victims.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teamwork is arguably almost essential in all organisations to deliver optimal results in any given sector. Without communication and co-ordination between people and departments, the effectiveness of any given task will be compromised, leading to worsened results. Teamwork is essential to how modern-day policing operates, with multi-agency approaches being the most effective way to tackle certain issues like child concerns and domestic incidents. Each shift of police in any given area are teams as well, all of which have their own integral part to play to deliver the best service to victims and achieve the best evidence. In this essay, I will evaluate different team dynamics, consider the drawbacks and consider their effectiveness within the policing service. To help structure this essay, I will be using Gibbs’ Reflective Cycle (University Of Edinburgh, 2020).

Teams within organisations are everchanging and affected by multiple factors. No two people are the same and each bring their own values, unconscious biases and attributes to their role. Due to this, the dynamics of a team may constantly be in flux and without structure, can lead to disruption, conflicts and ultimately poor results. There are many methods and models to implement to ensure an effective team, for the purpose of this essay I will focus on and evaluate two that I have selected.

The first is the Forming, Storming, Norming & Performing model, otherwise known as FSNP (Bruce Tuckman, 1965). This model is broken down into four stages. What I find unique and realistic about this model, is that it does not shy away from the inevitability that the unique characteristics and beliefs of team members may induce conflict within the team and challenge the decisions of the organisation. By this model being self-aware of the probability of conflict incurring, it allows it to be a part of the process of creating a strong team. Truckman explains it as the initial forming factor of a team is when there is dependence on one another to succeed, but as the team foundations begin to set, team members feel a sense of their own independence and confidence within the team which means when new objectives may be set or opinions of other members are voiced, they will vocalise their concerns and frustrations amongst the team causing intragroup conflict. I feel that this model benefits organisations in which the organisation goals and tasks are everchanging, giving reason for employees to object to change. It also benefits teams which may be impacted by having a regular change of staff. Regular turnover is a constant change to the dynamic of a team, forcing it to return to the first stage of this model ‘forming’ before inevitably leading to ‘storming’ when team members become accustomed to one another, leading to voicing of different opinions and objections. I would argue that this model would not be sustainable for teams that are not regularly impacted by change, as the primary focus of it is to overcome the initial intragroup conflict. Once that has been achieved, if there are no regular changes to the organisation or team, it becomes obsolete. The other consideration I’ve made for this model, is that it is one suitable for a team leader to implement and see through but relies on the need for leader to be within the team for it to work.

The second model is the T7 model (Korn Ferry Institute, 2016). As the name suggests, it is broken down into seven key areas. What differentiates this to other models is that five of these areas are the internal factors of a team, whereas the other two consider the wider organisation as external factors that affect the team’s effectiveness. The external factors considered to be integral to this model are the team-leader fit and support from the organisation itself. With this model being self-aware of the fact that the team leader and organisation have accountability for the effectiveness of a team, I believe it allows for more transparency throughout the hierarchy of a team. The T7 model also recognises an individual’s talent and promotes inclusivity by establishing its foundation by making sure a team has a common purpose. I believe that the T7 model is a more inclusive model for teams which can be implemented by and reinforced by all members of the teams due to it giving accountability to not only the inner workings of a team, but also the wider organisation. The weakness of the T7 model, compared with the FSNP model, would be that due to it including the wider organisation and the team leader itself in it's approach to team effectiveness, it may be more prone to intragroup conflicts, due to blame of ineffectiveness being directed at the team leader or wider organisation, rather than taking accountability within the team itself.

Inter-personal conflict can occur within a team for a variety of reasons. One of the most common which I would say I have personally experienced the most is inner group gossip. In my opinion, gossip is a wildfire that spreads quickly and be difficult to tackle if not addressed early on. Gossip can be about other specific members of the team or relate to processes and policies of the organisation. As described in the book Fix Your Team (Rose Bryant-Smith, Grevis Beard , 2018) gossip tends to be selected information which is then turned into speculation. However, as the gossip spreads, the team begins to believe it to be a factuality, causing it to lead to change in opinion or behaviours towards the subject of that gossip. The risk of gossip is that it can damage relationships amongst staff and lead to poor decision making based on fabricated information. Though not a direct and rather an extreme example, the pizza gate scandal whereby a trending hashtag on twitter let millions to believe that political figures were involved in a paedophile ring inside a pizza restaurant (Mike Wendling, 2016) showed the damage that misinformation can cause and how quickly it can spread, causing people to act on and form opinions on situations that have not actually been proven. In the case of gossip, the best strategy to tackle this form of conflict is to have a team based model such as FSNP. I suggest this due to the fact FSNP acknowledges that conflict is part of the process of building a team and addresses it head on. With FSNP in mind, an issue of gossip may arise once a team as moved passed the ‘forming’ stage of the model, where members of team now have their foundations and understanding of their role and organisation. This is when it would be probable for members of the team to form opinions on the organisation or other members of the team, voicing as such through gossip. The FSNP model would identify that this would be the next most probable step in the team and look to identify and address it.

A team model such as the FSNP model would suit policing teams, due to the fact that the police works in a form of hierarchy, demanding a dynamic which is led by a team leader, such as a response sergeant for response officers. It also suits due to the nature of a response shift that has ever changing demands, whether that be due to lack of resourcing to meet the demand of emergencies, or a change in crime patterns in the area. The constant changing nature of a response police team benefits from having a sergeant to steer them through the changes, and to also identify and handle when the team are in the ‘storming’ phases of change. 

The team dynamic that I have experienced on shift is that we are all young of age and fairly new in service. This dynamic is of benefit as we are not long enough in service to have long-standing opinions of how policing and it’s policies should work, but the weakness of our dynamic is a lack of confidence in knowing all powers and policies available to us. The other weakness of our teams dynamic, is that due to our age, we are all in use of social media, which presents risks to the organisation and ourselves.

The risks that come with a team dynamic such as mine, would be a failure to comply with the code of ethics (College Of Policing, 2014). An example of this would be that due to our lack of knowledge around processes and policies, we risk failing at our duties and responsibilities, which is a pillar of the code of ethics. The outcome of failing to deliver on this, would be poor management of our workload and failure to provide efficient outcomes for victims and the courts. Another example would be as mentioned use of social media. It is good practice to build relationships with colleagues outside of work as it helps to maintain a positive team dynamic. As explored in the article Understanding Positivity Within Dynamic Team Interactions (Nale Lehmann-Willenbrock, 2017) positivity in teams is linked to improved performance. However, whilst engaging in social activities outside of a work environment you are not exempt from following the code of ethics and as a police officer, whether on or off duty you still represent your force. There have been instances where police officers have acted in an inappropriate and sometimes unlawful way, whilst engaging in communications with fellow colleagues on platforms such as platform. An example of this would be when a deceased Police officers phone revealed messages in a whatsapp group with other colleagues making racist remarks and homophobic slurs (Liam Coleman, 2022). This is of course an extreme case in which these officers are committing criminal offences anyway within the context of the messages they have sent. However, even non-criminal communications such as inappropriate sharing of photos, jokes or messages can be a breaking of the code of ethics, or inappropriate discussions of other members of staff. These risk affecting the components of the ethics which are confidentiality, conduct & challenging and reporting improper conduct if you are within these groups and fail to take action because of it.

In summary, I would conclude that the risk of varying team dynamics can play a strong factor in failure to comply with policing professional standards. Strong structural mechanisms are needed to ensure the best team effectiveness but to also eradicate or detect any behaviours or knowledge gaps that may compromise the teams effectiveness in their role. I would consider that as previously mentioned, the FSNP model is the most effective model for policing, integrating with policing’s already established hierarchy and being model suited to constant change.


Word Count: 1774


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

“Information is the lifeblood of the police service” (HMIC, 2015) is a phrase well known amongst officers. It is something that is drilled into us throughout training school and remains true even when out in the field. The gathering of information and intelligence is also a core principle of the national decision model and is something that officers use everyday to be able to perform their roles. The collation of information and developing of intelligence is necessary to assist with and disrupt criminal activity such as county lines (National Crime Agency, 2023) and drug smuggling. It is also key in assisting to identify those who may be at risk of exploitation, through means such as cuckooing or being a drugs runner.

In the past, police have failed to effectively gather information and intelligence, specifically when it came to neighbouring forces. An example of that is the Soham Murders, in which a public enquiry (Michael Bichard, 2004) was made into the handling of the murder of two young girls, Holly Wells and Jessica Chapman. The enquiry established that a failure for police to share intelligence and information co-operatively and simply with other forces and partner agencies led to a failure to detect the murderer, Ian Huntley sooner and inevitably ended in the tragic death of two young children. The findings and recommendations of this enquiry assisted in leading to the development of the police national database (HMICFRS, 2022). The Police National Database allows for individual forces to easily share information and intelligence relating to subjects of interest with other forces to assist in the disruption and detection of crime.

Developing intelligence is an important aspect of policing carried out by all departments, from community support officers to detectives in CID. There are many instances in which police attend an incident or observe something in the public which may suggest criminal activity is taking place but is not indicative of it enough to take immediate action. The collection of this data however remains of upmost importance as it can help to identify patterns of criminal activity and allow for strategic planning on how best to tackle it (Adrian James, 2016). In the past, failings to accurately record intelligence have led to further investigations into police handling of intelligence. An incident of note is the HMIC review into the Jimmy Savile allegations (HMIC, 2013). There were also findings of police officers failures to record intelligence relating to Savile (BBC, 2015).

County Lines is a relatively new form of crime that is becoming more apparent. It normally involves the criminal exploitation of children or vulnerable people to transport drugs across areas (National Crime Agency, 2023). By transporting drugs across areas, criminals hope that the inadequacy of police sharing information and intelligence between forces enables them to continue undetected, and by exploiting young or vulnerable persons that they are able to keep themselves also undetected. County lines is known to use transport such as trains, buses and also cars.

One of the most prevalent and effective ways of disrupting county lines and drug supply is by policing the roads. The use of vehicles to conduct criminal activity has only increased with large members of the public and criminal organisations having access to vehicles, Allowing for transport of drugs to go undetected unless prior information or intelligence about the vehicle exists to inform an officer to stop and search the vehicle. An example of how this information could come about could be in relation to intelligence being gathered on a household which has frequent fly-by visitors. An indicator of drug supply could be that a particular house has regular visitors throughout the night who only stop by briefly before leaving again. If this information is recorded as intelligence, though it may not be grounds enough to exercise a drugs warrant, if this intelligence flags up when a police officer runs a check on a vehicle on a public road, it can assist in making a decision to stop that vehicle and potentially complete a stop and search under the misuse of drugs act (Legislation.gov.uk). 

The powers and policies within roads policing (College Of Policing, 2019) allow roads policing to disrupt criminal activity effectively by having powers to stop vehicles such as Section 163 of the road traffic act 1988 (legislation.gov.uk, 2023) and the power to seize vehicles such as section 19 of PACE (legislation.gov.uk, 2023). 

Another tool available for policing the roads is automatic number plate recognition, more commonly referred to as ANPR. ANPR works by capturing the details of a number plate attached to a vehicle, and checks it against police databases (police.uk, 2023). The locations of these camera vary but are kept confidential so not as to impede their benefits. Some police cars also have them equipped for mobile use, specifically in road policing specialist vehicles. Information gathered on face value from ANPR tends to be; the registered keeper of the car, names on the insurance, tax information, MOT information and also if the vehicle has been involved in any crimes or been stolen.

The advantages of ANPR in disrupting crime are vast. The automatic scanning of number plates against databases, providing real time information can be paramount in catching offenders. ANPR can be used to establish a vehicles last known location, direction of travel, and can even provide a static image of the vehicle, potentially showing the driver. ANPR as an investigative resource is valuable for providing information of criminal patterns of travel. If a specific vehicle suspected of dealing drugs is constantly traversing the same route at the same time each day, may indicate that the is the time in which they pick up or distribute their supply. Another example of ANPR as an investigative resource would be when a suspect has been arrested in relation to an investigation, but there is no evidence linking them to an involved vehicle. ANPRs ability to capture still images can facilitate this by capturing the person driving the vehicle at the time of the offence. ANPR can also be of use retrospectively. For instance, if there is an unknown offender, the ANPR still image can be ran through an additional system called Retrospective Facial Recognition or RFR for short, to identify the offender (South Wales Police, 2023).

A disadvantage of ANPR is that it can be skewered by the use of cloned plates. Criminals who are conducting criminal activity by use of the roads will sometimes used registration plates that belong to another vehicle, but normally the same model and manufacturer, to be able to pass through ANPR cameras undetected. However, this can also be rectified by the fact that if a registration plate becomes of interest and is hitting separate ANPR cameras in separate locations, it is most likely going to be a cloned plate and will prompt an officer to investigate. On closer inspection of a vehicle when stopped, the vehicle identification number or VIN can be taken by the officer. The correct VIN number will only be on the one vehicle, normally engraved into the vehicle chasis, thus enabling the ability to identify which plates are cloned.

The culmination of developing intelligence, road orientated policing powers and ANPR are an effective way of disrupting crime and have delivered success over the years. An incident of note is Operation Pandilla (Metropolitan Police, 2022) in which the MET police and several neighbouring forces, cracked down on County Lines offenders, by using intelligence accumulated and assistance from ANPR to target and identify offenders to conduct arrests. The results of Op Pandilla over three days resulted in “230 arrests, including attempted murder and assault, as well as a range of drug and weapon offences” (Sky News, 2020). This demonstrates the effectiveness of intelligence led policing of the roads in conjunction with ANPR to be successful.

Another operation that took place this year is Operation Crossbow, carried out by Cheshire constabulary in collaboration with neighbouring forces (Cheshire Constabulary, 2023). This operation again focused on disrupting criminal activity being enabled by use of the roads and means of crossing borders to put police at a disadvantage. Operation Crossbow was effective and delivered several results including eighteen seizures of vehicles, five arrests and forty-five stop and searches.

In conclusion, it is evident that having effective policing of the roads only further supports disrupting criminal activity and preventing activities such as county lines. With technology available to police such as ANPR, Officers are best positioned to have almost instant information relating to vehicles that thit these cameras such as whether they are insured, the owner of the vehicle, previous intelligence for the vehicle and more. This allows police to make more informed decisions and allows for more offenders to be identified. The powers and policies available for policing the roads allows for effective disruption and handling of offences by giving officers powers such as Section 163 to stop any vehicle under the road traffic act and further supported by powers under PACE such as section 19 for seizure of vehicles or section 23 of Misuse of drugs to conduct searches. Furthermore, the collection and collation of information and intelligence allows police to build a better understanding of criminal activity and patterns without having the full evidence of an offence. Without intelligence being formed and collated, Police would only be able to act on the information presented to them at the time of the incident, whereas intelligence allows for development of information and building of the bigger picture to disrupt crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 Having knowledge in policing is essential to the role we carry out. To have an effective and deep understanding of the powers and policies that we adhere to and act on allows us to carry out our job effectively.

Though it is not essential to have an understanding of every aspect of the powers and policies, due to specific departments specialising in them, It is of benefit to have atleast a broad and confident understanding of each area.

Reflecting personally on my own knowledge. I believe I have a strong understanding of the day to day general incidents that we attend. When attending domestic, public order, assault, harassment & theft act offences, I feel confident in my ability to provide the best outcome and deliver effectively.

I have had incidents however, that I have not felt wholly confident on. 

The first is roads policing. I have a basic understanding of the road traffic act, but not a thorough one. Upon reflection of my personal experiences, a straightforward TOR for vehicle malfunctions and use of phone I am confident with, a long with the process for drink testing and arresting for it. However, my understanding of the wider processes and policies is slim, particularly around powers to seize and search.

The second, is fraud related incidents. I have had cases of fraud in which I am unsure of what processes are available to me. This has resulted in slow progression of cases.

To develop my roads policing, I will dedicate a minimum of one hour per week to research and learn the road traffic act further. I will then look to put this into practice by proactively engaging in road related incidents. I will then review my progress over 6 weeks and see if I have progressed. I will know if the development is successful due to a higher amount of road related incidents on my workload, which have been progressed effectively and efficiently, covering a broad range of powers.

To further my knowledge and understanding of fraud, I will ask my sergeant to assist in having a specialist Fraud officer to sit down and talk me through available processes and policies. I will look to arrange this over the next 6 weeks. I will be able to establish if my knowledge has developed as I will have progressed my current fraud jobs effectively and gained an understanding of what steps to take next time.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 
Having achieved independent patrol status is an acknowledgement that I have the necessary skills to carry out my role. However, there are a wide range of further essential skills I could benefit from gaining and developing. 

Our shift is currently quite short on numbers and we are all fairly new in service. The issue this has caused is limited further skills amongst the team, effecting our ability to tackle incidents effectively. An example of these further skills are: 

· Method of entry (MOE) skill which assists with carrying out warrants, executions of section 17 of PACE and assisting other emergencies.
· Taser skill which assists in protecting victims and officers in higher risk conflict calls such as incidents involving weapons.
· Blue light skill which provides officers with the ability to attend emergencies with road exemptions.

The above listed skills I have yet to acquire and would further benefit not only myself, but my colleagues. My primary focus is to develop Blue light training and Taser.

To develop my blue light skill, I have booked onto a course beginning 13th august. I will be able to review my success of this skill by completing the three week course and passing.

To develop my Taser. I will curate a portfolio of incidents in which I have attended and handled conflict situations effectively, demonstrating good use of tactical communications and effective use of force. I will then put this to my sergeant for review and endorsement to be accepted on a course. I will review this development in three months to allow enough time to gather evidence for portfolio and enlist on an available course. I will know if I have succeeded in this if I am accepted onto a course.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 

Experience is beneficial in all areas. The more experience and exposure you have to certain incidents, the more efficient you can become handling them. Reflecting on my journey, I would say that experience was essential in the initial six months of training. However, now having dealt with a large amount of complex and differentiating incidents, I believe I have the experience needed to carry out my role as response efficiently. However, as I attend more incidents and expand my knowledge, this will greater build my experiences and  skillset to be able to excel further. 

To develop my experience, I would benefit from experiencing a different region of my force, the reason for this is every area has it’s own trends and ways of working. The area in which I am based is known for having high call volume of domestic based incidents, whereas other areas have less call volume, but the crime is mainly burglaries and rural crime. These differentiating factors would change the way a response officer would operate in each area, and experiencing that would be of benefit to me so that I am more versatile.

To develop this, I will seek opportunities to provide support or cover in other regions, so that I can expand my experiences within their sectors. I will aim to do this over the next six months. I will know I have accomplished this by having completed shifts in other sectors and gained an understanding exposure to different ways of response policing in different sectors.
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