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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task I will consider and reflect on the impact of organisational justice on myself as a member of the police service. I will consider the steps that Gwent Police is taking to raise ethical standards.  
In 2014 the College of Policing produced The Code of Ethics. This sets standards of behaviour for all members of the police service. Its main intention is to encourage all police workers to take personal responsibility, exercise professional judgement and empower employees to do the right thing. The College of Policing. (COLLEGE OF POLICING)
The College of policing state that having the Code of Ethics is not enough on its own to lessen behaviours that are unprofessional and unethical. In order for the Code of Ethics to be embedded it requires each individual force to talk about and to promote acceptable standards of professional behaviour. 
Every employee of the Police is expected to work ethically and honestly. The Police is expected by the public to do the right thing. If the public don’t trust the Police to act ethically, fair or in their best interests then it is less likely they will assist the Police in upholding the law. The aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards. 
The code of ethics consists of nine principles which enhance public confidence in policing. The nine principles are, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and finally selflessness.
Accountability means you are answerable for all the decisions, actions and omissions you make. Fairness means you treat all persons fairly. Honesty means you are trustworthy and truthful at all times. Integrity means you always do the right thing at all times. Leadership means you always lead by good example and set an example to others. Objectivity means that all choices you make are made on evidential value and using your best professional judgement. Openness means all actions and decisions you make are open and transparent. Respect means you treat everyone with respect. Selflessness means you act in the public interest. 
Within Gwent Police there are many steps taken to raise ethical standards. Police officers are encouraged to inform the force if they notice another person falling foul of these standards or acting in an unprofessional manner. Throughout the year all officers attend force training days whereby the Professional Standards Department have an input on the sessions raising the officers awareness to acceptable and unacceptable behaviours, and how they should conduct themselves. The professional standards department play an important role in managing complaints whether this be from members of the public or other officers and investigating counter corruption activities and complaints and misconduct effectively. All these issues are dealt with in accordance with the Code of Ethics as mentioned above. 
Officers may be reluctant to report the conduct and behaviours of other officers in fear of repercussions from doing so and losing the trust of the team. There is a service called ‘Safecall’ that is advised for officers to use if they want to report something anonymously. This is a whistleblowing service provider which is used as a safe and confidential system that is an independent service. This service allows employees to report any concerns they have in order to address workplace misconduct. (Safecall)
Whatsapp groups has also been a main talking point in recent months within the organisation. Whatsapp groups are an effective tool for engaging and communicating within the team if used professionally. However during a professional standards input it was raised to us that groups had been used to share inappropriate pictures or videos and also for the use of gossiping and inappropriate comments that the sender may think is in jest but can offend a person with the comment or language used. (hrmagazine)
 Gwent Police has a social media policy which outlines the standards and examples of acceptable behaviour when using social media. 
In October 2021 John Apter the chair of the Police Federation said that a ‘’Canteen culture’’ of sexism and misogyny had to end in order to gain back the trust and confidence of the public. This was in relation to forces across England and Wales having a problem with Female officers being subject to sexist nicknames and remarks of a derogatory nature. 
Since the death of Sarah Everard this made a dent in the confidence of the publics view on the police service. Sarah Everard was abducted by a Metropolitan Police Officer Wayne Couzens on 3rd March 2021 as she was walking home from a friend’s address. Wayne Couzens used his Police issued warrant card and handcuffs to get Sarah Everard into the back seat of his car and drove her to Kent where she was raped and then subsequently murdered. This was an abuse of his position and trust as a police officer. 
Since this murder there has been many discussions surrounding women’s safety and a national debate in the UK whether the criminal justice system does enough to protect women. This resulted in the public losing confidence with the Police based on one officers actions and his abuse of position. (Guardian).
Throughout this task I have discussed and reflected on the impact of organisational justice with the use of the Code of Ethics across the force and the steps Gwent Police have taken by the use of Professional Standards inputs on force training days and the use of Safecall as a whistleblowing service to those who are reluctant to reveal their concerns. 
(917 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task I will chose a policing incident involving a partnership approach with a person and discuss the action I took and the considerations when adopting a multi agency approach. I will also discuss the appropriate action I took and a justification for my intervention. 
This policing incident was in relation to a call made by a 17 year old girl mother reporting her daughter had left the address feeling suicidal and stated she is going to jump off a bridge and end her life. After being allocated this call by the force control room I immediately started to use the National Decision Making Model (NDM). This is a model used by all forces. This model consists of six key elements all based around the code of ethics as mentioned in the previous task. 
The first element of the NDM is gather information and intelligence. In relation to this incident I was gathering as much information and intelligence as I could about the girl who had left the address. I asked the force control room if we had any information as to previous incidents with the girl. I asked if she is known to the police and if there is any warning markers on the girl I should be aware of. The girl stated she was going to jump off a bridge so I asked about what bridges are in the local area. I asked how she has left the address whether that be on foot or in a vehicle as this could narrow the search area down in the time that she has left. The girls name was not a name I had dealt with before so I asked for a description of the girl including appearance and clothing and whether or not she had left with any weapons to which she could harm herself or others. 
The next element of the NDM is assess threat and risk and develop a working strategy. In relation to this incident I assessed the threat and risk by considering the answers I had been given while gathering information and intelligence. It was reported the girl left on foot from an address in Monmouth and was wearing a green puffer jacket, black and red jogging bottoms and black Vans trainers. It was unknown at the time if she had any articles on her where she could harm herself or others so I considered this risk before knowing any different. The statement the girl made that she was going to jump off a bridge made my assessment that she could cause significant harm to herself. 
The working strategy I initially decided on was to ask for more officers to conduct area searches around Monmouth on a route from the home address to one of three bridges in the local area searching for the girl matching the description. The three bridges in the local area are all over the River Wye so I asked for the fire service to attend and launch the boat should she jump off a bridge in order to intercept her in the water as soon as possible. I also asked for Paramedics to make route to the local area in preparation for when we find her. I also asked for the force control room to notify the negotiator should they be required if the girl is found on the bridge and failing to cooperate with instructions from officers. I also asked for the consideration of the helicopter. 

The next element is consider powers and policy. The power I considered was Section 136 of the mental health act. Section 136 of the Mental Health Act gives the police the power to detain a person in a public place if it is believed the person has a mental disorder and for the police to take the person to a place of safety where they will be detained for the purpose of a mental health assessment. In order to do this police must check with a mental health professional if one is available. (Rethink Mental Illness).  Within Gwent Police we have a mental health professional in the control room who advise if section 136 is the best option in these circumstances. 

The next element is identify options and contingencies. Throughout this stage I was identifying a contingency if we didn’t locate the female. Here I would consider a social media appeal, extensive CCTV enquiries, Search teams, mountain rescue for the rural areas and also fire or coastguard to search the river, financial checks if the female was to use her bank account. 

The final stage of the NDM is take action and review. So from working my way through the NDM this is where the plan of action was implemented. There was two available units at the time and a Community Support Officer. One unit went to check the Wye Bridge where no person was located. The other unit went to check Monnow Bridge and myself and a colleague conducted an area search from the home address to the Iron Bridge in Monmouth. The Iron Bridge is only accessible by foot approximately 250 meters from the road where we had to park the police vehicle and walk. As we are on route to this bridge a radio transmission came across that the searches of the other two bridges were negative and no persons matching the description were located. Upon arrival at the Iron Bridge a female was located sat on top of the bridge with her legs dangling over the other side.
Initially we asked the female if she would get down and have a chat to which she refused. 
While my colleague continued to talk to her I updated the force control room as to our findings and requested other agencies. I asked if the fire service had been tasked to deploy a boat in the river to the location found just in case the female was to jump. Also the control room alerted paramedics to the location we were however no ambulance was available to attend. The female eventually complied with officers and climbed down and was engaging with officers. The female stated to officers she was feeling suicidal, she stated she was hearing three voices in her head all telling her to kill herself and to jump off a bridge. As the girl was only 17 years old she is still classed as a child and a child social worker was contacted who was unable to pass any information on the girl due to her being registered with Gloucester Social Services as this was her known address. I was given the number to the Crisis team in Gloucester who advised us further on the information they had on the female. I also asked for contact from the mental health practitioner to advise me further. I passed to him the information I was given by the female about her thoughts and feelings. He then advised me to detain the female under section 136 of the Mental Health Act. Myself and my colleague carried out a search on the female to search for any articles she may have on her to which she could hurt herself or others before placing her into the rear of the police vehicle. Myself and my colleague then conveyed the female to St Cadoc’s hospital in Caerleon where she was to undergo a mental health assessment. 
After this incident all officers involved returned to the Police station to review the action taken in the incident. The original planning was a success and there was nothing that would have been done differently. However I did put a marker on the female for suicidal and also for future incidents a marker of the bridge she goes to. A PPN was submitted for the girl. A PPN is Public Protection Notification which is submitted to social services for a child at risk. (Hampshire Police)

Throughout this task I have talked about a policing incident I attended and the use of multi agencies such as Fire, Ambulance, Child Social Workers, Mental Health Practitioners. I discussed the actions I took and the reason for taking these actions. These were displayed in the use of the National Decision Making Model. 
(1368 words)












Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task I will discuss a policing incident in which I played a significant role with a victim of crime of anti social behaviour. I will reflect on the different approaches in supporting or managing vulnerable people and evaluate what works in tackling repeat victimisation and repeat offending. 
Anti social behaviour is defined as behaviour by a person which causes or is likely to cause, harassment, alarm or distress to persons not of the same household as the person. 
Anti social behaviour is broken down into three main categories. This is mainly depending on the number of people affected by this. First is ‘Personal anti social behaviour, this is when a specific individual or group is targeted by a person . Second is ‘Nuisance anti social behaviour, this is when an individual causes suffering, annoyance or trouble to a community. Third is ‘Environmental anti social behaviour’ this is when someone’s actions have an affect on the wider environment such as public spaces or buildings. 
Under the three main headings anti social behaviour falls into one of these 13 different types:
1. Vehicle abandoned: This covers vehicles that appear to have been left by the registered owner, as opposed to stolen and abandoned vehicles. It includes scrap vehicles and also  damaged vehicles that have been abandoned at the scene of a road traffic collision and are not awaiting recovery.
2. Vehicle nuisance or inappropriate use: This is in relation to vehicles being used in acts such as street cruising (driving up and down the street causing annoyance and bothering other road users), vehicle convoys and riding or driving on land other than a road. 
3. Rowdy or inconsiderate behaviour: This refers to general nuisance behaviour in a public place or a place to which the public have access, such as private clubs. It does not include domestic-related behaviour, harassment or public disorder which should be reported as crimes.
4. Rowdy or nuisance neighbours: This covers any rowdy behaviour or general nuisance caused by neighbours, including boundary and parking disputes. It also covers noise nuisance from parties or playing loud music.
5. Littering or drugs paraphernalia: This includes discarding litter, rubbish or drugs paraphernalia in any public place.
6. Animal problems: This covers any situation where animals are creating a nuisance or people’s behaviour associated with the use of animals is deemed as antisocial. It includes uncontrolled animals, stray dogs, barking and fouling animals
7. Trespassing: This is any situation in which people have entered land, water or premises without lawful authority or permission. It ranges from taking an unauthorised shortcut through a garden to setting up unauthorised campsites.
8. Nuisance calls: This covers any type of communication by phone that causes anxiety and annoyance, including silent calls and intrusive ‘cold calling’ from businesses. It does not cover indecent, threatening or offensive behaviour which should be reported as crimes. This would be recorded as malicious communications.
9. Street drinking: This relates to unlicensed drinking in public spaces, where the behaviour of the persons involved is deemed as anti social. It also covers unplanned and spontaneous parties which encroach on the street.
10. Prostitution-related activity: This relates to any activity involving prostitution such as loitering, displaying cards or promoting prostitution. It may also refer to activities in and around a brothel that impact on local residents. It does not include ‘kerb-crawling’ which should be reported as a crime.
11. Nuisance noise: This relates to all incidents of noise nuisance that do not involve neighbours. 
12. Begging: This covers anyone begging or asking for charitable donations in a public place, or encouraging a child to do so, without a license. Unlicensed ticket sellers at or near public transport hubs may also fall into this category along with ticket sellers at sporting events and music events. 
13. Misuse of fireworks: This will include the inappropriate use of fireworks, the unlawful sale or possession of fireworks and noise created by fireworks. 

(Metropolitan police)

During my time with Gwent Police I attended a call in Monmouth to a report from a local resident who reported someone is regular in the alleyway behind her house and smokes drugs and has caused damage to her fence. This lady states the person is behind her home every evening smoking cannabis, drinking and playing music. This lady lives alone in her address due to being widowed and would be classed as a vulnerable adult due to her age being 92. 
A vulnerable person is defined by the department of health as s a person aged 18 or over who may need community care services because of a disability (mental or other), age, or illness. (care check)
The lady reporting this incident provided me with a statement stating she did not want to pursue any formal complaint however she did want to go down a process called community resolution as she wanted the person to get help with his drug addiction and she also wanted her fence repaired. 
Community resolution.
Community resolution is whereby Police can deal with offenders of low level offences without formal criminal justice sanctions. This could include a simple apology to the victim whether it be verbal or written, an offer of compensation or a promise to repair damages that have been caused. 
Community resolutions offer the victim a flexible and an informal response in relation to the incident they have reported. This allows the victim a say in how the incident is dealt with. This also gives the offender a chance to put right the mistakes and actions they have committed without receiving a criminal conviction. 
(West midlands police)

In relation to the 93 year olds complaint I managed to view some CCTV from a neighbouring property which shown the incident as reported and the fence being damaged by the offender throwing a bottle through the panel. The following night I patrolled in the area and the offender was sat in the alleyway drinking and listening to music loudly on a speaker. Due to a report he also smokes drugs I carried out a search on him under Section 23 mis use of drugs act which provides me as a police constable to detain and search the male. On this occasion the male did not have any drugs on his possession. I explained the reason I needed to speak to him and the incident that was reported. The male was very apologetic and was happy to go down the route of Community Resolution. The male offered to fix the fence panel and apologised to the woman. Since this incident the male has not been back in the location and the fence has been fixed making this process a success. 
I also explained to the male about GDAS Gwent Drug and Alcohol Service. This was a service the offender was happy to be referred to as he stated he is an addict and wants to become clean. I managed to put a referral into GDAS through the Police force.

Throughout this task I have explained what anti social behaviour is and the different types and I have given a policing incident I attended and how I dealt with a vulnerable person and put steps in place to support the offender from reoffending. 
(1205 words)


Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


(Apologies. I have been unable to complete in time with deadline)












Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this task I will choose a policing incident involving digital technologies and reflect on how I provided an initial police response.
I attended a call to a report from the victim that he was called a ‘’paki’’ by a known male on Facebook messenger. Within the message the known male also threatened to stab the victim.
Within Gwent Police this is recorded as a hate crime. The law recognises five types of hate crime on the basis of race, religion, disability, sexual orientation, transgender identity. Any crime can be prosecuted as a hate crime if the offender has demonstrated hostility based on race, religion, disability, sexual orientation, transgender identity. Or if it has been motivated by hostility based on race, religion, disability, sexual orientation, transgender identity. (CPS)
The offence where the victim was threatened on Facebook messenger is Malicious communications’. Malicious communications is defined as ‘’Any person who sends to another person a letter, electronic communication or article of any description which conveys a message which is indecent or grossly offensive. A threat or information which is false and known or believed to be false by the sender or any article or electronic communication which is, in whole or part, of an indecent or grossly offensive nature is guilty of an offence if his purpose, or one of his purposes, in sending it is that it should cause distress or anxiety to the recipient or to any other person to whom he intends that it or its contents or nature should be communicated.’’ (Legislation gov)
The male for this call came into the Police station and explained to me and shown me the messages that were sent to him. The male stated he wanted to pursue a formal complaint and was willing to support police action and provided me with a statement. I took screen shots of the messages of a threatening nature and the racist words. Within the victims statement I then exhibited these images.
Within Gwent Police a risk assessment has to be carried out on all hate crime logs

(Apologies. I have been unable to complete in time with deadline)


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  K. Hobson  (Learner – electronic signature accepted.) 
 
Date: 29/11/2021 
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