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                                                         Essay
                The purpose of this essay is to compare two brand hotels: Holiday Inn and Six Senses, based on SWOT, PESTLE or MARKETING MIX analysis.
[bookmark: _Int_JxDqmnr3][bookmark: _Int_LxoGOukU][bookmark: _Int_LxokJk27][bookmark: _Int_EavLA1aO]Holiday Inn, who can be recognized by the green capital letter H, is an American chain of hotels based in Atlanta, Georgia and a brand of Intercontinental Hotel Group. The chain was founded in 1952 by Kemmons Wilson in Memphis, Tennessee. The Holiday Inn is a three-star and family friendly hotel chain. There are more than 1100 Holiday Inn hotels around the world. Six Senses is a five stars luxury lifestyle resorts and hotels who target the wealthy older generation, by offering wellness spas. Purple is the color representative for these hotels. Founded in 1988 by Sony Shivdasani, Six Senses was recognized for establishing the early benchmark for the hospitality industry. "Let's take a look at these IHG hotel brands and what each one is known: (Becky Pokora, Oct 11,2023)                                                                                                                           At Holiday Inn you may find restaurants, meeting rooms or even facilities on-site. Some of the Holiday Inns are labeled as resorts, in which case you may also find swimming pools, beachfront other special amenities. However, individual rooms are still focused on supplying basic comfort without extra frills. But the prices are unbeatable, around fifty pounds per night. One of the competitors who can be situated at the same level of comfort, services and prices is Premier Inn brand hotels.                                                                                                                              Stand-out features include kids stay and eating free.                                                                               Six Senses, as the name suggests, aspire to ignite your senses during your stay and provide an entire experience rather than simply “a place to sleep for night". These luxury hotels and resorts have curated bespoke experiencing, both on and off the property to help you design a memorable experience. In these luxury hotels the prices per night are more than a hundred pounds per night, double that at the Holiday Inn.                                                                                                                          Stand-out features: A mix of less-ordinary experiences.                                                                     “At Holiday Inn we want to make it easy to celebrate any moment together, big or small, with a comfortable and affordable stay.” (Holiday Inn-Our Brand). This global organization has more than 1192 open hotels with in over 100 countries across the America, Greater China, EMEAA, plus 251 hotels in the pipeline.                                                                                 “Each Six Senses property commits to guest rejuvenation and reconnect, in harmony with the local environment.” (Sonia Menken, Skift, July 11th, 2022). The Story of Six Senses is about natural beauty steps you in your tracks. Today, “this one of the world’s luxurious hotel brands” has 21 hotels open in incredible locations of 17 countries, plus 33 hotels in the pipeline. 

Top Holiday Inn site competitors, in January 2024 are: Ihg.com, hiexpress.com, hyatt.com. According to Similar Web data of monthly visits, holidayinn.com had a Global Rank of 123.164, Country Rank of USA been 70.121, and category Rank was 460.
On the other side, Six Senses site big competitors are: fourseasons.com, banyantree.com, unusualhotelsoftheworld.com, soneva.com, anantara.com.            Global rank for sixsenses.com was 91.826 in January 2024, the Country Rank was 4.644 in Arabia Samudita and category rank was 21.
Total visits to sixsenses.com were 673.6K in January 2024. In the meantime, holidayinn.com has 510.7k visitors in the same month. 
 Age distribution for Holiday Inn is 44.41%males and 55.59% females, 23.22% been with ages between 45 and 55 years old and 21.48% are between 35 and 44 years old. Holiday Inn site gets most of its social media traffic from WhatsApp (52.18%), followed by Facebook and Pinterest. To holidayinn.com,40.25% visitors are coming from USA, 6.53% from Canada,6.43% from Singapore, 6.24% from United Kingdom.
Six senses social network audience are between 25 and 35 years old (29.84%), 47.91% males and 52.09%, females. Social media distribution for Six Senses is: Facebook-54,1%, YouTube-21.88% and Instagram-6.03%; 22.94% visitors are coming from USA and 10.31% from United Kingdom.
Technology stocks are website technologies used by industry on sites. There are 48 technologies from 14 different industries installed on sisxsenses.com. Holidayinn.com installed 86 technologies from 16 different industries. 
[bookmark: _Int_hisabNVq]Approximately 100 million people stay in 224.855 rooms of Holiday Inn annually. It is amazing that 9 out of 10 travelers stay at a Holiday Inn hotel globally (IHG,2021). Its revenue was 6.3 billion US dollars in 2019 and it has been enjoying increased year-on-year since 2009(Lock 2021). It should be noted that the year 2020 was difficult due to global lockdown. 
[bookmark: _Int_Bn5S4Dlv][bookmark: _Int_3VifUczG]The image of Holiday Inn brand is also well uplifted by Holiday Inn Express, Holiday Inn Resort and Holiday Inn Club Vacations, even in 2021 has many bad reviews on Trust Pilot. Another weak point received in 2017 was when hackers hit the UK and stooled guests card details. ” This clearly demonstrates a big weakness and Holiday Inn’s vulnerability in the face of IT security challenges” (BBC,2017). In Birmingham health and safety inspectors temporarily close the hotel due to a lack of hygiene standards found. But been a regional general problem, the Holiday Inn image wasn't too damaged.
[bookmark: _Int_2ytZngz1]Another Holiday Inn weakness is that they “still trying to increase penetration in emerging economies. A huge number of competitors means limited market share.” (Kamba Skool). Been part of IHG group, “Holiday Inn benefits from the whole experience and same efficient management as all the other brands of the group”. (Veeren Gowrea ,9 September 2021). In fact, been impressed by its profitability in UK, the IHG group decided to finance the expansions of Holiday Inn in Germany, also next to the Luton and Manchester Airports and expand the agreement for another 15 years starting with 2018. “We always have to up our game, so we have to continue to invest more and more in technology, reduce friction in the digital experience, and find better ways of reducing costs of owners and our technology platforms”, CEO Keith Barr told to Skift in January. Other big investors in Holiday Inn franchises are Atlas Hotels and Somerston Capital fund. “On the other hand, there is the worry that it will become stale. To address this, the brand announced in 2021 that it was starting the year with a brand refresh”. (Sonia Menken, Skift, July 11th, 2022).
[bookmark: _Int_1IQZ6DFw][bookmark: _Int_RzQAModE][bookmark: _Int_f3ZmmqLT]“Six Senses is an award-winning and very unique hotel group, that offers exceptional guest experiences in remote and exquisite locations, such as majestic mountains, coral-fringed bays, romantic valleys and inspiring city districts. The brand is synonymous with a unique eco-chic design-authentic, personal and sustainable- and all properties are in harmony with their natural or cultural surroundings.” (The Luxury Travel Expert, February 3,2020). Except services like 50- or 60-minute massage for up to two people, per room, 100 or 200 USD resort credit, early check-in, late check-out, Six Senses also have VIP benefits and rewards when booking via “Virtuoso”. Over the past years, the Six Senses brand has rapidly expanded all over the planet and has also unveiled new properties set to open in Israel, India, Ibiza, New York, Austria and Switzerland to name a few.” “Six Senses always balancing act of luxury with sustainability; its well-developed mission to create zero waste, such as by striving to be plastic-free and by growing fruits and vegetables on-site, is well-positioned for an expected rising demand for greener travel. Many brands struggle to get owners to spend on sustainability, but Six Senses commits them by management contract”, said Raini Hamdi in IHG’s Six Senses Goes a Step Further on Being Green Among Hotel Chains. Different hotels and concepts are appearing daily; however, the threat of entrants, specifically for Six Senses, is limited to small. The barriers set by Six Senses itself-such economies of scale, product differentiation, capital requirements of entry, government policies, access to supply or distribution channels, experience and expected retaliation-practically draw out any access and promising future to those who attempt to enter, leading to low level of threat. But even Six Senses can have bad reviews; during Covid19, guests leave on Trip Advisor App about shut down restaurants, food or bad airport transfer (Thanh Thanh N, May21,2020). 

[bookmark: _Int_XLCG21zq]Six Senses created the slogan” Be a story-doer, not a story-teller”, by being a trend-setter rather than trend-followers. They are the ones who are introducing “cancerogenic free menu"." Not only do they anticipate client demand, but they also very often go to the next level and actually create demand through innovations”, reports Weldest Case Study (Tuominen&Binder,2014). 
[bookmark: _Int_QeTq5234][bookmark: _Int_FahAO8ls][bookmark: _Int_Wb7L47IQ]“From using smart design and innovative systems, every single thing that our hotels do to be sustainable can make a big difference to our planet. By staying in our hotels, it means that you are part of a worldwide effort to protect our environment.” (IHG Green Engage system)
Anyway, both chains, Holiday Inn and Six Senses, even they have different target audience- Holiday Inn been focus more on long but comfortable vacations for families  or corporates, and Six Senses more to bring relaxing and memorable holidays to the luxury category of guests, both have a high brand value parent company, who looks at the key internal factors of its business- which gives them competitive advantage in the market and strengthens those positions.
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