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EXECUTIVE SUMMARY


Rural Business output can often cause confusion and be misused and interchanged with the term rural business outcomes, whilst neither are interchangeable, and both have a specific meaning and focus for the business. This report analytically evaluates the rural out puts of a small to medium enterprise in the Llandysul area of Ceredigion. Whilst on the surface of “glossy magazines”, the large turnover figures and in the multi-faceted layers of a website a business can appear to be a leader in rural business, on occasion and with a closer look sometimes all may not be what it seems. 
The major challenge observed from the comprehensive review of the accessible information and with an interview with the co-director revealed an inconsistent use of the term sustainability. Key to sustainability is the concept of the triple bottom line which means that business success is no longer defined only by monetary gains but also by the impact an organization’s activities have on society, yet this multi award winning multi million pound earning rural business owner had never heard of a triple bottom line and as such could not answer some questions posed by the interviewer, questioning the businesses understanding and ability to implement a sustainability plan for the future?
 The position of the private sector and the entrepreneurial conduct of small and medium-sized enterprises (SMEs) has been recognized worldwide as critical for regional, rural and remote growth and the sustainability of economies. In fact, SMEs are regarded as the hub for economic development, through the provision of local jobs, and keeping money in the local community maintaining economic growth (Artur Steiner, 2015). Small rural communities need sustainable rural businesses. 












Introduction
This report will research a rural business within the County of Ceredigion, critically examine its main business outputs and consider the future financial stability, as well as take into consideration how the business considers its triple bottom line. To ensure that the business meets the criteria of a rural business we will focus on Llandysul. 
Llandysul is a small town and community in the county of Ceredigion, previously known as Cardiganshire. As a community it consists of out-laying townships and the village of Llandysul itself covering a wide rural area of 66.7km and density of 38.69km2. At the 2001 census the community had a population of 2,902 and a further reduction to 2,581 in 2019 (Uk office of National Statistics, 2019). (See Appendix 1).
Rural Business
The method for defining rural places in this piece of work is “applied to settlements otherwise described as ‘Urban Areas’ with between 10,000 and roughly 1,500 population” (Peter Bibby). The Urban / Rural classification is set up to be a gauge of community pattern and perspective.
 It does not consider the issues of land use beyond land used for residential purposes and neither does the Rural and Urban Area Classification have statutory or regulatory force. It is merely an advisory classification and does not define what people think of as “the town” and “the countryside”. (Welsh Assembly Government , 2004). According to the UK Office of National Statistics, Ceredigion is 69% Rural.
Perhaps surprisingly, on a brief skim of the businesses readily identified there are more than 80 sole traders, micro and small to medium enterprises of multifunctional character in Llandysul alone. Providing a range of employment opportunities with a micro business having up to 9 employees, and a small to medium enterprise employing less than 250 people and employing 60% of the UK population (federation of small business, 2019). 
Rural entrepreneurship defines the entrepreneurship whose origin lies in the rural areas whereas has a lot of potentials to undertake various business, industry, agriculture, and play a significant role in the economic growth of the nation” (Sumit, 2020). The rural business of Ceredigion for centuries has been agriculture.
 During the 1990s when an economic crisis hit the farming sector, combined with the traumatic impact of BSE and Foot and Mouth disease, the government was suggesting a shift in farming. Terry Marsden and Roberta Sonnino explain how the European Union reforms in 2000, proposed a model for change. The “European Model of Agriculture” was designed to safeguard farming as a rural business because of its multifunctional nature and the part it plays in the rural economy. (Terry marsden, 2008). 
Again in 2000 another Rural White Paper was issued “Urging farmers to become more entrepreneurial and to exploit the environmental economy” (Terry marsden, 2008). Farm production outputs would then be looked at more seriously than a supply chain of meat and produce, but also in terms of outputs such as environmental amenities, agritourism, landscape management as well as speciality foods and preservation of biodiversity. 
Chuckling Goat 
is a local Small to medium enterprise situated in an outlaying part of Llandysul on a 24-acre small holding, which Welsh farmer Richard Jones had farmed traditionally until he met and married his wife, and the business co-director Shann in 2008. Some years later, in 2012 after experiencing the befits of goat’s milk for their son and their own wellbeing, Shann linked in with leading medical professors studying gut health and worked with Aberystwyth University to measure and confirm the efficacy of the natural Kefir products. In taking a financial risk to purchase packaging for their goods chuckling goat`s production line was the kitchen table, and their source was an increasing herd of goats on their 24 acres of land. Chuckling Goats beginnings confirm the findings of academics and policy makers that “rural business owners have the motivation and resources to respond to specific local challenges, opportunities and characteristics, and to proactively and skilfully turn them into entrepreneurial opportunities” (Artur Steiner, 2015). 
Business Outputs
“Output is the Production” (Market Business News Video Dictionary , 2019). For clarity, and not to confuse out puts with outcomes it is essential to understand both business terms and the fact that they can not be used interchangeably. A simple way to think about this is that Chuckling Goats output is the products they supply, whilst their outcomes are the potential wellbeing and improvements in wellbeing of their customers. 
Chuckling Goats Primary output is there is their “Traditionally Fermented Live Kefir” (chuckling goat, 2020). A product which is handmade on their farm by a team of staff using live Kefir grains and goat’s milk. 
This conjures an idealistic image of a rural goat farm using their own land and well cared for goats to produce live kefir milk for the end consumer, many of whom it can be assumed would share the same idyllic image.  Whilst the website talks about their 40 goats at the farm and shows great pictures of the goats at the farm, if you read a little closer you will find that they also work with Delmare. Obviously with a customer base of 200,000 around the world, supplying people in over 56 countries, their own goat herd would have been insufficient to meet the consumer demand. 
Chuckling Goat have outsourced goat milk supplies from 35-year established Delamere, a “Cheshire-based company produces sterilised milk with trusted and responsible farmers who are committed to animal welfare and protecting the environment” (Delamere, 2020). Now creating a 6-hour 32-minute round trip for an arctic lorry to deliver the milk to Chuckling goat in Llandysul, clocking up 284 miles creating a negative impact on the environment and the businesses carbon footprint. Was there no possibility of outsourcing to a local goat milk supplier in Wales? 
“Chuckling Goat’s kefir won “Best New Dairy Drink in the World” from the International Beverage Awards 2018. Everything is still made by hand in small batches on the farm.” (Jones, 2021).
Triple Bottom Line
On interview Shann was asked about her triple bottom line, her response was a surprising one for such an established and accredited business owner: “I don’t know what a triple bottom line means” (Jones, 2021).  
John Elkington (1994) introduced the term “triple bottom line” to advance his work around sustainability, and for businesses to be able to measure the impact they were making on the environment, economy, and community in addition to the traditional profit and loss accounting. Elkington said that “companies aiming for sustainability need to perform not against a single, financial bottom line but against the triple bottom line” (Amos Ojo Arowosheghe, 2018). Although chuckling goat would consciously operate purely within a financial bottom line, this report will continue to critically examine the business against the measuring tool for longer term sustainability, the triple bottom line section by section. 
Social
“At Chuckling Goat, we are a heart-led business. We have never believed that cash is king! “ (chuckling goat, 2020). This message is consistent throughout the website and discussion with Shann, with the company’s mission being to “Help People”. 
“Our company statement is family first” (Jones, 2021)
The company has grown and developed with a team of 24 employees in 2020, all of whom have been recruited from the local rural area. On advertising vacancies there are often 100 applicants for a position, due to the positive reputation that the company has for “looking after their staff”. The company then goes on to train the staff and have supported the training and development of 6 inhouse dietician advisers who are available between 8am and 8pm five days a week to answer queries online using live chat. Offering customers that ongoing and accessible 1:1 support further demonstrates the commitment to their customers as individuals. 
There is a significant article on their web page in relation to the amount of Kefir products Chuckling goat have donated in support of the NHS in England during the Global pandemic but nothing in relation to any local community engagement. On interview, when asked the question “What level of engagement and social impact do you as a business have in or on your local rural community” she replied with “We try to be very engaged and support local business, there are new houses being built etc. possibly due to the fact we have 24 employees shopping and working here locally” (Jones, 2021). No voluntary engagement was mentioned. 
There is no evidence on the internet or web page or reference to a Corporate Social Responsibility policy within the business. Whilst Chuckling Goat, appear to be instinctively working towards some of the principles of such a policy, in terms of fair and healthy workplaces and providing local employment opportunities, their charitable commitment seemed to be across the border to the NHS in England as opposed to local causes. The reasons for this were not explored due to limited time constraints. 
Yet, Shann says that she follows her gut instincts and that family come first and she ensures that her employees all go home at 4pm, to ensure that they too have a work life balance.  (Jones S. , 2021). Shann is also, planning the development of a child care facility on the farm for her employees, after a number of staff fell pregnant, Shann jokes that it makes financial sense to develop the childcare provision, but also says that it will provide mothers opportunities to return to work and continue to breast feed and will keep the  finances in the local economy (Jones S. , 2021). There is a growing body of evidence that rural businesses are more than just 'money-making machines' and that rural business owners are expanding their interests above and beyond pure profitability. (Artur Steiner, 2015).
Environmental
On interview with Shann, it was clarified that although it is not on their website information all kefir is bottled into high quality, BPA free plastic bottles which are fully recyclable and all skin care lotion bottles are made from PET plastic and again totally recyclable, Shann went on to confirm that all handmade kefir soaps are packaged in a recyclable cardboard pouch. (Jones, 2021). 
Questions in relation to environment were immediately signposted to the website, where there is a limited amount of information but some clear commitments to the establishment of a permaculture orchard and herb and wild planting growing for the development of future products. (chuckling goat, 2020). The environmental impact and potential improvements that could be made and the importance of sharing the information is an improvement strategy that the business should take on board in terms of transparency and future sustainability. 
Economic / Financial 
In 2019 chuckling goat were awarded by parliamentary appraisal as Best Practice Representative for business in the UK and, for rural Ceredigion, Chuckling goat offer a good rate of pay between £9.00 - £10.00 an hour for an employee with basic skills. “Instead of buying machinery to automate our processes, the Jones continue to hire human willing hands and pay them a high wage” (chuckling goat, 2020). Co-directors, Richard and Shann remain committed to providing good quality jobs in Chuckling Goat’s beautiful but economically depressed location of south-west Wales. “Instead of buying machinery to automate our processes, the Joneses continue to hire willing human hands and pay them a high wage” (chuckling goat, 2020). New additions to the team start on high rates, and four members of the team have purchased houses so far – something of which Rich and Shann are very proud!
After experimenting briefly with a bricks-and-mortar shop, Richard and Shann decided to keep their business wholly online. They used the money that they would have spent on a shop to develop a world-class website and hired their website developer to remain onsite with them four days a week. They invested in a courier and offered free shipping anywhere in the UK. When asked about any connectivity issues with an internet-based business, Shann said that despite living in rural west Wales she had not experienced any connectivity issues. (Jones, 2021). This did not seem consistent with current trends of poor connectivity and slow internet speeds in the Llandysul area of Llandysul, currently under local Government review. Potentially Shann and her team had found an alternative supplier or solution to the connectivity issues considering the business is reliant on it.
The financial risks taken in 2012 have paid off for chuckling goat, and the business continued to grow! By 2018, Chuckling Goat had experienced a 6,000% growth in sales and was shipping internationally to 55 countries around the world. (chuckling goat, 2020). This is consistent with reviews and award won by the business, and endorsements from celebrities such as Fearne Cotton and a mention in a book by the Duchess of Sussex. On interview Shann was asked about how Brexit would impact on the business? Shann said that it would make no real impact and that all shopping oversees had ceased at this time. Shann was also asked about the impact of Covid pandemic, she seemed positive about this in terms of her business sales had increased by 62%  (Jones S. , 2021). 
Companies House records confirm that Chuckling Goat is a private limited company manufacturing milk products and manufacturing of perfumes. In July 2017, the business had a charge made against their business, by HSBC Bank PLC for an undisclosed sum, suggesting that the business had taken on borrowings. In a Magazine interview in 2020 Shann disclosed that chuckling goat “now has an annual turnover of £4 million” (Jones S. N., 2020).
Whilst the turnover for chuckling goat and profit is significant for the Jones Family it is often not the most important factor considered by rural business owners in entrepreneurial decisions, who may be driven by other factors, such as increasing the local economy and encouraging local businesses. (Artur Steiner, 2015) Based on the information available and the time constraints in which to research it in this instance motivating factors do not appear consistent with the research at this time. 
Chuckling Goats sustainability plans 
Sustainability definition for this report is “development that meets the needs of the present generations without compromising the ability of future generations to meet their own needs” (Amos Ojo Arowosheghe, 2018). Whilst their environmental statement on the website says that they wish to leave the land better than they found it, and they have made a commitment to tree planting, it does not present as a sustainability plan. 
Alarm bells ring for a business in 2021 who have never heard of a triple bottom line which Elkington (1994) developed as a measuring tool for sustainability. (Amos Ojo Arowosheghe, 2018) “Elkington's definition intended to go beyond previous constructions of “sustainable development (SD) and corporate social responsibility (CSR) to encompass an approach that emphasizes economic prosperity, social development and environmental quality as an integrated method of doing business” (Amos Ojo Arowosheghe, 2018). Whilst Elkington`s triple bottom line indicates a shift away from short term profit it does not seem to have a significant priority in this business currently. 
Conclusion
The position of the private sector and the entrepreneurial conduct of small and medium-sized enterprises (SMEs) has been recognized worldwide as critical for regional, rural and remote growth and the sustainability of economies. In fact, SMEs are regarded as the hub for economic development, through the provision of local jobs, and keeping money in the local community maintaining economic growth (Artur Steiner, 2015). Access to a range of products and services is an important factor which enables people to carry out their daily activities effectively and Chuckling goat has identified this in terms of looking to provide their workforce with an onsite childcare provision. “Conversely, the absence of important facilities and support services within a community is detrimental to the quality of life of its members and may lead to the depopulation of the community” (Partlova, 2020) . 
Unfortunately, as an observer it seems that chuckling goat may be viewed by the community as producing unnecessary luxury items for higher income earners outside of the rural community.  A further observation is that Chuckling goat 100% an ecommerce business, potentially excluding a large proportion of local custom due to the having a significant aging population who may not necessarily chose to make their purchases digitally. 















APPENDIX 1
RURALITY AND DEMOGRAPHICS OF THE ARE OF LLANDYSUL


	Llandysul
	Community
	2,902
	2,732
	2,581

	Area: 66.7 km² – Density: 38.69/km² [2019] – Change: -0.69%/year [2011 → 2019]
 Llandysul: settlement in Ceredigion, Wales – Postal code: SA44


	Wales (Cymru)
	Constituent Country
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Source: UK Office for National Statistics (web).
Explanation: Communities as at December 2019. All population and corresponding area figures of communities are based on assigning output areas by using population-weighted centroids. Thus, slight discrepancies are possible compared to the actual community boundaries that are depicted in the map. No population figures (and the actual area) are provided for communities smaller than output areas.
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