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Introduction 
Leadership is one of the concepts that have a critical importance for the effectiveness and development of organizations. Leadership is the process by which people lead, guide, and direct the efforts of others to push the team towards achieving set objectives. Demonstrated with proven track record in organizational dynamics, leaders are the drivers of innovation, engagement, and company growth (Northouse, 2021).












Leadership Styles at Amazon
 Amazon, a renowned e-commerce company, is well-recognized for its innovative and customer-first ideology. Through the years, the company has witnessed different leadership styles which have adapted to the company's growth. Two leadership styles that feature prominently at Amazon are transformational styles which considered to be strategic.
1. Transformational Leadership: The considered the transformational leader, this style embodies the characteristic to be inspiring and motivating employees to give more from their personal interests for organizational success. Bezos was a visionary person who was the main driver of the innovation in the company, setting new standards of what Amazon could be able to do (Siangchokyoo et al., 2020). Advantages of transformational leadership create a culture of continuous innovation and risk-taking, both critical for innovative tech companies such as Amazon. One of the factors involved in the success of the company is the capacity to formulate and present a sensible vision which keeps the company constantly developing.
Disadvantages of transformational leadership are perceived as a very strict and demanding managing style that leads to a high-pressure work environment. Employees could be under a lot of pressure, and as a result burnout might occur (Benmira and Agboola, 2021).
2. Strategic Leadership Theory: Amazon's CEO is me and I'm going to lead in this strategic way. Strategic leadership is a process which requires decisions to be made in such a way that they are in line with the long-term goals of the organization. Leaders current approach is to maximize Amazon's resources towards entering new markets and broadening the existing offering (Golensky and Hager, 2020). Advantages of strategic leadership guarantees an analytical and calculated way of making business decisions, subtracting risks associated with timely innovation. The company’s long-term goals driven style creates stability and sustainability.
Disadvantages are though an overly strategic method can at times limit speedy adjustability to market transitions. Intense focus on long-term plans may cause a failure to respond quickly to immediate opportunities.



Demonstrating Adaptability in Different Situations
Leaders in respond to the dynamic nature of business world should be ready to adjust their styles to various situations. Amazon, being so highly adaptable, is clear in the transition from transformational leadership to strategic leadership. In times of unimaginable speed and technological wizardry, transformational leadership methods were a winning strategy. Amazon's being not only a tech and retail giant, but also strategic leadership pays great attention to those factors now (Cortes and Herrmann, 2021).

Leadership Styles of Facebook 
Facebook, a widely used social media platform worldwide, has been at the cutting edge of technological invention and human connection. Two distinct leadership styles have played a pivotal role in shaping the company: Visionary leadership and Sheryl Sandberg's servant leadership.
Visionary Leadership Theory: The co-founder and CEO of Facebook, is, despite criticism, widely perceived as a visionary leader. It highlights the leader’s ability to inspire and drive change through articulating a captivating direction for the future. His dream has always revolved around bringing people of the world together and making the world an open place where individuals can interact freely (Karwan et al., 2020).
Advantages of Visionary Leadership: Leadership which is visionary as demonstrated at Facebook creates an environment of innovation and changing perspectives. The prophetic power helped leaders to see social media as a force for change, which actually made him a game changer in the progress of Facebook. The company's leaders inspired a common vision of how technology could be used that created the conditions for creativity to flourish, enabling the social media platform to go beyond its initial capabilities.
Disadvantages of Visionary Leadership: Although it has many benefits, the main focus on one big vision has its drawbacks as it can easily result in a narrow view that pays little attention to ethical considerations and unintended outcomes. Facebook concentrated on its vision platform, which sometimes made it confused on privacy and safety of the user data. The company experienced the problem when the focus on innovation beat the opportunity for better ethical scrutiny, and this is a warning to the idea of completely visionary approach that can be complicated by the ever-changing landscape of technology and social media (Miharja and Hayati, 2021)
Servant Leadership Theory: Servant Leadership is portrayed in the way that Facebook's Chief Operating Officer behaves. It is this theory that reiterates the leadership service to the employee needs and provision of the people with abilities to meet their full potential. Sandberg is famous for her patronage of empowerment, mentorship and creation of a work environment on the grounds of collaboration (Pawar et al., 2020). 
Advantages of Servant Leadership: Servant leadership builds a people-oriented culture, and establishes a culture of collaboration, empathy, and higher’s employee's engagement and well-being. Sandberg's ideas, for example, "Lean In," which encourages women's advancement at the workplace, reveals that this type of leadership plays an important role in the organization culture. Servant leadership accentuated by its focus on team members' development and motivation plays a key role in making the workplace more inclusive (Pawar et al., 2020).
Disadvantages of Servant Leadership: Nevertheless, having a high concentration of servant leadership can be a barrier in the decision-making mechanism. The dedication to empower and collaborate may lead to extreme conditions where fast and powerful methods are needed. Though this leadership style aims at fostering a supportive culture and making rapid decisions, this balance between the two might be a drawback of the style, particularly in the fast-paced environments like the tech industry. Facing balance between empowerment and efficiency becomes a crucial point of the servant leadership process within organizations (Pawar et al., 2020).
Demonstrating Adaptability in Different Situations
Facebook leadership style has shown the ability to change in accordance with the changing modern tech scene. The early success of Facebook can be attributed to pioneering leadership that was fundamental for the company’s expansion and innovation. While the company becomes more mature and hence faces challenges like user’s lack of trust and moral issues, one of the most important qualities of leadership that came to mind was servant leadership. Emphasis on creating a resistant and capable workforce mirrors the call for a responsible and adaptive organizational culture (Kiersch and Gullekson, 2021).


Describing Personal Experiences with Amazon
Even though I don't have the leadership experience that Amazon can offer me, I have gone through my fair share of case studies and I have really observed the leadership aspect in the company. With the Amazon's purchase of Whole Foods in 2017, one of the most known cases concerns this acquisition. This is an example of a calculated strategic move which is also a blend of both transformational and strategic leadership. Leaders vision for what kind of company he wanted Amazon to be and the role of technology was clearly shown to the audience, and that the decision to enter the grocery market proved that his leadership had an element of calculation (Kiersch and Gullekson, 2021).
Integrating Personal Experiences with Theory
I apply my theoretical knowledge based on the real world analysis in my exploration of the practical and impactful application of the ideas on leadership effectiveness. Similarly, how visionary leader at Amazon highlights the cases I have encountered whereby a gripping vision steered the team towards achieving purposeful targets. On the other hand, in the context leading strategically, I see analogies of the situations where a thorough and careful way was imperative for the prosper. This fusion of theoretical analysis with personal and observational experiences gives the solid basis for becoming the skill-transferable and webs of knowledge-nuanced leader in many circumstances (Kiersch and Gullekson, 2021).








Describing Personal Experiences with Facebook
 From case studies an incident that stands out is the way Facebook made sense of their crisis on the Cambridge Analytica scandal in 2018. The case study demonstrated a change in power pattern, with assuming a more responsible and transparent outlook. These elements of visionary leadership reflected such components as a leader who is the one taking responsibility for the whole organization’s vision and direction.
Integrating Personal Experiences with Theory
The case study corroborates theoretical ideas on visionary and servant leadership. The fact that company’s leadership during the crisis had been visionary and assumed responsibility, this showed Sandberg's servant leadership approach of the whole organization towards addressing the ethical concern. This crisis response system combining different types of leadership roles stresses the importance of a multi-faceted leadership approach (Kiersch and Gullekson, 2021).

Conclusion 
In conclusion, this comparison also suggests how the styles of leadership at Amazon and Facebook are the dynamic thing. The adaptivity of leadership of leaders in different business stages at Amazon highlights the need for transformation in these stages. Inspiring leadership and servant leadership at Facebook show the significance of leadership that have both flexibility and balance, in the dynamic nature of the industry. Great leaders combine different approaches to navigate issues and ensure the continued growth of their organizations.
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