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[bookmark: _GoBack]HMS Heron Naval stores department three levels of a service comprise of Core, Actual and Augmented:
Core service is the benefit that the service gives to the customer. Would be the conveinience high urgency service offered to the the helicopter squadrons of getting high priority parts and stores within fast supply chain pipeline times (SCPT). A stores department that operates 24 hours a day all year which provides out of hours cover for all high priority demand solutions.
Chart showing three levels of a service

[image: Levels of a product]

Actual service relates to tangible service make up and exactly what it includes. The Actual service is the stores accounting supply chain departmdent. This relates to quality, brand, type, and suitability of the service.
The quality of all air parts fitted to aircraft must be strictly regulated even down to the simpliest screw which must meet strict engineering tests. They are originally purchased through regulated companies contracted to supply the MOD with aircraft parts. This is managed by commodity managers based in either Bicester or Abbeywood who liase with these companies to supply air bases with all required aircraft spares. In Yeovil, a company called Leonardo supplies Lynx helicopter parts directly to HMS Heron and they have a close relationship with the Navy. Leonardo have a huge warehouse in Lynx trading estate, Yeovil and they employ one hundred local staff and within the warehouse to provide expert specialist knowledge are eleven high ranking Royal Navy officers to manage the partnership and achieve targets.
Augmented service is made up of what the customer requires to benefit their requirements. This relates to customer care, budget, setting up, delivery and repair. One of the Augmented services is the repair cycle; items are one for one swapped and sent away for repair or calibration. In the stores department, we are available to meet the customers care requirements, any stores issues are raised to us and we provide the accounting action associated. Personnel loan accounts are managed giving the holder the ability to hold high value items they are solely accountable for the duration of the loan time.
The overall budget for the Royal Navy air fleet is managed by fleet headquarters in Portsmouth with high ranking officers given this responsibility. The budget must be managed carefully but a lot of costs are essential and air safety related which over rules any budget reducing possibilities in many cases.
Delivery costs of high priority stores is accepted by the unit requiring the item and the budget is amended accordingly. A routine stores delivery service is in place running from both Devonport and Portsmouth main stores warehouse complex building’s and the deliveries are made to most units three times weekly except for leave periods.
Example of another company concept reference quote – Wikipedia
Airline companiesedit
Airline companies provide both in-flight and ground services. These services are known as the actual product. However, airline companies' most crucial service is to transport people and their luggage to their destinations. This service is the core product.[15]
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