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a) 
BEP in unit= Fixed costs \(sales price per unit – variable cost per unit)
BEP in units = £ 80000
BEP in sales= fixed costa\contribution margin 
BEP in sales = £ 80000 * 5.75 
b) 
Profit = (total no. of units – BEP in units) *(selling price per unit – variable cost per unit=
( £10000 * (5.75 – 3.5)
= 10000 * 2.25
= 2250
c) 
S.P = £6
Direct labour = £ 1.4 
Direct material = £ 1.9 
Other direct cost = £ 0.4 
Fixed Cost = £ 180000
Variable cost = £ (1.4 + 1.9 + 0.4) = £ 3.7 
BEP in units = fixed cost / (selling price per unit – variable cost per unit) = 180000 / (6 – 3.7) = 180000 / 2.3 = 78260 (approx) 
Units = 94500
Profit = (total no. of units – BEP in units) *(selling price per unit – variable cost per unit) =
(16240 * 3.7) - 12500 = £ 60088 – 12500 = £ 47588
 (d) The limitations of break-even analysis
Unrealistic assumptions: At various outputs, the products are not sold at the same prices. When there is any modification in the product, the fixed cost changes accordingly. 
Sales may not be the same as the output: There may be some wrong output as well as the changes in the stocks. 
The cost of the variables is not always the same. If the business has a proper revenue, then according to the buying power, the buying costs will be reduced, so the cost per item will be reduced for the organization.
Many businesses sell more than one product, so it is very tough to calculate the break-even for those businesses (Cafferky, 2010). 
This analysis can be considered as a planning tool instead think it for a decision-making tool. 
Question 2 (a) Importance of Management Accounting 
Management Accounting is helping the organizations to generate better revenue, so this method is now widely accepted across the organizations. The following are the benefits, 
● Planning: In this management accounting, a regular track is maintained for financial information as well as non-financial information. Management accounting is the record for the budgets, forecasts, and more critical analysis. Thus, this method helps organizations to have the right ideas and plans for their businesses. 
● Decision making: The management accounting uses charts, critical analysis, and also forecasts, so it is considered as the decision making strategy for the organization (Shah et al., 2011). 
a. Identification of early signs of the problems: This will help the organization to identify the faulty products or to identify the products which are not helping the organization to generate revenue. Thus this method will help the organization to avoid various future losses. 
b. Strategic management: This will help the organization to decide whether a product will be continued or not. It will also help the organization to decide on product modifications. Thus, the organization will be able to analyze the areas for improvement, and this will help the organization to generate more revenue.  
Question 2, (b) critically discuss the techniques by which the management accountant can achieve the above objectives. 
The traditional techniques of accounting have some limitations, so the further development in the methods are done. To achieve the objectives, the management accountant can follow these two techniques, such as Activity Based Costing (ABC) technique and the Throughput accounting technique. Following is the description and analysis of the methods, 
Activity-Based Costing (ABC) method: This method of accounting helps the organization to find the exact costs of the products as well as to find the market values of the products. There are many benefits to this method, like, this method helps to monitor the activities of the organization.  It also helps to find the values that are essential for the organization (Askarany et al. 2010). By applying this method, the organization will be able to save money, time, and effort from being wasted. It provides a meaningful analysis of all the costs associated with the products and services. Though, according to some critics, this method consumes time, the technique has given results to many organizations.
Throughput accounting method: This method of accounting follows the Just-In-Time methodology. It is an alternative process in the accounting systems. The throughput method considers that the manager is provided with various things like the building, labors, and other things related to the product. All these things will help the organization to generate proper sales revenues. Throughput accounting is thus defined as the revenue generated after subtracting the variable costs (Lutilsky et al. 2018). This method gives more emphasis on the monetary variables. Throughput accounting also explains that the purchased materials also must have to generate revenue for the organization. 
The ABC method and the throughput accounting method can be applied simultaneously to generate more revenue for the organization. Both are essential for accounting methods. The management accountant can use these techniques. 
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