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[bookmark: _Toc90471787]Introduction
Bentley Motors Limited is a luxury automobile company which conducts its operation in the UK market. This company is mainly engaged in manufacturing SUV cars and luxury cars. There are certain factors which contribute to the success of Bentley Motors Limited in the automobile industry. The adaptation of mega trends in the production process helps in surviving in the competitive market (Bentleymotors, 2021). This assignment mainly focuses on the changes which takes place in the Global Business Environment. Different business models such as Five Forces Model, Porter's Diamond Model and value network has been used for analysing the internal environment
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Figure 1:Bentley Motors Limited
Source: (Albuquerque, et al.,2020)


 

[bookmark: _Toc88048545][bookmark: _Toc90471788]Forces shaping the Global Business Environment
There are certain factors and forces which helps in achieving maximum success in the international market. Some of these factors mainly comprises of demand of the product, government regulations, easy availability of raw materials, expectation of the workers, supply chain reliability and labor supply (Baek, et al.,2020). With easy availability of inputs, it becomes easier for Bentley Motors Limited to conduct its operation successfully in the Global Business Environment. Maximum supply of raw materials promotes the growth and development of the company. However, the adequate supply of labor from the international market helps Bentley to execute its activities efficiently. The presence of human resources also helps in shaping the Global Business Environment for Bentley. The demand of automobile industry is very high. Hence, it is essential for the company to satisfy all its customers in the global environment.
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[bookmark: _Toc90471789]Changes in the Global Business Environment
There are a lot of changes which are regularly taking place in the Global Business Environment. Adapting with these changes are very essential for conducting the business operations of Bentley Motors Limited effectively. Some of the changes which are present in the Global Business Environment comprises of fluctuation in the currency, international arbitration, change in the banking structure, promotion of sustainability, increasing privatization, power of the emerging markets, promotion of waste management programs etc. With the help of this changes, it has become easier to conduct the business activities effectively in the international market (Çitilci, and Akbalık, 2020). There are certain changes which have been taking place in the Global Business Environment of automobile sector. These are downsizing, hybridization, technological advancement, down speeding and electrification. This has contributed towards the promotion of sustainability, determining the behavior of the consumers and introduction of new technology.
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[bookmark: _Toc90471790]Impact of the pandemic on the Automobile Industry
The advent of the pandemic situation has created certain impact on the smooth movement of working in automobile industry. Impact of the pandemic has been witnessed in the export of automobiles spare parts from China. This has created certain interactions and obstructions in the manufacturing activities taking place between the company and Europe (Friesendorf, and Uedelhoven, 2021). However, the shutting down of automobile plants in US has also created an inverse impact on the automobile industry. Some of the situations in which the impact of pandemic is evident in the automobile industry is as follows.
1. Imposition of travel restrictions: Due to the pandemic situation, the government has imposed certain restrictions on travelling and this has created a decrease in the use of vehicles. However, it has been observed that, the demand for automobile has also been decreased as a result of travel restrictions due to the pandemic. In this situation people are preferring to invest in second hand vehicles rather than purchasing a brand-new vehicle from Bentley Motors Limited.
2. Cancellation of auto shows: One of the greatest platforms for promoting new automobile vehicles is by organising auto shows (Kim, et al.,2021). But however, due to the advent of covid-19 pandemic, government has put certain restrictions on social gatherings in the society. Due to this situation a lot of auto shows have been cancelled. Companies invest a large amount of money in organizing the auto shows. However, the abrupt cancellation of the auto shows has created a negative impact on the profit margin of the company.
3. Employee lay off: Since the demand for automobiles are decreasing in the pandemic situation, the workload within the organisation is also reducing. Hence, Bentley Motors Limited is now reducing the number of employees due to lack of business activities. However, after the pandemic situation, the company has to adapt certain strategies and make investments to employ new employees. The employee layoff has created a negative impact on the employee morale and has reduced the productivity of the organisation. This has indirectly created a bad reputation of the organisation in the market.
4. Reduced demand of automobiles: In order to follow all the covid-19 regulations, people are now avoiding travelling. This has indirectly contributed to a reduction in the sale of the products of Bentley Motors Limited. However, the great recession has also created a negative impact on the demand of automobiles of the company (KM, and KG, 2021).
5. Increase amount of investment in new technology: In order to survive in the pandemic situation, Bentley Motors Limited has invested in adapting virtual technologies in its business activities. Certain digital technologies are also being used in order to promote the sale of the products. The company is now focusing on implementing virtual reality test drives, digital showrooms etc., in order to conduct its business activities effectively in the pandemic situation. This technology requires a higher amount of investment.




[bookmark: _Toc88048548][bookmark: _Toc90471791]Success and Survival of the industry in consideration with Megatrends
Bentley Motors Limited has adopted certain technological advancements in order to survive in the automobile sector. Some of the technological uses comprises of Blockchain, Artificial Intelligence, Business Intelligence Machine Interface, electrification, Data Analytics, autonomous vehicles, shared mobility and electronic vehicles (Kretschmar, 2020). This has assumed to be some of the megatrends which are adapted by automobile industry to run successfully in the Global Business Environment. These are some of the factors which have helped Bentley Motors Limited to survive and succeed in the global environment. With the help of the success factors, it has become easier for the automobile industry to connect with its customers digitally. Certain digital platforms are not being used in order to promote the products of the company. Data Analytics is being used in order to make sure that maximum security and safety is provided to the customers data. Use of big data technologies have helped in taking necessary business decisions. The introduction of electronic vehicles has helped the organisation to survive in the competitive market (Matovic, 2020).
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[bookmark: _Toc90471792]Business Models for Global Environmental Analysis
Porter’s Diamond Model: Bentley Motors Limited uses of porter's diamond model in order to analyse international environment. The application of this model is illustrated as follows:
Supporting and related industries: It has been observed that, there are limited supporting industries in automobile sector.
Factor conditions: Some of the essential factors which are present in Bentley Motors Limited is the demand and supply factor (Friesendorf, and Uedelhoven, 2021).
Demand condition: The demand for the automobiles in UK is very high.
Firm structure, strategy and rivalry: The firm meaning uses social media marketing strategy in order to promote its product. The structure of Bentley Motors Limited is hierarchical and functional structure.
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Figure 2:Porter’s Diamond Model
Source: (Radic, et al.,2020)
Porter’s Five Force Model: Porter's five force model is a strategic management tool which is used by Bentley Motors Limited. These factors are analysed as follows:
1. There exists a higher level of competitive rivalry.
2. The level of bargaining power of the supplier is high.
3. The level of bargaining power of the buyer is low (KM, and KG, 2021).
4. The threat of new entrants in the automobile sector is low.
5. The threat of substitute products is high.
[image: Porter&#39;s Five Forces Analysis: Assessing The Competitive Environment -  Planium Pro]
Figure 3:Porter’s Five Force Model
Source: (Wu, et al.,2021)


PESTEL Analysis:
	Political Factors
	Some of the political factors relating to trade barrier political instability and taxation level have created certain negative impact on the workings of Bentley Motors Limited in UK. However, the exit of UK from Brexit has caused certain hindrance in the business activity.

	Economic Factors
	The economic factors relating to fluctuating exchange rate and GDP rate is considered by Bentley Motors Limited while operating in UK. The presence of high GDP rate contributes to the growth of the automobile sector.

	Social Factors
	Some other social factors to be considered in the UK market are demographics, social culture, lifestyle and standard of living of the people. Understanding the taste and preferences of the customers contribute to the success of the automobile industry.

	Technological Factors
	The use of latest technology in the manufacturing process is highly promoted in UK market. Bentley Motors Limited makes the best use of latest technologies such as Artificial Intelligence, Data Analytics, Internet of Things and Machine Learning.

	Environmental Factors
	Certain environmental measures are undertaken by Bentley Motors Limited to operate successfully in UK market. This mainly comprises of waste management programs and adaptation of sustainability policies (Kim, et al.,2021).

	Legal Factors
	Certain legal regulations are followed by Motors Limited for operating in UK. Regulations are mainly related to Anti-Discrimination laws, Consumer Protection Act, Intellectual Property Rights etc.


Table 1:PESTEL Analysis
[bookmark: _Toc88048550]Source: The Author
[bookmark: _Toc90471793]Reasons for engagement of the organisation in International Trade
Bentley Motors Limited is one of the most reputed automobile companies which conducts its activities in the international market. There are various reasons due to which the company conducts its operations in the international market. Access to the international trade has helped the company in increasing its import and export activities. This helps in the process of increasing the amount of revenue of the company (Zulkifli, et al.,2020). International trade provides a lot of advantages in terms of acquiring raw materials from the suppliers. This helps in the smooth conduct of business operations even in the foreign countries. Conducting business in the international market provides a lot of competitive advantages to Bentley Motors Limited. It becomes easier for the company to identify the needs of the customers and to provide the maximum level of satisfaction. International trade also helps in making the best use of labors from foreign countries. However latest technologies can be easily used when business is conducted on an international basis.
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[bookmark: _Toc90471794]Analysis of the Market
The situation of the market can be analysed with the help of the following factors. These factors are described as follows: 
1. Microeconomic factors: These are certain factors which influence the behavior of Bentley Motors Limited. It has been determined that, the company has a good brand reputation and uniqueness in the international market. There are a large number of latest technologies which are being used in order to manufacture the products of the company (Albuquerque, et al.,2020).
2. Macroeconomic factors: Macroeconomic factors are certain legal regulations which influence the workings of Bentley Motors Limited in the Global market. Certain regulations are strictly followed in order to conduct the business activities.
3. Structure of the market: Bentley Motors Limited has acquired more than 50% of the market share in automobile sector. The company mainly focuses on using the latest strategies in order to survive in the competitive market.
4. Changes in the long run: There are certain changes which have been occurred within the workings of Bentley Motors Limited in in long run basis. This mainly comprises of development of electronic car, implementation of sustainability policies, use of modern business model (Baek, et al.,2020).
5. Changes in the short run: There are certain changes which can create an impact on the long run process of the organisation. These changes are in terms of organisational structure, staff recruitment and use of latest technology.
6. Current International economy: Access to international economy helps in making the best use of technology and promoting export activities of the business.
[bookmark: _Toc88048552][bookmark: _Toc90471795]Conclusion
From this work, it has been concluded that, the automobile sector has been hit hard by the advent of covid-19 pandemic. This situation has led to changes in organisation’s culture and structure. It has been observed that, a large number of employees are leaving the organisation as a result of the pandemic. With the help of business model, it becomes easier to analyse the internal and external environment of Bentley Motors Limited. A brief overview has been provided about the analysis of automobile market.
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