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Executive Summary
Classic Cuts Barber Shop presents a compelling business plan aimed at establishing a premium grooming hub in Downtown City. Spearheaded by John Doe and Jane Smith, the venture capitalizes on the rising demand for specialized men’s grooming services, blending traditional barbering with contemporary styling. Positioned to appeal to professional men aged 18-45, Classic Cuts sets itself apart with a unique value proposition: offering an upscale, customer-focused experience that prioritizes quality, tradition, and modernity.
Financially, the plan outlines ambitious yet attainable goals, including achieving a £150,000 turnover in the first year and expanding to additional locations within three to five years. The financial strategy demonstrates prudence and scalability, with projections that account for potential risks and the implementation of mitigating measures.
The operational model is designed for efficiency and growth, ensuring a high-quality service that leverages the expertise of its staff and the strategic use of technology for booking and marketing. Marketing strategies emphasize digital engagement and community involvement, aiming to build a loyal customer base through excellent service and personalized experiences.
In summary, Classic Cuts Barber Shop’s business plan articulates a clear vision for success, grounded in thorough market research, strategic planning, and a deep understanding of customer needs. With a focus on quality, tradition, and innovation, Classic Cuts is poised to redefine men's grooming in Downtown City, offering a sophisticated and memorable experience that promises sustainability and growth in the competitive grooming industry.






1. Introduction
Classic Cuts Barber Shop aims to revolutionize the men's grooming industry in Downtown City by combining the art of traditional barbering with the finesse of modern styling. Founded by industry veterans Alexandru Florin Gabunea and Elena Dumitrache, this venture seeks to create an unparalleled grooming experience for men. Focused on delivering precision haircuts, classic shaves, and comprehensive grooming services, Classic Cuts targets the discerning gentleman who values style, quality, and a premium service environment. This business plan outlines the strategic approach to establishing Classic Cuts as a leading brand in the men’s grooming sector, emphasizing quality, customer satisfaction, and sustainable growth.

2. Business Details
Company Name: Classic Cuts Barber Shop
Address: 123 High Street, Downtown City, DC1 2AB
Primary Contact Method
Phone: 00447459774391
Email: info@classiccuts.com
Website: www.classiccutsbarbershop.com

The Business Will:
After passing away, your relatives, close friends, and coworkers will have a much easier time carrying out your wishes if you have a professionally written Will containing arrangements regarding the company's future. This will help them decide whether to keep the company running or to wind it down. (Freeman, 2023)
In the context of a business plan, "The Business Will" section outlines the intended actions, goals, and operational framework of the business. For Classic Cuts Barber Shop, this section declares its commitment to providing premium grooming services for men. It emphasizes the fusion of traditional barbering techniques with modern styling within a luxurious and relaxing environment. The shop's mission is to revive the art of barbering, creating a space where men can enjoy grooming rituals, leaving refreshed and confident. Classic Cuts aims to cater to the discerning gentleman seeking an unparalleled grooming experience, with a focus on quality, customer service, and a blend of tradition and innovation in men's grooming.

3. Key Personnel- Individuals with managerial or executive-level responsibilities for a business, as well as those who are responsible for recruit participants, gather data, and oversee the process—including those tasked with protecting the privacy of participants and the security of their information—are considered key persons. (rsp.uni.edu, n.d.)
Details of owner(s):
Name: Alexandru Florin Gabunea
Position/Main Responsibilities: Owner and Head Barber. Alexandru is responsible for the overall management of Classic Cuts Barber Shop, including service quality, staff management, and business strategy.
Experience and Knowledge of Our Industry: John has over 10 years of experience in the barbering industry, with profound knowledge in traditional and contemporary men's grooming techniques.
Previous Employment: Senior Barber at GentsTown Barber Shop, where he was renowned for his expertise in precision cutting and customer service.
Key Skills Brought to the Business: Expertise in precision haircuts and classic shaving techniques, exceptional customer service skills, and a keen eye for the latest trends in men's grooming.
Business Experience and Any Training Undertaken: Alexandru has successfully managed a team of barbers in his previous role, increasing customer satisfaction and loyalty. He has completed a Master Barber Program and regularly attends industry workshops to refine his skills and stay ahead of trends.
Academic/Professional Qualifications: NVQ Level 3 in Barbering, Master Barber Certification.
Salary Expectations: £30,000 per annum.

Co-Owner:
Name: Elena Dumitrache
Position/Main Responsibilities: Co-Owner and Operations Manager. Elena oversees the daily operations of the shop, including scheduling, supply management, and financial administration.
Experience and Knowledge of Our Industry: With 5 years of experience in the retail and service industry, Elena brings valuable insights into effective shop operations and customer service excellence.
Previous Employment: Manager at Style Retail, where she optimized store operations and significantly improved customer satisfaction ratings.
Key Skills Brought to the Business: Strong organizational skills, financial management, and an ability to create a positive and productive work environment.
Business Experience and Any Training Undertaken: Elena has experience in launching marketing campaigns and managing budgets effectively. She has attended courses on business administration and customer service management.
Salary Expectations: £28,000 per annum.

4. The Business Idea
Classic Cuts Barber Shop aims to redefine the men's grooming experience by merging the tradition of classic barbering with the sophistication of modern style trends. Our vision is to create a haven where men can relax, rejuvenate, and receive top-notch grooming services in an upscale environment. From precision haircuts and styling to luxurious shaving services, Classic Cuts is dedicated to offering unparalleled service quality and customer satisfaction.
Customer Segments: We target professional men aged 18-45 who value style, quality, and a premium grooming experience. Our services cater to those seeking not just a haircut but a rejuvenating ritual.
Value Propositions: Classic Cuts distinguishes itself by providing a unique blend of traditional barbering services and modern styling in a luxurious, comfortable setting. Our expert barbers are skilled in the latest grooming techniques, ensuring each client leaves looking and feeling their best.
Channels: Our services will be offered through our centrally located shop in Downtown City. Additionally, we plan to leverage a strong online presence, including a booking system on our website and active engagement on social media platforms, to reach and retain our customer base.
Customer Relationships: Building long-term relationships through personalized services, loyalty programs, and community engagement. Our goal is to become a trusted grooming partner for our clients.

5. Business Goals- In both the short and long run, every company has its own set of objectives that it hopes to fulfil. Aspirational or motivating, business objectives may steer a company in the direction of a certain target, like better customer service, among many other possible forms. (SearchCIO, n.d.)
1. First Year of Business:
Achieve a turnover of £150,000. This target is Specific, Measurable, Achievable, Relevant, and Time-bound set for the first year of operation.
Reach operational breakeven within the first 9 months. This involves covering all initial and ongoing costs through revenue generated from services, setting a clear timeline for financial stability.
Establish a loyal customer base of at least 500 regular clients. This goal aims to build a strong foundation of repeat business, essential for sustained growth and success.
2. Business in 3-5 Years:
Expand to two additional locations within the city. Based on Klofsten’s business platform model, expanding our physical presence will allow us to capture more market share and cater to a broader customer base. This growth strategy aligns with our core competency in delivering high-quality grooming experiences.
Diversify service offerings to include exclusive grooming products and membership plans. Enhancing our value proposition by introducing branded products and exclusive membership benefits will increase customer retention and average spend per visit.
Achieve an annual turnover of £500,000 across all locations. Scaling our operations and diversifying revenue streams will position us to hit this financial milestone, reflecting successful market penetration and brand strength.

6.  What the Business Does
Precision Haircuts
Features: Customized haircuts tailored to client preferences and current trends, using high-quality tools and techniques.
Benefits: Enhances personal style, boosts confidence, and ensures clients look their best for any occasion.
Classic Shaves
Features: Traditional wet shaves with premium shaving creams, hot towels, and straight razors.
Benefits: Provides a close, smooth shave, promotes skin health, and offers a relaxing, pampering experience.
Beard Trimming and Grooming
Features: Detailed beard shaping and grooming using specialized tools and products.
Benefits: Keeps beards well-maintained and styled, improving appearance, and preventing skin irritation.
Hair Styling and Product Consultation
Features: Professional styling services and personalized recommendations for hair care products.
Benefits: Assists clients in achieving their desired look daily and educates on proper hair care practices.
Scalp Treatments
Features: Invigorating scalp massages and treatments designed to promote hair health.
Benefits: Stimulates hair growth, relieves stress, and provides a sense of well-being.
Grooming Packages
Features: Bundled services offering a combination of haircuts, shaves, and other grooming treatments at a value price.
Benefits: Provides comprehensive grooming care, saves money, and enhances the overall service experience.
Exclusive Men’s Grooming Products
Features: A curated selection of high-quality grooming products available for purchase.
Benefits: Allows clients to extend their grooming regimen at home with professional-grade products.

7.  What Makes the Business Different 
Classic Cuts Barber Shop stands out from the competition through its commitment to reviving the traditional barbering experience while incorporating modern luxury and style. Our unique value proposition includes:
Expertise in Traditional and Contemporary Grooming Techniques: We blend the best of classic barbering with the latest trends to offer a comprehensive grooming service that caters to all preferences.
Luxurious and Relaxing Atmosphere: Our shop is designed to be a retreat for men, where they can relax, unwind, and enjoy premium grooming services in a comfortable, upscale environment.
Personalized Service: We prioritize understanding each client's unique style and grooming needs, ensuring a tailored experience that exceeds expectations.
Commitment to Quality: From the tools and products we use to the skill of our barbers, every aspect of our service is focused on delivering the highest quality.

8.  Legal Requirements- Any rule, regulation, order, legislation, code, law, or other standard to process enacted, accepted, or enforced by a governmental body is considered legally binding, as are court judgements that interpret or apply common law or any other contractual obligation. (MyActiv, 2021)
The Legal and Insurance Requirements That Apply in Your Business Are:
Business Registration and Licensing: Obtain a business license from the local municipality to legally operate a barber shop. (www.lawbite.co.uk, n.d.)
Health and Safety Compliance: Adhere to health and safety regulations specific to barber shops, including sanitation standards for tools and premises.
Professional Barber Licenses: Ensure all barbers are licensed professionals, meeting state or local certification requirements. (CPD Online College, n.d.)
Employer's Liability Insurance: Secure liability insurance to protect against potential claims from employees.
Public Liability Insurance: Obtain insurance to cover claims from clients or visitors for injuries or damages occurring on the premises.
Product Liability Insurance: If selling grooming products, product liability insurance is necessary to protect against claims related to product issues.
Fire and Theft Insurance: Protect the physical assets of the business, including equipment and inventory, against fire and theft.
We will meet the Legal and Insurance Requirements by:
Engaging with a Legal Advisor: Consult with a legal professional specialized in small businesses to ensure all regulatory requirements are understood and addressed.
Regular Training and Certification: Implement ongoing training programs for all staff to maintain and update their professional barber licenses and adhere to health and safety standards. (www.lawbite.co.uk, n.d.)
Insurance Consultation: Work with an insurance broker to identify the best insurance policies tailored to the specific needs of a barber shop, ensuring comprehensive coverage.
Routine Safety Audits: Conduct regular audits of the shop's premises and practices to ensure ongoing compliance with health and safety regulations. (Hiba and Hiba, 2022)
Document Management System: Establish a robust system to manage and update all legal and insurance documentation, ensuring easy access for audits and reviews.
By systematically addressing these legal and insurance requirements, Classic Cuts Barber Shop will operate within the bounds of the law, providing a safe, compliant, and insured environment for both employees and clients. This foundation of compliance not only protects the business but also builds trust with customers, contributing to the shop's reputation and success.

9.  Market Research- In order to make informed decisions, market researchers collect, analyse, and interpret data in a systematic way. To thrive in a cutthroat industry, you must do thorough market research. This report summarises the current state of the market, consumer habits, and upcoming prospects for businesses. (Jaiswal, 2023)
Trends in the market
Growing Demand for Specialty Grooming Services: Men are increasingly seeking out specialized grooming services that offer more than just a basic haircut, showing interest in premium experiences like classic shaves, beard grooming, and personalized styling. (Ota, et all 2023)
Rise in Men's Grooming Products: There's a significant trend toward men investing in high-quality grooming products, from luxury shaving creams to specialty hair care products.
Wellness and Self-Care: Men are becoming more conscious of wellness and self-care, which includes grooming and appearance.

10.  Profiling Customers- The term "customer segmentation" refers to the practice of dividing your clientele into subsets defined by shared attributes like age, marital status, geographic region, and more. Directed marketing efforts are informed by this data. Segmentation may provide a restricted focus at times, making it difficult to reach the desired audience. It fails to take into account every single client. (SurveyMonkey, n.d.)
Young Professionals (Ages 25-35): Seeking quick, stylish haircuts and grooming services that fit into a busy lifestyle.
Affluent Gentlemen (Ages 36-55): Looking for premium, relaxing grooming experiences and willing to pay more for exclusive services.
Trend-conscious Teens and Young Adults (Ages 16-24): Interested in the latest hairstyles and grooming trends, often influenced by celebrities and social media.
Grooming Enthusiasts: All ages, specifically interested in high-quality grooming products and services, including traditional shaves and beard care.
A personalized and high-quality grooming experience: Customers are looking for services that go beyond the basic haircut, valuing personalized attention, expert advice, and a relaxing atmosphere.

Number of customers you expect to win in each group and what they might pay:

Group     	                            Number of Customers	                            Price They Might Pay per Unit
Young Professionals	                                             200 per month                                        £30
Affluent Gentlemen	                                             100 per month	                               £50
Trend-conscious Teens and Young Adults	      150 per month	                               £25
Grooming Enthusiasts                                  	     75 per month	                               £40 

These profiles and projections provide a foundation for Classic Cuts Barber Shop's marketing.

11.  Profiling Competitors- A competitive analysis includes the process of competitor profiling. The process involves gathering and analysing data about rival goods or companies to determine their unique selling points, classify them, and create essential information about them. (Management Mania, 2017)
Competitor 1: Fast Fades
Strengths: Quick service, affordable prices, convenient location.
Weaknesses: Limited range of services, impersonal experience, no premium grooming products.

Competitor 2: Luxury Locks
Strengths: High-end grooming services, exclusive product lines, luxurious setting.
Weaknesses: High price point, intimidating atmosphere for average customers, appointment availability.

Competitor 3: The Traditional Barber
Strengths: Strong reputation for classic barber services, loyal customer base, experienced staff.
Weaknesses: Outdated decor and ambiance, limited marketing and online presence, no modern grooming services.

12.  Managing Market Risks- To put it simply, market threat is the danger that an organisation faces because of the unpredictable nature of the marketplaces to which it is vulnerable. The goal of risk management is to make sure that actual risks are in line with intended risks by detecting and quantifying them. (CFA Institute, n.d.)


Risks Identified:
Economic Downturns: Reduced consumer spending could affect discretionary services like grooming.
Increased Competition: New or existing competitors upgrading their services could impact market share.
Changing Consumer Preferences: Trends in men's grooming could shift away from traditional services offered.
Regulatory Changes: New health and safety regulations could increase operational costs.
Supply Chain Disruptions: Delays or increases in the cost of grooming products and equipment.

13. Managing Risks- A company that is well-prepared may lessen the blow to profits, productivity, and consumers if a risk materialises. Strategic business planning relies heavily on the capacity to detect hazards, which is essential for both new and existing companies. (Davis, 2021)
Diversification of Services: Offering a range of services and products to cater to different customer needs and budgets, mitigating the impact of economic downturns.
Unique Value Proposition: Continuously innovating service offerings and enhancing customer experience to stay competitive and retain loyalty.
Market Research: Keeping abreast of industry trends and consumer preferences through regular market research to adapt services accordingly.
Compliance Strategy: Staying informed of regulatory changes and planning for compliance in advance to manage potential costs effectively.
Supplier Relationships: Building strong relationships with multiple suppliers to ensure a steady and cost-effective supply chain, and to have contingency plans for disruptions.

Our Prices Compared with the Competition:
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Reasons for the Difference Between our prices and the competition
Premium Service Offering: Classic Cuts Barber Shop provides a premium grooming experience, including amenities such as hot towel service, personalized consultations, and a luxurious setting, which justifies a higher price point.
Quality of Products: We use high-end grooming products not commonly found in standard barber shops, offering added value to our services.
Expertise of Staff: Our barbers are highly skilled and experienced, undergoing continuous training in both traditional techniques and the latest trends, which elevates the level of service provided.
Customer Experience: The unique and relaxing environment of Classic Cuts, combined with additional services such as beverages and Wi-Fi, enhances the customer experience, warranting a price premium.
Brand Positioning: The pricing reflects our brand's positioning in the market as a premium provider of men's grooming services, targeting customers who value quality and are willing to pay for an enhanced service experience.


14.  Promotion and Advertising- All the things done to get the word out about a product, brand, or marketing service are known as promotions. The goal of advertising is to get people to notice, like, and ultimately purchase a product rather than one of its rivals. The marketing mix includes it as one of its four components. Marketing, announcements in the press, and consumer promotions (such as discounts, free samples, rebates, incentives, trial offers, competitions, etc.) are some of the many ways that products and services may be promoted. (Web Design & Development, Advertising Services in Saudi Arabia | Smart Touch, 2019)
Promotion and advertising are crucial for attracting and retaining customers, especially for a new business-like Classic Cuts Barber Shop. Here's how and where we plan to promote our services:
Social Media Marketing: Utilize platforms like Instagram, Facebook, and Twitter to showcase our services, share customer testimonials, and post before-and-after photos. These platforms will also be used for engaging with our community through grooming tips and promotional offers.
Local SEO and Online Presence: Develop a search-optimized website showcasing our services, prices, and booking options. Register the business on Google My Business, Yelp, and other local directories to improve local search visibility.
Email Marketing: Build an email list from day one by offering a discount for first-time customers who sign up. Send monthly newsletters with styling tips, special offers, and news about our barber shop.
Referral Program: Implement a referral program where existing customers get a discount or a free service for referring new clients. This word-of-mouth strategy can significantly boost customer acquisition.
Community Engagement: Participate in local events and collaborations with other businesses to increase brand visibility. Sponsor local sports teams or events to show community support and increase brand recognition.
In-Store Promotions: Offer opening week discounts, loyalty programs, or seasonal deals to attract customers to try our services.

15.  Staff
Barber
Total Cost: £25,000 per annum
Necessary Experience: Minimum of 3 years in a professional barbering environment.
Specialist Skills and/or Qualifications: Qualified Barber (NVQ Level 2/3 in Barbering or equivalent), proficient in a range of haircuts and grooming services, excellent customer service skills.

Senior Barber / Manager
Total Cost: £30,000 per annum
Necessary Experience: Over 5 years in the industry with at least 2 years in a managerial or supervisory role.
Specialist Skills and/or Qualifications: Advanced Barbering Qualifications (NVQ Level 4 or equivalent), strong leadership and management skills, extensive knowledge of barbering techniques and trends, experience in staff training and development.

Receptionist / Customer Service
Total Cost: £18,000 per annum
Necessary Experience: 1-2 years in a customer service role, preferably in the beauty or hospitality industry.
Specialist Skills and/or Qualifications: Excellent communication and organizational skills, proficiency in appointment booking software, knowledge of basic marketing and social media platforms.

Apprentice Barber
Total Cost: £12,000 per annum (apprenticeship wage)
Necessary Experience: Entry-level position, no prior professional experience required.
Specialist Skills and/or Qualifications: Enrolment in a barbering apprenticeship program, eagerness to learn, basic understanding of customer service.

Cleaning / Maintenance Staff
Total Cost: £10,000 per annum (part-time)
Necessary Experience: Previous experience in cleaning and basic maintenance preferred.
Specialist Skills and/or Qualifications: Knowledge of cleaning standards and chemicals, ability to perform minor maintenance tasks, attention to detail.

16. Suppliers 

1. Grooming Products Supplier
High-quality hair care and grooming products (shampoos, conditioners, shaving creams, etc.).
Number of Days’ Credit: 30 days

2. Barber Equipment Supplier
Barber chairs, scissors, razors, clippers, and other essential equipment.
Number of Days’ Credit: 45 days

3. Furniture and Decor Supplier
Waiting area furniture, mirrors, workstations, and decorative items to create a welcoming shop atmosphere.
Number of Days’ Credit: 60 days

4. Cleaning Supplies Distributor
Cleaning agents, sanitizers, towels, and maintenance supplies to ensure a hygienic environment.
Number of Days’ Credit: 30 days

5. Uniform and Apparel Supplier
Branded uniforms or aprons for staff to maintain a professional appearance.
Number of Days’ Credit: 30 days

6. Marketing Materials Provider
Business cards, flyers, promotional materials, and signage.
Number of Days’ Credit: 30 days

7. Beverage and Refreshments Vendor
Complimentary beverages (coffee, tea, water) for customers.
Number of Days’ Credit: Immediate payment upon delivery or 15 days

8. Technology and Software Provider
POS system, booking software, and any necessary hardware like tablets or computers.
Number of Days’ Credit: 90 days 

17.  Equipment
Barber Chairs
When: At startup
How Funded: Business loan
Cost £ per unit: £800

Professional Barber Tool Sets (Scissors, Clippers, Razors)
When: At startup
How Funded: Business loan
Cost £ per unit: £250 per set

Shampoo Stations
When: At startup
How Funded: Business loan
Cost £ per unit: £600

POS System
When: At startup
How Funded: Business loan
Cost £ per unit: £1,200

Waiting Area Furniture
When: At startup
How Funded: Business loan
Cost £ per unit: £500

Decor and Interior Design Elements
When: At startup
How Funded: Business loan
Cost £ per unit: Variable, estimated £1,000 total.

Grooming Products for Resale
When: At startup and ongoing
How Funded: Cash flow
Cost £ per unit: Variable, estimated £20 average per item.

Marketing and Promotional Materials
When: At startup and ongoing
How Funded: Cash flow
Cost £ per unit: Variable, estimated £500 initial budget.

18.  Managing Operational Risks- The goal of operational risk management is to lessen the likelihood of unanticipated dangers, such as the possibility of monetary losses or interruptions to company operations. (Pimentel, 2024)
Staff
Risk: Difficulty in hiring skilled barbers.
Solution: Offer competitive salaries, benefits, and continuous training opportunities to attract and retain top talent.
Risk: Staff turnover impacting service continuity.
Solution: Create a positive workplace culture, offer career development paths, and regularly review staff satisfaction.

Suppliers
Risk: Disruption in supply chain affecting availability of grooming products.
Solution: Establish relationships with multiple suppliers to ensure a steady supply and negotiate favourable terms.
Risk: Increase in supplier prices affecting cost management.
Solution: Regularly review supplier contracts and costs. Consider bulk purchasing or alternative suppliers to maintain cost efficiency.

19. Start-Up Costs
Lease Deposit for Shop Premises: £3,000
Renovation and Interior Design: £10,000
Including barber stations, waiting area, and decor.
Barber Chairs (4 chairs at £800 each): £3,200
Professional Barber Tool Sets (4 sets at £250 each): £1,000
Shampoo Stations (2 stations at £600 each): £1,200
POS System: £1,200
Waiting Area Furniture: £2,000
Signage: £500
Initial Inventory of Grooming Products for Resale: £2,000
Marketing and Promotional Materials (Initial Launch): £1,000
Insurance (First Quarter): £500
Utilities Set-Up and First Month: £300
Website Development and Hosting (First Year): £800
Professional Fees (Legal, Accounting): £1,500
Licenses and Permits: £400
Total Start-Up Costs: £28,600
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20.  Managing Financial Risks- Managing risk in investment choices entails recognising, assessing, and dealing with uncertainty. Managing the financial risks of an investment is, in a nutshell, what it sounds like. (Investopedia, n.d.)
Risks Identified for Financial Forecast:
Sales Volume Lower Than Forecasted: There's a risk that actual sales may fall short of projections due to unforeseen market dynamics, increased competition, or changes in consumer behaviour.
Delayed Start-up Financing: Receiving the start-up capital later than expected could delay the shop's opening and the ability to generate revenue.
Unexpected Increase in Operating Costs: Costs for supplies, rent, or utilities could rise more than anticipated due to inflation or changes in market prices.

Minimizing the Impact:
Conservative Forecasting: Use conservative estimates for sales projections and include a contingency buffer in the budget to account for potential shortfalls.
Diverse Revenue Streams: Offer a range of services and products to mitigate the impact of low demand in one area, providing multiple income sources.
Rigorous Financial Management: Regularly review financial statements, manage cash flows carefully, and adjust budgets as necessary to respond to changing financial conditions.
Flexible Business Model: Be prepared to adjust service offerings, pricing, and marketing strategies in response to changes in market demand.


21.  Conclusion
In conclusion, the business plan for Classic Cuts Barber Shop outlines a robust strategy for establishing a premium men’s grooming hub in Downtown City. From meticulously crafted services to a well-thought-out operational model, the plan lays a solid foundation for both immediate impact and sustainable growth.
The market research indicates a clear demand for high-quality barber services, and our customer profiling aligns perfectly with emerging trends in men’s grooming. We’ve identified key competitors and carved out a unique value proposition that sets us apart: a blend of tradition and modernity delivered through exceptional customer service.
Financially, we’ve charted a conservative yet optimistic path, accounting for potential risks and their mitigation. The projected profit and loss statements reflect a business model that is not only viable but also scalable, with calculated break-even points that reassure potential investors of our fiscal prudence.
In managing operational and financial risks, we’ve established strategies that ensure resilience and adaptability. Our approach is preventative, ensuring that Classic Cuts can navigate market uncertainties with confidence.
The conclusion of this business plan is not an end but the beginning of what promises to be a transformative addition to the local market. Classic Cuts Barber Shop is poised to redefine men's grooming in Downtown City, focusing on quality, customer satisfaction, and an experience that will keep clients returning.
As we move towards the grand opening, our commitment to excellence remains unwavering. Classic Cuts Barber Shop is ready to embrace the challenges and opportunities that lie ahead, ensuring that every snip and shave contributes to a legacy of style, sophistication, and success.
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Product/Service Your Price(s) Range of Competitor Prices (per unit)

Precision Haircut 220 £20-£40
Classic Shave 225 £15-230
Beard Trim ES £10-£20
Hair Styling £20 £15-225
Scalp Treatment 240 £30-£50
‘Grooming Package 260 £50-£75

Exclusive Grooming Products £15-245 £10-£40
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Description | vear1(e) | vear2(f) | vear3(g) |
Total expected sales 120000 132000 145200
Less variable costs (COGS) 4000 2400 4840
Gross profit (sales less variable costs) 116000 127600 140360
Gross profit margin % (A) 96.67 96.67 96.67
salaries/wages 50000 52500 55125
premises (including rent, rates, uti 21600 22680 23814
Telephone and broadband 1200 1260 1323
Printing, post and stationery 1000 1050 11025
‘Advertising and promotion 5000 5250 55125
Bank charges 500 525 55125
Professional fees 2400 2520 2646
Insurances 2000 2100 2205
stock 2000 [ [
Consumables 3000 [ [
Equipment and vehicle leasing [ [ [
Depreciation 2000 2100 2205
Other (specify) 800 840 882
Other 1500 1575 1653.75
Total fixed costs 30000 94500 99419.75
Net profit (gross profit less fixed cost) 26000 33100 40940.25
Net profit margin (%) 2167 25.08 2818
Break-even sales volume s7333.33 57866.67 102860





