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Developing teams is a practice that is important to all organizations because teams are part of organizational management. However, developing a team to be an effective team can be challenging due to the fact that that uniting the different personalities of the different team members is difficult (Salas, Burke, and Stagl, 2004). The difficulty in creating an effective team can be seen in the case study provided where a team leader is experiencing difficulties running an effective team. In the case study provided, the team is characterized by conflicts among members, selfishness among team members, and lack of effective communication. In this report, the principles and models that the team leader in the case study can apply to achieve effectiveness will be provided. The report will analyze models such as the Tuckman model and the Coyle model and recommend the best course of action for the team leader. Moreover, the report will provide an explanation of the Belbin roles while relating them to how each role can help the team leader achieve effectiveness. In brief, the report will provide information about teams, and provide solutions to the problems that the team in the case study suffer from. 
[bookmark: _Toc116582567]Team Working Overview
A team is defined as a union of individuals who work towards a common goal. In most cases, the individuals in the team have roles that differ in their specific nature but complement each other in pursuing the overall goal (Oser et al., 2019). For a team to achieve effective team working, there are several requirements that the members must fulfil that will contribute to effectiveness. The first requirement is that of effective communication among the team members and between the team and the management. Effective communication highly contributes to effective team working as it helps team members voice their concerns, opinions, wishes and problems. As a result, all the issues that could hinder the progress of the team are solved in time, hence achieving effectiveness. Another important aspect of teamwork that contributes to effective team working is that of effective leadership. Leadership in a team figures out how effective the team will be by providing guidance and direction to the team. Effective leadership predicts effective team working as an effective leader will be concerned with ensuring that all the potential problems in a team are addressed in time and in an efficient manner. Effective leadership also predicts effective team working because an effective leader distributes roles among the team member such that each member contributes effectively to team success. Thirdly, effective team working is enabled by the existence of a clearly defined goal and pathway to achieving the goal. A clearly defined goal contributes to effective team working as it provides team members with the ability to focus on their individual tasks and tailor their efforts to meet the overall goal (West and Markiewicz, 2016). Without a clearly defined goal, confusion will be experienced as none of the team members will be aware of how to act or perform in their daily duties.
[bookmark: _Toc116582568]Tuckman Model of Team Development
The Tuckman model of team development was developed by a researcher in group dynamics by the name Bruce Tuckman. In his studies, Tuckman discovered that a team goes through five key stages in development. He further provided the sequence of these stages in a model named the Tuckman model of team development. The stages include forming, storming, norming, performing and adjourning (Cassidy, 2007). The model can be applied in the case of the team provided in the case study with the aim of solving the current problems and achieving effective team working. 
[bookmark: _Toc116582569]Forming
At this stage, a team is at its first stage and the team members have minimal knowledge of each other’s behavior and character. Therefore, the stage is often characterized by confusion on how to act on the part of team members. At this stage of his team development process, the team leader in the team described in the case study can cultivate a positive attitude by encouraging team members to be accepting of each other and learn their roles well.
[bookmark: _Toc116582570]Storming
The second stage of storming is where members of a team begin to have conflicts among each other because of poor understanding of each other and disliking the unknown. At this stage, team members learn about the shortages in the characters of each other and develop resentment for them. For the team leader in the team described in the case study, it is important that he provides good leadership at the storming stage. At this stage, effective leadership will be crucial for effective team working in the long run as it will help solve the problems that emerge efficiently and swiftly, which will set the stage for cooperation in the future.
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This is the third stage of team development where team members begin accommodating each other’s behaviors and preferences. Conflicts reduce at this stage and peace among the team members begins to prevail. It is recommended that the team leader in the case provided should enhance the peace that comes naturally at this stage by reiterating on the importance good working relations.
[bookmark: _Toc116582572]Performing
This is the fourth stage of team development where a team has overcome all the problems that it faced during and after its formation. At this stage, all the roles have been clearly understood by the team members and are performed with a high degree of excellence. It is at this stage that the leader of the team in the scenario should assign the most tasks to the team members for purposes of productivity.
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The final stage of team development is that of adjournment where the team is disbanded after the successful completion of the goal that caused its formation. In the scenario provided, the leader should adjourn the team after successfully helping Amazon to set up the three warehouses in Berlin, London, and Paris.
[bookmark: _Toc116582574]The Coyle Model of Team Development
The model was developed in 2018 with the aim of helping team leaders ensure that their teams work effectively. According to the model, a team leader ought to achieve three main aspects of team leadership in order to achieve effective team working, which include cultivating an environment of safety, share vulnerability and establish purpose. The team leader at the team provided in the scenario can provide safety by embracing the opinions of all members. Sharing vulnerability can be achieved by highlighting their own inadequacies and setting up purpose can be achieved by stating the goal of the team clearly and in simple terms (Coyle, 2019). 
The two models as explained above have the capacity to help the team leader achieve effective team working. However, given the elaborate nature of the Tuckman model, the report recommends that the team leader adopts this model as it offers him a clearer opportunity to succeed.
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For a team to be effective, its members have to be able to have complementary roles. Meredith Belbin articulated 9 different roles that a team should have in order to achieve effective team working. He classified the roles into thinking-oriented roles, action-oriented roles and people-oriented roles. The action-oriented roles include shaper, implementer, and completer finisher. The people-oriented roles include coordinator, team worker and completer/finisher. The thinking-oriented roles include plant, monitor-evaluator, and specialist (Fisher, Hunter, and Macrosson, 2011).
[bookmark: _Toc116582576]Action oriented-Roles
The shaper is a team member that plays the role of ensuring that the team maintains focus at all times. The team described in the scenario can benefit from this type of team member as they will always maintain the shape of the team irrespective of the times.
The implementer is a team member that focuses on following the strategy laid out by the team. The team described in the scenario needs such a team member as they will ensure that the team sticks to the strategies agreed upon.
The completer Finisher is a team member that focuses on ensuring that tasks are complete and well finished. Such a team member will help the team described in the scenario by going through the tasks and ensuring that all details have been completed as planned.
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The resource investigator is a team member that focuses of finding resources on behalf of the team. Such a team member will be helpful to the team described in the scenario as they will ensure the team is well equipped with all the necessities it needs to perform.
The team worker is a team member that focuses on ensuring that all team members exist in harmony and no conflict appears. A team member that plays such a role will be beneficial to the team described in the scenario as they will put the needs of the team first at all times.
A coordinator is a team member that focuses on bringing the team members together and assigning them roles designed to achieve the common goal. A team member who assumes this role will be beneficial to the team described in the scenario as they will provide leadership and coordinate the efforts of individual team members.
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The plant is a team member who is talented in producing ideas that help the team solve the challenges it faces. Such a team member will be crucial to the team as they will provide quick solutions to problems hindering the progress of the team.
The monitor evaluator is a team member that is good at looking at the situations facing the team and the team members is an objective manner. Such a team member will help the team described in the scenario to choose the best possible and logical solutions.
The specialist is a team member that is knowledgeable in a field that is critical to the success of the team. In the case of the team in the scenario, such a member could be one with knowledge about Europe or opening warehouses.   
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[bookmark: _Toc116582580]Advantages of Effective Team Working
Fast Learning
As the team progresses in its work, the team members need to learn on their job and understand their roles better. The process of learning their roles is important as it figures out how fast the team will move towards its target. In an effective team, the process of learning and understanding roles as undertaken by the team members happens faster as the effectiveness of the team provides a platform that facilitates learning (Oakley et al., 2014). Team members in an effective team are willing to help each other out whenever possible, hence enabling fast learning. 
Facilitates Idea Generation
All teams need team members to be capable of generating new ideas because they will require ideas on how to overcome the challenges they meet. In light of this, it is important that the process of generating ideas is maximized in a team setting in order to reduce the time taken to come up with solutions. Effective team working facilitates the process of generating ideas because it cultivates an environment that promotes critical and free thinking among team members (Paulus and Brown, 2017). As a result, such teams generate more ideas within shorter periods of time than ineffective teams. 
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Lack of civility 
Civility in a team is the experience of having team members treat each other with dignity. Civility is important in a team setting as it promotes peace and harmony in a team. However, in an ineffective team, civility is lost, and members begin treating each other in an uncivilized manner. The lack of civility in an ineffective team is caused by the fact that respect and esteem are not present (Sparrow, 2011). Consequently, the behavior that team members adopt towards each other is characterized by disrespect hence lack of civility.    
Poor support
Support in a team is an important factor as it brings success among all team members. The support can be among team members or from the management to the team members. Additionally, support can also be from the team members towards the management in cases where the management needs information from the team. In an ineffective team, all forms of support suffer a negative impact as team members begin withdrawing their support (Parker, 2011). Instead of showing support when needed, they prefer to alienate themselves and leave each member to figure out their own problems.   
Poor engagement 
Engagement is the measure of team member investment in the tasks at the team and the achievement of the overall team goal. A team member that is engaged is one who cares about the success or failure of the team even when they succeed at their individual roles. In an ineffective team, team members lack engagement and begin caring less about the performance of the team as well as their own (Purcell, 2014). They stop caring if the team achieves its goals or not and only do the least, they can do.




[bookmark: _Toc116582582]Conclusion
	One of the important lessons that has emerged from the report is that effective team working is highly important to a team. As seen in the discussion, effective team working has desirable advantages to a team and ineffective team working has devastating impact on a team. In light of this, the report recommends that the team leader in the team described in the case study to apply the models explained in the report to form an effective team. In conclusion, the team that is supposed to carry out the project of opening three warehouses for Amazon should invest in models of team development for purposes of increasing its effectiveness.  
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