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[bookmark: _Toc16510810]Executive summary

 The complexities associated with healthcare calls for interprofessional collaboration to sustain and improve the best outcomes for safe and high-quality Care for patients. Care homes are areas that heavily rely on interprofessional relationships as professionals from various disciplines subscribe to different change management theories to facilitate continuous quality improvement.  Understanding the key components that are involved while solving a problem plays an essential role in developing the skill. Relatively, following the steps involved helps in providing both actionable and intelligent solutions to the problem.
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 Providing quality healthcare requires professionalism and collaboration among different disciplines to address complex problems. Care homes are vital aspects of the healthcare system in the United Kingdom and even internationally as well (Cousins, Burrows, Cousins, Dunlop & Mitchell, 2016). Despite the significance of care homes, particularly in providing Care for older people with increasingly complex care needs, they are in most cases a sector that is disadvantaged and overlooked. Problem solving in healthcare becomes the heart of evolution. The methods and theories involved in problem solving and decision-making help in understanding the steps necessary to achieve the desired results (Burke & Litwin, 2018). The paper provides a complex challenge faced by a care home and the necessary tools for solving the issue. 
[bookmark: _Toc16510812]About the Care-Home

	Ashtonleigh Care Home is based in Horsham. The care home specializes in residential Care for the elderly as well as elderly residents who have mild in moderating dementia. The organization strives to deliver possible Care to the residents based on their individual needs and lives that it will be a resident's home for home. Residents and their families in the homework closely with the management through regular residents' meetings in helping the management to come up with regular action ideas and plans of what residents would like in relation to improving the home and make it feel like their home completely. Despite the good nature of the home, it has recently been faced with a complex problem that is bound to affect the quality care given to the service providers.
[bookmark: _Toc16510813]SWOT Analysis

	SWOT analysis is a tool used to evaluate the internal capabilities of any given organization. Mainly it examines the opportunities, weaknesses, strengths and threats faced by the organization. In this case, SWOT will be used to identify the challenges in the care home, threats and opportunities that are there. The care home provides service to older patients regarding everything they need to make sure that they are satisfied with the service provided. 
Strengths
	The workers in the home operated as one big family. The nurses were friendly to the patients, and the patients were friendly to them as well. Also, the setting had different activities every now, and then that cheered up the residents and made them interact. The resting places in the care home were well equipped with different games for the residents. In simple terms, the care home environment was beautiful and safe, thus making the residents feel at home. 
Weaknesses
	During my time working at the care home, I found that the patient affair office had few employees who had excellent medical or communication skills. They mainly dealt with patients who had dementia, but most of them were not well equipped to handle the situations of the patients from time to time, and so they would make referrals. This aspect served as a hindrance to ensuring that the patients had access to the healthcare services that they needed. Most of the patients in the home did not appear to be happy about seeking NHS treatment.
Anytime a training problem to train the workers came up; there was a shortage of workers on duty. This left many residents feeling unattended to and pressure for the few workers who tried their best to cover up for the workers in training. The number of patients in referrals are usually less as compared to require and sometimes the patients from the home experience delays in appointments to the specialist, which in turn annoys them. Sometimes they get late appointments that require them to wait for a month or two or a few weeks, which is not acceptable, especially in cases that need immediate healthcare attention.
Opportunities
Every healthcare organization needs to provide adequate training to its workers, enhance their skills as well as polish other required skills like communication required for this type of work. The organization can even opt to hire new employees who fulfil their requirements to ensure that the patients receive quality healthcare services (Dery, 2018). The care home can also hire a specialist who can provide training for the employees on how to deal with older patients who have different conditions and moods together with their families.
To ensure that the patients are satisfied with the referrals, it is essential to get feedbacks of referrals from the patients and make a list f the specialist who helped the patients to recommend these specialists further. Also offering gratitude to the specialist is essential, so they are satisfied with the facility and are willing to accept future patients as the problem is being settled.
Threats
	Care homes remain to be important in the UK healthcare system. For this reason, more care homes are built, thus giving completion to attract more patients by asking for patient’s feedback and using the feedback for themselves. This means that the care home needs to up its game in the industry and solve the problem before it starts losing clients.
[bookmark: _Toc16510814]Identification of the Problem

	Nurses in care home occupy a multifaceted and broad role. Their clinical role relates to helping people in these facilities to live well with different long-term conditions, emergencies, rehabilitation and acute illnesses. Looking at the prevalence of individuals who leave with dementia cases in care homes nurses need to be able to promote the wellbeing of old people leaving with dementia. Nurses in Care have crucial roles in advocacy as well as the gatekeepers for their residents, particularly in relation to accessing medical Care, dietic psychotherapy, language, tissue visibility. 
Additionally, to these specialist clinical requirements, nurses in care homes have significant roles in supporting, leading and developing the practice of their care support staff. Given the above-competing priorities, the complex issue faced at the care home is in making sure that the care home nurses are competent in the delivery and planning of their Care. Poor knowledge and competence from the staff have, in turn, led to increased unnecessary referrals to NHS services (Cottrell, 2011). The service providers in the care home have proven to be keen to receive training but, even so, there are still various barriers that are present to receive the adequate training needed.
This training includes staffing to cover the attendance at training and the expectation that the staffs attending training in their own staff are unable to access more specialist NHS training. Lack of proper training from the care home makes the residents sometimes to spend an extra cost seeking NHS services (Gano, 2011). There is a need to address this concern in order to ensure that quality care is provided to the home residents as well as reduce the cost spent on seeking other healthcare services. Also, to avoid running out of businesses as residents even started seeking permanent transfers due to this issue. If it is not resolved, then the home is at a major risk of running out of businesses. Care home nursing education remains to be the main complex challenge faced by the care home
[bookmark: _Toc16510815]Nature of the Problem

	With consideration to the UK, it has been estimated that up to 500,000 older people are cared for in about 17,500 care homes. Interestingly, care homes are more convenient as they provide more beds than NHS hospitals (Cousins, Burrows, Cousins, Dunlop & Mitchell, 2016). Despite the importance of care homes in the UK healthcare systems, there has been very little recognition on the issue that cares home nurses and cares home support staff are specialist practitioners and that they require skills and knowledge necessary while caring for older people. This has recently been highlighted by recent NICE (2015) guidance, which highlighted the significance of developing Care home nurses who possess special knowledge in older people nursing.  
It is unfortunate that care homes are not usually preferred places of work for registered nurses. There have been different postulated reasons for this, but some include the absence of a defined career pathway and disparities in the quality of training as well as increase workload and clinical complexity of the work of care home nurses. In recognition to these problem facing care homes in the UK, the RCN foundation commission professor Karen Spilsbury from university of York conducted multi-method scoping exercise in attempts to discover that which is known about the nursing workforce in the UK care homes and the view of finding out the future of developing caregivers to ensure that the service users have access to good quality care during their stay in the homes. This indicates that such a problem is faced by various care homes in the region and needs to be resolved if this sector is to be saved. 
[bookmark: _Toc16510816]Change Management Models

In the United Kingdom, the Care Homes are considered one of the most crucial parts in their healthcare systems and also internationally. Given the rise in the need for Care for the elderly and an aging community with increasingly complex and varied needs (Adair, 2018). However, as described, the sector is often overlooked and not given much attention as it needs to be and thus disadvantaged (Arah, 2019). The needs to rewrite this narrative it is important to take up related models and theories to ease up the implementation of the care home services. Change management models assist in reducing the resistance to change, increase productivity and quality of service offered in a care home. To solve the problem identified implementation of well-planned methods and models can assist relieve the issue of the Care home and encourage quality care to residents in the care home. Some of the change management models that can be implemented include;
[bookmark: _Toc16510817]Force-field Analysis

It is described to be a development in the of social science. The method offers a framework that can be used to look at factors or forces which influence any situation, originally social situations. The method viewed at forces which are either helping or driving forces towards an objective or limiting movement towards the same goal (Scott, 2018). It was founded by Kurt Lewin, and according to him, any issue is kept within balance by the interaction of two opposing sets of forces. He looked at organizations as systems that their current situation is not a static pattern rather a dynamic balance of forces which work together in the opposite. Therefore, for any occurrence of change, the driving forces need to exceed the limiting forces and shifting the equilibrium.
Kurt Lewin objective was to establish a tool which could identify a particular situation though controlling all other counter-forces of the plan I order to determine whether the implementation of the plan will be worthwhile. The analysis is pegged on the principle of resistance. Some limit and others force it. The force accumulated of the forces opposing determines the results of the behaviour. Through changing of the relative strength of the power, mangers will be able to address the problems that they face.
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Advantages
Force-field analysis has varied benefits and advantages. The one min advantage of force-field analysis is that it offers a visual summary of all factors which both limit and support an idea. Withal collected data on a potential decision consolidation to a graph and also, the method expands evaluation beyond the collected data to look at qualitative factors which may affect the failure or success of the analyzed decision. It assists in the identification of obstacles which are ahead thus able to plan towards strengthening the supporting forces and also make informed actions on reducing the limiting forces. Also, the diagram can assist in the development of a common understanding of the subject, and all members of a group can have a clear understanding of opinions and option associated with the solution.
Disadvantages
Force-field analysis needs a complete participation of all who are involved in order to offer accurate information that is necessary for an effective analysis. If full participation is impossible, the results of the analysis will not offer a realistic depiction of the supporting and limiting forces. Also, there is a possibility that the analysis results won't be a consensus among the group; actually, it cases a division of them who are in support of the decision and those who are not.
[bookmark: _Toc534154675][bookmark: _Toc16510818]Burke Litwin model

This model is about establishing and defining a cause and effect relationship. It assumes twelve organizational elements which determine an organizational change. The model changes the team performance or an organization via establishing the links between external and internal factors which impact performance. It mainly based on the environmental and institutional factors which can be adjusted to achieve a successful change. The model establishes a framework which four organizational elements and distinguished and presented as columns. The centre column is the backbone of the model; the left Colum is the hard elements which refer to those that are measurable and tangible, and the right is the soft elements that are often abstract. The elements are referred to as the transformational factors. They are considered rotted processes and institutional characteristics which can be characterized as organizational structure. A change which lasts affects the whole organization.  The centre four elements are associated with the organizational structure, which includes departmental divisions. They are known as transactional factors. It is concerned with the daily activities which occur in organizations and their cohesion. Who is concerned about how the departments and the structure of their mutual relationships. The structure of the organization influences all activities here and driven by layers of management. The last element consists of performance. These are concerned with organizational and individual performance and centred on the organization's output.
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The twelve elements are interconnected; thus they are able to influence each other. Among the twelve elements of the models in brief include: External Environment, refers to particularly the external forces which are crucial for change in an organization like the politics and economy. Mission and Strategy, which refers to the objectives of the organization and the processes which ensure the actualization of the objectives, Leadership, which concerns the positions responsible in offering direction to the rest of the organization. The structure which refers to the organization's hierarchical structure and Systems, which includes the procedures and policies and mechanism set to support an assist the organization.
Advantages
The Burke Litwin Model is a model that incorporates various changes factors; it gives a distinction of the set of variables which influence and influenced the climate of the organization and those influenced by the culture of organizations. Also, it is able to identify the performance and both the external and internal factors which affect the performance. 
Disadvantages
Among other models, the Burke Litwin Model is said to among the most complex and some changes in organizations may be initiated by internal factors or Leadership rather than the external environment. 
[bookmark: _Toc534154677][bookmark: _Toc16510819]Possible solution to the change

Given the crucial and multifaceted roles of care home nurses which relates to helping the elderly with varied conditions, rehabilitation and emergencies. Therefore, it is the responsibility of the care home managers to make sure that the nurses as employees are well knowledgeable and skilled to be able to best offer care to such patients and this fairly falls through having a well-grounded nursing education (Kirsch, 2015). Before implementing the process, I change analysis should be performed in while gradually looking to implement.  The suggested model to be implemented for change in the care home is the Force-fiend analysis. Under this model, the forces influencing change include:

It is crucial that the care home choose the most significant limitation and focus their efforts on trying to minimize their effect on the outcome. Evaluation and monitoring need to analyze how the change factors use it to minims the limiting forces.
Given that among the limiting forces include inadequate staffing to cover attendance of staff at training and the existing expectations that staff attend the training at their own time while they are not able to access more specialist NHS training (SUSAN, 2019). It is key that the care home finds ways to employ periodic training to their staff in order to get them up to speed with the changing technology and skills of Care that is needed in this day and time at care homes.
Given that the care home nurses are faced with the need of being proficient in varies of skills due to the nature of the Care they offer it is important that care home nurses implement benchmarking (Doctor, 2018). Through benchmarking care home, nurses will be able to be exposed to other situations that normally won't be standard at their own care home and this will improve their skill and knowledge on how to handle various issue sand still offer best quality care to their patients (Pizlo, 2012). Through the Force-field analysis, the care home should develop a process for change as follows:
Unfreezing: For a successful change to occur, it is important to understand the need for the change initially (Stewart & Belton, 2010). Motivation towards change needs to be generated before the change happens. Therefore, the initial stage will involve the reparation of the care home to agree to the necessity of change in the institution and this process will start with the breaking down of the existing status quo prior rebuilding a new form of operation. The main point to this is showing the reasons why the current situation cannot continue. It is easy to point out when the quality of Care and complaints can be pointed out.
Change: At this level is were solutions are though out and alternatives identified and then implemented. In this level, there is the development of new policies, structures and procedures. It is fearful as the care home will need to adapt to a change in terms of care procedures and policies. However, their involvement in making the change will affect how comfortable they are to the change.
Refreezing: With the actualization of the changes and adaptation to it, this level entails measuring of the behaviour change. With the change, the care home nurses will feel confident and able to work. Practical way of employing this framework involves anchoring the changes to the culture, offer support and training and develop means of sustaining the system.
[bookmark: _Toc534154678][bookmark: _Toc16510820]Monitoring the solutions

The care home ought for a change in order to enhance the performance of the nurses. After the implementation of the training programs to enhance their educational status to offer quality care. However, it should monitor their performance. Performance management can assist the care home gain more success in their Care (Mayer, 2017). It is focused towards reporting, measuring and management of progress in order to improve the performance of the organization. There are various performance management and feedback tools made to make operations efficient like:
[bookmark: _Toc16510821]Key Performance Indicators.

Are referred to as the indicators of progress towards an objective. It offers a focus on strategic and operational improvement and develops an analytical basis for making decisions and assist canter attention on what is important and offer a view of the current level of performance.
[bookmark: _Toc534154680][bookmark: _Toc16510822]Performance appraisal

Considered one among the most common tools in performance management. If applied well, performance appraisal can assist in the alignment of gaols with the strategic objectives of the care home.
[bookmark: _Toc16510823]Performance Management Framework

Balanced Scorecard is considered one of the popular frameworks, is regarded as a tool for performance management used by managers in the keeping track of the staff execution of activities and monitor on the consequences resulting from these actions. Also, monitors the progress through measurement of objectives and priorities.
[bookmark: _Toc16510824]360-degree feedback

It described as a process where employees get anonymous feedback from those who are working around them. It provides a range of performance evaluations that are based on people's perspectives. The outcomes are often confidential. Reviews are used in the training of employees and development. Organization in the recent past used this method to assess the performance properly. However, the issue attributed to this is the time delay and more burden to the Human Resource department.
[bookmark: _Toc16510825]Management by Objective

This refers to the process of making particular goals and then finding ways of actualizing each set objective (iEduNote, 2019). It is often preferred for particular tasks which need to be done in a stepwise and in an excellent manner to develop a culture that attains a common objective. It involved the measurement of personal performance and compared to some particular criteria.
[bookmark: _Toc16510826]Personal Development Plan

It is considered a concrete plan of action that is based on the knowledge and reflection of performance and needs of the individuals based on acts which determine objectives of future performance and support individual development (Adair, 2018). It is often used in the identification of development and training needs so as to develop plans of action to match the needs (James, 2019). It can assist in the understanding of how to grow and ways of achieving the growth.
[bookmark: _Toc16510827]Awards and Recognition Programs

If the employees believe excellent performance is not accepted and calls for no reward, the power will drop, and people might relinquish the mission of the organization. Thus, recognitions and awards programs are a significant part of a detailed performance management system which forms a means of celebrating returns
[bookmark: _Toc16510828]Conclusion and Recommendation

To conclude, it is essential to understand that problem solving, and decision making is considered a key skill in life and work, and it applicable in most areas and fields. In healthcare, Care homes are considered among the major pillars in healthcare in the United Kingdom and also in the world. Providing quality healthcare requires professionalism and collaboration among different disciplines to address complex problems; therefore, problem solving is an important skill required by care home nurses with an example of Ashtonleigh Care Home based in Horsham, which specializes in residential Care for the elderly as well as elderly residents who have mild in moderating dementia. Care home in the UK face various challenges that limit the Care offered to a patient, which include funding, Recruitment and retention and care home nursing education. After a SWOT analysis, Care, home nursing education remains to be the main complex challenge faced by the care home. There has been very little recognition on the issue that cares home nurses and care home support staff are specialist practitioners and that they require skills and knowledge necessary while caring for older people. This fact shows the necessity of change, so the care home will be able to offer quality care. There are processes and techniques that can be employed to assist in making of decisions. Given the problem, there are various models that can be applied with each their advantages and disadvantages. Force-field analysis which is a method which offers a framework that can be used to look at factors or forces which influence any situation, it is viewed as forces which are either helping or driving forces towards an objective or limiting movement towards the same goal. And Burke Litwin model, which is a model focused on establishing and defining a cause and effect relationship. It is recommended that the models be applied to implement the solution and reduce the impact of the limiting force through following the change process of freezing, change and Unfreezing. Additionally, monitoring of the change will be recommended as it will be able to track the change implemented in their work culture to assist the care home and improve the care home nurse's education which will, in turn, improve the quality of care offered to patients. 
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Driving Forces
● New Technology
● Changing Work Values
● Desire For Leisure and Alternative Work Schedules


Limiting Forces
● Fear Of The Unknown
● New Learning
● Self-Training
● Inadequate staffing
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Here is one excellent example for Force Field Analysis:

Here is an example for a basic Force Field Analysis Diagram created by Edraw. As shown in this picture, when creating a diagram for force field analysis, list

the driving forces and restraining forces, then come up with a solution after comparison. Click to view more force field analysis examples.
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