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Leadership in history has existed since the creation of mankind. We remember notable historical figures who contributed to the development of society. In this essay, we will mention the business leaders of the 20th and 21st centuries who I believe undoubtedly contributed to the shape of the current economy. From observing their leadership skills, I learned some lessons that I will mention below.
John D. Rockefeller, Coco Chanel, Jeff Weiner and Brian Chesky - are individuals with their leadership styles, but with common qualities such as persistence, discipline tireless work, creativity and innovation, capable of conquering and attracting similar people.
The type of leadership we saw in each of the above is transformational, where we have the leader's impact through inspiration, attitude towards followers and charisma (Bass, 1999), while they motivate to achieve organizational interests (Grošelj et al., 2021).
The other style, which is opposite to the one mentioned and attributed by some authors to one of the leaders studied, Rockefeller, is the authoritarian one, where we have a personality who is powerful, well aware of his qualities and status and has less faith in his level of abilities of subordinates (Opara and Krigbode, 2023).
Each leader chooses the path to success according to the situation, the time, and the specifics of the activity, relying on his convictions and aspirations. It is not correct to say that one approach is wrong or another is best, because both are applicable in different circumstances.
Rockefeller achieved revolutionary successes in the field of oil refining. Critics often describe his approaches as unscrupulous towards competition. For me, when a business needs to survive, it simply uses its intelligence, foresight and combinability. Behind this audacity and authoritarian behaviour, according to some, stands a man with faith in colleagues and partners. Behind his desire for success is the idea of being useful to society by supporting the development of healthcare and science. The philanthropist donated $530,853,632 (Leaders, 2022), making him one of the world's largest donors.
The other 20th-century leader that was explored was Coco Chanel, the woman who revolutionized the fashion business. It turned the ideas of design and behaviour upside down. Daring to express herself and show true transformational leadership skills, she captured global fashion markets and the hearts of countless followers (NI, 2021).
Jeff Weiner, for his part, with his inclusive, diversity-promoting and socially responsible nature, is a shining example of the change in attitude towards the collective and the working environment. Empathy and cooperation - the approach to sustainability of companies today.
Brian Chesky expands the standards of transformational leadership such as encouraging development in the work environment and sharing responsibilities and successes, adding attention to the community creating a strong relationship between the business and customers, and sharing a common vision and values (Oc & Bashshur, 2013).
It would be difficult to determine whether these people are leaders because they are born with leadership qualities as argued by Nasibullah (2023) or whether leadership skills are learned and built over time as Avolio (2007).
Based on Bass's (1985) theory that transformational leaders must necessarily have charisma, Chesky and Weiner confirm the claim. They have the charm of sharing, understanding people, bearers of the spirit of the new age and new organizational norms. Chanel, for her part, shines with her innate charisma and rebelliousness. In contrast, Rockefeller is more discreet, restrained and gruff in his demeanour. But it shows that the opposite statement also makes sense, namely that management effectiveness and succession are not always influenced by personal innate qualities.
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