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INTRODUCTION


Global business environment is referred to centralised and diversified international market. Organisations carry out their business on global level so that they can generate higher revenues. Operations may involve marketing activities, servicing, distribution of raw materials, production of goods, etc. There are numb er of global environmental factors which can affect the operations of business (Kokodey, Gnezdova and Lomachenko, 2019). This report is based on Asos which is a fashion company founded in June 2000. It is headquartered in UK and serve worldwide area for offerings items which are demanded by their customers. They offer products like clothes, shoes, accessories and beauty products. They are planning to expand their business in developing country which is India. This will further assist them in increasing brand awareness in new locations. This report will discuss about business environmental analysis. An introduction of developing country will be mentioned in this report. Different theoretical frameworks are applied 
for analysing the business environment. The opportunities and challenges of global business will be discussed along with the barriers which are present in the selected county. Various best suitable strategies and recommendations will be provided for the improvement of operations in selected country. 

MAIN BODY

Introduction of international business and business environmental analysis and organisational strategy.


The trading of technology, goods, services, knowledge or capital on larger scale across boundaries can be referred as international business. Cross border transactions help individual business in sharing their resources with others so that they can improve the quality of operations. It also help in providing opportunities for developing healthy relations with other countries. Asos have selected developing country India for locating their stores. This will further help them in increasing awareness of their brand among other countries. In order to enter the new market, organisations need to carry out environmental analysis  (Hacioglu, ed., 2019). This provide information related to various factors which affect business in different ways. Identification of different external factors  help Asos in developing strategies which further help them in eliminating risk and challenges. It promotes their smooth operations which is necessary for their better growth and expansion. Asos focus on conducting market research of India so that they can alter their operations according to their business environment. All the political, social, economic and legal factors need to be analysed so that affecting factors can be identified. Business need to focus on the optimisation of their performance and productivity so that they can compete with their existing competitors in new market. 

Introduction of selected developing country


The country which is selected by Asos is India which is located in South Asia. It is famous for rich history, incredible landmarks and high energy celebrations. It is one of the biggest contributors in the economy of world which is positive factor. Asos can effectively generate higher revenues due to the high demand of fashion and cosmetics. The political condition of India is stable which help organisation in carrying out operations without any difficulties (Tuleja, 2021). This will further provide them number of growth opportunities which are required for their longer sustainability. The diversified culture of India help Asos in commencing their business without any failure. Customers prefer different types of updated products which results in increaser in sales and profits. Indian government have taken number of necessary steps towards improvement of tax rates, trade liberalisation and develop open approaches for foreign investment. 

Application of theories on selected country


It is the responsibility of Asos to focus on the factors of India. They can use different frameworks and models for identification of macro factors. The theories are as follows:
PESTLE analysis

This is used by organisations for analysing and scanning external macro environment by focusing on selected factors. The PESTL analysis of India is mentioned below:

Political factors: India is one of the largest democracies which openly accept the establishment an d expansion of new businesses. It focus on the factors such as politician's interest, government's policies, ideologies of different political parties, etc. The taxation system in India is well structured which is favourable factor for Asos. Government encourage privatisation and free business through different types of programs. 


Economic: After the industrial reform policies in 1991, economy of India experience stability. Reduction in industrial licensing, formation of FIBP, other policies, etc. results in the improvement of economic environment of India. This will assist Asos in offering their products in required prices which results in higher profitability. 


Social: The changes and alterations in trends and behaviour of targeted audience is classified under social factors  (Hampden-Turner and et.al., 2020). The population of India prefer diversified culture and follow current market trends. This can increase the sale of Asos as they offer fashionable and trendy products. This can effectively attract large number of customers which results in capturing large market area. 


Technological: The introduction of technology in businesses help them in improving their efficiencies. India is experiencing positive development in field of technology as they have involved automation in number of operations. Constant development in IT sector assist Asos in promoting their own organisational growth in new market.  


Legal: There are various types of legal laws formulated by the government of India. Organisations need to follow all these laws strictly so that they can eliminate legal risk and threats. Asos need to follow discrimination and employability law which may directly or indirectly affect the labour and pricing cost. 


Environmental: It suggest that organisation should focus on the environmental awareness so that they can contribute in the growth of society (Anwar and et.al., 2021). Asos try to produce eco friendly products which support in maintaining environmental balance. The government of India formulated various strategies for reducing the wastage of resources and raw material. It involves recycling and reusing which need to be strictly followed by business. 
Porters Five forces

It is strategic management tool which help ion analysing the situation of overall industry. Asos can identify different competitive forces within their fashion industry so that they can formulate strategies accordingly. The five forces are as follows:

Threat of new entrants: It is analysed that new entrants can introduce new ways of operations and innovation which is threat for existing organisation (Rezaee, 2019). This force in low in case of Asos as they have lower pricing strategy. They have reduced their cost of production which help in attracting large number of customers.


Bargaining power of suppliers: Organisations have to take help from their respective suppliers for getting raw materials. They can raise the cost of inputs which results in disturbances in their profitability. This power is low in context to Asos because they deal with different suppliers who are located in different locations. They can switch suppliers for getting required materials according to their suitability. This can help them in lower down the bargaining power of suppliers. 


Bargaining power of buyers: The profitability of organisation is dependent on customers to great extent. This power is low in terms of Asos as they have developed larger and loyal customer base. They also involve regular innovation and creativity in their products which increase the retention rate of customers and lower down the rate of bargaining. 


Threat of substitutes: It suggest that other organisations can also offer products which are similar to the offerings of organisation. This power is moderate in case of Asos as there are number of organisations who can sell similar kind of products. Organisation can effectively overcome this threat by focusing on the quality and standard of the products. They need to develop healthy relations with customers for retaining them. 


Rivalry among existing competitors: It is evaluated that organisation faces number of difficulties in operating business due to existing competitors. This can decrease the profitability of business which need to be focused by organisation (Orji, 2019). This power is low in context to Asos as they focus on sustainable differentiation so that they can uniquely position their brand. They involve changes in their products according to the requirements of their customers which results in getting competitive advantages. 


It is evaluated that Asos can experience higher profitability in the boundaries of India due to their favourable business factors. It is important to shape the business strategies according to the rules, regulations and policies of particular country  (Mutalimov and et.al.,  2020) . Asos can grab number of opportunity due to the business friendly environment and diversified culture of India. They need to develop strategies which can innovate their products according to the expectations and demand of targeted audience. 

Critical evaluation of opportunities and challenges which are present in developing country


It is evaluated that existing and newly expanded businesses can gain number of opportunities in India. Asos can increase their sales without involving extra capital in marketing activities due to its massive population. It is huge market for organisations like Asos as customers prefer trendy and fashionable items. Their law for Goods and Service Tax (GST) create positive impact on commencing operations (Jiang and et.al.,  2021). The land acquisition law, Direct taxes code bill and other laws are highly favourable for Asos. The Indian work ethics are highly simpler and easier which can be adopted by any organisation without any difficulties. The employees follow combination of loyalty and hard working which assist in maintaining peace and harmony. The majority of customers tend to follow the western style which is positive factor for Asos. India consist of large number of individuals who speak English which Is multilingual factor for Asos. They can effectively sustain in India and carry out their operations in profitable manner which results in better expansion. 


On the other hand, organisations may face difficulties in carrying out operations in the boundaries of India. Factors like hiring and retaining talent in strategic manner is challenging for organisations  (Verma and Kesari, 2020). Sometimes Asos failed in providing salaries to their employees according to their expectations which results in higher employee turnover. The cost of infrastructure and real estate is too high which affect the financial budget of organisation. Asos have to incur huge cost and capital in renting and establishing their stores. Higher competition in India also become major challenge for organisation. The competitive market affect the brand positioning of business which need to be focused by them. Sometimes thoughts, beliefs, customs and traditions of customers differs from the offerings of expanded business which is negative factor. It is important to focus on the organisational policies and strategies so that business can commence operations. 

Analyse the barriers experienced by foreign businesses in selected country


It is analysed that there are number of barriers which are experienced by foreign businesses while commencing operations in India. They need to focus on the external as well as internal factors of busyness environment so that they perform actions accordingly. Some of the barriers which Asos can face are mentioned below:


Varied demographics: Indian customers can be viewed as homogenous customers by foreign businesses (Haque, Rashid and Ahmed,  2021). This can create wrong perspective in the mind of businesses which results in their business failure. Asos sometimes failed in understanding the different perspective of customers which resulkts in wrong production and offering. 

Cultural differences: It indicates differences among Indian western as well as domestic regions of India. Businesses have to alter their business strategies according to the requirements of customers so that they can accomplish their needs. Asos face difficulties in understanding the culture of India which becomes barrier. Understanding cultural diversity is highly required so that they business can capture large market. 


Price centric customers: Indian customers prefer both luxury and basic products and services according to their suitability. Along with the luxury purchases they also tend to buy normal products which are relatively low in price  (Singh, Verma and Verma, 2020). The conscious buying preference of customers may affect the profitability of business. The price centric mentality of customers present in India created number of problems for business. According to the statistics, customers are highly conscious in terms of buying high priced utilities. 

Strategies and recommendations.


It is important for an organisation to focus on creating approaches and strategies for commencing smooth operations in new boundaries  (Zehir, Karaboğa and Başar, 2020). Asos need to take number of strategic steps which support their growth and expansion in Indian boundaries. They have to communicate with the targeted audience so that they can understand their taste and preferences. There are various strategies and recommendations given for Asos which are mentioned below:


Recruitment: Asos should focus on hiring and recruiting effective talent so that they can perform demanded actions. Potential employees are asset for an organisation which help in establishing their positive image in new boundaries. Indian employees are highly ambitious, well educated, motivated and enthusiastic which help Asos in achievement of their goals. 


Right advisors: It is evaluated that organisations should take help and guidance Frome right advisors  (Huang and et.al., 2022). Asos need to take support of professionals and experts for developing and offering products according to the market requirements. It will further assist overall organisation in eliminating wastage of available resources. 


Adapt the market: Organisation should strategically adapt the new trends of targeted market. They need to design and produce products which are required by targeted audience. All the demographic and geographic differences need to be identified so that organisation can alter their practices and actions. This will assist Assos in spreading brand awareness along with attracting more customers. 


Research and development: Organisations should carry out research and development of market so that they can understand the current situation. They have to formulate plans and procedures according to the expectations of audience which results in better growth  (Trad, ed., 2019). This provide them information about both negative and positive factors of India which help Asos in operating business. 

CONCLUSION


From the above report it can be concluded that businesses prefer international market for expanding their business. They need to focus on the market which help them in optimising their profits and revenues. Businesses need to formulate approaches which can best suit the targeted audience in new boundaries. This report discussed about the internal business and environmental analysis which is necessary for expansion. The macro factors of selected developing country are identified with the help of using different models. Different type of barriers, opportunities and challenges are also discussed in this report in context to the selected country. After finding challenges and barriers, different strategies are also formulated by business which help in smooth operations. 
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