
An Evaluation of Professional team sport, how different
is the United States, National Football League (NFL) to World Rugby Union?
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1.1 Introduction.


The purpose of this report is to outline the differences between the United States National Football League and World Rugby Union. Each of the topics will be analysed from various angles, examining the enormity of NFL, its value to society, television and sport compared to World Rugby.     This evaluation is divided into six key areas, including ownership, league structure, television rights, merchandise and sponsors, globalisation and stadiums which will enable the comparison. 

This appraisal will analyse how both sports have developed throughout the world and the difference in ownership status’ with the effect on income of the national Governing body and clubs involved. 





















2.1 Club Ownership of Rugby Union.
World Rugby is the national governing body for the whole of the sport of rugby. World Rugby needs to inspire the younger generations, women, and girls if it is to reach out to new audiences within new and existing markets, capitalising on rugby’s new status as an Olympic sport. This, in turn, will enable World Rugby to realise its mission of delivering a truly global mass-participation sport.
Traditionally World Rugby has been a regulator and an investor in global rugby. It has successfully steered the growth and development of the global game to record levels of participation through investment driven by its flagship tournament, Rugby World Cup, and strong governance worldwide.
World Rugby now wishes to innovate and inspire through participation, engagement, education and regulation, harnessing the sport’s character-building values to excite, engage and inform new audiences in existing and new rugby markets (World Ruby, 2014).
Each area of the United Kingdom (UK) has its own Union of rugby, Wales is Welsh Rugby Union, England is governed by Rugby Football Union, Ireland is governed by Irish Rugby Football Union and finally Scotland is governed by Scottish Rugby Union.  The regions are divided, for them to all meet their individual aims. Each team has different goals that they want to achieve, therefore different processes need to be accomplished in order to reach those goals. Those goals need to be met individually to make use of the funding received by UK Sport and continue to receive the funding to allow the Sport to grow (Sport Wales, 2017).
Swansea’s Ospreys have five key trustees in the company who are responsible for the club and the way it is run (a.Ospreys,2018).
Roger Blyth is currently Chairman of Ospreys Rugby. Roger has had a distinguished career in both business and Sport representing Swansea RFC and Wales on no less than 393 and 6 respectively. Roger's wealth of experience within business development and governance brings great value to the board (b. Ospreys, 2018)


To abide with regulations of the Rugby Football Union (RFU)  no individual, body corporate or partnership, trust or any other may directly or indirectly own or control more than one Club except with the prior written consent of the RFU(a.England Rugby,2018).
Before ownership of a club is established the RFU consider whether it will be financially sustainable (in at least the short to medium term), and in no worse condition financially. It will be deemed viable based on profit and loss balance sheets provided to forecast its position within 3-years. It will be accepted if it is shown to have sufficient finance behind it and is self-sustaining (b.England Rugby, 2018).




2.2 League Structure.

The European Rugby Champions Cup began 1995 and includes 20 teams from England, Wales, Ireland, Scotland and France. The tournament is a top tier competition for teams that are to be involved with the Six nations tournament.  The tournament is one of the longest running, beginning in October through to May.  
The format of the competition begins with a play-off qualification round at the end of the preceding season. The winner joins 19 teams already qualified by way of their domestic league position in the pool stage of the competition - a home and away round-robin for five groups of four teams. Following the pool stage, five pool winners, and three highest ranked runners-up, qualified for the quarter-finals of the competition. The games  thereafter revert to a single elimination knockout format (European Professional Club Rugby, 2017).
Anglo- Welsh Cup.
Originally known as the Rugby Football Union Club competition, for which no Cup was awarded nor sponsorship sought. However as the competition expanded sponsorship was introduced in 1976 and the cup changed its name according to the sponsors name (a. Trueman, 2018).
The Anglo- Welsh Cup is currently known as the Liverpool Victoria Cup (LV) due to the  sponsorships. The tournament is Combination of 16 clubs from Wales and England, 12 of which are involving Guinness Premiership clubs and 4 from the Welsh Regions. During the tournament the teams are divided into four pools. These pools include three Guinness Premiership clubs and one Welsh Regional Club (b.Trueman, 2018). .
Six Nations Rugby (2018).
One of the most famous tournaments in rugby, including Wales, Scotland, England, Ireland, Italy and France. The Six nations first began as inaugural Home International Championship, including England, Ireland, Scotland and Wales and was first played in 1883. 
France officially joined in 1910, having played in four tournaments up to that point, with the Championship now referred to as the Five Nations. England won the first Championship of the new era while Wales followed up winning the first ever Grand Slam and Five Nations a year later. The competition was suspended during World War I before France were ejected from the tournament in 1931, which reverted to being the Home Nations from 1932 through to 1939.
Post World War II in 1947 France re-joined the tournament.
There was no tangible reward for winning the Five Nations Championship until 1993 when a trophy was presented for the first time to the winner, that year France won the tournament. Prior to 1994 the teams that finished equal on points shared the championship but from then on ties were broken by considering the points differences between the teams. 
In 1999 Scotland were the final team to win the Five Nations, before it become the six nations and including Italy and the tournament we know today.
The tournament is now played in played in 5 rounds over the months of February and March involving all six teams. 
2.3 Sponsorship and Advertisement.
Sports Sponsorship is when a business provides funds, resources or services to a club, in return for some form of rights and/or associations with the club that may be used to help the business commercially and in publicity. This could be in the form of a logo on a clothing or equipment, signage or advertising in the newsletter (Sport NSW,2018).
Sponsorship deals have grown in terms of extravagance and financial value. Companies have taken sponsorship to another level especially within the social media platform. 
There are 2 vehicles identified for the promotion of other business’s in a club situation: - 
 1.Brand identity is the objective of the Sponsorship, with sponsors paying vast sums of money to promote their products to the captive audience. 
  2.Partnership is when and event partner promotes their service or business and this described as a mutually beneficial collaboration without financial exchange (Halfpenny, 2019).
As stated by Nobles (2017) there are eight reasons why large brands sponsor major events.
1- To Drive consumer retail- One of the best ways to drive sales is to value the corporate partners and the influence they have on fans (potential customers). If the customer has a specific idol that is sponsored by that company, they are more inclined to purchase or invest in that same product.  Boost in merchandise sales or a car dealership interested in consumers getting exposure to the latest model-year cars, one of the best activations for driving traffic to a specific location is a player appearance and/or autograph signing. This activation can accomplish multiple goals simultaneously and can be a great fit for a variety of sponsors who are concerned with creating traffic in their store.
2- Driving sales- Every company, no matter how big or small, needs to continuously reach their financial goals to stay in business. As such, the overwhelming majority of corporate sponsor are looking to leverage their partnership to drive sales for their organization.
3- Lead Generation-  the most valuable assets you can provide for your corporate partners; the more qualified the better. Many properties are pitching brands on the premise that their fans are more likely to conduct business with a sponsor. Most commonly used sponsors are Banks, car dealers, publications and television. These sponsors are most effective for both the customer, event and business its self in providing return of investment. The Rugby world Cup 2019 uses Land rover (car sales), Societe Generale (banking) and Master card.
4- Increasing Brand Awareness- Some of the most common assets leveraged to enhance brand awareness are those with some sort of media value attached to them such as stadium signage or commercials during your radio and television broadcasts. The biggest and most expensive asset for a business has an objective of naming rights for a venue.
5- Brand Engagement- Once awareness of a brand has been created, the next task is to either get the customer to purchase or try the product which is for sale. the goal is to leverage their affiliation with your team to move fans one step closer to product adoption.
6- Increasing brand sentiment- Corporate partnership with a professional sports team is a great way to change attitude towards a brand. This is particularly true in instances where a company or firm doesn’t offer a consumer-facing product or service. Often, companies or firms looking to increase the perception of their organization view their partnership with your organization as their platform to amplify their ability to give back or do good
7- Increasing Brand preference- Increasing fans’ willingness to purchase is a top priority for many corporate partners, as it’s the step right before purchase. Brands work on everything they can to become consumer’s brand of choice and their sponsorship with your team provides them ample resources to accomplish this objective. 
Increasing brand preference is one of the objectives that can live both in and out of stadiums. Two of the more popular assets designed to enhance consumer willingness to buy are any activation where fans can purchase your product and receive a discount on purchasing tickets to an event at your stadium or an activation tied to a VIP Experience (e.g., Player Meet & Greet or participation in an in-game features.
8- Increase/ Maintain employee morale and engagement- The importance of this objective cannot be understated. Employee morale and employee engagement is critical for success and your corporate partners know that their partnership with your team can be a tremendous source of pride for their associates.


One of the most renowned tournaments of Rugby is the Six Nations, most commonly known for being associated with Royal Bank of Scotland (RBS) but has now transitioned to Guinness Six Nations 2019. The state-backed, UK-based bank, which first became associated with the European competition in 2003, has renewed terms with the Six Nations Council until 2017. RBS will also extend its support of Six Nations Rugby's Rugby Force community programme for local clubs. Financial terms were not released but when reports first circulated last July that the partnership was set to be renewed, several British media outlets valued the deal at UK £44 million over Four years (Sports Promedia, 2016).



2.4 Television Broadcasting Rights.

The competition for television broadcasting rights is ever growing especially with the 2019 World Cup quickly approaching in the rugby world. 
Wales’s combined success in the Six Nations and previously in the 2018 Autumn Internationals gives Wales Rugby Union a strong lever to negotiate a better more lucrative deal with the Television companies. The Rugby World Cup 2019 is the ideal platform to enhance their financial deals with the television companies. The BBC currently have the monopoly on Wales rugby coverage, the current deal is thought to be worth approximately £15 million, but this is now in in negotiations. 
Sources have stated that If the BBC loses the autumn matches, as seems likely, they will still have the blue ribbon of rugby championships, the Six Nations, albeit in tandem with ITV. ‘’The WRU is still courting all parties,’’ an insider said. ‘’They’ll go with the highest bidder although finding a broadcaster prepared to pay them what they want could be a struggle.’’ (Jackson, 2018).
One of the biggest TV rights done in the rugby world, was BT sport winning the exclusive rights for the UKs live rugby union Aviva Premiership games with a contract signing of £125m deal, beating their rivals BskyB and ESPN. The deal will see up to 69 live Aviva Premiership matches per season shown exclusively by BT Vision from next year, when the telecoms company will also begin broadcasting live Premier League football for the first time.
The announcement comes just three months after BT won the rights for 32 Premier League games per season for three years from 2012/13. The telecoms giant paid a bumper £738m for the package, which it will put out to tender for production later this year (Halliday, 2012). 
Back in 2011, ITV secured the rights to televise the 2011 and 2015 tournaments by paying roughly £60 million. Considering the 2015 tournament was a huge success, the costs have soared (Tremlett, 2019).
Following ITV’s production and broadcast of the most watched ever Rugby World Cup in 2015, this new deal means all the action from the Japan 2019 and 2023 tournaments will be shown exclusively free-to-air to UK viewers on its channels. Under ITV’s deal, the Women’s Rugby World Cup, to be held this year in Ireland, and the World Rugby U20 Championship will be available for the first time on free-to-air television (ITV News, 2017).
In 2018/19 season the Guinness Pro14 rugby was first televised on Premiere Sport. This offered 152 rugby fixtures over 3-years with Sky subscribers paying £99 per year or £9.99 per month, this gives the clubs more than £2 millions per season (Bradley, 2018). 









2.5 Globalisation.

Globalization is the used to describe the growing interdependence of the world’s economies, cultures, and populations, brought about by cross-border trade in goods and services, technology, and flows of investment, people, and information (Kolb, 2018).
The first Rugby World Cup was held in 1987 at Eden Park New Zeeland. In this first competition 16 countries participated. By 1991 the number of participating countries had almost doubled, and by 2007 the participating countries had risen to 94 as seen in Table 1 below (Trueman,2018). 

Table 1: World Cup Final data from 1987-2011.
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The growth of viability in rugby i.e the amount of television hours, broadcasting territories, television audience and most importantly match attendance all boomed during this period. At its peak, match attendance for the World cup was 2.25 million as seen in table 2.    






Table 2: G rowth of Rugby World Cup Statistics 1987-2011.
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2.6 Stadiums.

Stadiums for all sports come in many different shapes and sizes and it is the quality of the match day experience which will retain customers and fans as well as the performance of players. Facilities and atmosphere creates the level of enjoyment a fan receives, factors such as how close the fan is to the field and the surroundings of that the field has impacts of what the fan will remember. 
For example, The Principality stadium Cardiff has a capacity of 74,500 people with it retractable roof and £3.1m surface, it is not only comfortable for fans but player too. Because of the retractable roof, when it’s closed fans and players are united in the atmosphere, Warren Gatland says him and the team prefer the roof closed to make the cauldron-like atmosphere it creates which intimates any other team. Most teams fear playing Wales when the roof is closed as the fans then combine with the players and make the team invincible (Doel,2018).


3.1 National Football League (NFL).

Club Ownership.

The NFL Franchise began back in the 1920s and had only three teams at that time. Those original teams now no longer have their original names and in some cases locations. The teams were the Decatur Staley’s (now the Chicago Bears), Chicago Cardinals (now the Arizona Cardinals) and The Green Bay Acme Packers (now the Green Bay Packers) (Roy,2014). The NFL is a sports franchise which means the contractual right are granted to any person or persons to own or operate a sports team in a specified location (Mondello, 2015).

All the NFL teams are privately owned and have been since they were founded. Some of the teams are still owned by the same family that originally bought in the NFL when the franchise started but a lot have been bought or transferred to other people. For example, the Chicago Bears are still owned by the same family who began the club. The Bears are one of the original NFL teams that began in 1920, the original owner was George Halas but after his passing gave it to his daughter Virginia to keep it in the family. The club after all these years is now worth $2.9 billion (a.Greeter,2018). Virginia is also one of the few women that own a team within the NFL which is hugely dominated by men.

As most of the teams are owned by families, it is very uncommon that teams are available for sale or a new team Is created to join the league. In 2018 the Carolina Panthers were sold to David Tepper for $2.3 billion which is the largest amount any previous team has been sold for (Wiggins, 2018).
With costs, as great as $2million to purchase a team, to join the league and build a new team is just as expensive. When the NFL started in 1920, it only cost $100 to join the league. 40 years later when the Dallas cowboys joined it cost them $1 million to join and the last team to join was the Houston Texans, who joined in 2002 for a huge $700 Million.   
There is no clarification in the number of teams one individual can own, but with the cost to invest in a major team in the NFL one team is costly enough. With that considered Seattle Seahawks owner Paul Allen is not only invested in the NFL He also owns the National Basketball Association’s Portland Trail Blazers and the Major-League Soccer’s Seattle Sounders.

3.2League Structure.
As seen in table 3. there are 32 teams in the NFL that are split evenly between two conferences:  the American Football Conference (AFC) and the National Football Conference (NFC). 
Each conference is further broken down into 4 divisions: East, North, South, and West.  Each division has 4 teams, who play each other twice a year, one home game and one away game.  These intra-division teams have some of the biggest rivalries, because they play each other so regularly. 
The rest of the 16-game regular season is based on the teams’ relative performance in the past year and on a rotating schedule so that all teams play one another at least once every 3-4 years. (Goalposte, 2018).

Table 3.  NFL League Structure.
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American Football Conference.

The American Football Conference is one of the two conferences of the National Football League (NFL). This conference and its counterpart, the National Football Conference (NFC), currently contain 16 teams each, making up the 32 teams of the NFL (a.Diffen, 2017). 

National Football Conference.
The National Football Conference is one of the two conferences of the National Football League (NFL). This conference and its counterpart, the American Football Conference (AFC), currently contain 16 teams each, making up the 32 teams of the NFL (b. Diffen ,2017).

Super Bowl.
The Super Bowl is the annual championship game of the National Football League (NFL), pitting the champions of the NFL’s two conferences (AFC and NFC) against each other. The games were originally created as part of a merger agreement between the American Football League (AFL) and the National Football League, with the first Super Bowl being played on January 15, 1967, following the 1966 football season. To identify the games, successive Roman numerals are used leading up to the most recent Super Bowl in 2014 (Super Bowl XLVIII). 

With six championships wins each, the Pittsburgh Steelers and the New England Patriots are the most successful NFL franchises in terms of Super Bowls won,. The New England Patriots are the most recent champions, defeating the Los Angeles Rams in Super Bowl LIII with a score of 13-3( Statista,2019).






3.3 Merchandising and Sponsorship.
 
Studies have shown that in 2017 the NFL made $1.32 billion revenue with partnerships with clothing deals, leasing spaces in combined with companies and naming rights of stadiums. One of the highest naming rights that has been done within the NFL is The Giant Jets “Met life” Stadium which creates a revenue of $19 million a year. The club after all these years is now worth $2.9 billion (b.Greeter,2018).

The most invested brands were Ticketmaster having sponsorships with 100% of NFL properties, Budweiser/Bud Light at 88% of the league; Gatorade 79% of teams, Microsoft 73%, and Bose 70% (Prnewswire,2019).  As shown in the chart figure 1, sports sponsorship revenue is ever growing with the league (Statista,2019). 
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Figure 1. Sports sponsorship revenue.
As well as general teams having major sponsorships, individual players also have sponsorships commitments they must comply with. Aaron Rogers is currently the best quarterback player in the US, with a total salary of $45,800,000 he is also one of the highest paid players in the game. $5,800,000.00 of his income comes from the endorsements that he does with companies. A requirement of any NFL player is to only wear, speak of or endorse in anyway on game day the sponsorship relating to the NFL league. This is relative to game days as many players have personal sponsorship with opposing companies, e.g. Aaron Rogers is sponsored personally by Adidas (NFL,2019). Player use earphones to pump them self-up before games, the NFL have banned branded headphones other than BOSE, when they are appearing publicly for their team for the reason of players using alternative brands such as Beats or Apple.  An example of this was Marshawn Lynch of the Seattle Seahawks, wore an unlicensed cap during the Super Bowl press conference and will probably received a fine as much as $100,000 (Mullins,2015).   



3.4 TV Broadcasting rights.

NFL current television broadcasting rights run from 2014 -2022. Seven main broadcasting stations have the rights to these television deals with ESPN paying a total of $15.2 billion to the NFL for the air time. As shown in Figure 2, all 7 companies pay approximately a minimum $1 billion for the advertisement.
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Figure 2.



 3.5 Globalisation.

The NFL recognise there is a need to expand their leagues internationally and gain global acceptance of the American Football as a sport, like Soccer and track and field athletics, which are globally recognised. The NFL league commissioner Roger Goodell has plans of expansion into international markets but factors such as media, finance, revenue and environmental issues need to be considered before the expansions are put into place. The NFL has created an “International Series” where two teams travel to London every year to play this series, widening the audience and fan base.  The commissioner has a master plan of expansion to develop these international games to Canada and Mexico. Their biggest concern is that American football does not have the appeal to the European fans that soccer has and if it comes to Europe, it must fall in with other sporting calendars like soccer, rugby and cricket so not trying to replace them. They would have to consider immigration and tax laws for the NFL players to play in another or other countries but they are analysing this and other hurdles to overcome. They visualise a world Super Bowl, bigger than the World Cup, with NFL players not from the USA (Williams,2016).     
3.6 Stadiums.

In 2017 the NFL had an average attendance during games of 67,405, which is higher than any other professional sport worldwide. The AT&T stadium in Dallas will accommodate 100,000 people but as a rule the capacity is kept to 80,000 people. The 100,000 capacity will be used during special events such as the Super Bowl, when more space is needed. The majority of stadiums are designed to seat in excess of 72,000 people(Geoshen,2018). 
Los Angeles Memorial Coliseum which is now known as the LA stadium is due to open for the 2019/20 season and is home to the LA Rams and Chargers. Its ground breaking technology has a price tag of $2.66 billion and will play host to the 2028 summer Olympic Games. It is the most expensive stadium in the World with a seating capacity of 80,000 for football games and will seat 100,000 for concerts (TBA,2017).  

College sport plays such a key role in the NFL and how the NFL will develop and grow.  The NFL work closely to provide student-athletes with the opportunities and information they need to succeed on the field and remain eligible as they work toward that goal. The capacities of college football out way the size of a general stadium, they are developed in this way to not only host the students but to become a large cashcow for the university. Texas A&M stadium was $514m to renovate with a capacity of 102,733 making it one of the largest and most expensive college stadiums every created (Thom Patterson, 2018).
. 



4.0 Conclusion.

America and the UK have very different ways of hosting sport, funding sport and engaging with audiences. From this analysis, we can see that America are very profit and business focussed. It is considered that the stadiums must be the biggest and most extravagant to be successful.  This is translating into college sport where colleges are using sport and football as a cash cow for the university drawing in potential stars to feed the NFL.  This is in some way the opposite of what world rugby are trying to achieve. Rugby is much more focused on creating the passion of rugby through atmospheres and connection with players even though it is working at grass roots level to develop interest in all demographics. But never the less both organisations are wanting the same thing which is growth in the sport. The NFL are looking to take over the sporting world with American Football to make more and more money for the company, whereas World Rugby only want to use Rugby to inspire and bring cohesion to new societies. 
It is the authors opinion that the American methods of promotion and brand awareness would not necessarily work in the rest of the world, as UK, Europe and the rest of the world do not have the financial ability to sustain what America does in the size, drama and sensationalism.
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