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Executive Summary
This report analyses the InterContinental Hotels Group (IHG), focusing on organisational structure, culture, goals, strategic direction, and recent change initiatives. IHG employs an asset-light business model, facilitating rapid expansion through franchising and management contracts. This model reduces financial risk and capital expenditure while enabling scalability and flexibility. IHG’s culture, defined by its “True Hospitality for Good” ethos, emphasises care for guests, colleagues, and communities, supported by diversity, equity, and inclusion (DE&I) initiatives. The company's strategic goals, outlined in the “Journey to Tomorrow” plan, include ambitious targets for sustainability and community impact by 2030. IHG’s strategic management practices integrate market analysis, stakeholder engagement, and sustainability, aligning with long-term growth objectives. Recent initiatives, particularly the “Journey to Tomorrow” plan, focus on reducing carbon emissions and enhancing community impact. These initiatives have led to notable environmental, social, and economic benefits. Effective change management practices, such as stakeholder engagement and continuous communication, have been crucial in implementing these changes. The report concludes with recommendations for enhancing sustainability, digital transformation, DE&I initiatives, and change management practices to ensure continued success and growth.
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Introduction
This report analyses the organisational structure, culture, goals, strategic direction, and recent change initiatives of the InterContinental Hotels Group (IHG). IHG operates a global network of over 6,000 hotels in over 100 countries. They achieve this by using a business model focusing on franchising and management contracts, allowing them to minimise their ownership of physical assets. This strategy enables quick worldwide expansion while requiring minimal investment. The company's culture revolves around the "True Hospitality for Good" philosophy, highlighting the importance of providing care and attention to guests, colleagues, and communities. The strategic goals outlined in the "Journey to Tomorrow" plan prioritise sustainability and the positive effects on the community. This report examines these factors, assesses recent change endeavours, and offers suggestions to improve IHG's operational and strategic efficiency.

                                        Organisation Structure, Culture, and Goals
1. Organizational Structure
Detailed Examination of IHG’s Organizational Structure
InterContinental Hotels Group (IHG) employs an asset-light business model, focusing mainly on franchising and management contracts rather than property ownership. This strategy enables widespread international coverage while minimising investment costs. IHG's 2022 Annual Report states that the company manages a portfolio of over 6,000 hotels in more than 100 countries. These hotels are categorised into four segments: Suites, Essentials, Premium, and Luxury & Lifestyle, and are operated under 17 different brands. This framework enables quick expansion and flexibility in response to market fluctuations.
Analysis of the Asset-Light Business Model and Its Advantages
IHG's adoption of the asset-light model provides numerous benefits. It mitigates financial risk and reduces capital needs while facilitating rapid expansion and scalability. This model also offers adaptability in responding to economic fluctuations and market demands. The study conducted by Kim et al. (2013) emphasises that implementing asset-light models in hotel management strategies can result in increased return on investment (ROI) and enhanced financial performance. This is primarily due to the reduction in fixed costs and capital investments. Moreover, this model enables IHG to prioritise brand management and customer experience instead of property management (Chiang & Lin, 2016).
2. Organizational Culture
Discussion on IHG's Organizational Culture
IHG's culture is characterised by its dedication to "True Hospitality for Good," which prioritises the well-being of guests, colleagues, and communities. This culture is evident in multiple endeavours focused on fostering diversity, equity, and inclusion (DE&I). The 2022 Responsible Business Report by IHG details various DE&I initiatives, such as the Rise mentoring programme for women and the Ascend programme designed to promote leadership diversity among different ethnic groups.
Levels of Culture (Artefacts, Espoused Values, Basic Underlying Assumptions
Schein's model categorises organisational culture into three levels: artefacts, espoused values, and basic underlying assumptions. IHG's artefacts encompass tangible aspects such as branding, hotel design, and customer service protocols. IHG's corporate goals reflect their dedication to sustainability and positively impacting the community, which are the values they advocate for. The fundamental underlying assumptions consist of deeply ingrained convictions regarding hospitality, high-quality service, and the well-being of employees (Schein, 2010). According to Wu & Chen's (2018) study on organisational culture in the hospitality industry, evidence suggests that when there is a strong alignment between different levels of the organisation, it can result in increased employee satisfaction and customer loyalty.
Diversity, Equity, and Inclusion (DE&I) Initiatives
IHG has implemented a range of diversity, equity, and inclusion (DE&I) initiatives to establish a welcoming and inclusive workplace for all. The Rise programme is designed to facilitate the advancement of women in their careers, while Ascend is aimed explicitly at cultivating leaders from diverse ethnic backgrounds. These initiatives are included in IHG's comprehensive strategy to improve workplace diversity and guarantee equal opportunities for all employees (IHG, 2022). Tang et al. (2019) have demonstrated that implementing effective diversity, equity, and inclusion (DE&I) practices can enhance employees' dedication to the organisation and decrease employee turnover rates.
3. Organizational Goals
Specific Goals Related to Sustainability, Community Impact, and Business Growth 
IHG's strategic objectives revolve around sustainability, community influence, and business expansion. The "Journey to Tomorrow" plan sets ambitious goals, including a 46% reduction in carbon emissions across all areas by 2030 and enhancing the well-being of 30 million individuals through diverse social initiatives (IHG, 2022). IHG's overall business strategy incorporates these goals, ensuring that environmental and social responsibilities are prioritised equally to financial performance.
Analysis of How These Goals Align with Overall Strategy and Performance
IHG's sustainability and community objectives align with their strategic focus on achieving long-term growth and creating value. By prioritising the reduction of carbon emissions and promoting social well-being, IHG improves its corporate reputation and appeals to environmentally and socially aware customers. Han (2013) Studies suggest that companies prioritising sustainability achieve superior financial performance and enjoy greater customer loyalty. In addition, IHG's focus on community impact, as exemplified by initiatives such as the IHG Academy, offers skills training and employment prospects and showcases a dedication to corporate social responsibility that aligns with broader business goals (Li et al., 2020).

The Organisation’s Strategic Direction
1. Current Strategic Position
Overview of IHG's Current Strategic Direction
InterContinental Hotels Group (IHG) has a distinct strategic vision centred around utilising its asset-light business model to propel growth and ensure long-term viability. As stated in the 2022 Annual Report, IHG's strategy for expanding its global presence involves focusing on franchising and management contracts instead of owning properties. This approach enables IHG to proliferate while minimising the need for significant capital investment. By implementing this strategy, IHG has successfully managed to run a network of over 6,000 hotels across more than 100 countries, encompassing different brand segments (IHG, 2022).
Key Strategic Goals and Objectives
IHG's strategic objectives are defined in its "Journey to Tomorrow" plan, which establishes ambitious benchmarks to be achieved by 2030. These objectives encompass a 46% reduction in carbon emissions, improved water stewardship, and enhanced lives of 30 million individuals through community initiatives. IHG (2022) states that the company prioritises digital transformation to enhance guest experiences and operational efficiencies. Garrido-Moreno et al. (2021) found that integrating sustainability and digitalisation into strategic goals can greatly enhance corporate performance and foster stakeholder trust.
2. Strategic Management Practices
Discussion of IHG’s Strategic Management Practices
IHG utilises a holistic strategic management methodology incorporating market analysis, stakeholder involvement, and sustainability. The company conducts SWOT analyses regularly to identify its strengths, weaknesses, opportunities, and threats, as can be observed by analysing the reports year by year. This helps ensure its strategies align with the current market conditions. IHG's dynamic approach enables it to promptly adjust to shifts in the hospitality industry, including varying market demands and emerging technologies (Pavlatos, 2015).
How These Strategies Align with Long-Term Goals
IHG's strategic management practices are intricately linked to its long-term sustainability objectives, digital transformation, and market dominance. IHG strives to attain sustainable growth that benefits the business and its stakeholders by minimising environmental impact and fostering community engagement. Ensuring alignment is crucial for maintaining a competitive advantage and ensuring long-term viability in the hospitality industry (Ketokivi & Castañer, 2004).


3. Market Expansion and Digital Initiatives
Analysis of Market Expansion Strategies
IHG's market expansion strategies entail penetrating untapped geographic markets and bolstering brand visibility in established ones. The company utilises its asset-light business model to collaborate with local franchisees and management firms, enabling rapid and cost-efficient growth. Köseoglu et al. (2020) found that strategic partnerships and market analysis are essential for successfully expanding the hospitality sector.
Focus on Digital Transformation and Technological Advancements
IHG has invested substantially in digital transformation to improve guest experiences and optimise operations. This encompasses creating a solid and reliable digital reservation system, mobile check-in services, and targeted marketing using data analysis. According to Shamim et al. (2017), digital transformation in the hospitality industry can enhance customer satisfaction and operational efficiency by utilising data-driven insights and advanced technologies.

Recent Change Initiatives, Their Impact, and How Well These Were Managed
1. Description of Recent Changes
Overview of Key Change Initiatives Implemented by IHG
IHG has undertaken various substantial change initiatives, emphasising sustainability and digital transformation. The "Journey to Tomorrow" initiative is a fundamental aspect of these endeavours, establishing ambitious objectives for 2030, such as reducing carbon emissions, enhancing water stewardship, and improving community impact (IHG, 2022).
Specific Examples 
The "Journey to Tomorrow" initiative aims to reduce IHG's carbon footprint by 46% across all scopes by 2030 while ensuring that its hotels operate without waste. This initiative also prioritises water conservation and seeks to enhance the well-being of 30 million individuals through diverse social endeavours (IHG, 2022). Goldstein et al. (2008) found that participating in environmental conservation efforts can greatly improve a company's reputation and customer loyalty.
2. Impact of Changes
Analysis of the Impact of These Changes on the Organization
The execution of the "Journey to Tomorrow" initiative has had significant environmental, social, and economic effects on IHG. From an ecological perspective, the initiatives have substantially decreased energy consumption and waste generation. From a social perspective, the emphasis on community involvement has enhanced the well-being of many people, as evidenced by the multitude of initiatives that promote and nurture diversity, equity, and inclusion in local communities (IHG, 2022). From an economic standpoint, these initiatives have bolstered IHG's brand reputation and customer loyalty, resulting in a larger market share and greater profitability.
Environmental, Social, and Economic Impacts
Raub and Blunschi (2014) found that employees who are aware of corporate social responsibility (CSR) initiatives, such as those in the "Journey to Tomorrow" plan, experience higher levels of job satisfaction, engagement, and organisational commitment. Moreover, research conducted by Ababneh (2020) revealed that a robust organisational culture that promotes sustainability can potentially improve overall quality performance and employee engagement.
3. Change Management Practices
Evaluation of How Well These Changes Were Managed
IHG has employed effective change management methodologies to ensure the successful implementation of its initiatives. Key strategies include engaging individuals with a vested interest, maintaining a continuous and effective flow of information, and obtaining endorsement from individuals in positions of authority. Kasana et al. (2023) argue that successful change management involves choosing a change agent, securing leadership support, and setting realistic deadlines for implementation.


Discussion of Best Practices and Areas for Improvement
Practical strategies for managing IHG's change initiatives involve implementing comprehensive communication plans to ensure all employees are informed about and comprehending the changes. These findings are consistent with Shulga's (2020) research, which emphasises the significance of meaningful communication and authentic leadership in ensuring employee engagement during organisational changes (Shulga, 2020). Nevertheless, some areas can be improved, such as augmenting employee training and increasing their involvement in change processes. Chiang (2010) highlights the importance of ongoing employee training and engagement to reduce resistance and ensure the successful implementation of change.

Conclusion
In conclusion, the InterContinental Hotels Group (IHG) has successfully employed a business model that focuses on minimising financial risk and maximising global expansion by relying on assets owned by others. The company's unwavering dedication to sustainability and community impact, exemplified by the "Journey to Tomorrow" plan, perfectly aligns with its strategic objectives. IHG's emphasis on diversity, equity, and inclusion (DE&I) initiatives has cultivated an inclusive corporate environment, improving employee engagement and retention. The successful implementation of recent initiatives has been ensured through effective change management practices, resulting in substantial environmental, social, and economic advantages. To maintain growth, IHG should prioritize sustainability, digital transformation, and DE&I programmes while implementing the most effective methods in change management to navigate forthcoming challenges successfully.

Recommendations
Strategic Recommendations
IHG should give top priority to sustainability and digital transformation. Aligning environmental, social, and governance (ESG) objectives with business strategies can bolster corporate standing and appeal to environmentally aware consumers (IHG, 2022). Han et al. (2018) propose that sustainable practices enhance financial performance and foster stakeholder trust. Investing in advanced data analytics and artificial intelligence (AI) is essential for personalised guest experiences (Buhalis & Leung, 2018). Engaging in renewable energy and waste reduction initiatives can augment sustainability endeavours (Goldstein et al., 2008).
Cultural and Structural Recommendations
IHG should strengthen its diversity, equity, and inclusion (DE&I) initiatives, as fostering inclusive organisational cultures enhances employee engagement and reduces turnover (Dawson et al., 2011). Increasing diversity, equity, and inclusion (DE&I) efforts can promote individuals' sense of belonging and contentment (Meira & Hancer, 2021). 
Change Management Recommendations
Efficient change management necessitates transparent communication, active involvement of stakeholders, and ongoing feedback. Kotter (1996) argues that implementing structured change approaches is crucial for success. 
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