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Investigating the Role of Communication in the Business Environment Of Argos
Introduction 
In order to facilitate decision-making processes, provide smooth information sharing, and guarantee that corporate goals are aligned across all organizational levels, effective communication is essential to organizational success (Clampitt, 2016). Effective communication is essential in today's business environment for a number of reasons, fostering a healthy workplace culture, encouraging teamwork, and increasing productivity. The Argos's communication strategies will be examined in this paper to see how they affect worker engagement and organizational effectiveness. Additionally, it will pinpoint persistent communication obstacles inside Argos's hierarchical structure and offer thoughtful fixes to deal with problems. The goal of this investigation is to show how good communication promotes a workplace and helps Argos succeed in a retail environment that is changing quickly. This research will show how these tactics affect employee engagement and organizational effectiveness by analyzing  Argos's communication methods. It will also pinpoint persistent communication in Argos's hierarchical structure and provide thoughtful fixes.


Communication and Methods 
In the business world, communication is a complex process that entails exchanging ideas, information, and meanings between people or groups with the ultimate goal of reaching mutual understanding and accomplishing organizational goals (Robbins and Judge, 2019). This process takes many different forms, such as written documentation, digital interactions, vocal conversations, and nonverbal signs. These factors are crucial in determining how employees behave and how well an organization performs as a whole. Effective communication is crucial for a big store like Argos; making sure that information moves freely across all levels of management not only improves operational efficiency but also greatly increases consumer happiness.
Because of Argos' hierarchical organizational structure, communication usually starts at the top and moves down through formal channels to lower-level staff.  These channels include formal internal memoranda, comprehensive reports, and organized meetings (Sainsbury's, 2023).  Disseminating important policies, strategic goals, and performance standards is made easier through downward communication.  On the other hand, senior management can learn about the difficulties encountered by employees on the ground through upward communication channels like operational reports, sales data, and employee feedback. In order to guarantee operational execution, horizontal communication—which includes exchanges between different departments like marketing, customer service, and logistics—is also crucial. For instance, in order to guarantee that sufficient inventory is available in both physical stores and online, the marketing team must work closely with the logistics team when launching a new promotional campaign.  Because any disturbance in coordination can result in unhappiness and operational inefficiency, this synergy is essential.
In order to improve coordination and responsiveness in  business operations, companies such as Argos are depending more and more on digital communication platforms.  The organization uses a range of technology, such as email correspondence, video conferencing platforms, and intranet systems, to establish links between teams located in different parts of the world.  These digital tools make it easier to collaborate in real time and help integrate online and physical store operations.  Daft (2021) asserts that a company's flexibility, decision-making speed, and employee sense of connectedness are all greatly increased by the smart use of digital communication tools.  Maintaining good communication has been made possible by Argos's dedication to investing in cutting-edge digital solutions, particularly during times of remote work and major organizational changes.
The five main parts of the Shannon and Weaver (1949) model of communication help us understand how communication works: the sender, the message, the route, the receiver, and feedback. For example, an Argos store manager might tell staff members about a new company policy (the message) through emails, staff meetings, and training classes, among other things. Feedback is very important because it makes sure that everyone understands and clears up any confusion that might have happened.  You can get it by surveying workers in a planned way, asking them questions, and looking at how well they did on the job. But it's important to know that "noise," or interference, like directions that aren't clear, broken technology, or misunderstandings on culture, can get in the way.


Common Issues 
Even though good communication is really important, big companies like Argos have a hard time with it. One problem is that people can't comprehend each other because of the hierarchy. In a top-down organization, the different levels of management may not get the message. Sometimes workers get information that isn't clear, which might cause mistakes and low morale. Robbins and Judge (2019) say that complicated systems and unclear roles make it hard to communicate clearly.
  Sometimes, cultural differences can make it hard to talk to each other. The people that work for Argos in the UK come from many different cultures and speak many different languages. Hofstede (2011) says that variations in how people communicate, such as how direct they are, their tone, and their body language, can cause fights and misunderstandings.    Clear communication makes service better and customers happier, which makes these issues even more important in customer service jobs.

Another typical concern is having too much information. Some digital communication platforms, like email, messaging apps, and intranet systems, often send too many messages to employees, some of which may not be important. This extra effort can make staff less productive and make it harder for them to prioritize their task (Daft, 2021). Argos has a multi-channel retail model that blends online and offline operations, which makes it harder for employees to work together across platforms while keeping up with consumer contact.
Additionally, it seems that Argos's organizational structure's built-in feedback systems are not being used to their full potential.  While downhill communication—the flow of information from management to employees—has a well-established method, upward feedback frequently encounters major obstacles.  Workers may be reluctant to voice their opinions because they are afraid of being criticized or because they think management won't take their proposals seriously.  This restriction results in a largely one-way information flow, which eventually impairs the business's capacity for innovation and situational adaptation.
 According to Mintzberg (1983), companies with an open communication culture aggressively promote involvement from employees at all levels. A more dynamic and responsive workplace results from empowering staff members to freely express their thoughts and recommendations for enhancement. Argos may create a more creative environment and raise staff satisfaction and engagement levels by fostering these open lines of communication.
Technological problems and different levels of digital literacy can make it very hard for people in the organization to talk to each other. Workers, especially older ones or those who work part-time, may not be as good at using complicated digital systems as their younger full-time coworkers. This difference can make it hard for people to talk to each other, which can slow down work and projects.
 Also, unanticipated technical problems, including software breakdowns or problems with connectivity, can make these communication problems much worse, making it hard for teams to communicate information quickly. Also, some workers don't feel ready to use the tools they need because there aren't enough training programs. As a result, these all cause communication delays and lower overall productivity.

Recommendations 
Several tactics that aim to promote clarity, inclusion, and feedback should be used by Argos in order to solve the issues that are associated with communication. In the first place, the organization ought to encourage upward feedback by means of anonymous surveys and employee forums in order to foster a culture of communication that is more democratic.  The management will be able to recognize operational concerns earlier and the personnel will feel appreciated as a result of this.

 Second, horizontal communication can be encouraged through the use of digital collaboration platforms like Microsoft Teams or Slack, as well as by the holding of frequent meetings that involve many departments. The use of these tools allows for real-time coordination between teams working in marketing, logistics, and customer support, which helps to break down silos and encourages the exchange of knowledge.
Additionally, training programs emphasizing digital literacy and intercultural communication must to be implemented.  These programs would enhance workers' proficiency with communication tools and lessen cultural misunderstandings.
 Lastly, information overload can be avoided by streamlining internal communication channels and making sure that communications are clear, pertinent, and easily readable.  Argos may improve employee engagement, fortify its communication systems, and boost business performance.


Conclusion
When it comes to the achievement of success in the business world, it is feasible to say that communication is one of the most crucial factors that contribute into the achievement of success. At Argos, having strong communication skills not only helps with providing better service to customers, but it also makes the company more productive as a whole and encourages staff at all levels of the organization to work together. This allows Argos to better serve its customers. This is due to the fact that employees who possess great communication skills are able to speak with one another more successfully. Nevertheless, there are a great number of factors that have the potential to contribute to the ineffectiveness of the scenario. You can find a number of these reasons mentioned below. Concerns that arise as a consequence of this circumstance include, but are not limited to, disparities in cultural norms.             
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