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[bookmark: _Toc2798447][bookmark: _Toc2808904]Summary
The main objective of this project is to develop new business areas for Bozhong Company, improve revenue and promote the development of the company.By entering the network platform this method will expand the customer range of Bozhong company.
It will assist in the analysis through academic papers and second-hand materials of commercial journals, and determine the planning and implementation steps through the resources collected by these survey methods.The main plan of this project is to prepare training for employees to enhance their ability to face non-governmental projects and network business.So as to increase the business of Bozhong Company and achieve the entrusted goal.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc2798448][bookmark: _Toc2808905]1.0 Project justification
[bookmark: _Toc2798449][bookmark: _Toc2808906]1.1 target
The goal of this project is to expand the company’s business scope by starting to use the network service platform in the company.At the same time, we should consider accepting non-governmental orders in the business field to increase the company’s turnover and revenue.The objectives of the project are:
1. Considering the impact of business change in the short term, the current business capability of enterprises is analyzed.
2. Identify possible limitations when using a network platform
3. Document review of current initiatives and practices adopted by companies to adjust and expand their business.
4.Evaluate how to adjust and improve the current company’s service status in order to attract faster adaptation to the new platform through similar cases of expanding service scope.
5. Finally, a consultation report is presented after the evaluation. Through the report, the project practice planning can be formulated to facilitate the preparation and implementation of new initiatives.
 
[bookmark: _Toc2808907]1.2 Key Performance Indicators
Key performance indicators can be measured in the following ways:
Initially, it can be measured by business orders accepted within six months.As Bozhong is a consulting company, it will take some time to get actual revenue. Then, we will use the business volume after one year to compare with the business volume data of previous years.The plan will be effective if the order volume data is upgraded.The long-term impact of project success will be determined by Bozhong’s order volume and annual rate of return, which will increase annually in five years.
 
[bookmark: _Toc2798450][bookmark: _Toc2808908]1.3 Reason
[bookmark: _Toc2808909]1.3.1 Company purpose
The main reason for this project is the reduction of orders from the government for consultation on construction projects.In order to cope with the shortage of business orders and increase the revenue of enterprises, Bozhong companies need to try to start accepting non-governmental orders.And now most of the consulting business leaders will choose to publish information on the network platform.The company employs 20 people, including 18 professional and technical personnel, who have strong business processing ability in the industry.However, due to the inadequacy of the use of new media, there are almost no open channels of official customer communication on the network, resulting in low efficiency.At the same time, there is a lack of network service platforms and online advertising tools that are used in many similar enterprises to assist in undertaking projects.
The project will provide guidance and solutions for Bozhong’s business development, and add value to the organization by increasing customer groups.
[bookmark: _Toc2808910]1.3.2 Project justification
2017 In April, the International Labour Organization held a Global Dialogue Forum in Geneva, Switzerland, in which the topic of "Work and Society" mainly discussed new forms of work.The development of the Internet has brought about a new mode of production, consumption and enterprise operation, which has become a trend of global economic development that can not be ignored.As the most advanced organization in the business ecosystem, the management mode, organization form and internal employee relationship of Internet platform enterprises have undergone subtle changes.(SuCe, 2015)
Through the study of information asymmetry, we can know that in the market economy activities, people who have more information will be in a more advantageous position and can get more resources (Belgium, 2015).However, Bozhong Company has insufficient access to network resources, which means that if the company wants to enhance its access to customers, it needs to promote the network of the whole company, and it must change its propaganda strategy.
[bookmark: _Toc2798451][bookmark: _Toc2808911]1.4 Limitations of Network Platform
1. China’s network management laws and regulations are not yet perfect.At present, the management of the network platform has no strict criterion for the management of the traditional platform.
2. Business platforms used by enterprises will also be used by other enterprises, there will be more competitors, competition will reduce profits.
3. There are hidden dangers in network security. The technology and management system for data processing system may be damaged, changed and leaked for active or passive reasons.
4. The information dissemination of the network platform is relatively passive. It requires consumers to actively enter the Internet and view or publish the corresponding information before it can be displayed to the audience.
 
 
 
 
 
[bookmark: _Toc2798452][bookmark: _Toc2808912]2.0 Business case
[bookmark: _Toc2798453][bookmark: _Toc2808913]2.1 Project background
Wuhan Bozhong Investment Consulting Co., Ltd. is a limited liability company established by the technical staff who have been engaged in government consulting for a long time.
 
[bookmark: _Toc2798454][bookmark: _Toc2808914]2.2 Potential problems
The project needs to effectively expand the scope of business services, which means that it may take some time for companies to adapt to and understand new projects.These problems will be overcome through the training of employees, such as the use of professional trainers for training, sending staff to training conferences.
Since Bozhong’s main business is government projects, training time may be required for accepting non-governmental projects.This takes extra time for project startup.
The project team needs to include a human resource manager and a professional trainer. Because training takes time for employees, it means that the existing workload may need to be redistributed to other employees.Where possible, appropriate staffing will be used to ensure that Bozhong’s projects are not too affected by training in order to reduce the disruption of existing work.
 
[bookmark: _Toc2798455][bookmark: _Toc2808915]2.3 Potential benefits
With the development of Internet in recent years, the number of mobile Internet users in China has reached more than 1 billion (analysys, 2017).Many government users and private users are publishing consulting projects on a web service platform consisting of web pages or mobile applications.Expanding the network market can bring huge customers to the company.
Nowadays, there is a great deal of support for Internet applications in China. Many network conferences have excellent platforms or service applications (ITGGH, 2018).The price competition in the application industry is very fierce, which means that companies can buy mature management platforms or software at very low cost.It is convenient for the company to manage new projects and network platforms.
 
 
 
 
[bookmark: _Toc2798456][bookmark: _Toc2808916]3.0 Method
Subject analysis will use second-hand data and divide the related research into two categories. The first is to study the obstacles of Bozhong Company in expanding new projects, and the second is to study the methods of Bozhong Company entering the network platform and the advantages of entering the network platform.
The following activities will be carried out:
1. The University of Wales Trinity St. David (UWTSD) Library database will be used for research articles, journals and statistical information to collect information from all reliable sources.
2. This study will combine case studies of similar companies to analyze how they expand their markets and access to network platforms.
3. More second-hand information will be reviewed to obtain the latest research methods, such as some business news, professional interviews and other information with academic reliability.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc2798457][bookmark: _Toc2808917]4.0 project plan
[bookmark: _Toc2808918]4.1 Project team
The main person in charge of this project is me. This project is proposed by Bozhong Company and designed by myself.I will help Bozhong expand its business scope mainly by collating information and planning personnel.In particular, the process of entering the network platform is planned and monitored to ensure the smooth implementation of the project plan.
[bookmark: _Toc2798458][bookmark: _Toc2808919]4.2 Project schedule
The project will be divided into three parts, including:
1. Deadline for submission of proposals: 6 March 2019
2. The consultant’s study (between accepting and completing proposals) has been allocated four weeks.
3.The completed consultation report and recommendations will be submitted for review in May 2019.
 
[bookmark: _Toc2798459][bookmark: _Toc2808920]4.3 Project team: resources
adviser
Consultants will provide free time for preliminary studies, solutions and project proposals. Consultants’use will not only provide detailed project feedback, but also create an implementation strategy with feedback channels, which will be combined with key future contacts and staff training.
Project Human Resource Management
The consultant will also be in this position to participate in project overview/schedule, human resources management and potential benefit analysis.
 
[bookmark: _Toc2798460][bookmark: _Toc2808921]4.4 Management Communication Strategy
Communication will include a week of information exchange with consultants and human resources management.It is recommended that progress be shared in the internal network pages of project groups and enterprises and updated in real time every month.
 
[bookmark: _Toc2798461][bookmark: _Toc2808922]4.5 cost
1. Initial research cost of consultants
2. Staff training time will be incorporated into the current workload, resulting in indirect costs
 






































[bookmark: _Toc2798462][bookmark: _Toc2808923]5.0 project plan
	subject
	step
	time
	task

	Get set
	Data collection
	3day
	Data will be collected through first-hand and second-hand information research

	
	Put file in order
	1day
	The collected data will be sorted out and classified.

	
	Design the overall structure
	1day
	The format and key points of the project’s overall needs will be sorted out.

	
	Finish the outline
	1day
	The preliminary outline of the project will be completed and expanded from the outline.

	subject
	Analysis data
	3day
	Analysis of possible data

	
	Complete the analysis section
	3day
	Some Amway conclusions are drawn from the analysis and cited to help analyze the project.

	
	Complete the Planning Section
	4day
	The details of the plan that may be implemented will be completed.

	
	Completion of implementation
	3day
	Specific implementation steps and implementation methods will be completed.

	
	Finish project
	1day
	Complete all the content, complete the project

	correct
	Content supplement
	2day
	Modified format

	
	Modify syntax
	1day
	Correcting grammatical errors
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