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[bookmark: _Toc67695087][bookmark: _Toc67686006]Introduction
Project management can be defined as the process of leading the work of a team in order to achieve goals and meeting success criteria within a specific time (Heldman, 2018). A project manager is a person who is the most professional in project management. A project manager has full responsibility for a project. Only he or she can decide about the progress of the project. If there is any issue, the project manager is fully responsible for that. There is a lot of work that a project manager is done like timing, investment, team building and motivation, risk assessments, monitoring, changing the project and many more. 
For this report of the project management plan, the chosen company is Barclays. This is a multi-national investment bank and now working all over the world. Several employees have been performing work from home since March 2020 (Home Barclays, 2021). After normalising the situation, most of the employees do not get back to work and they are afraid of being contaminated. The company has also faced issues in adopting the changes in the new normal and implement new policies of work in the post-pandemic period. Hence, a project will be initiated for bringing the employees back to the workplace.  The chosen project is to get back the employees to the workplace after proper vaccination (Home. barclays, 2021). Therefore, this project management plan will be very effective as it will increase the workforce of Barclays. Moreover, this project can also fall under the CSR activity as it will enable job opportunity in the market. 
As per the different stakeholders of Barclays, the stakeholder salience model will be taken as a tool. As per this model, the interest and power of different types of stakeholders will be indicated and discussed by a Venn diagram (Kerzner, 2017). As different stakeholders have a contribution to the organisation and the project can have an impact on their operation, hence this tool is going to be chosen.  It is very important to monitor and control the project for achieving the desired outcome.  As a technique, the risk management plan of this project will be executed with a proper risk register and resource and milestones will be planned according to this. The project activities will be scheduled as per the relevancy of the topic and plan of the project manager (Radujković and Sjekavica, 2017). 
Prince 2 method will be applied for identifying the success of the project. There is a big drop in annual profit this bank in the covid 19 pandemics. Due to the huge fallout in Barclays, this project has been taken by project managers of Barclays to bring back and hire more and more employees so that the economy of the bank would be stable. The beneficiaries of this project are the organisation, Barclays itself. Moreover, many jobs have been lost during the pandemic period. The hiring of new employees is to support many skilled persons who lost their job in the pandemic. The economy of the UK will be strong as the unemployment of that country will reduce and the bank will see the face of profit. Various facts motivate me to engage with this project. If the rehiring process will start at Barclays, many people who deserve to get a job will be benefited. They can support their families during the lockdown, our economy will be strong and for this future job opportunity in our countries will be risen. This project will certainly influence other companies whose economy have not stable. Hence gradually economic growth in our country will arise. These facts motivate me a lot, hence, I engage with this project.
[bookmark: _Toc67686008][bookmark: _Toc67695088]Main section 
For this project of getting back the employees to the workplace after proper vaccination in Barclays the key project management tool and technique used is Prince 2. 
[bookmark: _Toc67686009][bookmark: _Toc67695089]a) PRINCE 2 Project Management tool and technique
PRINCE 2 is a project management methodology. It is used to manage a project effectively by dividing the task into controllable and manageable steps so that the process becomes easier as well as efficient to achieve the goal of the project. This project management tool is very essential for this project because it helps to complete any project in a very suitable way. This methodology of project management is adopted and used in many countries across the world such as the United Kingdom, Australia and other European countries. PRINCE 2 is an abbreviation of Projects IN Controlled Environments. This method is mostly used by governments but it is also relevant in private sector organisations (Tuttle, 2018). 
PRINCE 2 was established in 1989 by the Central Computer and Telecommunication Agency. This project management process was based on PROMPT, which is another project management methodology. PROMPT stands for Project Resource Organisation Management Planning Technique; it was used to manage information system-related projects. This project management tool was developed in 1975. PRINCE 2 is used as the management tool and technique for the project of getting back the employees to the workplace after proper vaccination in Barclays because of the principles used and the phases a project undergoes through this methodology. This method will be effective for this particular project as the situation is new and unpredictable. Barclays has no experience in this regard therefore a controlled and manageable process of project management will be appropriate. PRINCE 2 management tool has seven key principles:
· Justification of the project, which includes the reason for the requirement of the project, benefits of conducting the project and cost structure of the project. 
· Learning through the project. This project management tool records every step of the project development and execution process for future reference (Kononenko and Lutsenko, 2018).
· Clear distribution of roles and responsibilities. 
· Stepwise planning. Big projects are divided into small stages conducting them in gaps so that each step can be evaluated for their effectiveness in meeting its goals.
· Producing baseline requirements such as cost of the projects, risk factors involved and daily managerial responsibilities to the head of the project or the project manager.
· Using a register to keep data on project requirements and deliverables.
· The project management methodology should be adopted and adjusted based on the specific requirements and needs of the project such as the planning of the stages can be altered to fit the scope of the project or the number of workers, suppliers and other administrative people involved (Gablas, Ruzicky and Ondrouchova, 2018). 
The PRINCE 2 tool of managing projects follows seven phases:
· Start-up: in this phase, a project proposal is presented which justifies the reason for conducting this project and gives a brief idea about the resources, and requirements. 
· Direction: this phase constitutes the evaluation process of the project proposal. Here the proposed project gets approval and requirements are determined by the authorities (Kostalova and Tetrevova, 2018).
· Initiation: here the project manager is hired who develops a comprehensive plan describing the baseline requirements for the project such as period, workers, cost, and risks involved. The project starts after it is approved by the authorities.
· Division: the project manager in this phase divides the project into smaller stages and assigns them to the project team. 
· Management of project outcome: the project manager makes sure that the project is showing progression as per the plan. The project team after completing stages of the work either submits the results or requests extra time or work.
· Management of boundaries and risks: at the end of every stage the submission is evaluated for continuation or restriction of the project based on their outcome. The lessons learned in every stage are recorded for future references (Ferrer Romero, 2018). 
· Closing the project: after the completion of the project the results are documented and reports are generated.
The strength of PRINCE 2 is that it provides several benefits to the organisation such as PRINCE 2 is a widely recognised and most used methodology of project management tool. It is flexible that is it does not use any software. This method does not require company size and it does not control the delivery process of a project (Hinde, 2018). PRINCE 2 is very useful in uncertain situations as prepares the employees well equipped and prepared. The weaknesses of PRINCE 2 are that it only has two tools and techniques for project management. The methodology does not include soft skills. This tool is developed for an uncertain situation yet it requires experience to apply it effectively. Here senior management buy-ins are required for the success of the project. Also, it has a negative reputation for heavy documentation process.
[bookmark: _Toc67686010]Effectiveness of PRINCE 2 over other tools and techniques
In this particular project of Barclays, the PRINCE 2 is chosen as the project management tool and technique over other tools and techniques such as Agile, Scrum, Waterfall etc. because of the strengths PRINCE 2 has over other tools (Hasibović and Tanović, 2019). In the Agile technique, projects are intensive. This technique requires constant engagement from the customers else it will not work. The pandemic has created an unpredictable situation therefore employees may not engage enthusiastically with the project intended to get them back in the workplace where possibilities of miss happenings cannot be denied (Ng, 2018). The agile technique cannot deliver a blueprint of the expected outcome which makes it unpredictable and to some extent unreliable. In the Waterfall technique of project development management, the process is so delicate that any disruption or deviation will lead to an increase in the period and cost of the project. Unlike Agile this tool does not include customers in every stage of the project, which makes the process hard for the expectant (Buganová and Šimíčková, 2019). Also, the Waterfall technique does not entertain any change in their software and case of change, it demands more time and money from the customer. Scrum is not applicable for this project because it has very high chances of failure if the individuals are not engaged enough with the project (Kerzner, 2017). Based on the situation the employees are expected to not engage with the project of getting back to the workplace. Also, Scrum does not work well with a large team which the case with Barclays who have a very large team of employees. 
[bookmark: _Toc67695090]b) Project planning
The project that has been taken by Barclays is for bringing the employees back to the workplace. Returning to the workplace after the Covid-19 outbreak means and maintains safety. After the Covid-19 outbreak, the health and safety of the workplace should be the management and human resources top priority to bring their workforce back and operations back to balance as new normal (Kerzner, 2019). 
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Figure 1: Organisational Structure
(Source: Created by Author)
In Barclays, the involved member is CEO, human resource, operational, financial and marketing officers. After the Covid-19 outbreak, the employees are counting on their organisation to help them and get back to work with proper safety measurements (Sondheim et al., 2017). Hence in Barclays the board of directors needs to implements some guidelines for their workforce such as using personal protective equipment like gloves and face masks and temperature checking of employees and visitors within the bank. Other employers and legal manager will and CEO will ensure that safety measurements are taken care of within the organisation to ensure the well-being and health care of them. The human resource department will be included in the project plan for recruiting employees. The required skills for managers and Human resource would be marketing analysis skills to identify the marketing situation, good communication skills would be required for them to interact with employees (Analoui, 2017). 
Apart from that, they would require emotional intelligence skills as this outbreak has emotionally impacted the employee's behaviour, hence the human resource must have emotional intelligence skills to understand the candidate's behaviours and talent. Moreover, they need skills such as the ability to work with various departments on filling the open position and teamwork. Human resource should also have the talent to effectively deal with the potential candidates and make an effective decision that can benefit their organisation (Heagney, 2016). In this project, the human resource has an important part as they are the one who mainly deals with recruitment and selection; hence Barclays human resource management would take performing reference and background checks for hiring candidates. 
To recruit the employees in Barclays, the vacancies add will be given on Indeed and social media sites. Social media and digital medium have emerged as an effective tool for marketing and advertisement as it plays a huge part (Koch, Gerber and De, 2018). Hence social media and indeed app would help them to derived employees for their bank. Additionally, the next step will include shortlisting the CVs of candidates and the appropriate CV would be selected and after that, the candidates will be invited for the online aptitude test. The survived candidates will be selected for the next round which is Group discussion. After that round, the selected candidates would be passed for a personal interview round, from where the human resource management will be hiring the candidates for direct joining into the Barclays. After that employees will be get training and development to understand the working culture of the bank and adopt the guideline to maintain personal safety. 
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Figure 2: Ven Diagram of Stakeholders
(Source: Created by Author)
The main stakeholders of this project are employees, managers, board of leaders and government. Building a project, it is very much necessary to make a sweet relationship with the stakeholders. If a positive relationship will be built, the stakeholders will help the project manager to fulfil the project and people will accept all the decision regarding this project easily (Turner, 2016). The project manager should ensure the stakeholders that all information will be available regarding the project to the stakeholders. The project manager should gain the trust of the stakeholders (Kerzner, 2018). Confusing the stakeholders is very dangerous for the project. Hence meet up with the stakeholders and messaging them is important. The data management system should be used by the project manager to summarise all information of the project for showing the stakeholders. The project manager should always cooperate with the stakeholders. 
	Function
	Cost

	Project planning and development 
	£10000

	Adapting health and safety equipment 
	£5000

	Resources for Employees recruitment 
	£10000

	Advertisement cost 
	£5000

	Employees training and development 
	£50000

	Total
	£80000


[bookmark: _Toc55838358][bookmark: _Toc55796304]Table 1: Budget Plan
(Source: Created by author)
The benefits of the project are that it would help Barclays to get an effective workforce that can have an impact on their performance and with effective training and development the bank can able to improve their performance. It would also create employment in the UK as Covid-19 has affected many job-losses. The financial requirements which will be related to expenses that affect the margins and cost that would matter to the organisation are advertisement cost, agency fees, and background checks or human resource cost (Layton, Ostermiller and Kynaston, 2020). The delivery plan of the project will be included the strategic elements of the manager, the meeting can be organised where the board of directors and human resource will discuss with the other department such as finance and operational, financial manager or others that what kind of employees they are looking for then approvable of stakeholders will be taken. 

Gantt chart
	
Activities during project 
	WEEK 1
	WEEK 2
	WEEK 3
	WEEK 4
	
WEEK 5

	Adopting health and safety equipment in the organisation
	· 
	
	
	
	

	Out of vacancies or advertisement on social media and Indeed 
	
	· 
	· 
	
	

	CV shortlisting and Aptitude test 
	
	
	· 
	
	

	Group discussion round 
	
	
	
	· 
	

	Personal interview 
	
	
	
	· 
	

	Joining and training 
	
	
	
	
	· 


[bookmark: _Toc44316846]Table 2: Gantt chart- research timeline
[bookmark: _Toc64035706](Source: Created by the author)
Risk Register
	Risk description
	Chance of occurrence
	Impact of the risk
	Action for elimination

	Inconsistence in hiring practises 
	Medium
	High
	It will ensure that documented in writing and shared with everyone involved within recruitment 

	Getting the right fit for the right role.
	Medium
	Low
	A proper plan will be made for the selection of employees 

	Managers who are not trained for interviewing
	High
	Medium
	 The manager will be trained for interviewing candidates 


[bookmark: _Toc64035759]Table 3: Risk Register
(Source: Created by author)
[bookmark: _Toc67686012]Communication Plan  	
The approach of the communication plan is effective and it provides all the relevant information to the stakeholders (Nicholas and Steyn, 2017). The plan helps to give specific information and this information helps to give ideas about the tasks which help to assess the overall performance of the project. Barclays designed their project for implementing a policy to return employees to their organization after the devastating impact of COVID 19. Communication planning is designed to connect with the stakeholders and discuss the effectiveness of the project. The communication plan of Barclays is recognized as a road map that gives updated information to the stakeholders. The communication plan of Barclays has summarised below: 
	Stakeholder
	Objectives
	Key issues
	Method of communication
	Comments

	Project Manager
	For gaining more inputs from the projects
	The project is designed with an effective approach. However, it is needed to redesign the policies that indicate to cut down old policies and adopting a new system of employee engagement. The new policies are already made but the implementation strategy is needed to mention.

	Weekly, the project manager will give an update on the development of the project and the method of communication will be giving a PowerPoint presentation to the other employee.
The project is going well but some rectification is needed during the implementation.


	The project is going well but some rectification is needed during the implementation.

	Human resource manager
	For making an effective plan for employee engagement.
	HR will design a plan for understanding the required employment activities and the activities will design in a certain way to attract employee to join the organization. The HR manager will ensure to provide safety guards like masks, sanitisers, hand wash to the employee.

	By weekly, HR must give a seminar where the HR will describe the key policies and implementation.

	The strategy must include the payment structures including a bonus system and a rewarding system.
.


Table 4: Communication Plan
(Source: Developed by the author). 
[bookmark: _Toc67684263][bookmark: _Toc67686013][bookmark: _Toc67695091]c) SWOT analysis of the project
SWOT analysis is required to identify the strength, weakness, threat and opportunity during the project. SWOT-analysis helps to address the threats and with the help of SWOT analysis, an individual overcomes challenges in future. 
	Strength 
· My communication skills are my strength to handle the issues of the project with the stakeholders. 
· Good communication skill is important to manage interactions with the other stakeholders of the project. 
· My verbal communication is my strength as a project manager.
· The risk management strategy is my strength. Risk management strategy helps to identify and taking actions against risks.
· Leadership skill is the strength and this skill is important to motivate employees of the organization 
· Problem-solving skills are my strength as it is helpful to solve issues during the project.
· I have critical thinking skills for evaluating the whole situation.



	Weakness 
· My IT skills are not up to the mark and I face lots of issues to give a proper presentation to the stakeholders. I do not have enough knowledge about the computer which is required to deliver information.
· My time management skills are good as a project manager. Time management skill is required for the distribution of tasks to the employee.
· The scheduling and task management skills the weakness as task management is required to allocate tasks according to the eligibility of the employee.
· I do not have an effective team management strategy that is required to handle the team during the project.



	Opportunity 
· Leadership allows motivating employee to work for the organisation (Meredith, Shafer and Mantel Jr, 2017).
· Risk management strategy offers for further handling issues of the project (Aini, 2018).
· Problem-solving skills help to solve any issues in future.

	Threat 
· The cost management strategy can be a threat for me as I do not implement cost management it will harm the reputation of the company. The delaying of time increases the cost of the project (Cortes-Arcos et al., 2017).
· Lack of IT skill is considered a threat as the information is not delivered in the right way



Table 5: SWOT analysis
[bookmark: _Toc67684264][bookmark: _Toc67686014](Source: Developed by the author)
Personal development plan: 
The personal development plan is made based on reducing my weakness and threats in future. The personal development plan is summarised below: 
	Objective 
	Tasks
	Success Criteria
	Resources
	Time Frame

	To enhance the knowledge of MS office, especially focus on Microsoft Excel and PowerPoint.
	I join in a computer training institute where I get a professional technology programme which is based on practical and theoretical skills. The training manuals and course work should effective in enhancing my knowledge of MS office.
 

	If I will deliver the perfect and luring presentation to the audience that includes that will highlight the issues of the project.

	The book is used as an effective resource that helps to gain knowledge on theory (Young, 2016).
Internet is used as a primary resource. To use YouTube videos for gaining knowledge about the practical aspect of learning

	6 months

	Enhancing my time management skill
	I will work early and set a deadline for completing the tasks.
I will take ten minutes to break after completing every task.

	I will observe and jot down my productivity at every one-hour interval. If it will increase in day by day then I will prepare myself for applying an effective time management system.

	I will use the internet to exploring the information on adopting an effective time management strategy.

	6 months

	Written skills of communication
	I will join coursework where I will gain knowledge about how to write effective content for a project manager.
.
 
	During the presentation, 
  If my delivered contents motivated employee to join the company and it will helpful for improving their performance.

	I will use books, the internet and using useful YouTube videos. I will read books on stalk words which helps to enhance my knowledge
	6 months. 


Table 6: Action Plan
(Source: Developed by the author)
[bookmark: _Toc67686016][bookmark: _Toc67695092]Conclusion and Recommendation
Conclusion
This report is successful in describing the key project management tool and technique used in the project, which is PRINCE 2, which is Projects IN Controlled Environments. This tool is effective for this project in Barclays because the project aims to get back their employees in the workplace from work from home mode, therefore this project can be done without any software tools. The employees need motivation and appropriate preventive measures and a healthy and safe workplace environment. All these things can be done without using software tools however using a software tool could have improved the process of project development. This project is time-consuming and PRINCE 2 tool needs experienced managers to apply which is a disadvantage in this regard. However, this project will be helpful in future similar issues. The plan for the implementation of the project will help the company to execute its plan.Tools like SWOT have identified strengths such as leadership skills and communication skills. The weaknesses here are IT skills and time management skills. 
Recommendation
Several recommendations can be used in this case to improve the quality of the project and enhance the efficiency of the outcome by applying some factors while using PRINCE 2 as a project management tool and technique. Project management can be improved by using a tool and technique which uses software (Tonchia and Mahagaonkar, 2018).  Barclays should first introduce the aim of the project to every team member so that they can engage more effectively. Communication should be maintained with the employees so that they know what is going to happen and when will this happen. The positive aspects of the project should be discussed to motivate the employees. 
Here are some steps which are recommended to Barclays to achieve success. The project should proceed with the primary focus on the project goal. The planning of the project should be done with intense research and the quality of the project should be maintained throughout the project. Proper communication and active engagement with the team members are the key elements of success in project development. The tasks and responsibilities of the team member should be prioritised to accomplish them within time. The period of the project should be minimised. The project status should be evaluated properly to determine whether to continue with the project or stop (Martins, Ribeiro and Duarte, 2018). 
The lessons learned during the project should be discussed with others in every step of the development; it should also be recorded in case of a similar problem ahead. These discussions will help to correct the problems which will arise in the same project. The billing should be done at the proper time. It will make the project more successful. This should be done in the planning phase which will reduce the number of errors during the project. 
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