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[bookmark: _Toc98240312]Introduction
The factor of motivation is really important for organisational and employee growth. It is the key aspect for the attribute of development and progress for the organisation (Cui et al., 2021). The organisation must understand the value of providing the proper assistance to the employee to keep them motivated. This report is an analysis of the different aspects of motivation and its importance for the employee. The report includes the part of different modules that are majorly responsible for making the employee feel motivated towards working better in the organisation. The report also involves Maslow's theory of needs that is generally recommended for the right motivation practices for employee motivation problems; lastly, the report involves the part of conclusive statements for the analysis. 

[bookmark: _Toc98240313]Importance of motivation for employee
The factor of motivation is really important in any kind of organisation. It does not apply only to the part of higher authorities and management alongside it also applies to the part of employees and workers of the company, since generally they are directly and indirectly taking the company up. The highly motivated employee is likely to be more innovative and creative during work. The highest point of hard work reaches innovation, the innovation is certainly very important for any organisation (Falah, 2020). The employee, who majorly proceeds for acknowledging the significance of the motivation, is more likely to become the future leader. The quality of leadership stands with the factor of motivation, the motivated employee does not only proceed with his task properly, but because of his energy, the other starts to get more energetic than before. Being motivated during the work makes the employee a leader with the factor of vision. Just similar to innovation, the vision is equally important to the organisation. Some factors are highly related and responsible for making and turning out the less energetic employee to the highly motivated employee. 
[bookmark: _Toc98240314]Pay
The employee or worker has a higher chance of performing better in terms of his potential if he finds out himself enough happy with the salary and payment structure of the organisation. The organisation must understand and observe this fact, that the salary of the employee is highly related to the fact of his better performance and innovation in the organisation (Fallatah and Syed, 2018). An employee earning a good amount of salary feels more motivated for doing a good job since he wants his efforts to get appreciated in terms of a better salary structure. The salary brings him a feeling of appreciation and security that allow him for feeling more accomplished and provides him with the feel of better and high status in the company as well as in society. An employee or worker is majorly more willing for putting the extra efforts and hours for his job in the office if he starts to feel his appreciation in terms of rewards (financial). As per the view of Zeynep Ton (profession MIT Sloan School of Management), the employee or worker who is satisfied with his payment structure in the office is more likely to be more creative and productive for the organisation (Graves and Sarkis, 2018). 
[bookmark: _Toc98240315]Recognition and Awards
In one in the tree employee majorly believes that they have received a sense of recognition or appraisal in the work field, in any kind of work environment, it is very general for the workers and employees to feel unappreciated or ignored. It can work out in terms of negatively affecting their productivity and creativity level. Some so many employees do not feel recognised (adequately), they are majorly like for quitting the job within the year. Now, this is the duty of the management to not distribute any kind of award or provide recognition without analysing the employee's performance (Hale et al., 2019). It has been observed in so many institutions and organisations that the management of the organisation has been distributed the awards and got the recognition to that employee who is somehow connected to their relations, they did not suppose to receive that because they were not enough skilled and dedicated towards their work, but still they managed to receive the awards because there was sort of personal relationship with the management or higher authorities of the company. 
The organisation do not apply these kinds of policies it does not only make any sense and alongside, but it also works negatively in terms of decreasing the morale of the skilled and dedicated employee who deserves to get these kinds of recognition and award (Sitka et al., 2021). Therefore the process of recognition and awards should be very fair. The awards and recognition could be done in the form of incentives too because financial growth affects the mindset of the employee this has been already discussed in the pay structure point. If the company could make an arrangement or structure that would completely rely on the parameter of hard work, punctuality, time management, and quality of the work done then it would motivate the entire labour force of the organisation to work with more focus and determination than before. Hence the factor of awards and recognition is really important in terms of motivating the employees and workers of the company. 
[bookmark: _Toc98240316]Additional holiday
The additional holiday plays a major role in the factor of the mindset of the employee or worker. The holiday is a major part of anyone's life; specifically, it becomes more important from the employee's perspective. The employee feels better and more responsive when the organisation takes care of this certain attribute. However, getting a holiday in the corporate sector is a big deal, since the corporate sector market completely relies on the labour force's efforts and dedication (Hopper, 2020). That is why; the availability of the labour force at the workplace becomes significant and more important for the organisation. It is one of the work cultures of several organisations to force the employee work even he is facing any kind of emergency, specifically, it has been observed in so many European countries, where the employees have to show their availability at the workplace, even he suffers from sickness, that is something very inappropriate. This work culture is too old for the current situation and must not be applied in the organisation. The process of understanding and connecting with the employee is really important for the management as well as for the higher authorities of the company. 
Therefore, it is the moral duty of the organisation to understand the circumstances of the employee and must provide him with holidays if the employee is facing any kind of emergency. If the company does this for the employee, that improves the level of trust between the organisation and employee, the employee finds himself more likely to put extra effort and hard work for the company, since he found this fact that the company do not understand his problem but also supports him, therefore the company must proceed with the employee in the most supportive form (Jonic, 2018). Other than this, another good thing about giving the extra holiday to the employee is the improvement in the productivity level of the employee. The employee is more likely to be more productive and creative if gets some rest from his work and enjoy his life, for that he needs some extra holiday, hence giving extra holiday is indirectly working in the favour of the company, so the organisation does make a structure for the policy of extra holidays. 
[bookmark: _Toc98240317]Good working conditions
The environment and working place affect the employee and worker either directly or indirectly. It working environment does not define only the physical structure of the workplace or any other interior and furniture sort of things, but it talks about the feeling that the employee feels while having himself in the working place (Lornicova et al., 2019). And there are majorly so many different and important factors that are important in terms of making an ideal working place. One of them is cleanliness; the working place should be very clean. It is better to have a clean working environment than to have an expensive working environment. It fills up the positive vibes inside the employee when he finds himself working in a clean area (Soliman and Altabtai, 2021). Other than the cleanliness, another major factor is the behaviour of his colleagues and management. The friendly and positive behaviour of his colleagues and management makes the employee motivated towards the work. Even if the employee commits any mistake, the management must handle this situation very calmly, rather than scolding the employee, the management could talk to him regarding the importance of that work in a positive way, it would make the employee learn from his mistake. These are factors that are required to turn out an average working environment into good working conditions and environment. 
[bookmark: _Toc98240318]Theory of motivation for employees
[bookmark: _Toc98240319]Maslow’s theory of needs
Maslow gave this theory of needs that certainly targets the factor of motivation and its specific needs in a different perspective for the employee (Cui et al., 2021). Maslow has stated that people generally feel more motivated when they achieve specific requirements. The most basic requirement for the employee is physical survival, and this could be the first thing that could be addressed by the employee for being motivated. The needs have been categorised in the five major aspects:
· Physiological needs
The physiological needs consist of the major biological requirements that are more likely to count as those requirements that are important for basic survival, such as; food, shelter, drink, air, warmth, sleep, sex, and clothing, if these needs are getting satisfied for the employee, that it brings out the mentality of the employee in the safe zone (Falah, 2020). 
· Safety needs
After the physiological needs, the safety needs come. The safety needs are all about security at the professional level i.e. job security. The employee wants to experience predictability, order and control in his life (Fallatah and Syed, 2018). These requirements could be majorly filled by the management of the organisation by addressing the efforts of the employee put in his work. Other than job security, the other example of safety needs could be social welfare, financial security etc. 
· Love and belongingness needs
This is the third level of the requirements, it consists of the feeling of being loved by the family, relatives and friends (Graves and Sarkis, 2018). This feeling is very important in terms of making the employee’s mindset positive. The positivity in the mindset brings out the motivation to precede better with the task, hence the love and belongingness needs are very important. 
· Esteem needs
The esteem needs could be counted in the two categories. The first category consists of the esteem for oneself and the second category is the process of desiring respect and reputation from the other (Hale et al., 2019). Both of these categories are important to keep the morale of the employee high. 
· Self-actualisation needs
This is the higher layer of needs in Maslow's theory of needs. These requirements and needs are generally referred to as the part of the realisation of the self-fulfilment, potential, growth and experiences of the employee (Hopper, 2020). Maslow majorly states that this layer of needs is the factor of desire for accomplishing everything that one could for being more improved. 


[bookmark: _Toc98240320]Conclusion
By the analysis of the report, it can be concluded, that motivation is certainly one of the significant factors for the growth of any organisation. Without the help of motivated employees, the company cannot achieve its aim and objectives. Therefore, it is important for any organisation to understand the value of motivation and alongside focus on making better policies for the employee so they could feel motivated. Apart from this, the organisations can take the help of Maslow's theory of needs that is recommended for building better policies for employees to make them feel motivated. 
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