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1). Introduction: 

	This report will be critically analysing the Trait Theory of Leadership and its modern-day usefulness within a workplace or organisation, based on appropriate critical thinking models. Individual’s beliefs, attitudes, and values have a very high impact on the workplace and the environment created within an organisation, these factors will also be covered within this report with a critical analysis and deeper explanation on how they play a very important role in managing an organisation and employee’s behaviour. The course is mainly focused on critical thinking at the workplace, but this subject can be elaborated and discussed from many points of view which can also apply in the personal life of an individual. We use our knowledge of the elements of thought to conform our thinking to the logical demands of a kind or mode of thought when we think critically. We gain particular mental attributes such as intellectual humility, intellectual courage, intellectual perseverance, intellectual integrity, and faith in reason as we build a practise of thinking critically in the strong sense (Ennis, R., 1993). Management theories are used to improve the management of an organisation, to organise all the hierarchy from employees to leaders to a certain theory standard.
Furthermore, within this report I will present a reflection on my critical thinking skill and its development based on my learning on this module. 

2). Main Body:
	Part A). Evaluation of Trait Theory of Leadership using Pearson’s RED critical thinking Model.
There are multiple leadership theories that can improve management within an organisation and the way leaders interact with their team members or employees. Such theories have been created and made available to the public in order to give organisations the opportunity to improve their ethical reasoning and actions when dealing with different problems. Critical thinking is manipulated by many external factors within an individual’s thought, for example his beliefs, reasoning, and logical thinking, but these factors are the essence in what makes an individual progress in life with advanced decision making. By being able to critically think about something is the art of discovering our limitations, knowing when to pause for a second rethink the situation and take the right final decision. In order to make critical thinking more effective, we have been introduced to multiple management theories and practices that help people improve their leadership skills, decision making and other skills that are linked to the management part of their job. In order to determine the usefulness of the trait theory in the modern-day workplace, we have to critically evaluate it using a critical thinking model studied.
Based on the Pearson’s RED critical thinking model, I argue that the trait theory is still relevant and useful in the modern-day workplace and there are many studies and recent research that will prove my claim. In order to use the Pearson’s RED critical model, we have to recognise the assumptions, evaluate the assumptions, and draw a conclusion. 

Step 1 - Recognise the Assumption:
Many writers have published about the Trait theory of leadership is a management theory which proposes that certain traits can make a huge difference between leaders and other individuals (Colbert, A., et al., 2012). The trait theory of leadership was created and used in 1904-1947 with the intention to answer the question “What are these qualities, or traits?” because people were made leaders based on their backgrounds or their fortunate inheritance, but also because they were classified as people with distinctive qualities (Stogdill, R., 1974). There are five categories of traits that identify a good leader:
1. Intelligence
2. Self confidence
3. Determination
4. Integrity
5. Sociability
These traits are well known in the old days to make a good leader, and it has been proven throughout history that many of our leaders have had one or multiple of these traits which made them stand out from other individuals, people like president Barak Obama which was very self-confident, intelligent people like Bill Gates and Mark Zuckerberg the CEO of Facebook, which are proving to be good company leaders with high IQ levels. Leadership is the key position in an organisation, without leadership, the management team would not be able to operate at full potential and can lead to disorder among the operations and the employees doing their job. There are multiple ways of leading a team, most important is the relationship that build between the leader and the subordinates that have to follow his/her instructions in order to obtain smooth operation among the organisations. Attitude, engagement, and understanding are key terms for a good relationship in a team where leaders are attributed with the power of leadership. Managerial leadership is defined as inspiring one's workforce to achieve goals that are independently established by the use of economic, political, and other forces (Burns, J. M., 1978). In other words, human qualities are the most significant factor for becoming a manager-leader. Personal characteristics are seen to distinguish leaders from others (Koçel, T., 2003). The assumptions concerning whether leadership traits are inherited or acquired were neglected by trait theories. Emergent traits (those that are heavily reliant on heredity) such as height, intelligence, attractiveness, and self-confidence have been identified, as well as effectiveness traits (those that are based on experience or learning), including charisma, as a fundamental component of leadership (Ekvall, G., and Arvonen, K., 1991). 

Step 2 - Evaluate the Assumption:
Intellectual skills are required in leadership, these skills set the difference between a leader and an ordinary employee, usually leaders go for a more in-depth way of critical thinking compared to other individuals. Intelligence is a quality that many people look for in a leader. Followers expect someone who is going to lead to be more capable than they are in some areas. As a result, in the leadership relationship, the followers' assessment of a leader's cognitive competence is a source of power (Kirkpatick, S.A. and Locke, E.A., 1991). McGuire, D., has also stated in the 2004 article that in terms of leadership, intelligence is a fascinating topic to investigate. In the majority of studies, the group leader had a higher cognitive level than the other members, but not by too much, or he or she would be rejected. If the group's average IQ is one hundred, someone with a 115-130 IQ has a decent probability of becoming a leader based on this feature. Furthermore, high IQs are associated with attributes that are similar to those that define Intellectual Brilliance, such as originality of ideas, profundity of comprehension, pervasive cognitive activity and drive, and intellectual variety in Cox's (1926) sample. Unless the average IQ of their group is 130 or above, an individual with an IQ of 160 has virtually limited chance of becoming a leader. Managers with intellectual characteristics are needed in today's enterprises to make changes, create a flexible framework, form a dynamic system, and build learning organisations (Celik, V., 2000). In today’s workplace there is a challenge to fit in if your IQ levels are very high compared to the rest of the work colleagues and it can minimise the chances of people listening to you as their leader.
Personality is one of the most important factors in setting a good relationship with your employees as a leader, Personality traits are "psychological features that contribute to an individual's enduring and distinctive patterns of feeling, thinking, and behaving," according to Cervone, D., and Pervin, L., (2008). A leader’s personality and attitude are very important towards the effectiveness of understanding from others around them, by being “too bossy” or “dominant” can change the way your subordinates interact with you as a leader. The concept of domination is particularly intriguing. In the majority of research, leaders are shown to be dominant; nevertheless, if a person is "too bossy," he or she will be rejected as a leader. Consider that there is a distinction between these two adjectives to begin with. According to McGuire, D., (2004), bossiness is defined as the act of ordering others around, whereas dominance is defined as the desire to force one's will on others. Just because someone is bossy doesn't guarantee their subordinates will listen to them; nonetheless, a dominant person may often get their subordinates to do things simply by telling them. 
High levels of self-esteem and self-confidence are traits that give an employer advantage when applying for leadership roles in any type of workplace, these traits are respected and show commitment and strong personality of a person, leading to good decision making and fast critical thinking, usually people that are self-confident have the capacity to a quicker and more accurate response to a problem. Self-assurance is essential for making decisions and obtaining others' trust. Obviously, if the leader is unsure about what option to make or exhibits significant doubt, the followers are less inclined to trust and commit to the goal. Not only does the leader's self-assurance matter, but so does how others perceive it. Leaders frequently use impression management to bolster their image of competence; by expressing self-assurance, they instil confidence in their followers (Kirkpatick, S.A. and Locke, E.A., 1991).
Determination traits are linked to the self-confidence, these traits can show how much perseverance and initiative a person has, the drive to determine and overcome any obstacle or problem encountered during the job. Leaders are ambitious in their jobs and occupations, and they want to advance. Leaders actively take measures to display their passion and desire in order to advance. Ambition drives CEOs to better decision - making, difficult goals for themselves and their companies. People that are usually coming from a poor community or struggled in the past, are more determined in the present and future, because of these factors, they are more likely to strive in a leadership job because of the experience they have collected during the hard times in their past, for example, overcoming racial and social barriers when a problem or argument occurs among the employees. 
A person’s integrity is the key trait in leadership, this shows how much loyalty a person can offer, their honesty can be seen through integrity, and how trustworthy that person is. Honesty and integrity are values that apply to everyone, but they are more important for leaders. Leadership is weakened when these traits are lacking. Integrity relates to the consistency of one's words and deeds, whereas honesty refers to being truthful or non-deceptive. The two are the cornerstones of a leader-follower relationship built on trust followers (Kirkpatick, S.A. and Locke, E.A., 1991). As a leader, anyone in the workplace has to be honest and offer loyalty to the customers but also to the people around them at work. When applying for a job in leadership, the employers are always looking to find a person that is loyal to the company, and can be honest regarding any problem encountered but also they do not want to worry about that person when they are on the job, for example if a group leader has a task to divide some people to do some tasks around the shop floor, the managers should not have any worries about the leader not being able to do that task, or furthermore, to lie about doing the task they were required to do and in reality the subordinates of that leader are not doing their job as they should. On the other hand, this also means the person that has integrity will take responsibility for their actions, linking back to the last example, if the leader has not communicated to his subordinates the task, when the managers notice that the task was not completed, the leader should take full responsibility of the situation and do not blame other colleagues for his or her mistakes. Leaders with integrity are very well looked for in the modern workplace, they are dependable, and we know they are going to do what they are told.
Sociability is the trait that modern-day workplace is looking for because a sociable person can be friendly and can understand many personal issues and sometimes even give good feedback on certain problems to improve people’s self-confidence and moral. Sometimes a day at work can be very challenging and can cause a lot of stress and anxiety to some employees, having a sociable and friendly leader can improve that and make the employees work more efficiently even if the actual task is very stressful or difficult. Being sensitive to other’s needs and well-being is a key trait in leadership and only certain people will have such skill which are most likely born with it instead of gaining it during life. Having a “big heart” is the true skill that make sociability stand out, and this applies to all modern-day workplaces. Sociability in leaders make them recognise the importance of supportive communication and apply it to any time of the day during their work. However, Leadership motivation is characterised by a desire to influence and lead others, and it is frequently associated with a desire for power. People who are highly motivated to lead think a lot about influencing others, winning arguments, and being in a position of higher power. They would rather be in a leadership position than a subservient position. Leaders are typically reported to be prepared to take on responsibility, which appears to connect with leadership motivation (Kirkpatick, S.A. and Locke, E.A., 1991). In the modern-day workplace, background of a person is the key element when they are applying for a job in leadership, the history of a person can tell you as an employee a lot about that person’s personality, actions, determination, and attitudes. Comparing today’s method of employment with the old times there is not much difference and the theory behind all the interview and methods of employing are similar, only difference is that nowadays people have access to an online database where there is a lot of information stored such as criminal records, previous work experience and so on. 
Criticism of these traits is present in the modern-day workplace and not everyone believes in such things, there are a lot of researchers and writers that have published negative points about the trait theory of leadership, and some people are even against it. Also, the traits are seen different and from different perspectives in many books and articles by different authors, some authors see the five traits above as not that important and they discuss other traits as being useful. Some of these traits can be seen as learnable behaviours rather than skills that come within our DNA, for example the trait to influence others or problem solving. Even the most educated minds appear to struggle with defining leadership. Leadership is an art, something to be honed over time, not simply by reading books. Leadership is more tribal than scientific; it is more about weaving relationships than gathering data, and in that sense, it is difficult to pin down in every detail (Max, D., 1989). Another negative criticism about traits in leadership is that some people can act like they have these traits but in reality, they just pretend for the job and nothing more, for example some people might tell you privately that they are very anxious and fear stress, but when they go in public, they act like they have full control of the situation with high self-confidence and self-esteem. 

Step 3 – Draw a conclusion:
Nevertheless, these criticisms are just a different point of view on the trait theory of leadership. In my opinion, many people are born leaders, and such skills can not be mastered in life if you do not have it in your DNA as the classic trait are supposed to be. Whether leaders are born or formed, or a combination of the two, it is undeniably true that they are not like ordinary people. To succeed, leaders do not need to be great men or women who are intellectual geniuses or divine prophets, but they do require the "right ingredients," which is not present in everyone. Leadership is a difficult, never-ending profession that comes with a lot of responsibility and a lot of obligations. To argue that leaders are ordinary individuals who happened to be in the right place at the right moment would be a grave disrespect to them. Perhaps the setting is important but mastering the difficulties of opportunity requires a specific sort of person.

2). Main Body:
	Part B). critical reflection on how my critical thinking skills have improved based on the learning of this module

Driscoll model of critical thinking is based on three questions, what, so what, now what. This model will be used in order to critically reflect on how my critical thinking skills have improved based on the study of this module and writing this report. 
WHAT – During this module, I have gained a lot of strength in the critical thinking part of my study, there have been many challenges such as research and understanding new terminology, but these experiences have improved my overall critical thinking skill. 
SO WHAT – this experience made me feel like critical thinking is a very important part of my life which I was lacking skills in, but with the help of this module I have gained more knowledge on how to apply different models and theories of critical thinking in real life and also in reports like this. There were some minor conflicts with personal values and beliefs, but these factors did not stop me from gaining the necessary skills provided by this module. 
NOW WHAT – to conclude this reflection, there is no need for the behaviour to be changed regarding learning new skills and theories, furthermore, the status quo should remain the same and persist with the drive and ambition into learning and improving personal skills during the different modules studied at university. 

3). Conclusion:
To conclude, I am convinced that traits are something that only certain people have in their DNA, and it cannot be replicated, it can be improvised by some people but pure traits that come from the heart can be noticed and appreciated more in the modern-day workplace. Without traits theory of leadership, many companies would fail in employing the right people for the leader jobs, and their company would not run as smoothly as it does when this theory is taken in consideration. In today's corporate world, success is impossible to be achieved without good leadership that enables firms to achieve their objectives. This report has allowed me to improve my research skills and critical thinking skills, making a good amount of research in order to prove the claim that traits theory of leadership fits in the modern-day workplace. 
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