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          Brief Explanation of the Specific Business Problem 

Green Haven Florist, a small independent flower shop in nor wick, UK is struggling to maintain profitability due to a decline in revenue and foot traffic. The business, founded in 2016, faces increased competition from online flower delivery services, rising operational costs, and changing consumer behaviour. 


Key problem: - Limited delivery options and lack of subscription services. 30% decline in in-store sales. 

Specific problem: - This report will address the need to modernise Green Haven Florist digital presence and marketing strategies to improve online visibility, attract new customers, and increase sales.



                     Suggested Two Alternative Solutions 
                                                   Proposal A 

partnership and collaborations: - partner with local businesses to offer bundled services and promotions. collaboration with influences and bloggers to promote Green Haven Florists. 
Justification: - Partnership and collaboration will increase brand visibility, attract new customers, and provide opportunities for cross-promotion. 
                                  
                                         
                                              Proposal B 
Loyalty Program 
Implement a tiered loyalty program Green Haven Reward offering Reward and exclusive benefits to customers who make repeat purchases, referrals, and engage with the brand online. 
Justification: - The loyalty programs will increase customer retention, encourage repeat business and provide a steady revenue stream. 																													

                      Justification for Selected Solution 

Based on the gap analysis, solution A is Chosen due to its high scores in customer engagement (80%) and cost-effectiveness (75%). These criteria were prioritised as they align with business objectives. solution A robust features and scalability also contributed to its selection. Solution A best meets business needs, offering a strong balance of engagement cost and scalability. 

Criteria and weighting 
Customer Engagement 40%-80% 
Cost- Effectiveness 30%-75% 
Scalability 20% -85% 
Implementation Ease 10%-70% 
Solution A strengths in key areas make it the preferred choice, aligning with business goals and objectives. 

           

   Risk Analysis of the Selected Solution 


Solution A carries moderate risk but is still the most reliable choice. 
solution A face risk in implementing delays (40%) and data security breaches (30%). This risk mitigated by robust project management and security protocols. solution A remains reliable due to effective risk mitigation and management strategies. 
Risk / weighting / Likelihood 
Implementation Delays 40%-60% 
Data security Breaches 30%-50% 
Technical issues 20%-40% 
Partner Resistance 10%- 30% 

Mitigation strategies: 
Regular project check-ins 
Robust security measures 
partner engagement Proactive risk management ensures solution A success, making it a reliable choice for partnership and collaboration. 

                          
             Plan to Implement the Selected Solution 

project kick-off (week 1-2) Establish partnership and collaboration framework, define roles and responsibilities. 
Loyalty program Design (week 3-6) Develop program structure,rewards,and communication plan. 
IT infrastructure setup (week 7-10) Configure system, integrate partner platforms.
Training and Launch (week 11-14) Train staff, Launch program. and initiate marketing campaigns.


justification
· Early partnership alignment and clear communication
· concurrent design and IT setup to reduce overall timeline
· Adequate testing and training before launch




Means of Measuring Effectiveness of Implementation of Selected Solution

KPIs: -
Indicator / Target 
· Customer Retention Rate (20%) increase
· Partnership Engagement Rate (80%) participation
· program ROI (300%) return


SMART Objectives: -
· Increase customer retention by 20% within 6 months
· Achieve 80% partner engagement within 3 months
· Achieve 300% ROI within 12 months


Defence: - 
· Align with business goals (customer retention, partner engagement, ROI)
· Are specific, measurable, achievable, relevant and time-bound
· provide a clear benchmark for evaluation and adjustment


                                              Key Finding

· 30% decline in in-store sales over the last 12 months
· online orders have increased slightly but haven't compensated for lost foot traffic
· Rising operational costs, particularly for fresh flowers and sustainable the business
· outdated website and limited digital marketing efforts are hindering online growth
· increased competition from online retailers, local boutiques, and national chains is intensifying pressure on Green Haven 
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Grid Analysis Table

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Factors to consider
	cost
	Reach
	Engagement
	conversion 
Rate
	Total

	Weighting 
	3
	4
	5
	5
	27

	social media 
ads

	8 (24)
	9(36)
	8(40)
	7(35)
	135

	Email marketing

	6(18)
	6(24)
	7 (35)
	8(40)
	117

	Inferenced partnership
	4(12)
	8 (32)
	9(45)
	6(30)
	119

	

	
	
	
	
	















                              


                    Risk Analysis Table


	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	Decreased customer
loyalty
	4
	4
	16
	Develop a loyalty program to retain customers
	offer personalised promotion to loyal customers

	Increased competition

	5
	4
	20
	monitor competitors and adapt marketing strategies
	Focus on unique selling points and quality

	online platform failure

	2
	3
	6
	Ensure robust online platform maintenance 
	Have a backup plan
(manual order processing)
Resolve issue quickly to minimise downtime.












Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	make new website

	online shop launch


	6 weeks


	Liam 

	Fix website


	2
	post on social media

	Fun posts and ads


	ongoing

	Priya

	Boost online



	3
	partner with locals 


	joint deals


	8 weeks


	priya


	local pals


	4
	find eco- friendly boxes


	cheaper green packaging


	4 weeks


	Liam

	green packing 



	5
	update shop

	new look and nice 
staff


	6 weeks


	priya


	shop makeover



        








  The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
increase website 
visitors





	
40% increase



	
yes, with digital 
marketing efforts


	
Drive online sales and visibility 




	
3 months















