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This essay will focus on the major changes in the hospitality business as a result of the COVID-19 Pandemic, particularly at the Trinity Hotel in London. Furthermore, the payroll and employee retention components have undergone significant changes, which we will examine in order to develop a plan for Trinity Hotel to follow in order to adjust to the current realities in the post-COVID-19 Pandemic context. All of this will be highlighted due to the fact that everything in the business world changed in March 2020 when all of the hotels were closed, and Trinity Hotel must now analyze their new strategy in order for the business to be successful in the future while also adhering to all of the British Government's guidelines and policies. Because most hotel workers have been forced to resign, the focus should now be on payroll, employee lifecycle, and job retention. The article will also include a PESTLE Analysis focused on the growth of Trinity Hotel's company, the lifecycle and its workers.
Foremost, due to the massive changes COVI-19 Pandemic bring to the hospitality industry, the Employee Lifecycle is a tool sed by Trinity Hotel’s Human Resource department because it involves procedure which help the company to have a better image about their employees and it also help them identify the required changes in order o assure employee longevity, engagement for each one separately (Sprigghr, 2020).  
The first step in the Employee Lifecycle is to attract the potential employees towards working in Trinity hotel.  This is the step where the HR department should use the brand image of Trinity Hotel in order to attract applicant for the vacant positions as nowadays it is hard to attract employees due to COVID-19 impact on the industry Moreover, wile creating the brand image, the Human resource department should relate about the fact that the hotel will take all the safety measurements in order to keep employees safe because of the fact that his will increase the credibility of the brand among applicants and employees (Qualtrics, 2021).
The second step in the Employee Lifecycle process is the Recruitment process which is made by the Human Resource Department of Trinity hotel and so, they should assure that the potential employees have the required skills such as, communication skills, time-management skills, and others, regarding for the department they are hiring for. The are certain Tracking systems that can be used by Trinity Hotel’s HR department because of the fact that they are able to select the applicants that have the required skills and it is not so time consuming as analyzing by hand every CV. Due to the fact that COVID-19 changes the things in the recruitment process, Trinity hotel should add a note that the interviews may be sustained on Zoom meetings or via Skype in order to prevent the virus to spread and keep applicants safe (Personio, 2020).
The third phase, Onboard, in the Employee Lifecycle is about the time the employee was accepting the job and at the same time, the contract is signed for the collaboration with Trinity Hotel. For this reason, the HR department should present all the details such as the core values of Trinity hotels and its mission for the employee and make a training. Due to COVID-19 Pandemic, Trinity Hotel’s HR department should develop a training to make sure that the employee understands the standards and way of work of the hotel but also, some COVID-19 safety measurements need to be presented in order to be able to follow the rues and guidelines of the hotel towards this aspect (Kakade, 2020).
He fourth step in the Employee Lifecycle is the Career Development phase which aims to develop the employee’s skills to get better. For this reason, there will be implemented special trainings in order to maximize the talents within Trinity Hotel and at the same time, to give the employees the chance to advance in career. It is a fact that nowadays, the employees are looking forward to develop their skills and get better in order to bring benefits for the company and get promoted further. Due to the pandemic situation, the trainings should be adapted and used Learning Management Systems which are developed online to protect employees from the virus (Achievers, 2021).
The fifth step of the Employee Lifecycle is the retaining process which is one of the main aspects in developing a successful business due to the fact that it implies evaluation, recognition and trainings that should be done by the Human Resource department of Trinity Hotel. Due to COVID-19 more and more software were developed in this sense and two of these are succession planning and talent management software which helps the HR department contribute to the development of their employees and increase the retention rate (Kakade, 2020).
The last step, the Offboard or Exist step refers to the phase where the employee leaves Trinity hotel and it should be fairly accepted by the management and human resources board. It is important t understand what got the employee leave the company and also get a feedback from the in order to collect details related the employees thoughts about the company. On the other hand, giving fair feedback is also important within the process as a reward of working in Trinity Hotel (Qualtrics, 2021).
Last but not least, Trinity Hotel will have numerous benefits by having satisfied employees. 
Because of the huge changes that have occurred in the previous year when the COVID-19 Pandemic began, the British government has created the Job Retention Scheme (Furlough), which will provide incentives to employees in order to assist them recover from the last time. The Job Retention Scheme (Furlough) was assisting Trinity Hotel in paying employees that the hotel could not afford on a monthly limit of 2,500 British Pounds (80 percent of wages), which was reduced to 60% in August and September 2021, so Trinity Hotel should pay the remaining 20% for their employees (BBC, 2021).
Because the Trinity Hotel was forced to close due to the pandemic, the management board should implement this Job Retention Scheme (Furlough) to assist its staff in their recovery, which would also benefit the hotel. Trinity Hotel should designate its employees as furlough workers to be eligible for the Job Retention Scheme (Furlough), which immediately places them in a risk group of employees who are unable to work due to the closure of Trinity Hotel (Unison, 2020).
The benefit of this scheme is that Trinity Hotel may contact their furlough staff on a part-time basis while still paying them 80 percent of their salary. Employer NICs and pension payments on furlough pay should be paid by Trinity Hotel and other contributions beginning August 1, 2020, however this legislation was taken out of discussion beginning November 1, 2020. Only a few types of employees were eligible to participate in the Job Retention Scheme (Furlough), including full-time and part-time employees, those who were assisted by agencies, and those who had zero-hours contracts. For this reason, the research and the payment methods are very different for Trinity Hotel because the company has all the four categories of employees (Ashurst, 2020).
It is crucial to note that the Job Retention Scheme (Furlough) is costing the United Kingdom's government significant financial hardship, and as a result, things should come to a stop. As a result, Trinity Hotel should develop a financial strategy to ensure that they can sustain and pay their employees' wages, as well as keep them interested in their employment, to boost company productivity and ensure the hotel's success (Pope, Shearer, 2021).
Political considerations have a direct impact on any country's companies because rules and laws set by the government must be followed. Shaw et al. (Shaw, 2018). Furthermore, the rules and restrictions enacted in response to the COVID-19 Pandemic altered the entire game and the consequences that Trinity Hotel had anticipated, as they were forced to close, and tourism is presently undergoing a difficult moment (Quinn, 2017).
It is crucial to note that the Pandemic scenario has forced the British government to take particular and urgent measures, and as a result, the Brexit has made tourism in the United Kingdom more difficult at the time (Statista, 2020).
Trinity Hotel is still struggling to recover from the COVID-19 Pandemic and the restrictions, because tourism has been impacted in the United Kingdom. Tourists, on the other hand, are more hesitant to visit the nation because of religious radicals (Dudovskiy, 2016).
Economic factors will always be associated with every business, including Trinity Hotel, because the goal of any business is to create profits. Because of this, when a country's economy is strong, it may invest in tourist attractions and stimulate tourism, resulting in more clients for Trinity Hotel. For example, during the 2012 Olympics, the Trinity Hotel ran out of complimentary rooms, which is a sign of a successful company. The hotel business, on the other hand, saw a decline during the economic crisis that occurred between 2007 and 2009. The Trinity Hotel had a 20 percent annual loss, which had a negative impact on the business (Hostfully, 2020).
The same thing happened in March 2020 when the COVID-19 Pandemic broke out, and Trinity Hotel was forced to close for six months. The problem is that the company should have paid the employees a bonus to ensure that they would return once the law allowed the hotels to reopen, and this resulted in huge losses for the company. It's also worth noting that the economic uncertainty is still harming Trinity Hotel, since tourism is still low, and people are reluctant to go out and visit places because of the strict regulations imposed by the government to prevent the virus from spreading (Hospitality Net, 2020).
The preferences in consumer trends that are immediately influenced by the COVID-19 Pandemic scenario since the whole tourist and hotel sector is reinvented once this circumstance presents new difficulties were the social element that directly affected Trinity Hotel (Reynolds, 2021).
Business purpose travel, which has grown more active than leisure travel, is one of the key social variables that is rebounding quicker than others. People who travel for business often want luxury accommodations; as a result, Trinity Hotel is a viable option for potential clients, and this is the most popular niche for which the hotel leases rooms. It's also worth noting that, because of COVID-19, the key factors that matter today for clients who visit Trinity Hotel are minimalism and simplicity, to prevent the virus from spreading and to make it simpler to prepare the room and remove any potentially contaminated items (Jacobsen, 2021).
Because, regardless of the Covid-19 Pandemic or not, the targeted consumers of Trinity Hotel are searching for new technology when traveling for vacation or business, digitization in the hospitality sector is one of the most important elements that affects a hotel favorably or adversely (Lock, 2021).
As a result, Trinity Hotel was adjusting to digitization and using some digital access technologies to improve the experience for their clients throughout their stay at the hotel to have a good influence on its company (E-Spin, 2019).
Furthermore, because of the COVID-19 Pandemic, Trinity Hotel was able to adopt more of this type of digitalized services, to the delight of its clients. The hotel, for example, has adopted remote check-in, which entails scanning the QR code of the customer's reservation when they arrive at the door rather than having to confront the front desk/concierge personnel. This will be affecting the lifecycle of the hotel by reducing the staff members and this means people will be losing their jobs (Paraschiv, 2020).
Because if certain levels of infections are reached, travel is prohibited, the United Kingdom's government issued a travel restriction, as well as stringent controls owing to the COVID-19 Pandemic. The major problem, for example, is the green and amber list of nations, which indicates the amount of danger that individuals may face while visiting the United Kingdom. To enter the United Kingdom, all passengers must provide a COVID-19 negative test and evidence of vaccination, and they will be quarantined for 8 days regardless of whether they are vaccinated or not (CNN Travel, 2021).
One of the most common environmental factors that Trinity Hotel have been facing is the fact that the customers started to be more preoccupied by protecting the environment and they are looking for the hotels they choose to stay in to have a proper waste management and measurements taken against polluting the environment. Moreover, this is affecting positively the lifecycle of the company by making staff and guests more responsible and involved in the sustainability and environmental protection (MBA Skool, 2021).
Conclusion
Overall, Trinity Hotel is a hotel that is putting out all of the necessary efforts to recover after the globe and the hospitality industry have been thrust into a new trajectory, as well as making significant efforts to integrate into the new developing market. As a result of this, digitalization is required when the hotel has to take the appropriate measurements in order to safeguard guests from the COVID-19 virus and prevent it from spreading, thus the check-in process is entirely digitalized and completed using a smartphone. To sum up, the hospitality industry will need time to recover due to such huge changes that happen without a warning, but if the businesses in the hospitality industry will take action like Trinity Hotel did, the things will come back to a normal path soon. 
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