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[bookmark: _Toc8248]INTRODUCTION  
Community engagement refers to a process which include working with collaboration of group of people that are affiliated through geographic proximity, interest and similar situation to identify issues affecting well-being of those people (Cherney and Hartley, 2017). Community engagement can be used as strategy by business as it helps them in building relation with people and also allow them to increase their brand awareness as well as visibility. It also helps them in creating distinct image of business in minds of customers and also enhance their reputation. It also helps them in attracting new customers and increase loyalty level of their customers. This community engagement also works to attract new employees with efficient skills towards enterprise. This community engagement is important for business as it helps them in contributing towards welfare of society and members of community. This project includes study of TESCO which is a UK based organisation. Company is established in the year 1919 by Jack Cohen in United Kingdom. Company is dealing in groceries in different countries around world and general merchandise retailer. This project report includes engagement of TESCO Plc in community by providing support to local causes in UK. It also includes practices adopted by business in community engagement and participation of stakeholders.  
[bookmark: _Toc8249]MAIN BODY 
[bookmark: _Toc8250]Analysis of the practices adopted by TESCO Plc. to improve community engagement.
Community engagement it referring to the involvement of business in the benefit of the community. The community engagement helps business to connect with their employees as well as other member of community (Hassen and Kaufman, 2016). There are various practices which helps in increasing community engagement of business. TESCO is one of reputed organisation established in UK which adopt various practices to improve their community development. They adopt these practices as it helps them in improving their market image and also in attracting more customers towards their brand. These practices which helps in increasing community development to TESCO are as follows:  
Stay focused on human components: To increase community engagement, organisation need to be active on human components. TESCO is doing this very actively by collaborating with different organizations such as Trussell Trust and Fare Share, and with their help, they managed to distribute around £20m worth of food, to food banks and various community groups. More recently, in 2020 they also got involved in helping communities that are struggling because of COVID-19 pandemic, by offering support in value of £30m. Other very important partnerships are the one with the Salute the NHS organization, to which the company donates the food for the one million frontline NHS workers, and also with more than 4.000 charity organizations that they offer their support to. The social connections that they create, help them to increase their image in the community, which brings them many benefits. Businesses are using social media for this purpose as it provides them networking and also helps them in increasing their engagement with the community. It is important for business to use human component to be actively involved in community like they should use face to face interaction in market which helps them in providing active engagement. These engagements are important for business as it helps them in increasing their brand awareness. TESCO are using human components while involving in community. They are active on social media which allow them to easily involve in the society and also boost their social image.  
Empower employees: Employees are work for organisation and it is duty of business to make their employees happy and satisfied with companies (Hollebeek, Juric and Tang, 2017). Empowering employees helps enterprise to get involved in them. It is important for a company to provide support to their employees as it helps to improve their image and also helps to get support from local people. TESCO is empowering their employees by provide them support which helps them in involve in local community.  
Be transparent and communicate: It is important for business to be transparent and communicate with their customers. It is important for them to share important information about their decision or any changes in their product. It is important or community to know about reason of these changes. Communication helps them to build strong relation with community which helps them to connect and increase their brand awareness. TESCO is making transparency as with their stakeholder which helps them to build relation with them. These stakeholders of business include customers, shareholders, employees, suppliers etc. Shareholders need clear information about organisation as they have invested their money and providing transparency to them helps to build trust between them which ensure long term relation with them. Suppliers also need financial information of business as they provide raw material to business and maintain transparency with them helps in maintaining good relationship with them. Providing transparency with customer helps to build good image of customers in minds of customers.  
     Align community engagement with business values: Organisation should involve with community which create positive impact on both business as well as on community. These community should have values for leader as well as for employees (Jami and Walsh, 2017). Organisation should provide assistance to employees, action that will help them in improving their skills and also helps them in connect with members of community which is good for image of business. Business should also increase their engagement with employers of other organisation which is connected with them through alignment. This helps them to be a part of organisation and improve value for business in community. TESCO stores are providing funds for social welfare by donating the surplus food in form of meals that help people that are lacking those resources, and the company is also providing the needed supplies to British Red Cross. Activities that improve their business and make them valuable members of the community, and which results for them contributing in the developing of community value.  
     Be passionate and active: Business are involved in making time to learn and listen from community as it helps them in developing new ideas for their business. Enterprise should be active enough to make difference and increase their engagement (Johnston and Lane, 2018). This engagement provides them opportunity to build relation with members of community and increase their learning. Organisation should be active enough to be involved in community by various activities like social media, advertising campaign and other such activities. These learning activities helps in increasing engagement of their employees. TESCO are passionate and active enough to increase engagement of their employees by providing them assistance and also working to increase learning of their employees. 
Get involved in Community Initiatives: To involved in community, businesses can take initiatives in development of city, village and town in which they are based. It helps them in taking support from local community. TESCO is one of the organisations that are getting involved in taking initiative to support the local people as it helps them earning the community’s respect and trust, and also helps them in expanding their business in marketplace.  
       Investment: Organisation can also increase community engagement through investing on training of their community members which not only increase their learning but also increase their engagement (Maher, 2019). This investment improves their skills and also for improve their performance in enterprise. Business also made investment for purpose of increasing safety measure for their employees which helps to build relation with them. TESCO is investing for training of their employees which helps them in increasing their learning and also enhancing their knowledge. 
This also helps them in increasing safety measure within company.  
Integration of corporate assets with community change: Business are working for their personal benefit to earn more profit for their organisation. TESCO is one of those companies that are combining their personal benefits with the social benefits, and this technique helps them contribute to beneficial community changes that lead to community development, as well as improving their market image which is very important for their business. As organisation has connect with various social welfare work as well as organisation.  
There is various benefit of community engagement which a business gets. It helps in increasing brand awareness and reputation of organisation. These benefits of community engagement are as follows:  
Gaining respect of employees: Community engagement helps in developing respect of employees for organisation. It also helps them in increasing their skills as well as also improve their learning (Medina, Cosby and Grim, 2019). This also assist them in improving their overall performance and increasing safety measure in company. These action helps in increasing respect of employees for organisation as they will know enterprise is working on improving their employees. TESCO is a company which gain respect from their employees as they are working for welfare of their employees by providing investment for training, safety measure, support and assistance which empower their employees.  
Strengthening business reputation: This community engagement helps organisation in strengthening their business reputation as they are working for social welfare. Through the community engagement, the business is working on the social connections with their consumers as well as their employees, which improve their business image. It also assists managers of business in building strong relation with these community members that also helps them in improving their engagement. TESCO is improving their business reputation through employee’s engagement as they are working on building good relationship with their employees and customers also.  
Differentiate from competitors: This community engagement helps business in differentiating their image from those of competitors (Poncian, 2019). Business through community engagement involved in improving their connection with employees as well as other members of society. They are also empowering their employees in working for their welfare and also of other members of the society. They are contributing to the development of the city, town and village which improves their image and differentiating their image from other market player present in business industries. TESCO is working in social welfare and also for their employees and other shareholders.
Attracting and retaining employees and customers: Community engagement of an enterprise helps them in attracting new employees as business is taking care of their employees. It also helps them in retaining their old employees in organisation which is good condition of a business a hiring new employee is costlier affair for any organisation. This will also help them in attracting customers for business as business is working for social welfare. TESCO is working for local community of UK which helps them in retaining employees in their business and it also attract employees in firm. This retaining helps to reduce production cost of operation of company. To build better relations in within the firm , business need to make investment in their employees which helps to increase their knowledge as well as reduce accidents in workplace. They can use human interaction instead of use of social media to interact with their employees as this helps them in building connectivity between them. 
 The distinct image that they create to the company due to their massive community involvement, helps them to attract more customers towards them and more forward to create a bigger and stronger business. 
Networking with local business: Community engagement also helps business in developing network with local business as in this activity they are taking care of small business working in that country (Wu, Fan and Zhao, 2018). Business like TESCO are helping in providing assistance to local business which are contributing to their image improval and also assist them in gaining support from local communities.  
[bookmark: _Toc8251]CONCLUSION  
From above mentioned project report, it can be concluded that Community engagement is a tool which helps allow businesses to be involved in social welfare of community. This community engagement helps business in increasing awareness for their brand and also helps them in create a distinct image from their other competitors. This community engagement also helps business to build network with local business to gain support from them. This will also help in attracting skilled employees towards origination as enterprise is maintaining satisfaction level of their employees. It also helps them in retaining their employees for long period that saves cost of hiring new employees. Community engagements assist in build good reputation of firm in the marketplace, which provide them competitive advantage in market.
[bookmark: _Toc8252]RECOMMENDATION 
From above mention project report, it can be recommended that business can use community engagement as a tool which helps them to build brand awareness and also to create distinct image from their competitors. This strengthens the image of business in minds of customers and other member of society. Businesses can use different practices to improve their community engagement.  They should interact with their community member by using human components instead of social media. They can invest on training and development of their employees which helps in retaining their employees and also to improve their performance. Business can maintain transparency with member of community which helps to build relation with them and also to increase trust between them.   
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