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Introduction                                                                                                                       The researcher has been asked to look at a leader from the world of business and critically asses their leadership styles and strategies using 3 models of leadership styles and traits, this will include how they motivate the people around them and the communication skills identified.
Task 1                                                                                                                                          Leadership is the process of influencing the activities of an organised group in the efforts towards goal-setting and goal achievement. Ralph M Stogdill (1904-1978)
Leadership is no longer seen as command and control but more of how to influence the behaviour of others with support, motivation, inspiration and allowing people to follow of their own accord, it must be a two way process in the leader follower relationship that inspires individual and organisational performance. Mullins (2008:806)
A leader                                                                                                                                               Alan sugar is one of the most talked about entrepreneurs in Britain and has an impressive career in property, airline funder, football club chairman, media star, charitable donator and in 1968 he founded his own electrical company called AMSTRAD he later sold his share in 2007 to BSKYB for £125 m.  All of the above and more have led him to become a top leader in business today. According to the Sunday Times Rich List, Sugar became a billionaire in 2015. In 2016, his fortune was estimated at £1.15bn, ranking him as the 95th richest-person in the UK. You can find him under the titles of Sir Alan Sugar, Lord Alan Sugar and Baron Sugar. Emma. M. (2010) He has an estimated fortune of £770million. He was chairman of Tottenham Hotspur and he is also the leader of the BBC TV series The Apprentice which has been aired since 2005. A. Sugar (2011) BBC (2007)
Family background                                                                                                           Alan sugar was born in Hackney, east London in March 1947 to a Jewish family, parents Nathan and Fay Sugar. Alan was the youngest of four siblings with an 11 year age gap between him and the nearest sibling. He grew up in a block of council flats in the Northwold estate. Nathan and Fay sugar were not from wealthy back rounds therefore money was always short in the house hold, Nathan worked as a tailor in the garment trade but jobs were hard to come by in post war Britain this led to Nathan being out of work for several weeks at a time. Murray.E (2010)
Nature v nurture                                                                                                                                    As stated above money was always short in the house so Alan knew that from a young age if he needed money he would have to go out and get it himself. In his autobiography what you see is what you get (2010) he explains that as a young child he would go around the flats knocking on doors to collect their empty pop bottles, he would then return them to the shop and receive a few pennies in return. He also learned how to make ginger beer in his teens and sold it at school making more money at the time than his father did working. Alan states that he was very much influenced to work hard and make money by his father’s fruitless efforts to earn money for the family; this prompted him to never follow in his footsteps. This suggest that it was more nurture than nature that has made Alan the way top leader he is today however in interviews his mother Fay states that he was a bossy and noisy child who loved to create things, this is more in favour with nature. Johnson et al, 1998, his research shows how each individual has differences in personality traits and has discovered that they are moderately to highly heritable. Therefore suggesting that Alan has inherited personality traits from his parents to become a leader, however this is not evident from his family’s background as Alan’s father was a tailor garment industry and his mother had a job in a clothing factory, this demonstrates they are part team players rather than a leader. Alan sugar (2011)
The trait approach however was challenged by Stogdill (1948) he suggests that that there are no consistent set of traits that can differentiate a leader from a non leader within a variety of situations. He believes that a leader in one particular situation may not be a leader in another therefore he states that leadership is not a quality that we posses and more that it is created when a relationship appears between a group in a situation.
Early influences                                                                                                                               During his school days he faced racism and at the age of twelve Alan confessed that he became a recluse for two years. He isolated himself in his room and concentrated on his moneymaking ventures, evidently showing that he wished to become a leader and an affluent man from a very young age. Furthermore, Alan left school at the age of sixteen and then got involved in the civil service as a statistician at the Ministry of Education. From a very young age he was always interested in making money as he had several different jobs such as; a milk and paper round and shifts at the baker’s and greengrocer’s, which indicates that he is very hard working and ambitious, which demonstrates leadership skills.                He also displayed signs of being a leader and a businessman by selling home-brewed ginger beer to the neighbours and factory discards to the rag and bone man. He also started selling car aerials and electrical goods out of a van that he had brought with his savings of fifty pounds. This demonstrates that from a very young age Alan influenced himself to become successful and also demonstrates strong signs of being ambitious. In addition, it can be said that Alan is a visionary leader whereby he is inspired to achieve a vision to be successful.
Time line                                                                                                                                             
Early teens Alan sold ginger beer at school, helped out in a grocery stall.                                     1963 Age 16 he got a job role in the civil services statistics department.                                       1965 Age 18 business venture with a friend selling reconditioned TVs, he then went on to a sales roll with Robuk electrical                                                                                                       1968 Age 21 Alan founded his company AMSTRAD                                                                   1991- 2001 He became chairman at Tottenham Hotspur football club this lasted 10 years. 2001 Alan sugar received a knighthood for services to business and for his charity work. 2004 Alan sugar launched the TV series the apprentice.                                                                       2007 Alan sold resigned from his company AMSTRAD.                                                                      2009 He was offered a peerage and made an official advisor to the government to share his business expertise to help struggling businesses. Thefamouspeople.com (2019)
Current business interest                                                                                                                                                               Alan sugar is still currently a very busy man, still involved with the TV show the apprentice as well as being the owner of Amsprop an investment company that renovates and owns property around the UK, this business has recently branched out and secured deals in Spain, his other interest also include Amsaire that offers business and executive jet charters. Am screen is another interest of Alan’s it is a digital advertising company. Even though the above may keep him busy he still is a proud achiever in his charitable work and willingly gives his free time to support government schemes, tours, appearances and speeches. E. Murray.E (2010)
Motivation                                                                                                                                                Is “‘…. the willingness of an individual to exert high levels of effort to achieve organisational goals, putting the needs of the team (or organisation) before satisfaction of their own personal needs’ (KW Hamilton, 2010)
 Alan is an inspirational man who motivates and inspires his team by using an inclusive management style along with direct communication. He left school at a young age with very few qualifications, yet he still became one of the biggest names in business today and has a successful career. It is clear from his back ground that he has become a leader of his own accord, after the huge hit show of the apprentice Alan was co-opted on to a government scheme that encourages and motivates young underprivileged people to start their own business.  Furthermore, Alan is strong minded and does not like to be undermined by any one. This demonstrates signs of Alan being an authoritarian leader as later in life he has absolute power over followers. One of Alan’s main strengths is his ability to delegate without arrogance and how he motivates people to work with him. Murray. E. (2010)
Alan is always fair in the way he works and always makes sure hard work and loyalty is rewarded as a way of motivation he uses extrinsic motivation. He has the ability to nurture strong teams and believes that you should win as a team, cultivates respect and is self aware, he uses reward power to engage employees and then rewards those who follow with recognition, pay and promotions, and this would suggest that his way of motivating is similar to the Herzberg theory of motivation (1960).
Herzberg (1960) states that employees need to have a certain criteria called hygiene factors that affect the positivity of the way they work; these are advancement, promotion, responsibility, sense of achievement and recognition of achievement. W. David Rees and Christine. P (2015)
Communication                                                                                                                                  Alan sugar has always been an advocate for plain no nonsense communication that should be clear, concise and jargon free. His direct style of communication has improved his career. In his Amstrad days it became clear that Alan had an impatience for unclear communication after trying to follow a set of hard to read instruction manual for a computer set up, after this event he demanded a new simpler version that he knew his target market would understand. He is an assertive communicator with a firm approach and Alan believes this has given him the strength of character that has won him many business deals in the past. AMSTRAD plc (2008)
 Leadership style                                                                                                                          Autocratic leadership is a management style where in one person controls all the decisions and takes very little input from other team members. Autocratic leaders make choices or decisions based on their own beliefs and do not involve others for their suggestion or advice. The economic times (2020)  
Alan sugar is well known for having an autocratic leadership style and an admirable leadership status. He has high levels of power and control that allows him to make the decisions without running it by his staff first. (daft.2008) his one dimensional and honest straight shooting manner can be perceived by some as negative qualities, however it is a mixture of these qualities that have enabled Alan to become the powerful, experienced and successful business man that he is today. Alan has the qualities of an assertive leader; he is self assured, confident, a clear communicator, a good listener and speaker.  Some say Alan rarely invites input from his partners and has a “my way or the high way approach” this demonstrates that he is the only leader with power.
 However in the book business the Alan sugar way (2010) state that Alan understands the importance of inclusion and that he does take on board and values the opinions of his work force as he does visit his businesses and talks to employees for feedback and that he has an inclusive style, he involves many people, is clear in his communication and is a great believer in personal contact. 
Being an autocratic leader does however have negative points have as Alan’s days on the apprentice TV show have caused concern that he appears a bully, Alan himself also had concerns over the way he was port raid during the show. Some find his techniques and manner degrading; this has led to many controversies about his leadership style. It appears that the public have a dived opinion, some love his straight to the point approach and others feel that this falls closely in to bullying. The charity kidscape believe that “the apprentice contributes to the problem of bullying” furthermore some argue that this type of leadership allows businesses to make quick decisions efficiently and is more effective when managing a large number of employees.  (Gitman and McDaniel, 2008) 

Hersey and Blanchard (1984) developed the situation approach to leadership 1969 and is one of the most recognised approaches. Their theory is that different situations require alternative kinds of leadership, a leadership style that may work in one particular situation may not work very well in another. They believe to be an effective leader the individual needs to be able to adapt their approach depending on the situation they are in and to meet the needs of the subordinates. Suggesting that the behaviour selected depends upon the readiness of the people that you are trying to influence. (Peter G. Northouse 2013)                                                                                                         
Alan sugar has defiantly used many different styles of leadership throughout his career as he has found himself in a variety of situations leading him to be where he is now, starting out he was someone who sells goods from a young age i.e. his ginger beer days to then be a participant in the civil service department and he also participates in activities within his own businesses where he consults with his colleagues, makes suggest and find solutions to anything that may arise. Furthermore Alan sugar has also demonstrated that he can also be the man that sits at the top, who tells staff what to do and delegates his work load, as can be seen on his TV series the apprentice. BBC (2007) E.Murray (2010)
Task 2 what type of leader am I 
 As part of this assignment we had to complete two in class question airs one to get a rough idea of what type of leaders we ourselves might be and the other to see how we conceptualized leadership. This was an interesting task as a lot of people in the class were found to be the opposite as to what they thought they were or a mix of styles. Based on the outcome of the first question air I have a democratic leadership style, however I myself thought and my friends that I was more an autocratic leader. According to my friends I fall into a leader position very easily and can be a bit assertive.
Democratic leadership involves a team guided by a leader where all individuals are involved in the decision-making process to determine what needs to be done and how it should be done. The group's leader has the authority to make the final decision of the group. (Business dictionary.com 2020)
According to Daniel Goleman (2002) the common factors of being a democratic leader are that the power of focus is with a group and not a main figure therefore encouraging more discussions, sharing of ideas, openness to talk about problems, more consulting with subordinates in order to make decisions. There is more interaction and collaboration as a whole with style of leadership and the leader is not afraid to take advice from other experts within the same field.
Personally I can see how these factors do match with the way I run my own business, I do like to ensure everyone who works for me is happy with their job role and if they are not I like to encourage them to discuss the issues rather than forget about it. I encourage team work, often seek feedback from employees before changes are made that may affect them and actively encourage them to put forward any ideas they may have. I believe the employees respect you more when you listen to them, take on board their ideas and care about their well being.
 However in particular situations I think that I can change my style of leadership for example if there was a big decision to be made In my business that no amount of talking to staff would help the outcome I wouldn’t seek their advice, furthermore at times where it has been really busy and the pressure is on, I take more of an autocratic approach as I take the lead, tell them directly what to do to save time and delegate jobs quickly, this can be seen as bossy but is effective during busy periods. Another factor that makes me change style is dependant of the behaviour of the employee, I have realised through running my own business that one particular style may work better for one employee then it does for the other, the need to change over is vitally important. This would relate to Hersey and Blanchards (1984) situational leadership styles.
The results of the second question air (conceptualizing leadership) show that I do score highest in trait emphasis and behaviour empathises both with the exact same score. The questionnaire is therefore accurate in how I define and view leadership.
Task 3 organisational change
Business change occurs when an organization improves, restructures or transforms a major part of its operations disrupting systems, people and processes. (Bizfluent.com)   
Kurt Lewin (1940) developed a change model involving three steps: unfreezing, changing and refreezing. ... For Lewin, the process of change entails creating the perception that a change is needed, then moving toward the new, desired level of behaviour and finally, solidifying that new behaviour as the norm.
During times of change within my business I have found that using a democratic style of leader ship has worked best in particular to changes that occurred around making employee cut backs during the quietest times. Being able to have conversations with the employees about such matters has enabled them at times to put forward suggestions that I may not of thought about and find solutions that have suited the team without a need to lose a member, the staff arranged and discussed who needed what hours and they found that other members were happy to take a cut in hours as they had a lot on leaving shifts for the most in need. Although this can be time consuming and at times it can create more problems, however it was a fantastic out come for all involved, most importantly it reduces employee dissatisfaction, as I could have taken an autocratic approach and just let go the last person I employed without discussion, this in turn leaves staff feeling insecure about job security and can create a rift within the team.
 Alan sugar created a change. He took products that were already available on the market but only for higher class people at the time, he saw this as opportunity to get one step ahead, he manufacture the same goods at a cheaper price that would appeal to the mass market rather than just upper class, therefore he triggered a change in the market.( E.Murray 2010)
From the research undertaken I believe that the two best styles for implementing change in business environments is to use a situational approach and transformational leadership style is often needed and can be very effective during times of change. The reason I have chosen the situational approach is because I have found from my own knowledge and information in books state that great leaders must be versatile in effectively managing many variables within an organisation and as businesses go through different stages of growth; in my business I have employees with different personalities, varying skills, abilities, ages and cultural differences with this in mind each person responds differently to certain approaches of leadership. It is a key role that a leader should inspire a variety of different employees to achieve the same goal therefore a transformational approach ties in with this theory. This type of leader is not loud and overconfident but more charismatic this inspires followers to achieve their goals and encourages team work. (www.bizjouranals.com)
 Task 4 reflection   
“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984)             
During this term we were given an assignment werebuy we had to choose a leader from a business perspective, we had to investigate what makes them a great leader, their styles of leadership, how they communicate and are they successful in the way they choose to lead. 
I choose Alan sugar as he is a well know business leader and I find his character interesting. The fact that he is famous, runs many businesses and has books based on his life story is one of the main reasons I choose to base this assignment around him. I felt there should be a wide range of sources that I could use to gather the information necessary for my work. As I thought there were lots of information, i used a variety of  online sources, newspapers and I purchased 3 of his many books. I was surprised that I really enjoyed reading his auto biography and learnt more things about him as a person not just as a business man, his charitable work and family background were interesting.  However I felt then that there was so much information in his books that it did take up a lot of time reading through them to find the relevant information. As with the online line information it take some time to find articles that were truthful and relevant. 
Overall I am glad as choose him as my leader. I found I had all the information that I needed to complete my work, I took enjoyment in the reading even if the facts weren’t relevant to my work, I found it interesting to learn about how he was brought up and the small things that influenced him to become the man he is today. 
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