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This report will be based on effective teamwork and how staff at Green Fields Care Home can develop this quality to improve better care and produce high quality results. The report will also conduct the barriers to effective teamwork along with roles which are needed to create a cohesive and effective team. First and foremost, a blog by (Hossain, 2020) stated that according to Andrew Carnegie teamwork is the capacity to collaborate with others in pursuit of a common goal. The capacity to connect individual successes with organisational goals. It is the fuel that enables regular individuals to achieve extraordinary results. Collaboration within the organisation is crucial for many reasons. Everyone is aware that teamwork plays a significant role in a variety of industries throughout the world. This is because teamwork develops a sense of security, trust, and loyalty among both employees and employers.
Teamwork is very essential in a care home setting in order to provide residents with reliable, high-quality care. From personal experience it is certain that majority of care facility staff depend on one another to do their duties efficiently, the more successfully a team collaborates, the better results they achieve. As a result, the management at Green Fields Care home can create a strong team by designing a team-building activity that will bring workers together and encourage them to brainstorm any input from both the people and the residents. The entire workforce will be a part of the team, and frequently the domestic workers and food staff will have an impact on the residents just as much as the care personnel. This can be done by including everyone in training, team meetings, and residents meetings to generate ideas and seek for ways to improve things. This is beneficial for staff engagement and motivation as the everyone can identify a number of actions that can make a significant difference, which will make the team feel like their contribution is valid and they can be proud of the role they play. This will encourage the team to get together and talk openly and honestly about their communication and how links in the chain could be strengthened. Also, the benefits to the home will increase as more individuals look for ways to improve, share ideas, and encourage one another. 
Additionally, the home manager at Green Fields Care home needs to constantly promote teamwork so that staff members can consider the advantages of working as a unit. The staff will frequently sense less strain if they are an effective team because tasks are distributed among them. Due to the general togetherness and the sense of teamwork, even when times are bad, they will also feel that the working environment is better and will consequently have better work performance as everyone will support one another when support is needed.
To support this, Belbin Team Roles is a popular tool to help this and is a wonderful method to start conversations about the abilities that people bring to a team environment. Belbin mentioned that you can have all the motivation you want, but if no new ideas or improvements are emerging then the team comes to a halt stated by (Belbin's Team Role, 2022). Meredith Belbin, (Belbin's Team Role, 2022) also found that management teams full of leaders with drive and enthusiasm failed to create outcomes because they were lacking innovative contribution. According to his research stated by (Belbin's Team Role, 2022) nine roles have been found (a role is defined as a predisposition to behave in a certain way in a team atmosphere), and he emphasises that each one is important and adds something special to the team. As a result, if everyone at Green Fields Care Home made use of Belbin's tool, it may aid each team member in better understanding their own preferred job and maximising their own abilities. Additionally, it can encourage everyone to recognise the contributions of others and to be more appreciative of various viewpoints.
Additionally, if Green Field Care home start using Belbin's tool, individuals will improve their ability to work as an effective team if they begin using "Observer Assessments," which will allow staff to obtain feedback from other staff members. As improvement comes from learning, this will allow carers to see themselves from a new perspective and demonstrate their different qualities from the feedback they'll receive. And because every day in care homes presents a different challenge, carers will be able to overcome every challenge.
Additionally, excellent teamwork in healthcare environments will make it much simpler to meet the organisation's goals and objectives. Weaver, Dy, and Rosen (2014) mentions that health institutions with strong collaboration can improve the standard of patient care and may also see a decrease in workload concerns since everyone will cooperate to complete the work, which will also result in strong communication within the group. Also, the study by Weaver, Dy, and Rosen (2014) further supports the idea that when healthcare professionals collaborate well, patients are safer and receive better care. According to the article, team-training can also have a positive impact on healthcare team operations and patient outcomes. The data suggests, however, that the greatest impact on patient outcomes may come from bundled team-training interventions and implementation strategies that incorporate effective teamwork as a core element for other improvement initiatives (Weaver, Dy, and Rosen, 2014). Which means that the benefits of working as a team include fewer mistakes that cause injury to patients and employees, fewer staff injuries, improved staff wellbeing, higher patient satisfaction levels, higher standards of care, and decreased patient harm, (West and Markiewicz, 2016).
Moreover, Fagin (1992) states that the ability of each health care professional to successfully embrace significant role within a team, work cooperatively, share the responsibilities for problem-solving, and make the decisions necessary to formulate and carry out plans for patient care can be characterised as collaboration in the field of healthcare. Which demonstrates that teamwork among healthcare professionals can raise the general understanding of the various types of knowledge and skills held by team members. This, in turn, helps to improve decision-making, develop better care, and promote collaborative teamwork, all of which improve the quality of care.
Babiker et al., (2014) stated that the patient should be the centre of care, and a broad-based culture of values and principles should be shared in order to promote health care professional growth with a strong emphasis on patient-centred collaboration as mentioned by (Babiker et al., 2014). Therefore, as a result, a strong team will be formed and developed, and its members will be in a better position to provide patients with superior care. Which is why aiming for this objective, team members' motivation will be supported by practical knowledge and methods in order to meet objectives and overcome any obstacles.
Effective teamwork does have huge advantages, but there are also some limitations, one of which is leadership. This is because (Etherington et al., 2021) refers that strong leader who can guide teams through every situation, share their perspective, and consistently promote cooperation are necessary for teams to function effectively. Only then can everyone be able to work together to overcome obstacles as a team. Therefore, weak leadership can cause teams to feel disjointed and unmotivated, which can negatively affect how well they operate together, resulting in poor treatment and employees that are uninterested in doing any work.
Another obstacle to effective teamwork is communication breakdowns, as this can result in numerous errors and leave team members unclear about what is expected of them and what is expected of them, as stated by (Etherington et al., 2021).
Similarly, respect is a crucial element of a successful work team. Cornett, (2017) states that respect is shown for the ideas and contributions of others as well as the quality of the finished product. When participating in collaborative activities, team members may not feel as comfortable giving their ideas or providing feedback if they are not treated with respect. This is because they may feel excluded and out of the group. Furthermore, a lack of trust can lead to misunderstandings and conflicts that further inhibit teamwork, which can result in delays and a lack of humanity.
Also, another barrier could be low engagement in the team which could lead to conflict and tension this is because if team members aren’t sharing their thoughts, opinions and not getting involved into group activities then other members may make that into an issue which can cause distance within the team and lower the standard of the whole work as no one will be focusing on their duty. 
As a result, effective leadership is one of the roles required to build a cohesive and productive team. To support this, (Sorkin, 2012) stated that good leadership significantly improves the lives of people who use care facilities, as well as communities, organisations, and the people who work in them. Team members can learn the skills they may need while dealing with difficult situations through the policies, procedures, and guidelines that leaders can design and apply about service delivery. Leaders can also have clear objectives, meet regularly (team meetings), participate in constructive debate about how to best serve resident’s needs, share information with one another when its needed, coordinate their work, support each other, and review their performance and think about ways to improve rather than having no support or interaction from the leaders. 
Another position that could be filled is that of team supporter, whose job it is to bring peace to the group and defuse tense situations. Meier, (2020) mentioned that this team member will support good ideas and lend a helping hand to other team members who are overloaded with work. The team supporter serves as an upbeat and motivating voice during team discussions. As a confidant and personal supporter, other team members may turn to the team supporter. This will encourage the members to do their best and come out their shell when caring for the residents. 
In conclusion, there are a lot of adjustments that the Green Fields Care Home needs to make in order to foster good teamwork. In order to address issues and find solutions to problems that the team may be facing, the staff at the care facility must regularly meet in person or virtually to check in. The agenda should not be solely focused on the tasks at hand because members of a team should feel a sense of connectedness and belonging.
Additionally, the success of the team depends on the skills of each individual team member, therefore it's critical to put in a lot of effort to build a friendly environment and inspire one another to perform at their highest level. As a results staff members will be inspired to work harder as a result. A continuous evaluation process requires input from the entire team. The group's objectives should be met through the care provided to the residents; thus, the leaders should assess this. Similarly, carers will feel more creative and motivated if they feel their voice is being heard and the residents will be looking for positive carers. As a career, you want to make sure that your body language is respectful when you are dealing with tough behaviour from the residents. Which is why is very important to have good behaviour as it will lead to good manners, it is crucial to act in a manner that is appropriate.
Additionally, the careers at the care facility must always be respected; for these reasons, having good active listening skills is crucial to creating a professional work atmosphere and promoting productive teamwork. The caregivers must show an open mind and a sincere attention in other people's perspectives. They should always be respectful of the knowledge that their teammates have obtained and never be disrespectful to the opinions of others.
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