Lean Operations

1. [bookmark: _GoBack]Lean thinking concept and applications
2. Types of wastes that Toyota have identified 
3. Implications of lean synchronisation 
4. Lean operations and synchronisation to eliminate waste 
5. Continuous improvement
6. Lean Six Sigma application to rapid recovery of production operations post COVID-19
7. Fundamentals of visual management and systems
8. Examples of lean approaches (i.e. Toyota) and strategies

Quality Management

1. Total Quality Management (TQM)
2. Quality characteristics and related costs   
3. Strategies for reducing the total cost of quality 
4. Quality frameworks (EFQM, SERVQUAL) and standards
5. Six sigma Principles
6. Analysis Lean Six Sigma to support operational resilience post the COVID-19 Pandemic
7. The role of statistics process control (SPC) in quality control systems
8. The four dimensions of quality a consumer looks for in manufactured products  
9. Identification of suitable examples 



Indicative Marking


70+         Excellent examination of the facts. Evidence of wide knowledge providing and briefly discussing an example
60-69%   Good examination of the facts. Balanced structure, limited width.                                                                                      50-59%   Satisfactory examination of the facts.  Reasonable accuracy, limited width.                                                                          40-49%   Poor examination of the facts, poor accuracy, very limited width                                                                                              30-39%   Weak examination of the facts, poor awareness of subject, and weakness in articulation.  
 <30         Very poor grasp of subject. Weak articulation.  


