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[bookmark: _Toc107150266]Introduction
The world is evolving, and with it, management practices in the business sector. But they are nonetheless influenced by conventional ideas of leadership. As a result, the leadership, culture, and management practices of Shipley’s Bingo are the subject of this research. The administration and leadership of Shipleys Bingo are the main points of interest. The research will also investigate any potential benefits or drawbacks to the company's efforts to encourage staff development and retention at Shipleys Bingo.

[bookmark: _Toc107150267]Role of Organization Culture in supporting employee growth and retention
An organization's culture consists of the shared beliefs, norms, and practices that everyone in the company is expected to uphold. What makes a firm unique is the sum of its parts. A great culture is characterised by positive behaviours that boost productivity, encourage individual development, and keep the best employees around. However, even the most effective businesses may be hampered by the destructive behaviours that thrive in a toxic work environment. Behaviours that are genuine and consistent are what build a culture, not official statements or documentation. Everything from meeting deadlines and maintaining polite conversation to negotiating pay and perks is influenced by an organization's culture. Employees are more likely to feel at ease, supported, and appreciated when the company culture is a good fit for them. Companies that put culture first tend to be more resilient in the face of economic downturns and other upheavals. An organization's culture may be a major selling point in the war for top personnel and a differentiator in the marketplace. Seventy-five per cent of employees think about the firm's culture before applying, and over half of those employees would accept a lesser salary to work for a company with a superior culture. Nearly two-thirds of workers remain at their jobs because they like working there and believe in the company's mission and vision (Doherty and Thompson, 2007).
Developing a strategy with measurable goals is essential to building a successful company culture. Everyone's efforts are valued at Shipleys Bingo, and that's reflected in the company's culture. The beneficial effects on company culture are far-reaching. When members of a team take the time to celebrate the success of their teammates, they begin to understand their place within the larger group. Even the most cynical workers care about their significance to the company and notice when their efforts are undervalued. That's one way in which Shipleys Bingo's culture encourages and facilitates professional development and advancement (Talent management, 2010).
Failure to foster an environment where workers' opinions and suggestions are heard and respected may result in decreased productivity and morale. The correct listening tools, such as pulse surveys and workplace chatbots, allow the staff at Shipleys Bingo to easily share their thoughts and feelings in the present, and this information is then used to improve the company. The business then uses the data to determine what is and isn't functioning inside the firm, making adjustments as necessary. This not only helps to reinforce the company's culture but also has a positive impact on the bottom line (Doherty and Thompson, 2007).
Workplace cultures that can weather storms need close links between team members, but in an era of increased isolation and short attention spans, that may be difficult to forge. Shipleys Bingo employs effective methods to foster team unity and open lines of communication, including a culture that encourages teamwork and the usage of a variety of team-building activities. When building a team, Shipleys actively seeks for and encourages commonalities in interests and hobbies among employees, particularly those of various generations who may have trouble connecting this may open up fresh avenues of perception and sympathy, qualities that are critical to enhancing conversation, original thought, and even peaceful settlement of the conflict (Garber, 2008).
Employee es who take an interest in furthering their education and professional development, as well as employers that make training and education a priority, is the foundation of a healthy work environment. Investing in team's growth via training programmes, coaching, and additional duties is a terrific approach to demonstrate dedication to their success. A learning culture may have a major effect on a company's success. In light of this, Shipleys Bingo periodically organises employee development programmes.

[bookmark: _Toc107150268]Roles of Leadership in supporting employee growth and retention
As time passes, a company may decide that its previous set of goals and objectives no longer apply and that they need to broaden its focus. Employees' perspectives and personalities will evolve as a result of the changes, necessitating a fresh approach from management to maintain morale. There may be an increase in staff size in certain situations, while in others layoffs may be necessary. When a member leaves the team, it's the responsibility of the leaders to smooth things over and make room for the new person and promote teamwork and togetherness when new people are brought in. Whenever a company undergoes a period of transition or begins a new project, the management team must have faith in the person they have hired to do the job. Only by maintaining a foolproof selection method and providing employees with opportunities to develop new skills can businesses expect to increase employee retention rates (Groof, 2017).
Because of this, instead of the command-and-control methods used in the past, Shipleys Bingo uses systems based on servant leadership. In such a situation, team leaders put their followers' demands above their own and rally behind their initiatives. In this kind of environment, team members may flourish as individuals while still contributing to the success of the business or organisation (Groof, 2017). When leaders invest in their employees, it makes a difference in how they do their day-to-day job and how far they go in their careers. Shipleys Bingo's upper management keeps an eye on the tendencies of a failed team's supervisors, and rather than just threatening to fire them, they provide them with training in effective people management and supervision.
Leaders in today's organisations, like at Shipleys Bingo, place a premium on building strong bonds amongst employees. Everything from how they interact with their staff to how well their company does with its clients falls under this category. If everyone is happy with the services, and if the employees have a safe place to voice their concerns and work through them, the firm will thrive. When a company's workers and its customers can openly discuss the company's performance in the market and the competition, it provides a fertile environment for innovation and expansion. The performance of the company will suffer if the management does not value the people in it (Groof, 2017). High employee turnover harms productivity because of the additional time and resources needed to train and educate replacement workers who may not be as competent as the ones who are departing.
Shipleys Bingo's upper management is cognizant of technology's influence on the business and its workers. The performance of the business will suffer if dissatisfied workers take their complaints to public forums like Twitter and Facebook. Recruitment efforts and the creation of new business plans, both of which are intended to propel the company forward, would be hampered by negative comments posted on social media. When it comes to improving employee development and retention, leaders at Shipleys Bingo evaluate any constructive comments. An institution may restore some of the public's faith in it by responding to online criticism with an explanation of the circumstances. The proliferation of digital tools and infrastructures that facilitate remote work has led to a more adaptable work environment. Therefore, leaders are obligated to be more open to technological advancements. When leaders demonstrate confidence in their staff by embracing these shifts and facilitating their adoption while also establishing performance relations for the new platforms, workers are more motivated to contribute to the company's bottom line (ISZATT-WHITE, 2020).
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Roles of Managers in supporting employee growth and retention
The term "employee development and retention" refers to the actions that a business takes to encourage workers to continually improve their abilities during their employment, to grade and test parent knowledge, and reduce employee turnover. To adapt to the ever-changing environment and unpredictable events, it is necessary to continually expand one's knowledge base. It is just not possible to use the same talents in every situation. To such intense competition, one must ensure that they are always up to date on the most recent advances. Instead of wasting their time hanging about or engaging in pointless talk, workers can put that time to better use by reading, searching the internet, and acquiring knowledge that is pertinent to their jobs. They have amused themselves with the most recent developments in the sector. Think beyond the typical tasks and assignments they are given and broaden their perspectives.
Managers at Shipleys Bingo play an important part in the growth and development of their staff. It is necessary to provide employees with the motivation necessary to engage in employee development activities and training programmes. The managers of Shipleys Bingo do their best to make their workers aware of the significance of employee development activities and how, in the long run, these kinds of initiatives will benefit both the workers and the business as a whole (Louise and Turner, 2022).
When workers are required to do the same tasks daily they get tedious. At Shipleys Bingo, the managers make it a point to make sure that their employees learn something new every single day. Help company's staff understand that their role does not only consist of reporting to work each day, having their attendance recorded, leaving on time, and being paid on time. The capacity of an individual to generate original thoughts and ideas is critical to the accomplishment of an organization's goals since it drives innovation. An employee will only be able to think creatively if he continually improves his knowledge and talents and is aware of what is going on in the world around him. An employee who has a closed mind is not likely to make significant contributions to the company for which they work.
Managers at Shipleys Bingo meet one-on-one with each member of their team to discuss any areas in which they may be deficient as well as any new abilities they may need. They provide the members of the team with the appropriate direction to follow. Provide them with the appropriate feedback. Only when a manager is aware of what his staff are doing can he effectively provide feedback to them. Monitoring performance is a key component. After each month, do a review of the work that was completed by staff. Managers at Shipley's recommend new courses, websites, and study materials to their staff members to assist them in enhancing their existing set of abilities and knowledge (McCooey, 2010).
The managers of Shipleys Bingo value and consider the feedback of their staff members. They encourage original thought from their staff members. The exchange of information is beneficial to the growth of staff members. Encourage workers to express their thoughts and opinions on a variety of issues in an open forum so that they may learn from one another while expanding t own horizons. These conversations may be moderated by a manager. Rather than remaining silent throughout the conversations, staff should be encouraged to actively engage.
Managers atShipley'ss are responsible for ensuring that sufficient resources are allotted for staff development efforts such as training, activities that form teams, seminars, conferencesWebexex sessions, and any other similar endeavours. They make available to the members of the team a wealth of changes that allow them to grow and improve. The managers at Shipley firmly believe in the importance of employee development programmes, which encourages their staff to take part in these initiatives with an open mind (Phillips and Connell, 2012).


[bookmark: _Toc107150270]Opportunities and challenges in supporting employees' growth and retention
	Opportunities
	Challenges

	· Give Recognition and Rewards
· Provide Feedback in Real-time
· Use a Learning Management System (LMS)
· Encourage Mentoring and Coaching
· Identify and Develop Soft Skills
· Implement Cross-Departmental Training Programs
· Continue to Look for Developmental Opportunities


	· Dissatisfaction of Salary
· Hiring wrong Candidates
· Lack of Appreciation
· Unrealistic expectations from Employees
· Flexibility
· Management
· Lack of work-life balance
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Conclusion
The world is changing, and with it, business sector management practises. However, they are affected by traditional notions of leadership. Consequently, this study focuses on the leadership, culture, and management practises of Shipleys Bingo. The most interesting aspects of Shipleys Bingo are its administration and management. The study also explored any possible advantages or disadvantages of Shipleys Bingo's attempts to promote employee development and retention.
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