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[bookmark: _Toc119594049]COMPONENT A
[bookmark: _Toc119594050]Introduction
[bookmark: _Int_7ZnvAQjB][bookmark: _Int_VMYwsMRs][bookmark: _Int_u2UVqlpn]Marketing essentials are crucial in attracting new customers and increasing overall profitability. After the sudden outburst of Covid-19, various hotels and restaurants have realized the importance of taking over an innovative marketing plan for maintaining their performance level in the competitive marketplace. To understand the marketing plan clearly, a hotel named Marriott has been selected to understand the importance of having a proper marketing plan as per internal and external environment analysis. 
Geographical Location
[bookmark: _Int_kEB7Npjt][bookmark: _Int_aOKEivcG][bookmark: _Int_KVQji7Jz]Marriot is an international resort known for offering peace and tranquility in various locations all over the world. As an example, for the study, the resort located in the UK is taken into consideration. This hotel is in Capability Green a few miles from London Luton Airport. 
Purpose
[bookmark: _Int_2BddzrSf]This marketing plan aims to grab the attention of new consumers, increase customer traffic, and improve customer engagement in the current situation of post-covid.
Targeted person
[bookmark: _Int_0CVCSABP][bookmark: _Int_iLtRJi7Z][bookmark: _Int_FN04WSbY]This market plan is developed with the objective of aiming at new customers who are willing to spend a lot to get a peaceful and tranquil place to rest along with magnificent views. 
[bookmark: _Toc119594051]The Marketing Mix 
The concept of the marketing mix refers to four aspects that play a vital role at the time of launching new products or services (Thabit and Raewf, 2018). Marriot considers these four aspects to attract new as well as existing customers for increasing profit margins in post-pandemic situations. 
Product
[bookmark: _Int_qYBzRsvb][bookmark: _Int_rCVXKRdA][bookmark: _Int_cj0k0SmA]For getting attention from new consumers, Marriott offers a discount on reserving rooms through their official websites (Kotler et al. 2020). Furthermore, the hotel has decided to provide a budget-friendly vacation plan in all nearby places to the resort. Including flight and hotel packages along with car rental services improves this hotel's services. Marriott also provides all services by following all safety guidance issued by the UK government. 
Place
Using different methods for making it easier for customers to locate hotels is a crucial step in targeting new customers (Ndofirepi et al. 2020). Marriot can be promoted on several digital platforms along with its official website. Spreading information about the hotel through shareholders and sharing the outlets can also be helpful for new audiences in locating the hotel.
Price 
[bookmark: _Int_plSY6X9j][bookmark: _Int_U1Dd95gX][bookmark: _Int_V8U0lkzZ][bookmark: _Int_gQ1hix7Q][bookmark: _Int_g2UwWhIS]The pricing strategy of a hotel varies from room to room and service to service. Marriott uses the supply and demand pricing strategy where pricing completely depends on supply and demand (Cao et al. 2019). In the global pandemic situation, demand was low, however supplies were unchanged, and therefore the pricing decreased. On the other hand, in the post-Covid situation, demands increased and supply remained unchanged, which increases the price of each hotel room. However, based on customer segments, Marriot offers different pricing structures. These pricing structures vary based on recent market trends and conditions. 
Promotion
[bookmark: _Int_Ys7qAPhp][bookmark: _Int_l3MvXpk6][bookmark: _Int_aQxwt0m9]Attracting a lot of customers' needs a well-prepared promotion and in contemporary days, several online platforms are used. By promoting it through official websites as well as different digital platforms, especially social media platforms, Marriot can get extra attention from new customers. 
[bookmark: _Toc119594052]The Marketing Environment (Micro) 
The micro environmental factors refer to those components that directly impact the performance and decision-making process (Slow and Back, 2013). It has been seen that customers, employees, suppliers, and intermediaries are the main micro-environmental components that affected a hotel business on a larger scale. 
SWOT Analysis
	Strengths
· Motivation of employees
· Employees' efficiency towards their job role
· [bookmark: _Int_KsjT0r2L]Strengthening of hotel's structure by enhancing various aspects
	Weakness
· Insufficient number of staff
· Small number of guests during Covid
· Lack of information on official websites and other digital platforms

	Opportunities
· ​​​​​​​Improve personalized marketing with the help of a customer database 
· Integrating advanced technology to make a smart room

	Threats
· Inexperienced staffs
· Travel restrictions due to the global pandemic


Table 1: SWOT Analysis
(Source: Marriott.co.uk, 2022)
[bookmark: _Int_duOlvJMD][bookmark: _Int_zXv2yRwy][bookmark: _Int_8NQBoS31][bookmark: _Int_wVjYHgsQ]With the sudden outburst of the global pandemic, Marriot suffers a lot of crises; however, employees' dedication to their job roles and focus on the structure in such time helps Marriott to overcome the critical situation (Marriott.co.uk, 2022). Employees' motivation also helps in determining new and innovative plans to promote Marriot's service to increase the number of guests. Advertising for new employees and recruiting a vast number helps in eliminating the negative impact of having insufficient staff. Updating the websites daily with current information and following the safety guidelines can increase the number of guests (Housden, 2008). Offering smart rooms and exclusive discounts to potential customers can grab the attention of others and improve the situation. Providing training and offering services by following the restrictions can be helpful in addressing threats. 
[bookmark: _Toc119594053]The Marketing Environment (Macro) 
PESTLE analysis
	Factor
	Description
	Impact

	Political
	The UK government is stable and powerful in the entire world (Gov.uk, 2022)
	Positive

	Economical
	The present GDP rate in the UK is 9.8% along with 20% as the basic tax rate (Ons.gov.uk, 2022)
	Positive

	Social
	[bookmark: _Int_h3py6LFi]People in the UK are hygiene conscious with many the population
	Negative

	Technological
	[bookmark: _Int_bseRE498]The UK is ranked in the 2nd position in innovating and applying advanced technology in various aspects
	Positive

	Legal
	Different sectors including hotels need to follow the rules and regulations according to the Coronavirus Act of 2020 (Legislation.gov.uk, 2022)
	Positive

	Environmental
	[bookmark: _Int_05USEG0f]The UK government shows concern about harmful particles as well as gas emissions
	Negative


Table 2: PESTLE Analysis
(Source: Gov.uk, 2022)
Since the Uk government is stable it can successfully grab the attention of new customers. The economic structure of the UK influences Marriot positively as it helps in acquiring revenue and profits on a larger scale (Ghauri, 2014). Several advanced technologies are significant in developing smart rooms in hotels that can attract new customers. Lastly, the coronavirus Act 2020 helps the hotel to maintain the safety guidelines and improve service quality. 
By maintaining proper hygiene in hotels while offering services to consumers, Marriot can address the negative impact of social factors (Smith and Zook, 2020). However, by using sustainable practices, this hotel also can maintain environmental pollution and attract nature concern people. 
[bookmark: _Toc119594054]Creating Customer Value and Engagement 
[bookmark: _Int_SC9OZRrf][bookmark: _Int_ehMImTig]It has been found that hotels can develop customer value by communicating with guests and offering them the best services. Thus, by improving the customer satisfaction level Marriott can enhance customer value (Ryan, 2012). Marriot would offer the existing customers more discounts for maintaining their focus and engagement whereas, for new customers, the hotel would provide several packages such as flight and visit nearby place packages. In the post-covid situation, the hotel can increase the number of visitors by following all guidelines highlighted by the government. Marriott can increase the number of consumers by updating their official websites and promoting different packages along with discounts through different digital platforms (Bowie et al. 2017). Most people in the present era use different social media channels and thus, by advertising through these channels Marriott can execute its marketing plan and grab the attention of new customers.  
[bookmark: _Toc119593613][bookmark: _Toc119594055]Effective use of digital marketing 
[bookmark: _Int_Tf0PoNsx][bookmark: _Int_U9h39IyX]The hotel company incorporates digital marketing strategy in various aspects of marketing activities performed by the hotel. With the help of digital marketing, the hotel company attracts new customers in the post-covid period. The hotel company can upload different pictures of their rooms and additional information about their services on their official websites where the customers can easily access that information about the facility of the hotel (Jobber and Ellis-Chadwick, 2020). Moreover, the hotel company invites different bloggers and social influences on the hotel so that influencers and bloggers can upload the hotel review know their videos, and all the followers and viewers can watch those reviews and get attracted. 
Along with this the hotel company also develops a tagline to attract new customers. The tag line is "The most memorable rest time starts here", which describes the comfort level the hotel company is determined to provide to their customers. 
[bookmark: _Toc119593614][bookmark: _Toc119594056]Conclusion 
[bookmark: _Int_LSyOKXRi][bookmark: _Int_kCPKql6X]While developing the market plan the most dominant challenge faced by the hotel company is the change in guest expectations. After covid-19 each of the guests expects hygienic and sanitized equipment all over the hotel. While attracting new customers, the hotel industry must incorporate different sanitizing equipment in the hotel's internal workplace. Along with this, this hotel company also needs to promote its hygiene maintenance procedures as the focus while developing an advertisement. The company also focuses on giving vaccines to all the employees who are working for providing services to the guests of the hotel.
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