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BACKGROUND
In recent decades, the shape of business environment has undergone an uncountable successions of renovations, which have contributed to the appearance of specific trends, responsible in effectively driving innovative management methodologies within companies processes.
These trends were originally highlighted in the globalization of businesses, and the exponential growth in competitions between industries on the national and international market, later exemplified by technological progress, particularly responsible for eradicating barriers between people and industries and also recently, the advent of the Covid-19 pandemic crisis, has significantly driven the labor market to a further renovation.
The current revolution is displayed by the necessity of companies in the formation of innovative decision-making strategies, which are certainly highlighting the tendency to emphasize on personnel management and their effective engagement in the daily phases of business activities. (Kumar,2021)(Ferreira,2020) (Crean,2020)
The purpose of this assessment is to define and investigate the notion of employee engagement, furthermore undertake a critical evaluation 
of accountable and provided methodologies, in addition to a conclusive personal overview on the possible measure’s implementation, kindly provided within the hypothetical scenario of a fictitious company, personally entitled Company A+.  



INTRODUCTION – EMPLOYEE ENGAGEMENT
As previously listed, the business environment is constantly influenced by a varied set of internal and external factors, which are responsible for the implementation of its future decision-making strategies; recently the Covid-19 pandemic crisis, has clearly highlighted the need to implement with innovative and effective strategies in personnel management, aimed at reducing the phenomenon of staff departure and consequently popularizing the concept of employee engagement. (CIPD,2020)(Crean,2020)
Employee engagement, despite a wide range of explanations, can be limited to a series of positive ongoing approaches and behaviors, particularly responsible for creating a dual relationship between the company and its stakeholders. (Fernando,2021) (Ryba,2021)
The relationship created, if it presents the tendency to build its management phases, on an efficient custom of communication models and devotion between the parties, will contribute to generating a significant increase in processes of corporate production, a general sense of serenity among stakeholders, triggered by the creation of extra values in the company.  (Majumder,2017)(EFS,2021) (Heryati,2021) (Stange,2021) (Juneja,2021) (Kumar,2021)



MAIN BODY- Relationship and Corporate Culture

Employee engagement is grounded on, and supports the development of positive relationships within the work environment, which highlight the inclination to empower the staff, or exemplify through the training and development process, the workforce capability on acquiring the required organizational skills, and the custom of effective communication procedures, generated by specific group works and meetings, highpoints the trend in empowering staff, making it in fact participate in business decisions, this arises in the satisfaction of human needs, particularly cited in Maslow's Hierarchy of needs and expressed in Fig1 listed below.  (CIPD,2021) (McLeod,2020)(Juneja,2021) (Kumar,2021)
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Fig.1 (McLead,2020)

Fig.1 tends to represent, the five human needs and necessities required for their accomplishment; they highlight a marked tendency of facilitation in their implementation, especially in a positive working environment, particularly familiar to employees and also offer the workforce, an efficient motivational tool, which guides the desire of the staff, in career development, thus arising in the achievement of personal objectives and strong belonging to the corporate culture; namely, the set of positive relationships combined with the development of efficient decision-making processes aimed at satisfying the needs of the work-force within the company phases, tend to contribute to the development of a business culture, which if effectively implemented is responsible for the efficient creation of highly specialized and motivated professional figures, the resulting growth of the company's production processes and a competitive advantage of the company in the operating market. (CIPD,2021) (McLeod, 2020) (Majumder, 2017)(Juneja,2021)(Kumar,2021)(Ryba,2021)


Labour Engagement Characteristics
The term engaged workforce, it refers to individuals with a varied set of familiar characteristics within the corporate culture, which can be summarized in different elements, guided by the need and enthusiasm to best satisfy the company objectives, and which are particularly highlighted below: (Heryati,2021) (EFS,2021) (Stange,2021)(Ryba,2021)

· Physical- Affective: An efficient and positive working environment tends to offer, through favorable communication channels, a detailed understanding of the organizational goals and objectives to the workforce and is responsible for guiding and inculcating passion and proactiveness in the accomplishment of the firm production processes.

· Intellectual- Expressive: The clear deliberation and demand of organizational vision and missions, combined with a positive working environment, creates a sufficiently motivated workforce aware of the values provided within the business processes, which consequently generates the implementation of  individual performances and an upsurge in company production processes. 

· Social- Intuitive: A positive and approachable working environment is answerable for the production of social relationships within the organization, this is particularly favored by the staff empowerment and effective communication methodologies between the different stakeholders, this is liable to generate the effective resolution of problems and motivation in the achievement of new objectives through training and talent development programs. 




Employee Engagement Methodologies


The management staff or the Human Resource departments within the company, avails itself of the provision of a diversified series of methodologies, in the measurement of corporate engagement, with the aim of effectively projecting, monitoring, supporting and answering, to the multiple needs of business dynamics, from their variations, to the relationships with stakeholders existing in the company environment; those practices particularly expressed in a series of factors, listed within the succeeding part: (Kumar,2021) (St-Aubin,2021) (Ryba,2021)

· Permanent Assistance: Business organizations are responsible for creating processes aimed at engendering continuous commitment in encountering the needs of their stakeholders. The Human Resource branches, in order to better placate the demands of business stakeholders, apply the practice of technological software with artificial intelligence (AI) in this phase, accountable for supporting and flexibly understanding the required needs, with the analysis and comprehensive storage, of the requested information provided, in addition to effective indications in their resolution, which allow to create effective relationships between the parties involved and consequently lead to the improvement of staff engagement.

· Profitable admission: The HR subdivisions are liable for the efficient staff recruitment, aimed to clearly explicate the vision, mission and requirements sought from the business environment, this process will later result in an intensified identification and commitment of the workforce, within the wide-ranging production processes of the firm.

· Effective Training: The business HR branches are responsible for providing sophisticated and innovative training and development systems to the workforce, and offering an effective acquisition of the required skills, following the advent of the pandemic crisis in 2019, the trend of working from remote positions to the firms arose, these set of approaches will contribute to the creation of added value and consequently to the growth of employee engagement.

· Successful Communication: The practice of effective communication methodologies within the company highlights countless positive aspects, from the conception of a serene working environment, to the clear communication of business objectives, to the staff empowerment, this is generated through the generalization of communication models between the various company stakeholders, which follows in a detailed understanding of the business valuable activities, or shaped over the custom of effective technological software with immediate survey's capabilities and feedbacks,  accountable to provide a clear conception of individual performance and recommend in the increase of production processes; their usage produces a greater appreciation of the workforce, to be arising in some cases in the concrete external promotion of the efficient states of realization of the varied business phases.

· Performance Analysis: The detailed monitoring and control of business manufacturing levels, highlight the ability to project the levels of engagement in singular individuals, and if implemented with a recognition of the commitment made, is answerable for the formation of motivational processes within the workforce, and consequently a greater identification of the workforce with the company values. (McLeod, 2020)

· Effective Leadership: The precise and daily procedures engaged by low and middle directors in the immediate approach with the employees, through simplified communication models, allows the opportunity to identify the needs and problems present within the working environment and the creation of a comfortable corporate culture, which in turn is responsible for the empowerment of business stakeholders and a greater staff engagement.

· Staff Emphasis: It represent as previously mentioned, to the creation of social relationship within the work environment, through efficient communication models with the management team, which focus in addition on the achievement of the objectives set in the production processes, the importance in cultivating positive relationships and meeting the needs of the workforce, from access to a fair remuneration for the inputs carried out, to the effective balance of work with private life; moreover, organizations tend to provide access to health benefits, I.e significant is the current trend of mental health amenities of employees in the company, which is consequently accountable, on generating an upsurge in the sense of belonging and corporate engagement.




Employee Value Proposition
Succeeding the analysis enclosed in the notion of employee engagement and its hypothetical and comprehensive application, through the practice of its methodologies, in addition to the current methodologies implemented in the company A +, as a work flexibility, workplace sanitation from Covid- 19 and job reshuffle aimed to increase employee engagement, the firm must highlight a diverse sequence of positive aspects, resulting from an increase in engagement in its stakeholders. (Heryati,2021) (Stange,2021) (Juneja,2021) (Kumar,2021) (Ryba,2021)  
Nevertheless, the strategic initiatives implemented in the A+ company may display a low percentage of realization, this is particularly highlighted by the intensification of a new trend in the business environment, or by the introduction of the four-day working week patterns and its approved benefits. (Crean, 2020) 
This approach highpoint its conception in divergence, to the traditional five-day working week, introduced for the first time at the beginning of the twentieth century by the Ford Company, in order to increase the company's production and encourage the engagement of its employees, which is particularly demonstrated by the success of the American company in particularly cultivating the relationships between private and working life in its employees, in addition to the  exponential growth in company productive processes; today this methodology proves its archaicity, and this is characterized by the requirement to encounter increasing levels of production in businesses, exacerbated by excessive competition within the markets, which leads the workforce on expense of, their private lives,  overwork upsurge, which often translates into a decrease in engagement and in some critical cases triggering in, the Japanese term 'Karoshi' or death by overwork. (Dimitrou, 2019)



Key Aspects:
The introduction of the four-day work approach presents a chain of positive and negative factors, particularly listed below: (Crean,2020) (Dimitrou,2019)
· Advantages: According to the Independent, its practice, implemented with the maintenance of the same levels of remuneration would create an efficient and greater series of processes in job retention, and job creation in the public sector; it would also generate situations common to those recorded in Japan or the UK, in particular in the MLR Recruitment company, where there has been an increase in productivity and happiness in stakeholders, which is activated by a better management of the private and work dynamics of its employees and consequently a reduction in absenteeism at work, or problems related to mental health. (Crean, 2020)

· Disadvantages: Despite the series of positive elements mentioned above, it highlight negative factors, which are linked to the increase in the short term of unemployment rates, generated by the implementation of this new process, by the limitations of its custom in some industries, in particular the security and call center industry which would face enormous problems in effectively satisfying their stakeholders, in addition to the implementation of the working week, would drawback that portion of the population, which practices overworking to fulfill the harsh financial deadlines.




CONCLUSION
Covid 19 has particularly highlighted the attention regarding engagement in the current business environment, and intensified the need for the innovation of production processes within the economy, in order to guarantee effective management strategies. 
Is advisable on this purpose, implement the methodology of a four working days, in order to improve employee engagement;  this process despite not offering a total efficiency, possibly be implemented in its initial stages with initiatives as the 'Furlough or Job Retention Scheme' in addition to effective processes in the monitoring and control of work shifts, aimed at facilitating the transition, to the new operating model and satisfy as demonstrated by the analyzes produced by 'YouGov, CIPD' its wide popularity among the population and industries. (Crean, 2020) 
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