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[bookmark: _Toc13833886]Executive Summary
The following report is an investigation into the rise of Primark since its launch in 1969.A timeline will help identify its major developments and growth since that initial launch in Dublin. The report will include the current product and store locations portfolio and a brief background on Primark. Any problems facing Primark will also be identified and discussed. The investigation will be relying on information gathered from a SWOT,PESTLE and STAKEHOLDERS analysis. The conclusion will identify these problems and will suggest some options to help resolve these.
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[bookmark: _Toc13833887]Terms of Reference 
On the 5th June the CEO of Primark requested that Davis Consultancy investigate the rise of Primark.The report is compiled by Samantha Davis and will be submitted on the 5th July 2019. The report will consist of an investigation into the company’s rise since 1969 whilst investigating any current problems facing Primark and concluding with some business options for the CEO to reflect on further.
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Includes sources of information from Books and Websites.
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Task 1.
Since opening its first store in 1969 in Dublin as Penneys, Primark has continued to grow with now having over 300 stores across the United Kingdom, Europe and the United States. Appendix 1 will highlight their development since their initial launch up until today.
“Adored by fashion fans and value seekers alike Primark is widely established as the destination store for keeping up with the latest looks without breaking the bank.” (www.primark.com 2019)
Primark has come a long way since opening its first store in Dublin Ireland 1969 and to date has 37 stores in Ireland. The next major development came in 1973 when Primark opened its first store in Derby and to date currently operates 180+ stores which is a massive growth over the last 46 years. The next few years seemed to mainly consist of opening stores in Ireland and the U.K. and expanding on their portfolio. May 2006-December 2009 was a very exciting time for Primark as it saw the start of their European launch with stores being opened in Spain, Netherlands, Portugal, Germany and Belgium with each country continuing to grow over the last decade.2011 was an exciting year as Primark opened its first concessions in Selfridges Birmingham and Manchester. There appeared to be a lull until September 2015 Primark launched its first international store in Boston USA. April 2016 saw the launch of Primark in Italy and 3 years later saw the world’s largest Primark open in the Bullring Birmingham with another exciting development launching 2 months later as Primark launched its first store in Central Easter Europe in Slovenia. It will be exciting to see what major developments will be facing them next. “Primark expects to open over the next twelve months, the previously announced new stores at American Dream, New Jersey and Sawgrass Mills, Florida and it has exchanged contracts on a store in State Street, Chicago.” (Singh, 2019)
Task 2.
Currently Primark is retailing 1000’s of product across 5 major departments. Their portfolio is made up of:
1. Women’s: Whether you are looking for atop to wear to work or a new outfit for that special occasion women’s has it all. You can find everything you need from daily wear, sportswear, lingerie, sleepwear shoes and swimwear. With all these products and more you can find everything you need under one roof.
2. Men’s: Men’s fashion is needs are fast becoming as important as women’s-wear and here at Primark you could find yourself buying some essentials like socks and underwear to a pair of joggers and trainers for the gym or even a smart suit for that important job interview you may have.
3. Kids: Primark offers a range of clothing from newborn-14 years, their clothes are available at an affordable price to keep your children looking smart right up until their teens. You can also purchase all your back to school needs.
4. Home: Whilst clothes are Primark’s main forte homeware is fast becoming a larger and fun department with some wonderful home accessories and bedding etc at affordable prices. They currently sell everything that your child would need when moving away to university halls for the first time.
5. Beauty: The beauty range is constantly growing and is seen to be offering good quality make-up at an affordable price. Primark is currently trending on social media with consumers liking their foundation to the more recognised and expensive brand Estee Lauder.” Kattan, or @hudabeauty as she is known on Instagram, a makeup artist and blogger turned businesswoman with over 24m Instagram followers, called Primark’s beauty budget makeup the “best thing she has discovered this year” - and we wouldn’t be surprised if the products sell out as a result. (The Independent, 2019)
As of 2019 Primark has 376 store worldwide located in the following countries.
	Country 
	Number of stores 
	First store opened 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/a/ae/Flag_of_the_United_Kingdom.svg/35px-Flag_of_the_United_Kingdom.svg.png]  United Kingdom 
	192 
	1973 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/9/9a/Flag_of_Spain.svg/35px-Flag_of_Spain.svg.png]  SPAIN 
	47 
	2006 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/4/45/Flag_of_Ireland.svg/35px-Flag_of_Ireland.svg.png] Ireland
	37 
	1969 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/b/ba/Flag_of_Germany.svg/35px-Flag_of_Germany.svg.png] Germany
	29 
	2009 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/2/20/Flag_of_the_Netherlands.svg/35px-Flag_of_the_Netherlands.svg.png] Netherlands 
	20 
	2008 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/c/c3/Flag_of_France.svg/35px-Flag_of_France.svg.png] France
	15 
	2013 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/5/5c/Flag_of_Portugal.svg/35px-Flag_of_Portugal.svg.png] Portugal
	10 
	2009 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/a/a4/Flag_of_the_United_States.svg/35px-Flag_of_the_United_States.svg.png] USA 
	9 
	2015 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/9/92/Flag_of_Belgium_%28civil%29.svg/35px-Flag_of_Belgium_%28civil%29.svg.png] Belgium
	7 
	2009 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/Flag_of_Austria.svg/35px-Flag_of_Austria.svg.png] Austria
	5 
	2012 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/0/03/Flag_of_Italy.svg/35px-Flag_of_Italy.svg.png] Italy
	4 
	2014 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/f/f0/Flag_of_Slovenia.svg/35px-Flag_of_Slovenia.svg.png] Slovenia
	1 
	2019 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/1/12/Flag_of_Poland.svg/35px-Flag_of_Poland.svg.png] Poland
	0 
	Opening 2020 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/c/cb/Flag_of_the_Czech_Republic.svg/35px-Flag_of_the_Czech_Republic.svg.png] Czech Republic
	0 
	Opening 2020 

	Total 
	376 
	



Task 3.
On the 24th of April 2013 the fashion industry received a massive wake up call with the tragic collapse of the Rana Plaza in Bangladesh. Rana Plaza was home to 5 garment factories which was responsible for manufacturing clothing for 28 global clothing brands. This was an absolute tragedy which not only claimed the lives of 1138 employees but also saw a further 2000+ injured and taken to local hospitals. Unfortunately Primark was one of these clothing brands affected. Whilst Primark can be celebratory in their retail success this tragedy has created many problems for Primark and other brands. The fire at Rana Plaza has highlighted the customers belief that “fast fashion is not sustainable and definitely not ethically made”. Primark confirmed that one of their suppliers New Wave Bottoms was housed in the building. Primark’s immediate support included their Ethical trade team to liaise with local companies to deliver emergency food for over 1200 households and regardless of whether the victims had worked for New Wave Bottoms Primark would financially support the families of all victims. In total 3621 workers and families were to receive nine months salary in financial aid which was payable via a mobile banking system and provided all individuals who did not own mobile phones a phone. They also liaised with subsidiaries of BRAC bank to help everyone open a mobile bank account. Primark also established a complete database of all workers and a 24hr hotline to call for information.
 “Primark was one of the first international retailers to sign up to the Accord on Fire and Building Safety in Bangladesh in 2013. In 2017 Primark signed the 2018 Transition Accord, reaffirming its commitment to a new three-year agreement when the existing agreement expires in May 2018.” (www.primark.com 2019)
They also made sure that all factories they source from are assessed for their structural integrity. To date Primark does not manufacture goods itself but relies heavily on these warehouses in Europe and Asia as they are getting the right goods at the right price. To date Primark has pledged $14 million to the injured and dependants of the deceased.



Task 4.
Currently Primark is continuing to grow and open new stores in different countries but eventually like other retailers they will begin to slow down unless they can keep on top of consumer needs and trends. In January 2019 Primark’s annual reports showed that financially they are doing well and remaining stable. Their results show that their sales have grown and increased compared to last year by 4%.The report indicates that the increase could have been substantially higher if they were to sell online. Primark faces its toughest competition from the likes of Matalan, M&S, Zara and H&M and what makes these retailers stand out is the fact that they sell and attract customers online. We are no longer a society who believes that shopping must be done by visiting the store but instead online shopping is taking over the way we shop. Unfortunately Primark does not offer an online shopping experience for customers so is restricting its sales to that of the customers who visit the shop. Their website is also very poor compared to its competitors as it offers no option to click and collect or to check store availability online or via your smartphone. Eventually this will encourage shoppers to go online elsewhere as they do not have time to visit a store. Primark also do not do themselves any favours with their advertising as again this is non-existent. Most consumers will admit to making a purchase for an item based on its branding or packaging. Consumers like to see the item they are purchasing being advertised in a magazine or on a celebrity in a photo shoot. These technological problems will not only be effecting their sales and profits but eventually will lose them customers. Primarks response to their non advertising is "We do almost no advertising, have a much lower margin than many competitors, and make savings by buying in large quantities for stores across eleven countries.” (Cornwalllive.com, 2019)









Task 5.
After undertaking a SWOT analysis and a PESTLE analysis it was easier to understand the internal and external factors that affect the company. The SWOT analysis will look at the internal strengths and weaknesses and look at their areas for improvement whilst the PESTLE will investigate the external factors affecting them.

SWOT ANALYSIS
	STRENGTHS (Internal)

·  Over 350 stores and still opening new stores.
· Fastest growing retailer in the USA
· Wide range of products
· Sells affordable fashion


	WEAKNESSES (Internal).

      
· No online sales
·  History of poor working conditions 
· Poor advertising
·  Clothes of poor quality
·  Does not own warehouses 
· Poor management styles



	OPPORTUNITIES (External)
· Online shopping
· Opening of new stores worldwide
· Improvement of advertising

	THREATS (External)
· Brexit
· Competition from other retailers
· Suppliers are in countries which face natural disasters



PESTLE ANALYSIS.
Political: The majority of Primark stores are in the UK and Europe so at present the uncertainty of Brexit will have a lot of retailers panicking as they are unsure of the outcome at present. Brexit has also caused uncertainty in the financial markets and has made the £ weak which is of great concern to retailers and wholesalers at this time.
Technological: Primark need to  jump on board with the technology movement and come into the 21st century very quickly. At present Primark has a website but has no online option to purchase goods, check stock in local stores or click and collect. This delay could eventually cost Primark customers and revenue as more and more people are using the internet to do all their shopping. Primark could also benefit from advertising more across all social media and internet platforms as well as introducing an app for consumers smartphones. This development will allow Primark to potentially sell to customers in locations where customers are unable to visit a store. Having a more UpToDate technology platform will also improve the returns policy and the service customers receive whilst monitoring and improving the company’s procedures and reports.
Environmental: Consumers are becoming more environmentally friendly and are becoming more eco-friendly. Organic materials and recycling are becoming important factors to more and more consumers. Whilst environmental regulations are also increasing which is why Primark has its own ethical and environmental departments.
STAKEHOLDER ANALYSIS.
A stakeholder is anyone with an interest in a business. Stakeholders are individuals,  groups or organisations that are affected by the activity of the business. (www.bbc.com) 
[image: ]

After identifying Primark’s internal and external stakeholders it was important to place them into the Mendelow matrix and help identify which groups may help resolve the current problems.
“Mendelow’s Matrix consists of four boxes representing stakeholders with:
· High Interest and High Power; these will be considered key players and a business will need to actively engage this group. This group are likely to have the significant influence; they may be the driver behind the change or strategy. They will likely have the power to stop the change or strategy going ahead if they are unhappy.
· High Interest and Low Power; this group have an interest in what is happening, however they are unlikely to have the power to influence change. This group should be kept informed. Whilst they have little power themselves they could attempt to join forces with a group with power.
· Low Interest and High Power; this group of stakeholders have the potential to move into the ‘High Interest and High Power’ group so it is essential that they are kept satisfied. By keeping them satisfied they are less likely to gain interest and exercise their power to influence.
· Low Interest and Low Power; this group is unlikely to have an interest in the organisation and direction; this is often due to their lack of power to influence a situation. They are likely to accept the position and show little if any resistance.” (Us et al., 2019)


Level of interest
Low                                                                                     High
	Customers
Suppliers
Society
Employees
	Banks
Stakeholders

	Government
Media
	Managers
Owners
Shareholders



If the Managers/Owners were to collaborate together and decide that they needed to improve on their technology and advertising then the employees and media could help resolve these problems. Also customers could help them environmentally as they would be more aware of their ethics and would promote this via word of mouth and social media.




















[bookmark: _Toc13833890]Conclusion

Primark may be leading the way with its retail sale however further research and analysis shows that whilst their competitors are moving forward with technology Primark is at a standstill. Eventually their competitors will overtake them in the sales war as they are offering an online shopping service that Primark is not. Advertising is also a major let down for the company and an area for them to grow. There were also a few weaknesses which relate back to the suppliers used as they were having poor quality, cheap clothing. It was also seen as a weakness that they do not own any supplier warehouses and the collapse of Rana Plaza still plays a big part in the problems of Primark. Poor management styles is also a problem for the company and needs to be addressed immediately before this becomes a significant problem and effects the day to day running of Primark.
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A few suggestions that could help in resolving the identified problems are 
· Create an online shopping portal that allows customers to purchase items and have them delivered to home, a click and collect service allowing them to check availability in a convenient store and allows them to reserve and collect. 
· Create a Primark app that allows customers to sign up and receive members benefits and first to see news.
· Start advertising more and competing with their online competitors
· Create staff induction days to better train the staff before they start the job.
· Create a management training program and ensure all managers are trained to the necessary standard and are treated fairly.
· Ensure that all policies and procedures are up to date and all staff are aware of the channels of communication.
· Work closely with their ethical trade team to improve on the changes that tare being made(animal free testing, organic cotton, only paper bags etc)
· Learn from the mistakes of the past and work closely with all suppliers and ensure staff are being treated fairly and working environments are up to the legal requireents.
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Timeline
1969 - first store opens in Dublin, Ireland. We operate 37 Penneys branded stores in Ireland.
1973 - first store opens in Derby, UK. We now operate over 188 stores in the UK.
May 2006 - Madrid, Spain. We now operate over 45 stores in Spain
December 2008 - Rotterdam, The Netherlands. We now operate 20 stores in The Netherlands
December 2009 - Lisbon, Portugal. We now operate 10 stores in Portugal
December 2009 – Bremen, Germany We now operate over 28 stores in Germany
December 2009 - Liege, Belgium. We now operate over 6 stores in Belgium
November 2011- Primark branded concessions open in Selfridges Birmingham & Manchester, UK
September 2015 - Boston, America. We now operate over 8 stores in America with plans to open in American Dream, New Jersey by the end of 2019. Primark will also open its first store outside of the North Eastern Corridor, in Sawgrass Mills, Miami in 2020.
April 2016 - Arese, Italy. We now operate 4 stores in Italy
April 2019 - The world’s biggest Primark opens in Birmingham, UK
June 2019 - Ljubljana, Slovenia. Primark enters its 12th market and 1st in Central Eastern Europe.
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