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London Marriott County Hall

[bookmark: _Toc89098697]Introduction and Background
London Marriott County Hall is a 5-star hotel that is situated right in the heart of London with amazing views of Thames River and the Big Ben. Having such a high rate among the hotels in London, Marriott County Hall is giving their guests a luxury experience by the marble bathrooms with TVs inside which will make them feel very delighted and relaxed while enjoying amazing views of the city. Moreover, the bedding is carefully chosen in order to provide a high- ended relaxing feeling in the Egyptian sheets. Inside the hotel there is a private pool, a sauna and also a gym where guests may do their sport routine even if they are on a business or leisure trip. Despite of the great amenities that guests can find in London Marriott County Hall, the hotel is giving great opportunities to easily have access to the main attractions such as walking a couple of minutes towards them. For example, the hotel is situated in the proximity of Waterloo and Westminster subway stations that allows guests to easily get to any point in London. The Buckingham Palace is just 20 minutes away from London Marriott County Hall walking which is a great thing because it avoids the crowded areas from the subway station on by car. The Saint James Park and Westminster Abbey are closer, it takes around 15 minutes walking to get to them (Booking, 2021).
This report will have as the principal subject employee retention and employee engagement by discussing mainly how Marriott County Hall can find out how employees are feeling at their workplace, what keeps them satisfied and unsatisfied as well as what they recommend being changed or kept continuing to be effective at the workplace. Moreover, in matter of retaining the talented workforce, there will be conducted employee feedback forms as primary data in order to combine with secondary data which are articles, information for the internet and hospitality related books in order to improve the retention in Marriott County Hall. Moreover, benefits and disadvantages of the employee engagement and talented workforce processes will be widely discussed. The report will end with a conclusion and evaluation of the above-mentioned aspects with the purpose of clarifying the chosen topic and also to state how the chosen methods of gathering data with the purpose of enhancing employee engagement and retention can be effective for Marriott County Hall.

[bookmark: _Toc89098698]Methodology and Discussion
[bookmark: _Toc89098699]Feedback Form
The feedback form is a method of obtaining the feedback from the employees of an organization or from the customer with the main purpose of making improvements of the company’s products or services. The feedback forms are one of the most efficient ways that allows companies and organizations to gather data to find out the expectations of their customers or employees and making the right decisions for the future (Techopedia, 2021).
In many cases, Marriott County Hall employees are overwhelmed by work and there is not a strong connection between the Human Resource department or managers and employees, so for this reason, the main proposed form of obtaining information regarding how employees feel about their work and what is needed to be done further is the employee feedback form. The last-mentioned fact is because both the management board and the employees should work in a friendly environment and create a corporate culture that enhances delivering the best services for Marriott County Hall’s guests (Bhat, 2020).
According to (Himelstein, 2018) in Forbes, more than 70% of employees consider that giving and receiving feedback is vital in the employee engagement and retention process because it enhances the relationships between them and the management and, it encourages them to keep delivering the best services. Moreover, while giving a feedback form to an employee, it makes them feel special and also to show that their opinions really matter.
The anonymity of the feedback forms will be kept by Marriott County Hall by not identifying the employees for the fact that it is stated that anonymous feedback forms have been more effective while keeping it anonymous because of the fact that the employees will feel free to speak about the negative aspects which actually helps more the company to identify the bad spots and gives them the chance to work on it (Sifter, 2020).
The feedback form will be personally handed to each employee of Marriott County Hall hotel by the Human Resource manager, and they will be asked to answer to the questions sincerely without typing their name on it. Gathering data will be done by a box which will be placed in a specific place and where the employees will put their answers in it (Sifter, 2020).
Along with the feedback form which will be the primary data gathered from employees there will be used as secondary data the articles and information from related websites to enhance the staff engagement and retention and the HR department of Marriott County Hall can make the best decisions while implementing new techniques in leading the employees.
[bookmark: _Toc89098700]GDPR - Staff anonymity
The General Data Protection Regulation or mostly known as GDPR is a set of rules and regulations that are protecting employees regarding processing their personal data by the companies they are working in. One of the principles of GDPR is Integrity and confidentiality which relates to our discussed subject of gathering anonymous information from the London Marriott County Hall hotel’s employees to enhance employee engagement and retention (Securiti, 2021).
For this reason, to comply with the GDPR, London Marriott County Hall should assure about the integrity of the data regarding their employees and not to process it without their consent. The feedback form conducted by the managers of the hotel will also complain with the GDPR and keep it anonymous (Golden Data Law, 2019).
[bookmark: _Toc89098701]Employee Engagement
The tool named ‘Employee Engagement’ is used by the Human Resource department in order to state the level of implication, enthusiasm and dedication of employees regarding their jobs in organizations. Moreover, the employees are directly responsible in achieving the company’s targets and deadlines which means that if employees are engaged with their work, then they will bring the company or the organization to success (Smith, 2020).
First, the Human Resource department of Marriott County Hall hotel should be able to communicate with their employees to stimulate employee retention and other benefits that come along with this concept. Usually, the employees help the management board of the hotel to keep them engaged by communicating them and expressing their feelings about the job they must do, about the culture and with recommendations that help the board to make the needed changes to engage employees (Cutting Esgw PR, 2020).
Another strategy of engaging with employees is showing respect and recognition while achieving their targets because it is usually boosting the confidence of employees and motivate them to continue an ascending path at work. Once employees are feeling that their work is valued and means something to the company, they easily engage with the main purpose of the hotel, the success and delivering the best services for their customers (O’Flaherty et al., 2021).
[bookmark: _Toc89098702]Benefits of Employee Engagement
One of the benefits of employee engagement is that in improves employee safety in matter of the fact that less incidents are willing to happen at the workplace while employees are engaged with their work and respect all the rules. By conducting the feedback forms among employees, it unveils the weaknesses of each employee which means that changes and trainings should be implemented which will boost employee engagement and also the success of London Marriott County Hall. Last but not least. Employee satisfaction is coming along with employee engagement which means that they will be happier, so in the hospitality industry a happier employee means better services for the hotel’s guests and an increase in customer satisfaction (Lorman, 2020).

[bookmark: _Toc89098703]Employee Retention
Employee retention represents the process of an employee or employees to stay in an organization without feeling to do a change, which comes because of employee satisfaction and recognition. The main challenge is London Marriott County Hall to be able to create a corporate culture that allow employees to stay happy about their jobs and, to be satisfied by the recognition from the hotel’s management (BasuMallick, 2021).
London Marriott County Hall hotel may implement different strategies of employee retention to get this process done successfully. First of all, giving constantly task to do for the employees will keep them active and engaged in their work. It is important to mention that the tasks should be given at the time the previous one has been successfully finished to prevent crowd (Gleeson, 2017).
Another strategy may be to adopt a social recognition plan in order the employees to feel appreciated and their work to be valued. This is an extremely efficient employee retention strategy because not many companies have been adopting it and employees are less willing to quit (Lovett, 2021).
Implementing training sessions and giving employees the expected resources in becoming better and better in their role is also encouraging employee retention as they feel that the company is willing to help them and for sure the information given by London Marriott County Hall hotel will be useful for them long time from now on (RTO, 2021).
[bookmark: _Toc89098704]Benefits of Employee Retention
One of the benefits of Marriott County Hall hotel about the employee retention process will be the fact that it reduces costs in matter of recruiting and replacement of staff. Moreover, the employee morale will boost and this means that motivation will increase as well as the quality of the services the hotel’s employees are providing.  Having experienced employees will also boost the quality of the services, so the guest’s satisfaction will be higher, and they will be willing to return to the same hotel at their next trip to London. If the retention process is done successfully, Marriott County Hall’s employees will have an improved corporate culture which will strengthen their position within the company, and they will also engage with its goals and targets (Holliday, 2021)


[bookmark: _Toc89098705]Evaluation and Conclusion
All in all, London Marriott County Hall is worth improving employee retention and engagement process by conducting a feedback form because of the fact that it will easily highlight the parts that are needing improvements within the company. The company engaging with their employees by finding out what is going wrong will be able to easier find solutions for the employees which will improve their services after implementing the solutions by bringing customer satisfaction. In most cases while conducting feedback forms, the companies will make their employees feel that their opinion matters, and this will boost their motivation as well as engaging more in the organization’s projects to meet the deadlines and achieving success. Moreover, engaged employees will stay with London Marriott County Hall as they will be recognized and valued by their superiors without willing to make change in careers but doing their best within their department to collect the rewards. 
In conclusion, the hotel should take into consideration all the above-mentioned aspects for achieving the business goals and keep the hotel in the top best hotels in London by delivering great services for their customers and by this, being able to keep them loyal.
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